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FLACE: Tokyo
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Division of Origins: Military Analysis Division.
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Subiect :  Requirements and Supply of Japanese Ground
s Armies.
. Personnel interrogated and vackground of each:
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a B War Ministry.
ATO. Eiro, Geieral Affairs Bureau, 1
gzlogg%.SRUNiT;KE,,TaruTo, General Affairs Pureau, war

dinistry.
ihere interviewed: MZlJl Building, Room 465.
Interrogator: Colonel J. F. RODENHAUSLKR.

Internreter : Captain SUYZMASI, Tzko, Japanese Army.

Allied Officers Present:

il SNR.
Lt. Comdr. Gentry C. #ALDO, U o
Mr. RUGGLEZS, silitary Supp}ies Dlylfion.
Capt. NEAL, Military oSup-liles Division.
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In the formulation of reguirements eStima§?S+ﬁ£ Ay
reouirpmenfs are received fromkﬁhedvar1ggioaigée§négvidual
Ak Smn P hroken GOWIl - =
Department, where they are - Jiedl A
sigﬂly agencies concerned, such as’.Ofdnance%mgiiliié,overall
Intendance, etc. [Each supply agency "hen submlt |

re~ruiremen’s for “he nexw fiscal vear to GHR, where the

requirements are studied in he licht of *he Strategic Plan

\ ] ts arec
of Opera*ions and The national resources. bequliimeghgrtages p
cut to what the country can nroduce or otrtaln. Ny 8 _

must he made un by the armies in ~he field from local
exnloitation or they mist do without.

4 i i =
Such items as "Maintenance and Repleniigzigg ’hufigie
. . T "Stock Levels"” are Cons 9 “
Lines", "Wasteage", and . to produce
: oo o ity Of Japan O I )
| o the limited resources and capaclty %
' Eﬁere is -~ever any hope of‘satlsfylng these.el$2§§g;egfto just
requirements. Hence, requirements are always t

w-at the emnire can »nroduce.

ihile distribution of supplies to the vayiggsliggizg
varied with the climate and region in which *Q?Ztgibution froﬁ
gy Mgl e éﬁwagt%ng% rigiégig 221fi;ustaining. Like-
s it was consildere o te .
iizzn’tie China armies only vecclyad one-tknth ofhnggzit Sk
dist;ibution, because they were consldered ninety nre g

sustaining.

From the beginning of the war to the end supplies were

always short with the combat troons because of 1gidiggzzeand
prevaration for the sudden war and because our a P

Xy S to forward areas.
2 rrevented the delivery of supplies TC :
%g;2§31%§2 end of the war, when there was practically no outgoing

shinning, supnlies piled up in Japan.

1f] d stocks 1s being
Additional specific data on wasteage an ;
prenared in Army Ordngnce .ieadquarters and 1is to be submitted on

November 5th.
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Transcript of Interrogation of Col. SATO and Lts Col. LUNITAKE.
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SUEJZCT: Requirements and supply. of J apanese. Ground Armies.

P R wimhr = yid o AN

Q. How were requirements'for the Japanese Army determined?

A. Based on the plan of Strategic Operations the GHQ determined

] ' jon the limit-
S . Plan, taking into full considerat 1
g%iongpg%ythe résources and facilities of Japan ﬁhich have
been determined by study and conference of high Japanese

officlials.
Diagrams

« A S O NDJ F @ _a M J J* A S5.D
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R L oo e
(3)

] ] ' ; rces
(1) Period of study and jetermination of nation’'s resou

and capabilities. | B ratibns
i of formulation of Strateglc Plan of Ope ;
%%% gzgigd gf computation, formulation and forming of supply

plan.
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Q For how far in the future were requirements determined?

A. For one fiscal year only - never longer than that.

S ' Armies and Area
the commanders of the Groups of Armles, _
. iizies consulted or shown the Strategic FPlan of Operations

in order to allow them to present Fheig views on require-
ments for their part of the operations:

A. No, they are not consulted. Their needs are determined by
GHQ .

: ' ke into concideration
suting requirements do you ta S v
s Eﬂcﬁgﬁgems gs "Initial Issue",'Maintenance OI Replenishment™,

"pPine-Line" and n"Stock Levels"?

' S ts
' 3 we were never atle to fuylfill all of those elemen
5 iiséhzugesources of Japan would not perTit Ehe bui}digg of
desired stock levels OT the @illing og “he Pipi— 1g§0d. o
That method of figuring requirements is the besi mih.t Ve
we could not use 1t because we cnuld never gtta n at ¢
of production. Je are not like your country.

' | ] hem., to what your
n, Then you cut requirements, OT ta}lgred t )
r§$ mgterials and production facilitles were capable of

producing?
A, Yes.

S do better by setting
0. You didn't attempt to induce industry to
\ gggls higher than their calculated capabilities?

. 2 +
A, No, we were at our maximum when we suddenly went 1nto the war
and could do no bhetter.

. : - "Pipe-Line"
ou have your desired stock levels and - o
n gtgnigties on?hand when you went into the war with the s

A, No, we went into the war very suddenly, and the shortages in
reserves hurt us all through the war.
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Transcript of Interrogation of Col. SATO and Lt. Col. KUNITAKE.
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When did the pinch of lack of sufficient reserves first
pecome critical with your army?

At the conc¥fision of the Guadalcanal ¢ ampaign.
Did you feel the pinch in New Guinea?

Yes, we lost out in the Owen Stanley Mountains due mainly to
1lack of supplies necessary for the operation.

In computing your requirements did you take into consideration
wasteage?

e do not know what you mean by wasteage.

3 men lose,
uniform - that is wasteage.

Yes, we considered it, but our production capacity and raw
materials were so limited we could not replace. The men

must go without - that 1is why Japanese soldliers have ragged,
poor uniformns.

In other words, as far as clothing 1is concernéd, the soldiler
had to get along with what he had? If he lost his trousers,
he had to go without?

Yes. Of course, the Japanese soldier is supposed to exploit

the local resources as much as possible to take care of
himself.

What arout weapons, ammunition, tanks, trucks, ete?

Yes, we figured wasteage, or use, on them - so much percent
for each item.

On what did you base this percent?

On experience.

What did you use for experience?

The Russo-Japanese \WWar and the China War.

Can you give me a list of these wasteage factors by item?

Yes, the Army Ordnance Headgquarters is already preparing such
a 1ist for you, 1 belleve,

How did you distribute this replacement equipment to your
armies?

On the basis of eazch infantry division getting so much.

Was this called the "Kaisen-bun"?

Yes, Kaisen-bun.

How often did a division get this issued to 1E£Y

They didn't all get it. The Kwantung Army didn't get any W
supply as i+ was entirely self-sufficient. The armies in
China were set up for only 1/10 of the amounts in the
Kaisen-bun. Divisions in New Guinea would be allocated the !
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Tranceript of Interrogation of Col. SATO and Lt. Col. KUNITAKE.
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full amount for their climate, but that didn't mean that they .
received it, as shipning was very ticht. The commander in {
the New Guinea Area would be told so many Kaisen-bun were at /
his disposal as he needed it - provided we had the shipning,. =
If there was no shipping, he had to get along without it or (¢
with ae much ac got through to him. Your airplanes prevented A
much of it from get*ing through.

You mean if he was short of guns and ammunition, he would jusy
have to carry out his plan of operation as best he could? *

Yes, due to lack of shipping and your airplanes, Rabaul did
not receive much for a long timej SO the army in New Guinea
got very little.

liere any "High'Level" decislons ever made which shifted
resources to the production of more of one item at the
expense of other items?

Yes, after Guadalcanal we decided to put all avalla®hle steel |
into small boats - we decided we needed many more small a
boats like your landing craft. ‘?

In what other items like weapons, ammunition, trucks, tanks /
did this switch in steel allocations cause serious cut-backs?

It didn't affect those items - they don't uce the same
materials - we took steel from other sources.

It must have affected something - your annual pnroduction of
steel is just so much.

Japanesc industry cannot make rapid switches like you can in
your countryj; so while we desircd to increase landing craft
production we couldn't do it for sometime. <he production
of the other items went right alons as ~efore graduvally
tapering off ac landing craft production began to come up.
This took place over a period of many months.

Something must have been given priority over something else
to acconplish such a rrogram. Can you furnish us the
pri%rities set by your top level people from 1941 through
19457

Yes, we are preparing that st present for another study.

ihat stock level did you have in your deno* system? oW
much in Japan? At Rahual? Philippines? Etc?

Enough in Japan for 10 to 15 Infantry Divisions.
" Manchuria " 38 to 42 . "

H China " 20 to 24 " )
i Burma n 5 i i
it Java 1 3 i it
" in Philipnines 5 ' “
" " imhoina ¥ 2 T A L "
it " New Guinea 2 %o 3 X It
it t Rabaul i 5 to 7 il i!
. uw Cchisnima Is. 5 i h

If you could have satisfied your desired level of stocks, how
much would ~ou have had 1in reserve in Japan?

00 to 1C0O Infantry Division of supply.
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Q. How much was in the depots 1n Japan before you surrendered?

A, 32 to 45 Divisions, because we could not ship it out = only
because it piled up from production. We are giving you an
inventory by item - I believe GHQ has it on Ordnance now.

Q. What atout provision for spare parts to maintain your ma jor
items of equipment?

A, Yes, we figured on spare parts from previous experlence in
the Russo-Japanese War and the China War. However, we could
not produce enough spare parts to maintain our equipment.

Q. Did you resort to cannibalization?

A, Yes, in our arsenals and in the field.

Q. If you found you could not supply the spare part to put the
ma jor item in scrviceatrle condition; did you try to supply
the end item? '

A, Yes, but we dld not have enough to do much of this.,
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