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HEADQUARTERS RESTRICTED
U. §. STRATEGIC BOMBING SURVEY ‘

ONCLA PACIFIC)

_,.-' 'A\
INTERROGATION NO. 3_4 /E\ PLACE: Tokyo

Gp DATE : 26 November 1945
ORogs ’ZDED TIME : 1000-1145
( By Iy 4G MMY 2 . ,

Division of Origin: ) Miﬂi@% Kna1 éj

Subject: Japanese ""m\ Air Pe " el and Training.

P _ No% 3 b ol .
;i Personnel Interrogated and—PBackground of Bach: Cept MIENO, Takeshi
l Gradusted from Naval Academy 1924: pilot with 2,000
o logged hours. Staff Officer of Carrier Division #5

and stationed on carrier Zuikaku from September 1941
until July 1942, during which period ship wss in

: Pearl Harbor attack and in Solomons. In July 1942

i he went aboard the carrier Hiyo as Air Officer. After
i the initial trials of the ship (which were unsuccessful
: and ceused her to return to the Navy Yard), he was

. ‘transferred to the Navel Air Station at Use (Kyushu.),
. a training base, where he was on duty from March 1943
o to April 1944 in the rank of Commander. From April

- 1944 until September 1945 he was attached to Naval Air
Hq, Tokyo, as Director of Training.

Where Interviewed: Naval Air Hq
Interrogator: Donald Meiklejohn, 1lst Lt, MI
Interpreter: Welter Nichols, Lt Comdr, USNR

Allied Officer Present: Chorles A. Haskins, Copt, MI

SUMMARY

The flying experience of the JNAF pilots at Pearl Harbor
averaged about 800 hours, with a minimum of 300 and a
maximum of 2,500, That level was maintained by the first-
line JNAF pilots until the Battle of Midway: the level
fell off only gradually through 1942, but declined con-
slderably in 1943 as field training was curtailed. In
the Okinawa cempaign, the averege flying experience of
pilots was between 200 and 300 hours, but that training
had been under instructors of less ability than earlier.
Physical standards for flying candidates were lowered
slishtly during the war,* and the washout rate in flying
schools was reduced from nearly 40% to about 5%.

B-29 ~ttacks sgainst Japan interfered with training
mainly by destroying installations at training bases,
and also by suspending training during the slert period.
The curtailing of training on Formosa was caused by

both Alllied air attacks and by expectetion of an Allied
~landing there.

Training was expedited aft~r the Saipan campaisn and con-
tinued until February 1945, when all training units were
converted to tactical units; a revised program was rein-
stituted on 1 May for pllots only, directed mainly at
preparation for Kamikaze operations.

The JNAF had no arrangement for rotation and rehabilite-
tion of pilots.

Maintenance personnel quality fell off badly toward the
end of the war as a result of a radical shortcning of the
training course at the beginning of 194<.

* TABLES aTTACHED.
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Q. You were a Staff Officer on the Zuikaku at Pearl Harbor?t
?4 A. Yes.
Q. What was the flying experience of the pilots employed there?
A. The best trained had 2500 hours; the average was about 800 hours; the
i minimum tfaining was 300 hours. A Chutaicho (Air Unit Commandar) had
= between 1000 and 1500 hours.
b
- o Q. When did the quality of the JAAF pilots begin to decline?
i‘ﬁ A. At the time of MIDWAY, in June 1942.
Q- Did the decline reflect a decrease in the amount of training?
. A. The training in the schools was maintained as before, but training in

units was shortened.

' Q. What disposition was made of the pilots who survived the MIDWAY disaster?
A. They were assigned to other carriers; as they were the dest pilots, they

were distributed among various carriers. Some were sent back to Japan
as instructors.

Q. Why did not the Zulkaku take part in the Battle of MIDWAX?

. A. The Zuikaku arrived back from the CORAL SEA only 10 days before the
MIDWAY force sortied and required rehedilitation of personne}] before
she could sortie again.

Q. What hapoened to the quality of your pileots after MIDWAY?

A. During 1942, in the SOLOMONS Campaign, the quality of our pilote was
maintalned. 1In 1943 the average experience of carrier pilots went down
to ebodt 600 hours, and thereafter 500 hours was accepted as the mini-

mum requirement for carrier pilots. (Capt MIENO stated that in his

f ' opinion the experience of the land-based pilots was higher than that

@ of carrier pilots and was a8 high - on the average - as 1500 hours for

pilots of twin-engine bombers in December 1941.) By the time of the

OKINAWA campgign the average experience of pilots was between 200 and

300 hours, and some operated with as little as 100 hours. By that time

the quality of '\d\nstructors had fallen off and the fuel shortage was
impeding training.

st oy

Q. VWhy did instructor quality fall off?
A. The best instructors had to be sent to tactical units and were lost in
battle. Their places were taken by pilots who had just graduated from

flying school. 1In addition, the student load per instructor approxi-
mately doubled by 1945.

Qs Was there any shortage in aircraft available for training?
A. DNot at the beginning of the war, but in 1945 we had to set aside many
combat type trainers for tactical employment.

-a. Q. What was the assignment of the 100-hour pilots in the OKINAWA campaign?
- A. Kamikaze flights.

Q. Whoh in 1944 did pilot quality really drop off sharply?

A. There was no sharp drop but only a gradual levelling off; our best
pllots were lost 4in increasing nmumbers 1n battle and the men who took
thelr places were progressively less well trained.

; Q. Was there no drop in school flying time during the war?

- A. Yes, the officer's course was shortened from one year to 10 months and
the enlisted personnel course from ten months to eight months. Thus an
overall loss of 10% in flying time was suffered.

Were the physical standards for flying personnel lowered during the war?

Q.

A. That is explained e these charts (SEE ATTACHED).

Q. Did age requirements dropt

A. Yes, there was a drop of two years in the age requirement for pilot can-

didates during the war. Some candidates of 14 years (Japanese count)
were admitted, spent two years in achool and one or more years in com-
bat training before going into combat.
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Q.
A.

Q-
A.

Was the washout rate for candidates lowered during the war?
Yes, it fell from 40% at the beginning of the war to about 5% at the
end.

What was the effect of Allied air attacks on JNAF training?
The B-29's destroyed some equipment but occasioned no great interfor-
ence with training itself. |

What type of equipment was destroyed?

Installations at the flying schools. When the B-29s attacked in day-
light, there would be an alert and training would be suspended. The

loes of equipment and facilities at the training bases did cause some
reduction in training.

What was the effect of air attacks on training in TORMOSA?
We had four training alr groups (KOKUTAI) on -formosa until the end of

1944: they were given up becavse of the increased severity of your air
attacks and also because we expected you to make landings on FORMOSA.

What was the effect of the 10 October carrier attack against FORMOSA?
The commander of JNAF training on FORMOSA repirted that he could not

carry on any training afte: that attack, but %okyo informed him that

the training situation was hard everywhere ani* accordingly he contin-
ved the training until the end of 1944.

What was the effect of attacks by different types of Allied planes?

Both types of Army planes interfered, but the greatest cause of sus-
pending training was the expectation of Alliei landings. Your long-
range fighters kept our training planes out of the air except for the
regular times when you did not come. Until your heavy raids began there
was not muich restriction of training - after that the restriction was
sroat. There was no training in Kyushu of any kind in 1945 except for
guicide training: all the units there were converted to tactical units.

What was the output of trained pilots in 194317
I don't know: our records have been burned. After SAIPAN we didn't

know where you wotld strike next, and so we speeded up training. Af ter
the PHILIPPINES Campaign we knew that Japan would be invaded, and so,
in February 1945, we stopped training and converted the training units
to tactical units. The training started again in Mey. One class
graduated in Februwary - possibly 1,500 pilote. The size of the class
was kept down by lack of fuel.

Did you graduate pilots after May on the same scale?l

When the trainees were put back into training they had to repeat a part
of their course; probably between 1000 and 2000 were graudated in and
after May. '

¥ere any observers retrained as pilots in or after Mayt

No. Before the war many candidates completed training for both obser-
vers and pilots, but that practice became impossible when the training
was reduced. Besides, in 1945 we had all the pilot candidates we needed
and anyway the observers did not have the essential qualifications for -
pilots. ki

Had the JNAF any afrangement for rotating and rehabilitating pilots?
No. Only the badly beaten up units were sent home.

What changes occurred in the quality of maintenance personnel during

the war?

At the end of the war the quality of maintenance personnel was very bad}
at the beginning we had no shortage of treined personnel. When the JIIAF
was expanded, training for ground crews was shortened from one year tg
four months for crews of every type.

gt

When was the training shortened? i
Before I ceme to Naval Air Headquerters - around the beginning of 19%{

-
-
-
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Q. Why was it that the JNAF expanded its tralnlng program 80 rapidly at
the expense of the quality of its pilote?

A. The Navy's airmen opposed the lowering of quality, but 1t was ordered
by the Naval General Staff because we had to meet the numerical in-
crease in American air forces and also because our field of operations

hed been ext ended.

Q. Was your loss of skilled pilots in 1942 and 1943 greater than you had

expected?
A. Yes.,

Q. What is your estimate of the pilot output of 19447
A. In 211, both observers and pilots, about 12,000 were gradiated in 1944.

(Note: Officiel charts indicate that this figure is low. )

Q. What month was the highest in terms of training output?
A. July or August 1944, when 4,000 were turned out.

Q. What was your strength in flying personnel at the end of the war?
A. About 8,100 pilots and 9,000 observers. (Note: These figures also
are slightly below official JNAF figures-)

Q. Is it true that all reguler Naval Acedemy graduates received flying

training?
A. All were given e one month's course, mainly to determine who was fit

for further flying.

Q. Were they all trained to solo?
A. No, but each flew about ten times with dual controls.

Q. When was the practice introducedf

A. About 1920. It was dlscontinued last year, temporsrily, because of the
great expension in the Academy.

End of Interrogation
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