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FORTUCED o R v e

This account of C1a and U.5. Gove*'r;_en\. i“'rolvex:ent in the .

RO [ o

Viet_.a._ese ger:erals' coap of 1 November 1963 15 _ravn frcz:x
docuzentary sources. Rot all ,of'the documents s‘.-':_'fbarized or .

quoted bear dimcr.ly on tae coup itzelf. We irvcluded scome that

pay seen irrelevant, because they illuminate the atmosphere in

uhich U S. Goverrzent poli":r decisions vere reached.

P

ie interviewed caly three pecple fn the coirse of this : : T

inquiry: William Colby, C‘aief of FE Division at the time {and gow);
Joka Hichardson, Chief of Station duringz the coup plottf'"‘

August 1963; acd Pavid Smith, Acting Chief of Station at the time
‘of the coup/assassinaltion of Hoveﬁber 1963.. EZach assured us t.hat‘
he knew of no CIA assassination schemes against Piem--other than

the role played i:y Cﬁ in maintaining contacts, by direction, with

the Vietnamese generals.
Many of the documents upon which this report‘i 1s based are
. classified TOP SECRET. Since the report is being delivered

personally and in only crne copy, we have chesen not to subject - -

it to _the exterzal accountability controls that are entailed in

a TOP SECRET classification.

- On the following page is a list of U.S. Covermrent officials = =" T

vhose nazes are menticred in the report, together with the position.,
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John F. Kennedy
Lyndq:i B. Johnsoa

Mcieorge Bundy

"Dean Rusk .

Gedrge W. Ball

4. Averell Earriman

Jogeph A. Mendenhall

,Fredericx ¥. Rolting

Beary Cabot Lodge

Williem C. Truehart

--Robert McNasars

Roswell Gilpatric
Maxwell ’l‘aylor
Victor Krulak

». Harry D. Felt:
Paul D. Bar!d.ns
Richard G. Weede

Joi;n McCone _

Gen. Marshall Carte&-A

Richard Eel:ns

John Richardsan

David R. Soith

William Colby

2 Presidsn

¢ pPresideat
R s B
.,pecial n::is 'nt to t=e President
National Security ALD 1rs

7' Secretary of State

Under Secrezry of State

Under Secretary of State for Political
Affairs N

Lesistant Secretary of State for Far
Eastern Affairs

UN Adviser, Bureau of Far Eastem"Affairs
Azbassador (left Saigon 16 August 1963)
Aatassador (arr. Saigen 23 August 1963) :
e

Secretary of Defense’

Deputy Secretary of Defense

.Chairman, Joint Chiefs of Staf?f

Counterlnsurgency Specialist » JCS

CIIICPAC

Coomarder, MACY

Chie? of Staff, MACY

Director cf Cent‘ral Intellige:'w‘e

.DDCI ‘
: Deputy D1r°cbor for Plans

'cL\ Chtef of Statio.: untfl 5 October 1963
_'CIA Acting C(S afier 5 October 1993‘;
‘Chief, FE Division . . -




Tne successful coup agalnst the Dienm regize 1o Souith Vietnam,

Diem and. hls krother, Hau

Iz . -~ o

kours,!

waich resulied in the cdeaths of Xzo Diph

‘:egaa on lﬂo.re_-: a 315 hcurs ,- SaLgcn ti.l:e (0015
Vashington tire). . |
This report on CIA 2and U.S. Government izvolvement in the éoug_,.
consisis of a carcmological listing of event., actilons,and B |
Eéli}bemtions baving to do with Vietnam. The report is drawn
' k s, ei"ther by quoting selectively
or by summarizirg. Signiﬁcant overt b.appen.i_:gs baving bearing on - 7‘
“offictal acticns dre incluled in the chronology. Focts om File,
a weekly digest of world news, vas used av‘s the source for these

historical evegts. Also idcluded are a few excerpts from Marguerite”

Higgins® book Qur Vietnam Nightmare® to demonstrate tke extent to
_shich some onoe-élassiﬁed inrformation is now common knovledge...

All dates ere in 1953.

Riots erupted in Hue.

EECSNP

=, SNIE 53-2-63: ™T%e Situatiom in South Vietnan™ 7

"If--as is likely--Dien fails to carry out truly apd pm:;ptiy:
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the comzlizent he. ka3 male <o ths Buddhits, di:o- dars will p:_'c‘:ably
flare ugain and the chances of a coup Or assassina tiun attezp .
szainst him will beccze even better. . . . . . W2 Co not ti.in.{ s e s
_the Ccmmurists would recessarily profit iT he were overthroun’ by soze:.
“combination of his non-Cormunist opporents. A roa-=Cormunist successor
regize might be initinlly less effective against the Viet Cong, bui,

glven continued support froa the US, could provide reasonably effec\.ive ‘
leadersb.ip for the govermmenti and the war effort.” - . ' :

14 Auzust

Current, Tntalligzence Memorarndim Lor*x MNo. 2‘{70/0‘%) "Coun
Pur‘o'"' in South Vietrax"

, ¥ . e « o« « The coup reports and rumors which have arisen since
the Puddhist cr sis seem to reflect sowe serious coup plotiing,
. . but we have no flm evidence of advuaaced pldnnlng Dy any group to -

. atte::pt to overthrow the regime. . o . « &

21 August  ° S L

South Vietnamese troops and police attackea and occupied Buddaist .

pagodas. throughout. the .country....Diem .imposed pation-wide.martial.lawv. . .

.Presidential Meetinzg on Vietoam. CIA participants: LCI, DDP; &
C/F’" Record by C/FE. ' :

, : Hr. Ball recozmended that we ccmtinue to provide asylu:n for the
. two bonzes [Buddhist monks/ until Lodge arrives and reviews' the matter.
.. It vas agreed that. official chanzels should not"ce‘made availadle for

transmitting press dispai:ches by American feport‘ers in Saigén. On—the

“matter of possfole‘ alternate leadership in Vietgan', 1t was rointed out e

that there was no indication that Diem was not in full control.




21 Auzust (contin nued)

" Current Tatelltzence Yesorandus (OCT'Wio. 2341/63)% ™" "Cotp Rumors
in Soutx Viernana" — : )

. "Additional reports of plotting againsi the Diem govercmeat
kave been received. Walle tkere is po hard evidence of i=si-ent : = -
-action, the Buddaist issue continues to wake the situatica dacgerous:™

Saigzon Station's Chromolozy of August 1953 Couv Activities

At a peeting between Canein [an ofﬁcer of‘ the CIA Saigom Stax.iogf

and General Don, the ]at.,er asaed i‘or US Government assuranaea of

CIA cable to Saigon (DTR 6333k) o R S

- "Ref Dept. telegram in process., Reftel (which qu. ot yet seen)
Btates basic line to be taken and directs it be pushed at all levels.
Hilsman requested Hgs. send companion telegram to - statica Polasings

-out that this is one technique to bring about surfacing of v:ere and
who real power is. - Pressing this line can maximize possibility of
obtaining US objective. Even if it does not succeed, it can
.- substantially assist in identification of alternate or successor -
" leadership with necessary drive, abilities and ambition, incopr--

- porate in our overall comtirgency planning and serve as focus of .
~ildup program. Hgs. will camrent in furthter dstail after seei.ns
message, if necessary, but passes above at. Hils:an s request

CIA cable from Saizon (SAIG 0208)

Chief of Station John Richardson forwards his nefsonal v‘évs re o
alternate leacersiip: " . . . . . Recent evenis have made us feel
that hope for civilian govermrenti %o replace Diem edministratios is

support for moves asﬂi.nst. the Diem regize. .
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usrealistic. Tha2 col Sh fEems peiore.,
Would arpear that we shall kave el e e .
View time facicr have not cocordinat
we have exchanged views Tully on : - g
‘/‘/ 2% August : o
Telephone call frem Haswiman to ID/P. Record oy oa/P. (\ [&3 H
. ) A ﬂ“ -
Mr. Harrimsn called Mr. Helms just tefore 2000 hours and %\ry i
. outlined to bim the substanze of what evnn.x.all/ turned out to be ;
. : Deptel 243 to Safigon. To Helms query, Harriman confirmed that the
. e i
thrust of the telegram contuined an impliclit pull out of Armerican ‘ ;
T
. t ’ forces and support if tee lizus' were not ousted. .darriman said that
-‘;', Mg
v the message had been cleared "with Eyannicport,"” with the Secretary
i of State, and with Mr. Gilpatric. : )
- _ State telegram to Saigzon {Dentel 233) ;
s} 5
S . The Department informs the Ambassador that the US government ;

-
L.

cannol tolerate a situaticn in which power lies in Mnu's hands. If

f', Lo Diem is unwilling to rid himself of Nhu, then Diem himself mayv have to

PR

go. The Ambassador is euthorized: (1) to inform the GVH that actions !

egainst Buddhisis must be redressed; (2) to tell key military leaders _ :

that the USG ca=anot support 2 Diem regime that includes the Nhu's and

" that "we will give them direct support in any interim perlod of breakdown '

o

central governwent mechanizm;” (3) to make statemeais in Saigon removirg
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give you detailed irstructicns as to how this operation choul
proceed, but you will also kaow we will tack you to the npilt
on actions you take to achieve our chbjeciives.™

25 Auzust

i . Cable 7rom Hilsman to Lodge (persomal) sent via CIA channels ) :

S CIR 6385%)

prnot il : -
. eg",;,“?,~ "State cable sent separately represents agonizing at highest
‘- i levels. Courze,outlined is dangerous but all agree that deloaying B ,
( clear cut US stzzd i5 even more dangerous. It won't be easy for

you, but be assured we will back you all the way.”

. ’ (Comment: Tuis 4s a good point at which to break the

narrative and insert & series of excerpts frum Marguerite Higgins?
" bock: - . S

e "The crucdel act, with its overtones of Greek tragedy,
. . opened with a cable. It was dicpatched to Saigon late in the :
evening of August 24, 1553, a2 date made more significant beczuse
L ’ it was a Saturday. Washing‘on usually empties on simzer weekends
: or lapses into a scmnolent mood as officizls desperately seex ;

relaxation. -
"fhe telzram contaired spactacula*; new izsiructicaz for

?‘_O""“ N~ e —t A o d sl - -

U.S. embassy in Saigon. It was drawn up at a meeting called oy -
Under-secretary of State Averell Harriman and Roger Hilgszan, ;

Assistant Secretary of State for Far Fasitern affairs and mead of
the Vietnem task force. Troe President's senior advisers were, for

O - N T
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Y. . . the cable of Auzust 2% was a radical revision of the

rrevicus pnilosophy of cne war 2t a time. It envisazed tze
geeerals® saging war on thelr own govermmeat, and wiin ine
implicit blessing of the United States.

"The substance of the cable was that the U.S. embassy was to
make an effo~t to rersuade Diem to fire his brother, release
the Zuddnist rebels, end press cenzorship, and restore other
demoeratic literties suspended uxder mariial law. And 1f, as the
cable anticipated, Diem would not do these things, then the
ezcassy was to contact tre Viefnzmese generals and tell them trat
the United States would no loager stand in the way of a revolt.

« » . the controversial Augusf; 2L cable was dispatched
fraa Washington Saturday evening after teing cryptically suzmarized
to President Xennedy at the sizmex Wnite Fouse at Hyannis Port.

"The acting Secretary of Defenze, Roswell Gilratric . . .
had the cable described to him over the telephone. Mr. Gilpatric
says he was frankly surprised thet such an important set of
instructions should be rushed out on a veekend. But he did rot
fgel that ne qught to veto the telegrem since . . . it had the
'approval of the President.’

"In McCone's absence, the caple was descrived, agzin
eryptically, to Richard Eelms, éeputy director of the Cia,
who also did not feel disposed to veto scmethirg 'spproved b

the Presidapt.'”
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\/ 4 ~ "FYI CIA not comsulied re cable
however clearsd at hizrest levels.

£

must Tully accept directives of policy mekers arnd seek ways accomplish,

ovjectives they seek. While have not seen exach text, understand
. Lt invites Lodge fizal judgment. o . . . . Langer in present course
of actlon appears to be throwing away bird iz hand before we adequately
tdentified birds in bush, or =anzgs they =y sing. Thus suggest a
real search for courses of action whicsh migzt retain opticns in cur

hards at same time as taking positive stapd rather than waiting for
situaticn to clarify (at which voint we provably unzble to affect it.)
. This bolls down to seexing scwe middle ground for at least interim
period. . . . . . ¥

~SGE

g CIA cable from Saigon (SATG 0201)
7 i’xwﬁ’ /

Chief of Station Richardson reports tkat Gererzl Khanh requested

‘ an immediste meeting vith Spera [3n officer of the CIA Saigon Station].
: At the meeting Xharh requested essurances that the U.S. Covernment
would support the Vietnamese army 1f it should move sgainst the Diem

. Regime.

/ CIA Cable from Safgon (SAIG 0296)
= : ' Co Richardson reports the results of a conference emong Ambassador

Lodge, DCM Truehart, Gerer=l Earxins, Genasral Weede, and Rickardson.

The group agreed that givirg Diem an option had no chance of success.

Taey accepted Deptel 243 Jfor 2k Avzust/ as a basic decision from

Washington and would proceed to 2o thelr besi o carry out insiructions.
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nis views on possiple successor

Yo, £0-03, Internal O Workinz Paner

5% hope For the preservation ')z'
res az.u.i"'nenr, oi US ob Jectives in Scuth Vietnam lies {n
Possidbility of a coup dletat by anti-Communist nationalists with
suffics

i+ ~ o
Clent military support o obviate prolonged civil war. Such a
T

Tove avle to salvage tke situstion and, indeed, might

RS © eventunlly prove no better than the pﬁe~euc Mgme. Such a develorment .

wvould, however, enanhle

3

22 US and zati-Cormmuanis mationalist clement

s~ to make 4 Iresn start u_en"moered and u_lamnerﬂd oy volitical errcrs

(3

o 2

. £
SR | of past years, moniis, and weeks. In such a fresh start, we pelieve,

Towe’ lies the oaly viable rope for tre attainment of US {nterests and
(; . objectives in Soutz Vietram."

S - ) Ambassador Lodge presented his crede'xtia.Ls to South Vletmese

w President Ngo Dinh Diem.
‘ ’

s lé Presidential Meetirg on Vieinam. CTA particizps

-

c2ats: DDCT & DDPF.

o \/ ‘/\/ Record oy DOB.
\ — e .
- o . The question was raised 2s to whether there had been such a
i significant -change in the Vietman situation that it really appeared

desirable to dump the Iau's and possibly Diem hmself <Princ@pal

Points discussed were: Admirnl Felt's concern over the dangers
inhereat in the zurrent U3 action in South Vietnanm; the fact that

Lodge had not seen Diem to discuss the future role of the ihu's;

2
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the weaning of the parasze "give direst sumnpors to =ilitary cor wnders
&+ & i <

38t

in Deptel 243; the guestion of succession; and whzt would kappen 17 the
ection tz2ken over the wezxend failed. The Presiden~t asked for

enothar

sesslon on August 27 witk rarticipants to present bicgraphic data on
e

key SV perscnalities and z conbtipgency plan for the succession.

CIA cable from Saigoan (SAIG 030%)

Richardson reports that the Ambassador Qecided that the Arerican

official hand shoyld not show in the operation. Tt was egreed that Conein

would see Khiem and that Spera sould see Khanh. Cenein and Spera vereb,/’/

directed to convey the subsztance of Deptel 243, plua this comment o

"We cannot be of any help during iniiial action of assuming rower of

g

state. Entirely their own =ction, win or lose.”

CIA cable from Salgon {SATIC 0330)

Richarison reports the results of the Conein/S;era approaches

to the gemerals., In essence, Khanh said he was not vet ready, and Khiem
L —— rreg

said ke would have te check with Minp, .

27 August - 2 éq“" 243
Pregidentiol Meetinz oz Vietnam. CTa varticipsants: DDCT, ITP, & L//z::,
EZFE. Record by C/r=. )

The President stated trot a coun skould not be ettermted unless it

int.

would be successful and asked vhether we could turn back at this jo
W =
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SORARE hal

ent of Lodge

or the prospects for -

asking if they still =

telezram to Sat son {Deptel 254)

FFme.

rxamiration of reports to date gives conmsideradle hope but

leaves unanswered cuestions. ., . . . . Proceeding from the eonnent
outlined in Depiel 243 a3 zodified, now desire wo L ointeriz
apprelisal of present prospects. .
<t by s and Farkins  in 1izgnt
favor gperabion ns ~ievenile Slioned by pance-sYs
R cnnsil - -
You all nessible suprort in best a"a“lublu course
any decision that deve eloping evidence makes it wis

28 August

CIA cable from Saigon (SAIG 0363)

Richardson reports that: "Sity 1ation here has reached voint of
no return. . . . . . Unless the generals are neuiralized befcre té}Eg;
able to launch iheir Terations, we believe they will act and tzat
they have good charce to win. . . . . . ¥We all u-derstars that the

effort 18t succeed and tng¥whatever needs g na dore oo cvir mart
“misEBe done, . . , .

Presidential Mest tirg on Vietnam.
C/FE. Hecord vy C/rE.

2 Presice

CiA particivpents: LOCT, TP, &

"y

ent incuired into the status of E2E vplans 204 was tgld

that these wers w21l worked cut. State Deparctment participants

[ ————

1n51sted that Diem and Ihu had betr ayed and double-cressed us and we

18

/

»

had no obl_zaolon” to them and {hat we cannot win with Dien and M

/V‘f'a-—
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The Presicent cozmented that we had been vimming until Augist. lolting
expressed nis ceoavictioz that Diem is the cnly =an who caa run Scuth

© Vietnan in any fashion to permit a contimuance of the;: war effort,_ He
believed we should make another try to keep Diem. Harrimaa directly -
disagreed with him. The President dirscted that z telegrzm be prepared
to send to Lodge and Harkins asking their view of the chauces of success,
expressing concern over the unfavorzble ratio of foreces, zrd inviting

"

thelr suggestlous &s to how we cculd increasse their possibilities.

The Tresident celled for angther reeijing. later in the dps

NSC Executive Committee Meeting on Vietnzm. CIA par ‘.:iazmts rot
identified. Record by DDP.

o
I
kS

The President met privately with Rusk, Mclamara, Tzylor and

MeGeorge Bundy. He reported to the rest of the Cormitt

(D

merel: that
three telegrazs vere being sent to Salgon: & personal message to
Iodge from the President; a general message from the Depart=ent to the

Arbassador; and a telegram from Teylor to Harkins.

Pelegram from Taylor to Harkins (Jcs 3368-63)

"Importent White House meeting on subject scheduled for 1200 l/l/
28 August EDT, your views urgently needed on overall feasipility of
operatica conterplated. . . . . . FYT State to Seigon 243 was pravared

withcut DOD or JCS participation. Antnorities are now having second ()5)
thfouzats.
- . - - - 11 - .
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29 hugust

Saigon Sta2tion's chrezology of Auzust 1957 coun activities

"at 07hs hours, Richardzon, Speraz and Conein, latter two of
vhonm were schzduled to countact Geperals Minh and Khien at 0215 same
=3

morning, vere shewn a 1ces om General Teylor to Gersral Farkins stating
aspects of Vietnanm situst ng reviewed at Wnite lcuse and commenting
thal second thoughtgwere o £g in Weshington. Fac 3
inforzation ard given strictly linmited time factors, Richardson
decided that the rmeeting with Gereralls iinh and ¥hiem shoulé not be
rostponed Lut that contacting officers would muke this rreling o Tacte
finding mfS810n without enmcourazing or discouraging Cernersl Minh,

3
o

"When Spers and Conein returned from their meeting with Xhiem
and Minh, we precesded to Twisheartfs office tg maXe our report. The
Ambassador cawe 1n and Rickerdson advised hinm of our meeting with
General Weede, of Taylor's cable, and of the decisions whish Richkerdson
had made ag & result of the Taylor cable. Lodge was engry ard
expressed the view that Richardson's decision had destroyed the
possibilities of carrying cut = ccup. Richardson expressed a firm
dissenting opinion.”

v{-NSC Fxecutive Cormittee Meeting on Vietram. CIA particinants_

" o
not identified. Record oy Dore

The consensus was that Harkins should confirm to the generals that
che approgches from CIA vere bona fide and represented the views of the
US governzent. There was agreegent that better informaticn was needed
.on what the generals were in fact Planning to do and whether it was
militarily fcésible. A telegram giving the sense of the meeting was

" drafted for Presidential approval.
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Lemnbe abut o4 L

Y_of Presicential Moeting on Vietnzm. CIA part icipants: prer,
Doz, & C/r2. Pecord by O, o

i e e e e

¢ referred to recent cable traffic apnd said that he vas not

€ven sure whom we were dealirg with ¢r what they were planning., V/V

Meljemar =ara polnted out there wWas some auestion wnather the enerals ever
P = g
PN —

did have a plan. Bundy said he hsd

re-read the earlier traffic and

noted that they never said they did. Gen. Carter saicd he believed that
e

the general's coup vas not likely at thjs stage and that ip ancther

, : wWeex we will be approdmtely where we were before the attack on the 4

Buddhist temples. Bun'*;z sugzested ve comsider edditional contingencies ‘

before the groﬁg and whether the assumgtion that Fhu is impossible is
well founded.

3% August

Salzon Station's chronology of Zngust 1963 cour activities

; “Genersl Harking wag oautborized to meet with Enlem to give . : . '
. Ehiem essurances off USQ backirg., Khiem skowed a reluctance to talk
and suggested that Earkine ceet with General Miph. Kalem corrented g
that Mirh kad called off the plamming end wes working on other methods

which fhierm would not describe. Xhiem forther stated that the generals j:
were not ready as they did znot have e€acugh forces under their control. ;)
Harkins decided not to give Khien &ssurazces which he hagd been authorized

to irmpart. Lodge sporoved Harkins:! Cecisisy on 31 st after Havkins
reported, T I

.
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31 Auzust {continued)
Rusy suzzested we lock ax rrecisely what in the Vietnanm
situation wade us think of 3 coup and vwhat mizht be done to improva
conditicns in Vietnam., Molapay: sugzested the first requirement wag
reestablishment of cormunication between Lodge ard Earkins., Rusk
directed that a telegram be rrepared for Saigon making sugzestions
as to vhat we night ask the GV to do.
’a:‘h\. —r - a
é Coief, FE, who particivated iate August,
r K e in 8 remorandum Yeor wWalter SUITArv or
0 differing nositiccs iocam.

"In the ¢iscussicns c¢uring the past week, the position of the
Department of State, led by Ball, Harriman, and Hilscan, was that the
Dien-lhu government hagd double-crossed the US CGovernment becgusze of
the ettack on the pagodss znd that US obligations to the govermment
were no longer valid. Furtrzer, that a government so discredited cculd
not conduct successfully the war in Vietnam ard would prove an
undesirable lizbility o the US Governrent elsewhere in Asia. Because of
these moral, military and political conclusions, the Department
recomerded that it must give all support to a group of gererals who
allegedly were disaffected to the voint that a clear indication of U3

“action was the only irgredient lacking for them to push over a discredited,
unpopular and weak Diem governrent. ’

"The position of the Departzent of Defense was that while it
deplored the sensetional aspects of the Buddhist situaticn, it
nopetheless felt that an effort should be continued to deal with Diem
end try to bring sbout a ozpromise, ond at the szme time to Keep in
touch with the gzenersls a-g suppert the coup efforts, if this proved to
be the only clternative left. This wes essentially the view of Genersl
Harkins end of Ambassdor folting. This was comsidered by the Department

N of State to be & foot-dragzing apd weak position.
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wgme President viewed the State Departmernt's position with '
considerable rescrve bul was w11lizz to explere the coup idea further. ;
:
He end the Attornsy Geperal (as well =5 CI4) were appercntly appalled
at the speed with which ihe State Zecision was reached on Saturdsy R
afterncon, 24 fugust, ani felt +that rore thought, analysic ead R
prezaration should have preceded the inztructica to Lodge.” .

31 fazust {coab {rried)

CIA ceble from Saizon (SATG o459}

e e W AL SR RO L L 8 O an kS e

"This particuler coud ig finlaled . . . < Qemerals did not feel /
ready 2nd aid not have utricient baiance of forcese « « « - - There ) l//
{5 1ittle doubt that GVI eware US role end may have considerable I./

detall. o o « o »

-

2 Septermber
S CIA cable from Saigon (SAIG U523) - :
e Richardson cebled a deage ssessment. He concluded thst Diem end

m——

. ) the Nhu's are fully swere that the USG encouraged the generals to

2l
e e e i . T A

gttempt & coup and that CIA vas ithe instrumentality of this encourage-

ment. He judged there wss an even possibility that all major programs p/(/

~could go forward as in the past. He listed as a pajor dilemma the
’ Station's future relaticnships with Col. Tung. Ee poted his dissatis- )

_faction with Tung as & GVH lieison gyehicle through which to .cqnduct P

” : . programs, but noted thet the GVH h=d offered ro alterpative. Unless ve
were willing to discontimue our WV, Laos border, and cmw |
: e

we mist coptimie to work with Turs.

:
H
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- The Times of Vietpan publishad charges

that the CIA wes plotting

“

and.fina.ncing a coup and was. giving asylum to the chief anti-Diem

Buddhist leader.v The.story vas :piclced up arxd widely played .by tke | g .

Hew York Dailly Hews,. the Chicazo Tr*bt.ne, Baltirore Sun, and othe

prominent newspe.pers °

6Septein‘oer‘w!'/'(/‘, ¢"
/ "

Presidential ‘éeting'on Vietnan. CIA participants: DDP & C/F=.
Pecord by DDP é‘s C/FE.

Rusk stressed the immediate need for direct contact bétween Lodge
.. and Diem. Bundy pcinted out the necessity of advising Lodge not to
im.ve a real show-down with Die'.ﬁ over lhu at this‘. forthcoming meeting,
es -one of Ioglée's cables indicated he was headed very much In this
“j - dirvection.’ Rusk agreed to do this. Tﬁe Presidext agreed with the
| desirability of silencing Meuiame Hhu but expressed some doubt thst

th's pa.rticipation was as fatal es State seemed to say it was. Rusk

comm_ented that ‘the: country team had stated its feeling that H.‘m =ust go,

to which the President replied: that they may have been opei':_zti_ng under

directives received fron here.




mATPT ST megls
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Wire services aad prominant newspapers cerried & story that the’

upecia.l Forces trcops who raided the pagod.a.: on 21 !mgust vere still
being paid secretlyz-by CIA: -This, story was attributed to a hiznhly

reiiﬁb].e.source in %asmngtonar.dgave detaills of support to Col.

Txmgmtheamuntof%mm_mﬁmauy,‘andammntor&so
thousand on 3 September. The story vas datelined in Washingtca and R
_ David Bell warned in a television interview thet the US Congress'
might cut back aid to South Vietnam unless the Diem governcent

changed its policies.
(Comment: The U.S. Coverrmment publi.ly conflrmed on

_ 8 October 1963 that aid had already been cut, quietly end

over a periocd of some months. ' B111 Colby, Jocko Rickardsom,

and Pave Smith each told us that the public amouncesent of

the aid reduction was a "signal® to the gﬂm:rals and that the

reduction was planmed with that in mind. It =ay be that the

s

t in aid was de].iberatelj pla.nned spurs tke ceperals cn, but,.

' 1f s0, that intention d.d not find its vay into the written : :

yecord. The near=st thing to it is in the record of a Presidentisl

reeting of 10 September 1963. The President asked Rufus Faillips,




aztions Prillips would recorrend and he

"cut; 23 a_id.to LColonel. 'l‘ung 1.:“'1 ,.-'oald“be v‘e-red.

bj the ‘Genérals wiia puch en*husias:: and as an :Ludicaticn of .
. & vigorous Anericaa rosition.” 1In geneml,vthough, aid cuts
ware discu’s:sed in terms:of bringing pressure on Dien s make
necded changes in nis regime. However planzed or however
lnoxed upon by the U.S. adminiatra..ion, it is clear that the
,Vietnamese genex"als considered the official confirmaticn of
aid cuts a3 a clea* tosen of U.S. supporr. of their coup planiing

Spera and Copein met with Cererals Minh erd Xniem on 29 August.

The follo'dng aré excerpts from the cabled report of the
meeting (SAIG 0k05):

"If USA now really ready take different position, generals
want firm evidézce to that effect. . . . Queried as
to vhat wve can do-to show we rcean b.xsiness, M.th flatly
.stated, stop economic aid to force M. to show his hand.

The suspension of aid did not force Diem ard Nau to mend their
vays, but 11: did create an atmosphere that mde it easier for
v L 2

. the g'-*nerals to asseable the nilitary sm:por:. z:eeded ;or a

successful coup. }-




10 Sentember

In an faterview by Huntley end Brinkley, the President denfed =

the charge that CIA makes its own poliicy.

CIA cable from-Seigon {SALG. 07£0)

"Am inclined to feel general officers will seek evolutionary
acccomodation with Diem (1f he permits them to do so) unless cverall
situation cleerly deteriorates, there is breaidswn of civil orcer or
governrental machipery, or unless war effort tegims to go backward
seriously. « « . - « Despite damages suffered since 8 May and 21
August, am inclined to belleve we should be able resume successful
prosecution of wvar in military and civil sectioms. . « . . Do not
aligz myself with the view that USC should puspend afd. « « . & &

sideptis] Meetins sm.  CIA werticivents: DCI & C/FE.
"Record by C/:S. =

Gen. Krulak reported his findings ir Vietnam. His concluslons
vere that the var is going ahead at an impressive pace and that the
Viet Con.g wvar will be won if current US military and sociological
programs are continued. Mendenhall, the State repmseutative vho ,

-'acccmpanied Kruls.k, expressed the view that there was a complete 'break—
,.dmm of the Saigon 'civilian government and the security situation in :

the p‘rovinces had: deteriomted. The President asked whether ihe two
-——-—————-__

gentlemen had visited the same countiry. Rusk saggested that the focus
pr——

be on what_happenedein July and Augustc that reversed the optinist!.c

Judgments in May and June. Mr. McCone tal‘zed frcm a ;berso:al telegram

he had received fm Richardson mcc:zending against any cut in aid.
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Septezter (continued)

‘-'natthg on Vietram. CIA rvarticirants:

. Bundy ::treSaed tue czed to t.nify ze US f‘—ov'a roment _yODu\J"e, to

coo*‘di.ate press gm.uance, and to contrsl outg Zoing Eessages to Saigon.

He emphasized the meortan»e o? foLlom_..g tpe Prealdent's guidance on
this del:lcabe Vietnam proalem, despite inuensely differing views as to
vhat should be dnne, how, the risks, miniomm objectives, and 1the faccs. _

Mcr".mara stated that his po»ition was vigorously against r.hroving out

thj_s govermnent without seeing an alternative and that pope appea*-ed
to exist. » MeCone cou:::ented that the problem was not E0 much the
existence of an alteraative as how to put one into bowver. Bundy
summarl.zed the P"esident's position as one in which-ve-must-express
our reservations as to the mistakes end nisdeeds of Diem but not 'be

1n & position vhere we cannot deal with him further.

11 Segfe:aber

CIA cable from Saigon {SATG.0797)

Richardson repcrted that the couniry team attempted o agree on

. @ six-page sumnary cable to answer a cable from the Department requesting"

views. The team was urable to azree evsn on the first three Fages of

e sumary. Weede and Richardson dissented on the basis that the draft

‘.Q’T‘.. .

<18l




%
gmmary was too sweeping and too negative, ccnciuii.hg, deflnitivély
aboutthe cowntry as a.wnole on-an icadegiate basis of data.  He said: ..

“In ‘soze ways we seem to have reached the point in offfcial Azerican .

comunity -that, if you think we can win with present government, you ' :

are sizply not rTunaning io right direction with majority.”

State tslegram from Saigon (fo. 478) Lé C{j.(.:,' v

"My best estimate of the current situation in Vietnam is: {a) that
it is worsening rapidly; (b) that the time has arrived for the US _ o
to use what effective sanctions it has to bring about the fall of the ! o E
existing goverrzent-and toe installation of arother; and (c)that ° "
intensive study should be glven by the best brains in tke governcent
to all tke details, procedures, and verisnts in commection with the
suspension of aid.” '

Presidentinl Meeting' CIA participants: DCI & C/FE.

McHarara pointed out that Lodge has had littie contact with Diem

and has not been out of Saigon. Mr. McCone commented that he believed

that we should move cautiously, that we should talk seriously to Diem @ -

and that Lodge should beurg;ed to visit the countryside to obtain a

. -more realistic view of the effects of suspepding aid. Mr. McCoze also

Suggested that another apprcach be made to Nhu to seek his cooreration.

in a departure. The Presilant asked wiether we had carefully studied

L sy

_ the detailed effects of cuts in zid (as proposed in a paper vrepared e E

by Hilszan). It was evident that tne effacts had not beea studied,

Tt et SRS e BT RV, s YA T i 2T IR @ BT 82 o




Trhe President asked DOD 2.d CIA to a.,al,/z._ the Hilszan paper. ILe
,—_—-u—-—-——"-'-

also asxed .1:}\ t a telegm: ‘be sent o Lodge as};i M.m to trv £0"

reduce the pross leaxcage in Saigon and to estaalisn scze real contact

with Diem. Any cu:'ren‘c plars for aid _negotistions should te stalled, : L 5

and the ‘President said he should be well informéd of any steps taken

1n this context--such as ths incident imvolvicg CIA payzent to o 2

1. Turg last week.

11 September (ccntinued) B ) L

CENR T A B

R"C Executive Comsittee Meeti"- on Vietnam. CiA particivants:
DCI & C/fz. Record by C/n.

_Iixsk said he believed that we were not likely to-achieve an

indepecdent Vietnam unless we .could eliminate Nhu. ‘At the same time

he wvas not wvilling to say that Diem should go, as he saw no alternative..

Rusk comented that we should work hrough Lodge on Diem to take over

i the real leadership and beccme the real president. Mr. McCone sugges..ed

_a_lso the desirability of gotiatin._, «lth Nhu. Bundy read off a CIA

sugzestion foi- a process of negotiatirg with Ihu. - - L

~ 13 Septeaber ' S . ’ c -_:

. CIA cable from Saizon {SAIC 0830)

situation :ln Vie tnam. Ee in._luded as part. of his report the substanoe
22 ) ) SR
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._.if 2 discussion witha DCY T:-:e':ea.rt "Tte A::l')e.'ssador {5 censideripg

" charging MACT 'Jith kirg -ar=roach” to SVI —ilitary, he rentioned- Gen. -

Don, to atterpt stimlate early coup action with aupvnrl&te us

assurances. [ I ‘inzuired had Arbassador rade such proposal to Washinglon

and was Lold this was withis Lodzge's outhorite,” . . : I

T

15 Septesber

| Feil Sheehan writing from Saigoen stated that the various elements
of the US missim in Vietnas were so badly divided that Washington
had intervened. He said: "The only civilianvof_’ﬁcia.l still strongly

in fevor of going along with the Ngo femily regime is the Chief of

the Central Intelllzence Azency here.” On the same d=y, David

Mmtm stated that high US civilian officials in Saigon vere
making an all-gut effort to comvince Washingtan that the military.

end political situstion is deteriorating. Ee said that "the Chief of.
'.the Central Intelligence Agency favors all-out support for the present
iregime but that a.l;mst a1l other members of his staff ave embittered

over the raids on the pagodas. They also feel their Chief's close T e

; as'so'{:igtion with I, vhile necessary, has severely daraged intelligence ‘ : A |




e CIA ceble Prod-Saigon (SAIG 0322)

. Plcrardcon replied to Washington's regquast for hls.,judguenﬁ on

the desirﬁbilit:,' and ﬁ’easibility of certaln id=as, as Washingtion was

tren. in the course of coastructing an azweed plan, Fz cabled:

“de must go on itrylng to win wapy with curreat administraticn ' -
for as long as it persists in pover. . . . . . We should rot attexpt :
. publicly to achieve odjectives with respect to GVH when protabllity
of attairment is virtvally nil. . . . . . We canaot covertly tizzer
with or engineer a coup unless general situation is reasonably
propiiitious and if we are upable to establish recessary working
conzacts with Vietna=ese legders willing and able to do the job
with pecessary means. . . . . . Agree we tshould carefully explore
and perkaps carefully experiment with graduvated ceasures designed
to pressure Diexm, within coatext of persuading him, to take steps
needed. Trese peasures would be more effective if they are limited
to practical and achievable objectives. . o . . . " :

Memorandum for the Record prervared by DDP

"Smith . . . discussed with me . . . reports that Lodge wanted
to get rid of Mr. John Richardson. . . . » - Mike Dunn . . . had -
-, told Congin . . . that Lodge was gcing 'to get rid of Richardson®..
.+ <+ . . On one octasion Dunn asked Conein, ‘Do you think that Dave
Smith can o the station for a tesgorary period while a new Station
" Chief is being =ent cut here?'” ) :

19 Septesber = -

I;:ige to the President: State teleé‘:a: from Saigon (Ho-. 1508 ]

"I agree that no good opportunity for aciion to remove present




?0'I=r"-'ent‘ in dzmediats Piutire is apparent apd that we should, ..
crhereiore, ¢d wnatevex H2_p2n.AS8.20 inte-in weasure pendirz such

\an eventuality, . . . ... Fronkly, T see no opportunity at all
for suvsianiive chanzes.”™ S

Persoral latter Prom MeCone to:rLodze o
S

“I was told by Dear Rusx that you hzd pronosed that Geperal

lansiale . . . replace Richardson as Caiel of Statiom. . . .

I wish w emphasize that the Agency will reorient tine Saigon Smr,ion

in any n"actiJﬂ way to meet your desires. Personn.el, incliuding

the Stauj.on Chief;, can be replaced. . . . . . Lansdale would not be
acceptable to the orzaaizntion or to me persoRe T =", . . If the

decis1cn 1s. to abandon all hape of V'or!l.i:zg vith the regime, thon ‘ o
Ricnardson probably shauld . . Zve have no current’ WYy
n lgence aor resulilng estimate in hand vhic.n would lead us to e
the conclusion that the present regime can be disposed of, or that
there exists a replacemeant regime which would be better. This is
"not however to say that a coup m‘l ght not cccur even before you
recelve this letter. .(. .. e

23 Sevtember

DCI brlnf‘ing of CIA Subcornittee of House Arzed Services

mi].ita—y group capablg of oust:ln.g the Diem regime, ami fur‘..her that

t.here appes.red to be no replacement for the then current regime that

was eafable"‘of running the govermment: ' A new regime probably would be

no better. Consequentl_/, the Agonf‘y wvas urging a cautious, slow

'Iapproach to the problem.
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W e e e .

’ Renort of Meolzrmara-Teyler mission to Vietnanm
The Presidsnt oz 21 Sepzember had directed. General Taylor apd

$ o P
raise Lae

ietnam 1O ap

'u

to proceed to Ssuth

i

situaticn. Their trip lasted from 2% Septemser to 2 Octoter. This ;
i

was the report in which Mclemara recczmended that a prugranm be . :
i

established to train Vietnamese 50 that essexn :

by US military pasrsonnel could be carried cut by Vietnamese by the

S end of 1965. EHe thought it would then te possible to withdmw the

&J‘\E bulk of US personnel.

3 Octoder ' _ ’ -

Personal letter from Lodze to McCon2

e s s s o L agree with vhatl'v':ders tand McXamara has said
to you. The time has ccme for a pew face. But, I alsp thinx gi
[13

o Richardson as a devoted and patriandic Amexican

S "k October - . | . ' o (-"ﬂ.’s ’ g

. CIA cable from Salbon {SAIG 1357)
® . . ... Insum, 1t is clear that Lodze wents a change in
Chief of Station. . . . . . Departing Saigea 1820 hours 5 Ociober

" . :
* » 8 s ® . Lot

(Corment:” Rickerdson's @eparture was based on & hesdjuarters

request that he return to keadguarters cn IDY as soon zs possible.

" Upon Plchardson’s departure, his depuly, Pavid R. Smith, becaze

Acting Chief of Station.”

st " it s o e v

I
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5 QOcioter
/

Tresidential Yeetl-y ¢ Yietnam,
_F.—:cord bz SCLe - el

The rﬁéetins vas held to discﬁss 'x::attérs that became the subject:
of Deptel 534 [cee later entry of 5 Octoter/. ICT seid 1t was the

opinica of CIA (with tke exceprion:of:Coloy, C/F3) that Tiddling

_vith tae Commodity I_mport Program as a political lever would be much
re. likely to creste an eceoncmic crisis Lmdeminhg the war effo
than to scare Diem and Nhu into a more cooperative attitude, because
it would seriously affect the cqn.fid::nce and plaaning of the Vietr.aﬁ.esé }
: business comunify and quickiy engénder inflationary ceasures among -.

the population ;t large of a more serious mature.
It wvas the consensus of the meeting that some meanizﬁ’ul
po].it.iml movements had to be made but exactly what they should

be was not detex::ﬂ::ed.

- : BN “ e

'CIA cable from Saigon (sATG 14b5)

In a meeting \d.th Conein (approved by the Ambasse.dor on 2

Octol‘»r), Censral Minh requested a statemenu of the US po.,ition with

respecttoachangeintnem‘winthe rcear future.. He saidhe'did .

not expect USG support of:a. coup.effort, but did rceed USG assuTances

that the USG would nmot try to thwari his plars. He outlined three
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(2) aszessiraiicn of Uzo Dinh
A Y

Diem in offize; (b) encirclement of Saigon by various militery upits;

and {c) direct confrontiation units involved in thne

coup and loyalist military units in Saigon.

5 Qctover {ccnzinued)
W—*‘”
Y enhie S re) SATIC 14k
CIA ceble from Saizen (SAIG 2457) ){/)

{

LDave Smith, the Acting CCS, cabled that he pad discussed this

A
¢

T latest Conein/Minh meeting with Amtessador Lodgs and DCM Trushart. ‘/V‘/,/ ,

e Smith revorted tnat he had reccrmended to Ambassador Lodze that: ’”ﬁ o :
do not set ocurselves irrevocably azainst the assassipation plot, ) .
K since the otrer two alternatives rmean either a bloodrath in Saigon
N or & protracted struggle wiich could rip the aray and the country ;
) asunder." ;
O - (Ccsment: th's reccrmendation to Lodge cn assassination
drew a prompt response from headquarters. The two entries that !
follow interrupt tre chronology. They are pui here to ccmplete
the story on this siznificant epiczode.) : .
. CIA cable to Seizon (DIR 73551 of'é Catober) ' ‘ '

.o " {2 i ts that you withdraw recommendaticn /‘/"/ l
’ to Ambassador Eonmm_ation pla.:] undar McCone ) &
‘instruciions, as wa cannot te in posi a v condening such

f siviiity therefor.

g‘, Ty course of action end thereby enzazing our

3
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CIA cable from 3aizon (SAIS 1:63 of

TAction taken &3 di Ia additicn, since DCU

- Tryeheart was 2150 present when original recamsendation was
‘made, specific withérawal of recomsendatican at McCone's -’

{nstruction was also conveyed to Trueheart. Lmnassador

Lodze carmented trat he shares McCope's opinica.




5 Octoser {contizued)

. State cable to Saigon (Deptel No. 53h) e :
Taz Deparwent cabled guldance to the Azbassador resulting t‘rom
HSC consideraticn of ;chs- 2 October Mclarara-Taylor report. .These points
wvere included: (1) Exdsting suspé;zsion o7 rew commitwents under

the AID Commodity Import Program will be maintained. (2) L 480
(coude".,ed milk) will b2 handled on a monta-to-month basis but will -

not be suspended. (3) ATD Pv-oJect Loans w11l be suspended for review.”

.

(%) Ambassador should continue his policy of "cool correctness®

White Eouse cable to Saigon (CAP 63550)

« » - President today approved recomwendation that no imftiative
should now be taken to give any active covert encouragement to a coup.
There should, however, be urgeat covert effort with closest security
under broad guidaance of Anbassador to ideatis Sy end build comtact

vith possible altermative leadership as and when it appears . "

8 October_._

The UN General Assembly agreed to send a fact-finding misston
to South Vietnam to inves;ti;‘te charges of govermment oppression of
Buddhis..a.




14-00800

(Comzent: Tre fact-rinding group left New York 21 October
anf' arrived 1n Saigon on the 24th. "It first rzet with Nzo Di.nh“
Hh'.: and then vi si.ted tae Ya Iol pagola, co“sid._‘ed the ccemand
post of the Buddhist protest.movement, where it found only two
"~ ponks and South Vietnamese secret-policemen. A plamned v'isf.t.
to the An Quang pagods was barred by the Diem goverwmrent. The
mission did manage to visit An Quang an 27 October and
intervieved Thich Tinh Keit in the presence of a number of
Sl aw - gecret pdlice. The 1 Hovember generals® coup in'berruptedr the
‘pission's work, and 1t left South Vieto=m on 3 Hovember.

(The UN General Assembly accepted without vote on 13 -
December a. decision to discontinue investigatioq of alleged .
‘repression ‘of Buddhists in South Vietna=n. Assembly President -
Rodriguez said Buddhist oppression by the -goverpment had -~ -

ceased to be an issue since the ouster of the Diem government.

"('ﬂ:e fact-f:l.miing camission had issued its report on

n December. ‘Tt arrived at no conclusions but merely detailed

-

testimony taken duzing its probe.) .




Fresident's

"I knos that the transfer of Mr. Join Rizzardson, woo is a very

dedicated public servant, has led to curmises, but I caa assure you

flatly tbat the CIA bhas not carried out indepenceat activities, but

has operated u..der close control of tae Director of Ceatrs
Intelligence operating under the--with the cooreratioa of tae
Hational Security Council and under my instructions.®

CIA cable to Saigon - Eyes Omly for Amtassador {DIR 75228) -
" ... .. VWnile ve do not vish to stimulate coup, we also do
not wish to leave impression that U3 would thwart a change of
governzent or deny econcmic end zilitary assisiance to a new regime
if it appeared capable of increasing effectiveress of military
effort, ensuring popular support to win war and improvirg working
relations with US." The cable urges thet the contact with Minh -
press for"detailed information. clearl_r 1ndicating that Miph's plans
offer a high prdspect of success.”

- {(Comment: William Colby 1s the originator of this cable,

and it was released by a Cable Sec"etar‘at Duty- Officer by -
direction of Colby. The text states that these "additional

geneml thoughts” had been discussed with the President and
BRI
that t.he cable had been cleared with high officials in White

House, State Defense and CIA.")

i




10 Qctober

,‘~Sai'-'on S tﬁon 5 "Eistory of‘ *ne Vietru:ese Ge**eral*" Coup

T‘:e I;n sador instm':ted CIA mot to 1nitiate contact with =~ -

Generals Minh or Don, but if the generals initiate comtact, such

contacts were authorized: In ithe courze.of reetings with Mish or Don,

assx:;rgnces were to be given as specified in DIR Th228 of 9 October.

DCI brieﬁ.ng of Sepate “oreign Felatio:x.. Cm:nittee

could s sey positively would be an irprovement over Diém. Trerefore
it has been.our counsel that we must prodesd cautiously, o "--'-rvise

a situation might flare up which might result in sopething of a-
civil war, and the Comrunists would come out the victor merely by
sitting on the sidelines.” S

"B‘e bave not seenm a successor goverr—ent in tre wincs that. weW

23 October
h’-.'—. E .. ’ . o ' :
Saizon Staticn's "History of the Vietmamese Geperals® Coup™ = =

At 8 meeting with Conein requested by Cepersl Don, Don said ; ﬁ

- the generals ha ‘nh—rtos geacmmviminaweex

_following 26 Octobet. Conem, under instructicns, passed the substance
S E—

of DIR 74228 to Don. Don promised he vould seek pernission of the coup.

commitiee to give Comein their politicsl plan for the Amhassador's

eyes only. 3




2% Oztcher

rared b\{ the Executive D‘lractor
2ta Kansen, Bureau of tre Budzet

! ° ) .
; ' Memorandum Tor the Record pr
: fellowing 2 reeting wiih rens

oo

At FansenS initlal meeting with Lodge, Lodge made thgsé charges:
(1) cIA s izpreperly dealing '-rith.IEb;ii; (2) CIA was reluéuan: 17:)
turn over to thé;m”ilitary its cperations azong the hill tribes;

. (3)‘ CIA bad inadequate peretrations of the GVN and tm; Buddhists and R
was caught by surpriﬁe; {4} Rickardson kad 2 palatial mansion and |
entertaived goi‘ement officisls there; (5).The CIA Station was t.oo
larce and too visible; (8) CIA acted on its own initistive without
coordination anz} without any control frem either the Ambassador or
Véshi’ngton. ‘ .

Hansen. said he later reported to Lodge that he 'ﬁmught VIodge‘.s'
charges vere erroneous. He said be was convince@ tkat everything
CIA had dahe tn Vietnan had been approved in Vashington, coordizated
vith and can-ied out under the directions of ’che ﬁ-ﬂoassador, and. had.
been carried cut with both good ‘judgnent and a high quality of
pexforzance. )

Hansen noted that at the time of his first meetipg with Isdze,
i.odge had not yet had a full briefing on what the Agency was doirg.

'tc-ok place a few days later.
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. Saigon Station’s "Histo

tory of the Vietrarese Gemerale’ .Cmm"

Cone ink

keld tva nee tt:gs with Gez‘.eral Doa oa 24 &tober. Tca

reported he had been info'n:»ed;by General Earkins that the U.3,

eilitary would not uﬂﬂ"t any cox.p plans.

Dea said the ccup Pl:l..o

were complete t.‘:at the necessa.ry military wmits vere availabie; and . =

that the coup would occur no l.ater ‘.han 2 Hovember. In the second

‘

ee*ing, Don said the ccup carmitte j,mnmed to turn over the political
Plan but authorized Don

out.li.ne its substa..ce, which he d!,d

———— e

CtA cable to Saigon (prn 78161) R L

. JEyes only for Lodze ang Bax oo Bndye. o . . . . There
ray be danger Ihu atierpting entrarment through ron apprcaches o
COnein. e =« a . o Feel guite stromgly that Loéze and Fariins shawld
M%L_ seex
vise to maintain close con

trol over z:eetings__‘ge_;:y;e; Den and .. / G/A
Conein, 7 = _ : . . -

wmy Iinstructions.: .T
~General Don and Cozein wio bas carried out
immm explicitly] "

25 October . ' o : E T

[

Presiden ..ial Meeting

02 Vietran. CIA particizant: pDOT onlsr.
Pecord by DCI.




The President

stated that the purpoze of tha .-ee..ix.e, w25 to

consider: (l) recent ac .ioas in SVI with res pecu to coup m.sn:xi..g

. P .

ard 1Lalil1cations of tre 1“div‘.d..315 reno*t:::;; a'zd (2) our nol‘ cr
in S‘In,as he u’iaced to ‘be ass.med there wes u._animity within the

goverment p‘-ior to the return.of Ledze for consul ta*ions. .Th2 DCT (/
stated his views in datall. I.. esseace, he held: (1) Don =ight ‘beﬁ‘ /

paraged by Nau; {2) CIA has ro ccntrol and ’dﬂ_erefore could assume

Vegoe— .
11t *le responsibility; (3) Don cou’d nave a coup in tkhe mexing and

could pull it off, (k) Ve are bhandling a delicate situation ina

non-professional manner; I5) Successful coup would lead to confusion 2
because generals would provide weak leadership; (6) Coe co-;;p would s
be followed by another ard the war might be lost during period of

political confusion; (7) Civilians capable of ruaning SVN could not
‘be injected into the éovemment and exercise .effec‘:cive Eon‘.:rol; (8)

Cannot discuss important political issves with Diem because of f.he

pol.lcy of *correct, cool atiitude;™ (9) We either pave to work with
Dian and Rhu or we have to take aggressive steps: to remove thenm, a.nd.

it is not clear that the succeeding government would be much ketier.

28 October - : : v U A
RS~ ' :

‘- Sajgon Station's "Fistory of the Vieinamese Generals® Coup™ . -, - - 0

Ceneral Don esked Lodge if Conein was speaxing for the Ambassador.




Icdge replied in the affirmative, Don told the Am ':,a":ad.or t the

= ;
US. Covernzent should not interfere with or try to stimulate & cov

The huvessudor agreed with Doo.

. S

28 Qctober (con»inue(l)
‘__—-—-"‘"‘.
Sajgon Sta ation's "History "of tte Viotmomese Gererals' Coup”

Conein met with Gezeral Don for the last tize before the ocoup:.

R ,'"j.ras jaunched. Don confirzed thai h.. had tal.ced with the A‘..bassadsr ‘who

Don stated he was 1ee.v-Lng on 29 0~‘xoer to

had vouched for Cox;ein.

coordina‘be f£inal plans. Don requested Ccr.ein to remain at hme

Don repeated t!;at the

beginning 30 October--until mrther notice.
Ambassador vould have the plans before the coup tegan, but wbenm
pressed on his previous commitment to make them available 43 bours in

advance, Don said that possibly the plans could only be made available

four hours in advance Don said nothing would e happening witkin t.he

r the n::bassador

next. 48 hours and that, {f there was a good reason fo

[ s 3
" 4o change his planned 31 October departure, the Ambassador would be
:m g . g

i{nforued in time to n}ake- his own decision.




CIA cable f‘o:x Saigon (SAI" 2040)

In an eyes only cable sent via CIAn cm""els, Lodge gives his
views on the ceemingly imminent coup: "Ia summary, L1t would dppear
et a coup atteopt Ty the gezerals' group is izminent . . . and that
ro positive zction by tze USG ¢an prevent 2 coup attempt short of
i'uo'-.aing Diem uapd’ ‘Ihu. ‘e e o » . Although ihere have been no requests
to date by the generals for material or Tinancial support, ve nust
aaticipate that Such request may te forthccming. . . . . .

.. Presidential Meetizg cotietmam. CIA particivanss: DCI, TDP,
* & C/FE. Record by DDP & C/IE, .

It was suggested that in the Ambassedor's abs-ence, Harkins,

Trueheart, and David Smith act as a camittee to direct any coup

operation. DCI' countered w"th t~e view that Swmith should not be"

involved in such & policy-making Tunction, alihough he'would be in

& position to provide technical advice to HarkinS_Mm

- well as carry cut their instructions in the ope*-a.tional field. 'I:he
ATttt
lPresident stated that 1f the forces in Saigcn were not clearly in

favor of the coup, we should discourage its launching. , The Attorney'

‘General felt the US was risking too much tased on flimsy evidence. .
The DCI stated his view that even a successful coup would create a
. period of interrﬁﬂzm ard confusiocna which might only te solved by

& second or third coup.




'A

7 -wvas going to fail, ve would of course do everything we could to

30 Cctober

CIA cable to Safgon (DIR 79109) . .oonesiwssimio

Bundy to lodze: ™ . . . . . chances of action with or without
our approval now s0 significant that we should urgently consider our

attituce end contingency pland. . . . . . Believe our attituis to
coup group can still have decisive effect cn its decision. : .

We must nave assurance talance of forces' clearly favorable. . . . . ./L//V

Conein snould express to Don that we do not Tind presently: revealed

plans-give clear prospect of quick results. . . . . . We badly need .
sCme corroborative evidence whether Minh apd others directly ard -
completely involved. . . . . . highest authority desiyec 1+ olearty
understood that after your departure l=rkins should participate in-

supervision of all coup contacts and that in event a coup begins,

be become head of country team. . . . . . "

CIA cable from Saigoa (SAIG 2063

" delan Con Las made it clear many tires that
this is a Vietn idair. . . . . . I believe we should continue
our present position of keeping kands off but continue to meatitor
~and press for more detailed information. CAS has been analyzing )
forces for same time and it 15 their estimate tpat the generals have -,

" probably figured their chances pretty closely. . . . . . It does
not seem sensible to have the military in charze of 8 matter which
- 18 so profoundly political as a change of govermment. « o « » » ]
As ¢ sts frcm tke generals, i- S Flib el

at the last moment with which 1o huy of? pasential oprositicn Ta
e extent that i can be passed discree lie :

saould the - - If we vere convincéd that the coup

stop 1t. Gen. Ezrkins has read this an3d dces rzot concur.”

CIA cable to Saigan (DIR.794%07) - .

{ CAP 63598: " . .. .. We do pot accept as-a basis for US policy
that we have no power to delay or discowrage 2 COUD. . . « . . We
- cannot 1imit ourselves to proposition implied in your message that only
conviction of certain failure justifies interventionm. . . . . . US
euthorities will reject appeals for direct intervention from elther
side. . . . .. " The Wnite House repeats its instructions oa /
_commwand of the country team efter Iodze leaves. et e

cEE T =39.
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roy ot

. Cable Lrom Loggg (in 115 ggt;“et'{;) T‘-an,f,rz for your sagacious
irstruztion, Will ca swtl Lost of my ability, .

The coup began at 1 313 hours, Saigon time, which is equivalenu

L to 0015 hours, Washington time, 1 Novembter.

The following account ' j
is drawn frowm several scurces

o s - '/ h

Ces: the Saigon Station's history of the &d ’
éoup and various cables,. . : ,
‘At 1315 hours, the Atde de Camp to Ceneral Don came to Conein'

house, told him that the coup was in Progress, and sa:.d that General

Don wanted Conein at Joint General Stare (JGS) keadquarters.

The
aidg also askegd Conein to brirg

could readily lay hands upon. The station had stored ﬁve mimon
' piasters

(about $68 000 at the official rate) m a safe in Conein 's

house. agalnst such a wntagency. Conein took three million vith

him. Genez'al Don used tke nozey to reward opposi tion nilitar;{ unitsg
who joired tre coup groupj

On 2 Novemver, General Don informed'
Conein t..at he needed money to

O pay the fanulies of persons kll.ed
" during the coup.

Conein &3ve Ceneral Don an additipml 1

, 750,000
Plasters. One bundle of 250,

000 piasters vas overlooked and was found
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later in Conein's sarfe, The passing of theze funds is obyviously
e,

1

a very sensitive ratter, \Dave Smith reported by cadle on 25 Hovemter
g gy -

-

1953 that the disbursement had not yet beep diccussed with the
Ambassador. The files do not show whether “he Ambassador was

'
ever told. In a Stete cable frem Saigon of 2k April 1954, Isdge
reports a meéting te had that day with Ceneral Minh. It reads in
part:

"He then said: 'I want to ask Jou & questicn about & money
matter. D4 Conein ever glve Generzl Dcn money Tor the November 1
coup?’

b
"I suid: ‘'Definitely not. Pad he dene such a ting, I
%ould certainly have incwnm it.'" A 6%74}
YN 7
T

We asxed Dave Smith about this, and he said ke thought that the
}gnbassador had eventually been told that the money had been passed.W'
We can neither confirm nor refute from the record.
g " Thus, A;Ct‘onein went to JGS headquarters and remained at the
command post throughout the struggle. Before leaving his home,

Conein alerted the station by redio. Upon arriving at JGS headquarters,

- Conein was told by Cereral Don that Don kad tried wsuccessiully to

reach Conein earlier by telephcze. A later checik revealed that
Conein's telephone was out of order. Cozein wag told that he was to
keep a telephone lire open to the Ambassador. Because there was a CTA '

officer on the scere ard in intimate contact with the cou rincipals
- ?

- B3 -
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‘port almost minute-bj—ninu progres., of

The "fact that Conein was at JOS headquarters is w%li‘}cnown in

official cifcles. ":On‘21.&' October, headquarters tad cabled the station:

"In future do not repeat not puu r:es,.age Teé coup plots Or Tmors in

CRITIC ccamlel. Rather you should slug them IMMEDIATE A’I'I‘E:NI‘ION FOR

BKK“FI' As a conseq_ ence, the first cabled reports from the station

came in as regular CIA cables and were put onto the CRITIC netvork

here at headquarters. 51":.2 firct c..bl» wes *eceived at headquarters

at 0117 hours, Wash.ington time, and ¥as f:.led on \.he CRITIC network

at 0159 At 0256 hours, follo.dng receipt of’ the sixth non-CRI"'IC

cabl.e headquarters instructed the station to put the coup reporting -
on the C.RI‘]I[C network at the station. Sometime during the day of

1 Hovember (the confirmation copy of the cable lacks a date/time’

stamp) headquarters cabled a wvarning to the station against including

 the names of CIA personnel in its CRITIC cables. Comeln 1s identified.

_--.l%:(

’by mme and as being ai;, Jcs headquamrs in eleven CRITIC messages,
seven of which wvere _put'. into the CRITIC charmel, vithout the name
being deleted, here at headquartersh:'\

At 1030 hours 2 NHovemver {in Safizoan) the Saigon redio ennounced

‘2 that both Diem and Nhu had cczmitted suicide by ta}dng poison. I.ater

in the day General Minh said that Diem ard Iu escaped from Gia Long

SRR T T e 6% e i Tt 50 9N 4T T SR R
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Pelace ,-hortl_,r after 0700 hours on 2 lloventer by a tunnel unknowm
1o the gene-a..s. 'Zh.ey left tue tunrel 1.:1 the docn'. area and vent to-.
& Catholic church in C‘nclon where they took poison. ’Ihey vere
dlecovered at the chureh at 1030 hours.
| we @ not have & truly reliable account of the circumstanees >< ’
of tbeLr deaths, but they certainly were not by ..uicide. > Accordim
to oze of Conei_n's reports, Diem ca].led General Dan at 0650 hours
2 Kovenber and offered to surrender mconditionally Geperal Minh _
irmediately ordered all telephones removed from roame in their ‘Jos'

command post‘area. This cut off all cmmicaticm with the out...ide
except for radios under Minh's eontrol., o ’

Oa 16 Hovember 1963 a field-grade officer of the JGS,vho vas

deeply involved in the coup and whose reliability the station could .

not Judge (nor did it name him), gave a station officer two ‘photographs

of the bodies ofDienundﬂhu,'m::hhedaimedhehadtaken‘atﬂ;e »./i
request -of Geperal K:i.n The photographs show that the deaths vere

’ veryhloody '.Ehe source @ve the fonnuing aceount of the deat.hs A

The officer sas present vhen the Militxry Bevolutianary
Committec debated tte ultimate disposition of the ‘brothers,
accoppanied the force that apprenended them, and ntnessed ‘the
events izmediately after their deaths. He was not present in .
the M-113 armored personnel car—ier at tre time of the deaths.

A lerngthy arg—ent took place oa the n_gnt of 1-2 Novemoer
as to the ultimate disposition of Diem and lhu, with post of the
gererals favoring their execution. The ultimate decision vas




to kill ":a::. "A C:m.aln Ylh.x..g ¥as deoigr,abed as execu..io:xer
/; tre z:"r‘i'" of 2 Hov em‘:er, the Cocmitiee received g
Phone call from a casusl inforzaat telling where Diem and
Kou could be foupd. A force, .Ja's dispatcied to apprehend
them. ﬁ"'is appears to coaflict with Corein's report that tae
phozes had been pulled out./ Shortly after 10:00. a.m., Dies
end Hhu enuered the personnel carwier with- Captain Hhung

Upon arrival at the JGS mad'*.arte*s, Diem and Iitae vere
dead. Nhu had been stabdbed 21 times in the back with a carbine
vayonet aod shot five times. Diem kad. been 520t twice in the
ckest. Naung leaped from the M- =113 with the bayonet in hand
and proudly displayed it to all observers. His ame were :
scaied with blood. /From the protos, it loozs as 1f Diem and: -
Fhu had their ha=ds tiad behind their oacxs_/ - a i

To recap:

&. CJA was pot in favor of tte decision to abandon '»thé‘

) Plem Tegime, but faithfully carried out instructioms.

b. CIA officers Conein snd Spera wvere the contacts vith-the. .’

coup generals, but only as approved azd under mstructidns.

c. ACIA officer, Co"ein, vas at the generals' ca:zm.nd

' post throughout the ﬁghting.

d. Conein furnished General Doa about $65,000 to buy off

opposit.ion pilitary wnits vhile the coup was in progress.

g.l CIA had no hand iu the assassinations and had no
foreknowledge of them.




