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DECLASSIFIED
Authority MV 0975024

8

v

Bconomy Program and Management Improvement,
RCS COACB«23 (R1)

it ™

O=4 . oo L LYl Toen
1, References Staff Memorandum Wo. 43, OMQ, SCAP and PEC, subjiect:
Beonomy Program, 3 October 1949,

L

8

| 2e A matiﬁ report is submitted for the quarterly period ending

¢l

MEMORANDUM FOR RECORD:

€

1, Staff Memo 43, GHQ, SCAP and FEC, subj: Economy Program, 3 Oct 9,
directs that subject reports required by para 5, SR 1-30-1, will be submitted

by all GHQ Staff Sections to the office of the Comptroller within 15 days
following expiration of each quarterly period.

vl

Gl

P Pursuant to C/N 1, G=L Opns, to all pivisions Gy,

| _ subj as above,
Ly Oct 49, reports were submitted as follows:

91

ADMIN (Maj Cannon) Nege

' C&RE (Maj Russell) Neg

F:0 (Lt.Col, Dorman) Neg, _

PET (Col. Chase) Nage " VAL
SUP (Col. Hamlett) Neges |

Ll

8l

3+ Instant C/N forward consolidated o= report to d':ompt, o

Within established policy.

5. _Initi.ated action, Action completed,
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DECLASSIFIED
Authority NN [) Q15029

. GENERAL HfAD(llJAl\'ll.

FAR EAST COMMAND

CHECK SHEET

| Maj Ca 26-6026
(Do not remove from attached sheets) b

Lconomy Program and Management
Subject: TImprovement, RCS CSACB-23 (R1)

From: G-l Adm Div To: G-l P&0 Div Dat e T hi T 50

Reference paragraph 3, C/N 1, above subject, dated , Oct 19, Administra-

Lt , Col. Dorman 6-6047

5

l, Reférence: / Staff Memoranduf No. 43, ,GHQ, SCAP and ﬂfc, subJectz
Economy P dgram, 3 October 1949 4 _

 submi tfed:

o

FEC AGO Form No. 37

(9 February 1948) 0493—FEC Printing Plant—2/48—25M




DECLASSIFIED
Authority MW D@ 75029

1

‘ GENERAL HiAD.lJAR'It!

FAR EAST COMMAND

B CHECK SHEET

(Do not remove from attached sheets)

v

Economy Program and Management Improvement,
Subject: RCS CSACB-23 (R1)

- M

pate: 10 July 50

No. A Supply Division to: g Operations Division

VA

(1) Reference paragraph 3, C/N (1), G-l to all divisions, li October
L9, report is negative. : i

lI.OI_ 6
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DECLASSIFIED
Authority MM NQ75029

CHECK SHEET

SUBJECT: Economy Program and Mansgement Improve-

ment, RCS CSACB-23 (R1)
Major Russell 26-60<8

From; G-4 C&RE To: G=4 Opns Div Date:
JUL 1950

1. Reference. C/N (1), G-4 to G=4 C&RE Division, subject: Economy
Program and Management Improvement, RCS CSACB-23 (Rl), 4 October 1949,

2. Construction and Real Estate Division submits a negative report.




el

DECLASSIFIE
Authority NV DY 75024

10 July 19560

-4 PoLTROLEUM DIVISION

MEMCRANDUM. FOR: G=—-4 Plans & Operations Division

oUBJECT Ec
™
NSV

onomy Progrsm and Management Improvement,
3 C8ACB-23 (Rl ).

l. With reference to, the economy program outlined in

SR 1-30-1;, 24 Aug 49, and in compliance wilth Staff lMemo 43,
GHlQ, SCAP and FEC, 3 Oct 49, and C/N #1 from G-4, subject, as
above, 4 Oct 49, thlis Divlsion submlts a negstive report

covering the period 1 April 50 thru 30 June 50,

A review of the operstions and activities of this

covering the period reported on, reves
operations, or employee suggestlions which are

as sppronriate and fglling within the scone of tThe

program outlined by the Department of the Army.

18 no policies,




, DECLASSIFIED |
Authority NNV [) Q15024

Maj Cannon 26-6026

Bconomy Program and Management
- Improvement, RCS CSACB-23 (R1)

G-l P&O Div _ 11 Jul 50

Reference paragraph 3, C/M 1, above subject, dated i Oct L9, Administra-
tion Division submits a negative report.

G e P e MR G G S GE SR R R S SR SR R B R s e e e e e e » 3 L' s aw ew em e s W e R e ae OB

MEMORANDUM FOR RECORD
SUBJ&CT ¢ EcOnomy'Program»and‘Management Improvement, RCS CSACB-23 (R1)

1. C/N 1 , G-L Opns Div, above subject, dated i Oct L9, to all G-l
Divs, directed that all addressees will submit to Opns Div on or before
the tenth day of the month following the end of each quarter, a report
of each major economy and major management improvement effected during
quarter reported.

2, Instant C/N 1 submits negative report from G-l; Adm for 2nd qtr,

1950,

- 3, Initiated action completee




DECLASSIFIED
Authority NND 435 D&q .
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GENERAL HEADQUARTERS .
FAR EAST COMMAND 50
APO 500 | A w-—-},b

AG 091.3 (4 Oct 49)COM-M ' : 16 iay “3-950 (/? )

SUBJECT: Economy Program and Management Improvement Report Reports
Control Symbol CSACB-23 (R 1) -

TO3 Commanding General, Eighth Army, APO 343
. Commanding General, Marianas-Bonins Command, APO 246
Commanding General, Ryukyus Conmand, APO 331
Commanding General, Headquarters and Service Group, General
Headquarters, Far East Command, AP0 5C0
Commanding General, Philippines Command (4ir Force), APO 74

l: References. a, Department of the Army Specilal Regulatlons
1-30-1, 2A.August ISP

Bet et er: General Headquarters, Far East Command, AG 091.3
(4 Oct 49)COM, subject: Economy Program, 4 October 1949.%

c, Letter, General Headquarters, Far East Command, 4G 091,3
(17 Oct 4L9)COM, subject: Economy Program, 17 October 1949. an

2. The following instances of unit actions in effecting economies
and management improvements as reported by the Far East major commands
npn the Economy Program and Management lmprovement Report for the quarter
ending 31 March 1950, Reports Control Symbol CSACB-23 (R 1), are presented
as information that may be of use to commands.in their contlnulng efforts
toward economy and management lmprovements:

a. Major Management Improvements:

Umt | Improvement
(1) Headgnarters and Service Group (1) 4 stamp and die set was desigried
GHQ, FEGC that combined three steps into
| | one in the manufacture of steel
stamp bed slats for Army issue
bedss This die set is capable
of turning out 100 slats in fif-
teen (15) minutes. Blueprints
and information on construction
are available at Headguarters

OPERATIONS | and service Group, GHQ, FEC,
CONST & FAO ,,- | APO 500,

SUPPLY “"""\f\“ ST Consolidated Mess Operating Sec-
PETROLEUM S A | tion with Billeting Section,

| thereby eliminating a staff sec-
'ffﬁwmi‘» ? ks | tlon and improving the efficiency
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DECLASSIFIED
authority NND 435 04

091.3 (4 Oct 49)COM-M, 16 ilay 50

rL
A
SubJ: sconomy Program and sanagement Improvement Report, Reports

Control Symbol CS4CB-23 (R 1)

' 88 .
b. Major Economies:
Unit

(1) AG Section

(2) RYCOM Engineer Depot

of operations as well as the
organizatinnal structure,

Economy

Suggestion by AG, GHQ, SCaP &
FEC, that Di eliminate the pen-
alty indicia from D4 AGO Form
996 and discontinue use of this
form as a prescribed mailing
piece, -Will save approxlmately
$2400 a year in this commard
alone and may result in propor-
tionate savings throughout the

ATIY .

Standardized material handling

equipment so that cranes, fork-
lifts, and tractors will con-
sist of only one make and model.

- This facilitates the operator's

familiarization with the use of
the equipment, shortens the
training cycle, and reduces main-
tenance cost 5%. ' A savings is
also accrued as trained native

operators replace hlgher+prlced
help.

c. Minor Economies and Management Improvements:

Unit

(1) Engineer, GHQ, FEC (1)

(2) Headguarters and Service Group,(z)
*GHQ, FEC

(3)

Econogz'or Improvement

Used approximately 250 reams of
cancelled.maps 1n.pr1nt1ng forms
and performing other miscellane-
QUS: JOL0S

Reduced required number of  file

‘cards by utilizing both sides.

Reorganized Vehicle Motor Pool
permitting reduction of four-
teen (14) indigenous guards.

Constructed a box for test-
firing small arms. This gives
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DECLASSIFIED

| Authority NND 43504

r
* l"‘ i
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. .

AG 091.3 (4 Oct 49)COM=M, 16 May 50
Subj: Economy Program and Management Improvement Report, Reports
Control Symbol CSACB-23 (R I)

mobile small arms construction
and repair teams an immediate
and safe method of testing both
small arms and ammunition. De-
signs and blueprints for this
box are available to other Ord-
nance 1lnspecting teams.,

(3) Eighth Army - Tokyo Quarter- (5) L study to reduce the length
master Depot - Transportation of teletypes and movement
Section | orders resulted in a time sav-

ings and a 50% reduction in
cost of operation.

‘Eighth 4rmy -~ Tokyo Quarter- (6) Organized four (L) surveil-
master - C&E Supplies Section lance teams for inspecting
* property, resulting in unser-
viceable items being promptly
~ transferred to C&R, and re-
leasing much-needed storage
Space, .-

‘Eighth Army - Tokyo Quarter- . (7) Reorganized the laundry, con-
master -~ Field Service solidating the extracting and
Division washing departments into one
- room, resulting in an even
flow of work and a reduction
in operating personnel.

3. The total minor economies for the past quarter amounted to
approximately $82,546.00, This emphasizes the importance, to the success
of the Economy Program, of seemingly insignificant economies and manage-
ment lmprovements, These actions, aecompllehed throughout a wide area

and continued over a period of time, result in a savings of significant
proportlons. FER G

h. MEny of the fine management suggestlons and major economies
resulted in yen savings. Although SR 1-30-1 was not intended as a

means of reporting yen savings, this headquarters approves of this werk
in thatit carries out the intent of recent SCAP directives and reduces

the impact of Occupation costs on the Japanese economy. It is desired
that management suggestions and major and.mlnor economies that result




DECLASSIFIED
authority NND 435039 |

AG 091.3 (4 Oct 49)COM~M, 16 Uay 50
Subj: Economy Program and management Improvement Report, Reports
Control Symbol CSaCL-23 (R l)

in yen savings continue to be reported with the Economy Report by the
commands concerned.,

BY COMMAND OF GENER&L MaciRTHUR:

Copy furnished: | o Mo GolCR SBY 7
06, BRaR, " APQ 925 Colonel, AGD %
Asst Adj Gen
*To addressees except Hq & Sv Gp, GHQ, FEC .
**To Hgq & Sv Gp, FEC

M/R:

I SR.l-BO—l 2L nug h9, establishes the hconomy Program and
Management Improvement Report for Department of the 4Lrmy and requlres
submission of a quarterly report from FEC.

2. hef b is letter to major commands, excludlng Headquarters
and Service Group, implementing SR 1-30—1.

3. Ref c i1s letter to Headquarters and Scrvice Group lmplementlné
Ser—BO-l | 1

L. Inst msg advises major commands of economies and management

improvements reported to GHQ, FEC, for their information ©ag" SEEE Sl
effecting economies.

Copies to:
A1l Staff Sections, GHQ
FEC and SCAP

COM Comeback (2)




DECLASSIFIED
Authority NND 435 O&q

GENERAL HEADQUARTERS
- FAR EAST COMMAND
APO 500

AG 091.3 (4 Oct 49)COM-M . 16 May 1950

SUBJECT: Eeconomy Program and Management Improvement Report, Reports
Control Symbol CSACB-23 (R 1) £ |

T Commanding General, HEighth Army, ARPO 3,43
Commanding General, Marianas-Bonins Command, APO 246
Commanding General, Ryukyus Conmand, APO 331
Commanding General, Headquarters and Service Group, General
Headquarters, Far BEast Command, APO 5CO -
Commanding General, Philippines Command (4ir Force), 4PO 74

-l. References. a. Department of the Army SpeciélzRegulatibns
1-30-1, 24 August 1949. J |

- b, Letter, General Headquarters, Far East Command, 4G 091,3
(4 Oct L49)COM, subject: Economy Program, 4 October :19,9.3%

¢, Letter, General Headquarters, Far East Command, 4G 091.3 °
(17 Oct 49)COM, subject: Economy Program, 17 October 1949, %%

2. The following instances of unit actions in effecting economies
and management improvements as reported by the Far East major commands
on the Economy Program and Management Improvement Report for the gquarter -
ending 31 March 1950, Reports Control Symbol CSACB-23 (R 1), are presented
as 1nformation that may be of use to commands in their continuing efforts
toward economy and management improvements: | -

a. Major Management Improvements:

Unit ~ lmprovement

(1) Headguarters and Service Group (1) 4 stamp and die set was designed
GHQ, FEC _ that combined three steps into
one in the manufacture of steel
stamp bed slats for Army issue
beds. This die set is capable
iR Clrnidias ot OO sliat syim 5 f-
- teen (15) minutes, Blueprints
and information on construction
are available at Headguarters
and Service Group, GHQ, FEC,
AP0 500,

Consolidated®Mess Operating Sec-
timn with Billeting Section,
thereby eliminating a staff sec-
tilon and improving the efficiency
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DECLASSIFIED
Authority NND 4 ::1'5 an

LG 091.3 (4 Oct 49)COM=M, 16 iay S50

Subj: ILconomy Program and wmanagement Improvement Heport, Heports

Control Symbol CSACB-23 (R 1)

b. Major Economies: *
Unit

(1) AG Section

(2) RYCOM Engineer Depot

v

of operations as well as the
organizatianal structure.

Ecoromy

Suggestion by AG, GHQ, SCaP &
FEC, that DA eliminate the pen-
alty indicia from DA AGO Form
996 and discontinue use of this
form as a prescribed mailing .
plece, Will save approximately
$2L00 a year in this command
alone and may result in propor-
tionate savings throughout the

ATIY

Standardized material handling
equipment so that cranes, fork-

- .1ifts, and tractors will con-

sist of only one make and model.
This facilitates the operator's

familiarization with the use of

the equlpment, shortens: the

~ training cycle, and reduces main-

tenance cost 5%. A4 savings is

also accrued as trained native

operators replace higher-priced
help. | e

¢. Minor Economies and Management Improvementss:

Unit

(1) Engineer, GHQ, FEC (1)

Economy or Improvement

Used éppfoximately 250 reams of
cancelled maps 1in printing forms
and performing other miscellane-

L OUS 0D S,

(2) Headquartefsénd SerVice'Group,(2)
GHQ, FEC e , el

.Reducéd required,number‘bf file

‘cairds By Ltilizing both sides.

Ré&rganizéd Vehicle Motor Pool
permitting reduction of four-
teen (14) indigenous guards.

-‘ (L)' Constructed a box for test—

firing small arms, This gives
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DECLASSIFIED
Authority NND 43509

L q |

AG 09143 (4 Oct 49)COM-M, 16 May 50
Subj: Economy Program and Management Improvement Report, Reports
Control Symbol CSACB-23 (R 1)

mobile small arms construction
and repalr teams an immediate
and safe method of testing both
small arms and ammunition. De-
signs and blueprints for this
box are available to other Ord-
nance inspecting teams,

(3) Eighth Army -~ Tokyo Quarter- (5) 4 study to reduce the length
master Depot - Transportation of teletypes and movement -
Section | orders resulted in a time sav-

ings and a 50% reduction in
cost of operation.

Eighth Army - Tokyo Quarter- = (6) Organized four (4) surveil-
master - C&E Supplies Seetion lance teams for inspecting
: property, resulting in unser-
viceable items being promptly
transferred to C&R, and re-
leasing much~needed storage
space.

(5) Eighth Army - Tokyo Quarter-  (7) Reorganized the laundry, con-
master - Fileld Service solidating the extracting and
Division | : washing departments into one

room, resulting in an even
flow of work and a reduction
in operating personnel.

3« The total minor economies for the past quarter amounted to

approximately $82,546.00, This emphasizes the importance, to the success
of the Economy Program, of seemingly insignificant economies and manage-—- -
ment improvements. = These actions, accomplished throughout a wide area

and continued over a period of time, result 1n a savings of significant
proportions.

ks Many of the fine management suggestions and major economies
resulted in yen savings., Although SR 1=30-1 was not intended as a
means of reporting yen savings, this headquarters approves of this werk
5lie) thatlt.carrles out the intent of recent SCAP directives and reduces
the impact of Occupation costs on the Japanese economy, It is desired
that management suggestions and major and minor economies that result
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DECLASSIFIED
Authority NND 4 33 an

AG 091.3 (4 Oct 49)COM-M , 16 May 50
Subj: Economy Program and ianagement Improvement Report, Reports
Control Symbol CSACB-23 (R 1)

in yen savings continue to be reported with the Economy Report by the
commands concerned.

BY COMMAND OF GENERAL MaciRTHUR::
S N 5 -*ul‘“!

R e

Copy furnished:
CG, FEAF;:4P0 925 | Colonel, AGD
asst Adj Gen
*To addressees except Hq & Sv Gp, GHQ, FEC
*%To. Hq & Sv Gp, FEC a3

ii/R:

sdoals SR.l-BO—l 2L nug 49, establlshes the Economy Program and
Management Improvement Report for Department of the army and requires
submission of apqugrterly report from FREC.

2. hef b is letter to major coxnanas, excluding Headcguarters
and Service Group, 1mplement1ng SR 1-30-1, -

S arilaieEsiSiel el e o Headquartersfand SCTVLEE Gfoup implementing |

,. Inst msg advises major commands of economies and management
improvements. reported to GHQ, FEC, for their information or use in
ceffeecting ccononies, -

Copiles Tas
All Staff Sectiens, GHQ
FEC and SCaP

COM Comeback (2)
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DECLASSIFIED

| Authority NND 43509

GD OP NMW/HDE/ITS/prf

Beonomy Program snd Management lmprovemer
Report, Reports Comtrel Sysbo}/C iCB-23 (R1)

bo 00 e 7/ /

| 4 negative report is submitted in ¢  with para. 3 Stal
Memorandum 43 GH), SCAP and ¥2O, dnt ‘ 3 0 ‘

. M |
-ﬂ‘-‘-ﬁﬂ‘-ﬁ"‘ﬂﬁ-‘ﬂﬁ le. ﬂ‘ﬂﬂﬂﬂﬂﬂ'-‘ﬂﬁﬂ-ﬂﬂ“-l-

MEMO FOR RECORD: * | ’ | 11 &pril 1980

l. Staff Memo 43 3 Oct 49 requires that each staff section of GHQ

submi , reports for each quarter in accordance with provisions of Special
Regulations 1-30-1 24 Aug 49.

2. All divisions reported as follows:

P&P (Capt. Mchahan)
Opne - {Lt. Col. Shaw)
C &RE (Maj. Russell)
Sap - (L. Col. Tucker)
Pet (Miss Brennan)
Admin ~ (Maj. Cannon)

3. Within Ge4 policy.

Initiated action comialeted.
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DECLASSIFIED
Authority NND 435 an

GENERAL HEADGQU AII[I\,
FAR EAST COMMAND

CHECK SHEET

(Do not remove from attached sheets)

Economy Program and Management Improvement,
File No: Subject : RCS CSACB=23 (R1)

Magor Russell 26=-602t
ate:

o From: @G-l C&RE | Te:  G-4 Opns Div

(1) 1. Reference. C/N (1), G-l to G=l C&RE Division, subject: Economy
Program and Management Improvement, RCS CSACB-23 (R1l), li October L9.

2., Construction and Real Estate Division submits a negative report.

FEC AGO Form No 37

0931—FEC Printing Plant—2/50—50M




DECLASSIFIED
Authority NND Q35 O&q

GENERAL nunnuaan's
FAR EAST COMMAND

CHECK SHEET

: ;
(Do not remove from attached sheets) Capt McMahan 26-6040

Economy Program and Management Improvement,
Subject: pgcs CSACB-23 (R1)

File No:
NNO:G From: G-} P&P To o Gl Opns _ Date: 70 Apr 50
R l. Reference is made to G-l C/N, subject as above, dated I Oct L9.

2. In compliance with para 3, reference C/N, a negative report is
submitted herewith.

FEC AGO Form No 37

80699—FEC Printing Plant—10/49—50M




DECLASSIFIED
Authority NND QIS an

8

. GENERAL nuonuam&s
N FAR EAST COMMAND

R | CHECK SHEET

Va3 g
(Do not:remove ‘from attached sheets) . M2J Camnon 26-0026

14

Economy Program and Management
File No: Subject: Improvement, RCS CSACB-23 (R1)

- M

NNo:e From: G-l Adm Div To: G-l Opns Div Date: 3 April 1950

ik Reference paragraph 3, C/N 1, above subject, dated L Oct L9, Administra-
tlion Division submits a negative report.

L
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FEC AGO Form No 37

8699—FEC Printing Plant—10/49—50M
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DECLASSIFIED
Authority NND 4335 an

GENERAL HEADQUARTERS
FAR EAST COMMAND

CHECK SHEET  :1ss Brennan 26-8695

(Do not remove from attached sheets)

. Zconomy Program and kanagement
File No: Subject : Improvement, RCS CSACG=-23 (R1l)
NNOJ' From: G=4 Petroleum To: G=4 Operations pate: O AFR UM
(1) le With reference to the economy program outlined in
SR 1-30-1, 24 Aug 49, and in complisnce with Staff Yemo 43,
GHG,, SCAP and FEC, 3 Oct 49, this Division submits a negative
report covering the period 1 Jan 50 thru 31 iMar 50,

2¢ A review of the operations and activities of this
Division, covering the period reported on, reveals no policies,
procedures, operations, or employee suggestions wnich are
considered &8s appropriate and falling within the scope of
the economy program outlined by ¢

P

FEC AGO Form No. 37 6005 - 26-8-47 - 64ENGR - 50 000




DECLASSIFIED
authority NND 435039

» @ &,

GENERAL HEADQUARTERS
FAR EAST COMMAND

o . CHECK SHEET 1t col Tucker 26-4156

(Do not remove from attached sheets)

v

File No: Subject : Economy Program and Management Improvement

-

L

(1) Reference G-l C/N (L Oct li9) to all Divs, subject, "Economy Program
and Management Improvement," report for G-L Supply Division, period
1 Jan 50 - 31 March 50, is negative,

Y

L 9 S v € 2l
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ve € &

A

FEG AGO Form. No 37

9¢

0931—FEC Printing Plant—2/50—50M
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DECLASSIFIED
Authority NND Q3509

1

o
7

/
0{ l - , . GD ADM TCH/JEC/dar

6. mjcmzé-éoaé

Inprwmnﬁ, RCS OSAGB-ZB (Rl) / |

G- Adm Div G-l Opns mr "3 April 1950

S il i

Reference paragraph 3, C/N 1, above subject, dated L Oct L9, Administra-
tion Division submits a negative report.

v

- S

L

8 e

‘ﬂﬂﬂﬂ-ﬁﬂ-ﬁﬂﬂﬂﬁﬂﬂmﬂﬂw#ﬂwmﬂT. C.H‘n—ru-ﬂ—-ﬁ-mhuﬂ

MEMORANDUM FOR RECORD

Subject: - Lconomy Pro Tram and.”anavemunt Improvement, RCS CSACB-23 (R1)

4 () L~ 6

1. C/N 1, G-L4 Opns Div, above subject, dated L Oct L9, to all G-l
Divs, directed that all addressees will submit to Opns Div on or before
the tenth day of the month following the end of each quarter, a report
of each major economy and major management improvement effected during

quarter reported.

¢l

€l

2is: Instant C/N 1 submits neggtive report from G-l; Adm for lst qtr,

J ® E ® C & éff?ﬁﬂm 26"'602 6

A 26-6026

14!

1950.

3. Initiated action complete.
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DECLASSIFIED
authority NND 435039

GEYERAL HEADJUARTERS
FAR BAST COMLAND
. . APQ 500

(4 Vet 49)CuN-M 17 February 1950
D--- Ecdﬁbmy Program and Management Improvement Report, Reports
EXECUTIVE | Control Symbol CsaCB-23 (R 1) _
ANS . ; X
PLH;_} T& SPOUCYTU .E‘i ~ | Commanding General, Eichth Army, APU 549
O?EﬁgJON "~ | Commanding Geperal, Marianas-Bonins Command, APU 246
CONST & FAC -~ | Commanding Genersl, Ryukyus Commend, 5FU 351
| Commending General, Hesdquarters and scrvice Group, General

R N '\.-;' -

SUPPLY q - Headquarters, Far Bast Command, £PO 500
PETROLEUM . Commending General, Philippines Command (&ir Force), APO 74

&
|
|

L
L.

e X ;"”Referenc€s. 5, Department of the Army Special Regulations
1-30-1, 24 August 1949. 5 |

b Letter, Genersl Headquarters, Far East Command, AG 091,38
(4 Uct 49 )CUM, subjﬁct;~'Economy Program, 4 October 1949, *

Ca® Lether, Gencrail Headauarters, Far hest Command;ﬁEG 091.9
(17 Oct 49 )Cul, subject: Economy Program, 17 October 19409 *x |

2. The following instances of" unit =actions toward ¢ffecting
cconomics #nd menagemert improvements as reportcd by Far bast major
commands on the Economy Progrsm and Menapgement Improvement Report for
the quarter ending 31 Lecember 1949, heports Control Symbol CSACB-2S
(R 1), are presented as information th»t may be of us€’ to commands 1n
their continuing efforts towsrd cconomy 2nd me.n©.geme nt. improvement s

2, LMajor Menagement Improvements,

(1) Adopted mobile parts vens to scrvice motor pools
providing improvemcnt in operntlons 2nd o reduction
in use of service vehicles =wnd personnel.

(2) ostaggered refueling and servicing of vehicles durlng
doytime slack pcriods, thereby climinsting night

serviee bottlencck, |
b. linor Economics and ifFnsgement Improvements.

(1) Utilized waste fat for making sofp.

(2) Eliminsted dual handling ond stockpiling of coal
by delivery direct to point of consumption,
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W e Sl PR TS I 8 :
LG 091,3 (4 Oct 49)B0M-M, 17 Féb! 50 2
" Subj: Economy Progr:'m =nd len-gement Improvement Rc pnr"t Reports
Control bymbol CSACB-23 (R 1)
4 | ) . |
g " (&) Salvaged angle iron (formcrly abandoned) for use
o 1n new constructinnm
(4) Reduced opgratlng cost through r¢ha bllltdtlon of
N inopcréble cquipment,
(o) (5) Effe—étod -reduc-tion*i'n rotes of contractol by re-
hebilitation of government owned eequipment: 2nd - .
© use of sulvage materinls for construction purposes.
- Y ' Increased efficiency of indigenous personrel
- through _trzf::.ining .
o By consnlld?tlng 3 headagus rtars 4nd its subordinate
units in one locality, the time »nd cost involved
- in trovel between thC'W1dcly separited unlts were
saved,
@ (8) Repls ced high cost forelgn labor by 1nwer cost in-
dlgcnous 12.bor, |

11

.ﬂ9) A tightcncd cnntrnl QOVer the issue offmnterlal

Gl

from storfs rcduced unauthorized use and waste.'
B (10) Establlshed genne I e 3 and Typist pools thereby
= Eh L redu01ng number of persnnnel
gk BY COWVAID OF GENERAL MecARTHUR:

=
o Copy furnished:
N CG, FEAF, APO 925 |
| —ﬂsst Adj Gen
= L . ‘J
. *T6 addressees except Hq & S¥ GP GHY ,- FEC
b **To Hq-& Svigg , GHQ, FLC
~N
N
N
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N
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& AG 091.3 (4 uct 49 )Cul-il
Subj: FKconomy Program and sanagement Improvement Report, Reports
o Control Symbol CsACB-23 (R 1)
g M/Re
- /
1. SR 1-30-1, 24 Aug 49 establishes the Economy Program_and
o lMans gement Improvement Report for Department of Army and redquires
7 submission of a quarterly report from FEC.

2. Ref b is letter to major commands (less Headauarters and
Service Group) implementing SR 1-30-1.

©
- 2. Ref ¢ is letter to Headquarters and Service Group imple-
menting SR 1-30-1,
Q
- 4, Inst msg 2dvises major commands of economies and manage-
x ment improvements reported to GHw, FRC, for thelr  lnformetlonior
i use in effecting economies,
N
P
Coplies to:
ki All sStaff sections, GhHd,
. Fiiu and SCAP
Cus Comeback (2)
e
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GD  OP=NMW/HDT /ITS/nm

Ltcolshuzs-

14 b

Economy Program and Hamgemnt Amprovement
Report, Reports Control Sy'an CSACB-23

Comptroller

S mmw

o P "
__',‘,b‘l o

A nnga%;h'c report 1: atmmittad in campl ANCH

.
PN 43&:1qu3 and FEG, dated 3 Oct 494

&Bﬁi?‘éﬁﬁ ;f t

S - L
- & ErE a1 -, m-‘-ﬁﬂ' AT

MEEORANDUM FOR RECORD- '

12 Jamary 1950

SR]:],/

P PR S'ba.ff.' Memo 43 requires that each staff section of GHQ submit re-
ports for each guarter in aocordance mth provisions of Special Regulations

1-30-1 dated 24 Aug 49.

| 2. All divisions reporbed as follows-

~ P&P .'(Gapt McMahan)
" Opns (Lt Col Shaw)
C&RE  (Col Lewis)
Sup  (Maj Ereutzer)
Pet  (Miss Brennan)
Adm.n (Maj Ceannon)

Je W:Lthln Gt pollcy. i

4, Initiated action.; completed. 2%

s Neg

- Neg

Neg
N
v Neg

Nog
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=N
N : .. v, g . . ' /-:I
8 ,,.- | - ) . .— s / };
E _ N & e
' ' Bconomy Prograrm and -Management——.
I Improvement, R G%&Q@:?}H(R})g;~;>
G-h P&P Div. ~ Sup Div Date:l; Oct L9

- Opns Diwv Pet Div
7 C&RE DIV BIC Div
o) Trans-Div ‘ Admin Div
~ _C/N 3. G—h Opns Div to all lelSlonS subject *conohy'Program
' Progress dated 5 Apr is rescinded.

2. References
© a, Btaff Memo l3; GHQ, SCAP & FIC,.3 Oct L.
b b, SR 1-30-1, 2l Aug L9.
o i A _
L2 c. DA AGO Form 11,18.' f

3. Addressees WlLl submlt reports to Operations Division on or
-~ before the tenth day of the month following the end of each quarter.
’ Report of each major economy and major management. improvement will be
- vrepared in five copies on DA AGO Form }18. Iinor economies will be

reporbed in sufficient detail to pernit inclusion 1in a consolidated
report of nminor economies effected by the G—h Section. Negative reports
will be made’ if aopllcable.

o i, Operations Division will prépare consolidated report of minor
econonies and take action to transmit this report together with any

i reports of major economies and major managenent improvements to the

- uomptroller in accordance with the provisions of reference a.

S

=

k-

N s .

- Major Cannon 26-6026

, Date: 12 Jan 1950

N Reference paragraph 3. G/N Iyuiatyal¥ veb 1749, Administration Division
submits a nogativa repori,
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GoRARAL Hrea OUA TR ES

fr R AART CulMs D
APu 500

ad (4 éﬁt 49 )C( MM ' ' 21 November 1949

Ecopomy rrogram snd usnegement Improvement Keport,
leports Contral symbol Cos(B-23 (Il 1)

Lommandlnw General, bighth Army, £.0 343
Comm&ndlng General, marlanas-bonlns Commend, AFQ 246
Commanding Generel, Ryukyus Command, AFPU 331

Commanding ueneral, Headquarters and dervice Group, General
ﬂeadquarters, rar bast Command, APV 500

Commanding General, Philippines Command (Air Force) APO 74
|

M . ; . - | - .
| ,*Reference. 8., LUepartment o the Army Special Regulations
1*5g:£b | R S

p—— e

b, Letter, Generel Headquarters, ifar Lsst Command .H&,OQi;B
(4 Uct 49 )CCu, subgect* “conomy Program, 4 uct 49,

2. This letter serves to inform the major commendsof far Fast
Lommarnd on the kconomy rrogram and .ienagemert Improvenent Report, He=

ports Control oymbol CosCB5-23 (k1) as submitted to the vepsrtment
of.brmy for the quarter ending 30 september 1949,

8. Dbumber of reported economies,

i, Staff ms.jor
mectlﬁns v OLLNanas Total

re.jor kconomies ' 1 ' ' 1
18 jor lmprovements et £y v
Minor fconomies 2 | el
Minor Improvements e T 5 | 20
lhegetive Reports s, , S5l

b, uwonetary value of reported savings

BT ers than
sppropristed Eppropriated .
e Dollars o Totel
Major fconomies - 410,00 . - ‘ ,410,00
sajor Improvements - Y 8 ST H00500° 55,757 5000400
dinor Lconouiles 238,878,26 2581,018.,.75 619,697 .01
winor lmprovements - SHE A e BT 553 ,145.37

ce List of ways economies or improvemerts were efrfected.
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23 091,3 (4 uct 42)C. k=M , 21 Nov 49

Subj s

h

kconomy Frogram and management Improvement heport
xeports Uontrol oymbol C:a(CB=-23 (X 1)

(1) usjor

(2) Improvement in method of reporting accessions
and losses to tne Army by machine tabulstion

(b) Clesring house system for redistribution of
supplies reporting excesses and needs

' (2) wuimor
(&) Control of pilferage

(b) Loading efficiency - truck hish platform

(c) Trevelling vehicle maintenance crew

(6) Use of selvaged ano reclaimed materiels
(e) wosecrep paper for rough drafts

(f) uUaily conservation 1nspectlions

(g) Installstion of Water tank relieving vehicle
transportation ‘ |

&

(h) Lending craft used to transport suppliecs
nearer to storage area |

L]

(1) keduction of claims a8 zainst the government by
careful supervision and workmanship («-. Leundry)

Centralization of ships in one srea to perform
necessary work - : |

Improved utilization of space
hetury of equipmnent not needed

Devising and construction af tank to Ffilter
fluids for re-use |

rlanned ‘routing of ‘vehicles
Consolidation of jobs end responsibility

lmproved distribution system
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Authority NND 43509

i .

A% 091.3 (4 vct 49)Cum-M, 21 Nav 49
Subj: Fconomy frogram and wsanagement Improvement -seport
keports Control syabol CsaCE-23 (2 1)

(q) Professionsl help (medicsl) relieved of
routine paper work

(r) Coal spilling ard wsste reduced,

3. The foregoing tabulstion of the date received from ad
comaands is presented for sucn use as is prsctlcapble 28 8 DASIS
for continued cconomy or manz emchnt improvement.

S

BY COMMAND OF GENFRAL MaoARTHUR:
AR Y

VL) NG T
U \N@V 2 &Y

-
-
-~
F
-

Copy furnished: L. G. CAUSEY
CG, FELF, APO 925 Colonel, AGD
H6A A SiSiol HdamGen




DECLASSIFIED
Authority NND 435 an

GD OP=-NMW/HDT/am
,3 /(( Lt Col Thomte 25-6033

Re porta m%'ul symboi CSACB
Comptroller

: A nogati:m rapor!; is su!mit'ted in wum with par S Sbaﬁ‘ ﬁwnnm
43GHQ,SO.&PMFW@tadSM69._ , |

MEMORANDUM FOR RECORD: et 13 October 1949

l. Staff Memorandum 43 requlres that each staff' section of GHQ submit
reports for each quarter in accordance with provisions of Special Regulations
1-30-1 dated 24 Aug 49.

Se C/N 1 G4 to all d1v131ons,_subJect as above, dated 4 Oct 49, di-
rected that each division submit a report to Operations Division in order that
a report for the G-4 section might be prepared. All divisions made negative
reports. C/N l makes negative report to Comptroller for the G=4 section.

¥ W:L'bh:.n establlshed pollcy'o B
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Authority NND 435034

2

' /GD C&RE RNL/HM/sv

G-4 CARE

Beference psragrsph 3, C/¥ (1) asbove, Construction amnd Resl Hstate
Pivision submits a megative report.

‘.
-*ﬂﬁ‘ﬂﬂ‘ﬂ-ﬂ_ﬂ*“‘\-ﬂﬂﬂ‘“ﬂﬂﬂ&..L..-ﬂ---ﬂ"--l
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d
II . / j."' ;
N o - /(,, " A o
' | GENERAL HEADQUARTERS ‘Eg (f £)*‘J '
R FAR EAST COMMAND PG -’
ok
A - CHECK SHEET Lt Col Thomte 26-6032
(Do not remove from attached sheets)
N
? Y b : Economy Program and Management Improvement,
i rile lo: Subject: RCS CSACB-23 (R1).
Note ©  From: G-4 To: G-4 P&P Div  Sup Div Date: 4 Oct 49
i Now. . Opns Div  Pet Div
: C&RE Div  BIC Div
l 1 dirang Biv “Adman Diwv .-
oo
l. C/N 1 G-4 Opns Div to all divisions subject: Economy Program
© Progress dated & Apr is rescinded.
- 2« References
o Ler
a, Staff Memo 43; GHQ, SCAP & FEC, 3 Oct 49.
be SR 1+30-1, 24 Aug 469.
P Coe DA AGO Form 418.
o s Addressees will submit reports to Operations Division on or
before the tenth day of the month following the end of each quarter.
Report of each major economy and major management improvement will be
prepared in five copies on DA AGO Form 418. Minor economies will be
= reported in sufficient detail to permit inclusion in a consolidated
‘report of minor economies effected by the G-4 Section. Negative reports
&

4. Operations Division will prepare consolidated report of minor
economies and take action to transmit this report together with any
reports of major economies and major menagement improvements +to the
Comptroller in accordance with the provisions of reference a.
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®

(1!
G ek el GENERAL HEADQUARTERS
LY( FAR EAST COMMAND

)
ot CHECK SHEET Lt Col Thomte 26-8033

v

(Do not remove from attached sheets)

)

- - % BEconomy Program and Management Improvement,

7 File Yo: Subjeot: RCS CSACB-23 (R1).

v Note : F | * ‘ A s
Ot8 rom: G-4 To: G=4 P&P Div Sup Div Datez 4 Oct 49
No. . Opns Div  Pet Div

L

C&RE Div BIC Div
Trans Div Admin Div

l. C/N 1 G-4 Opns Div to all divisions subject: Economy Program
Progress dated 5§ Apr is rescinded.

2+ References

a. Staff Memo 43; GHQ, SCAP & FEC, 3 Oct 49.

b SR 1"'50"'1, 24 Aug 49,

¢l

ce .DA AGO Form 418.

1

5 ,Addressees will submit reports to Operations Division on o»
before the tenth day of the month following the end of each guarter.
Report of each major economy and major management improvement will be
prepared in five copies on DA AGO Form 418. Minor economies will be
reported in sufficient detail to permit inclusion in a consolidated

report of minor economies effected by the G-4 Section. Negative revorts
will be made.if applicable. ‘

14

Gl
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4., Operations Division will prepare consolidated report off minor
economies and take action to transmit this report together with any
reports of major economies and me jor management improvements to the
Comptroller in accordance with the provisions of reference =,
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GENERAL HEADQUARTERS
SUPREME COMMANDER FOR THE ALLIED POWiRS
AND
FAR EAST COMMAND

AG 091.3 (19 Sep 49)COM AP0 500,

IPPLY

| Bets October 1949
STAFF MEMORANDUM ) | ..:u_{_.ﬂ .
: | . BUDGET

NOioi“iQ;l;;cés ) (SQAP & FEC) ; :
o RSONNE|

L
il e W

MR TRATION
ECO}'IO}H[Y PROGPLAJ\E A ‘_,r&. \t I + BT & P IOy

o g, = ST T WL P i -

Tl .ah Rescissions Staff Memorandum 13, General Headquarters, Supreme
Commander for the Allied Peawers and Far Hast Command, 1 April 1949,

be References Special Regulations 1-30-1; 24 August 1949,”

2y The Economy Program, as st forth in special Rewulatlonv 1=~50=~1,
will be coordinated by the Comptroller, General Huanquarters, Supreme Com-'
mander for the Allied Powers and Far Hast Command,

3¢ Economy Program and Management Improvement Ruport (DA AGO Form 418),
Reoorts Control Symbol CSACL=23 (Rl), required by paragraph 5, Special Rezu-
lations 1-30-1, will be submitted by all staff sections of Geaeral Head-

quarters, Supreme Commancer for the Allied Powers and Far Bast Command, as
Tollowss |

&« Reports for the quarterly period ending 30 Sentember 1949 will

be submitted in quadruplicate to reach the Office of Comptroller by 15 October
1949¢

be Subsequent quarterly reports will be submitted in quadruplicate
to reach the Office ef Comptroller by the 15th day of the month following
the quarwerly period covered by the reports

¢y Negative reports will be sulmitted if apprepriate,

BY COMMAND OF GINERAL lacARTHURgs

. EDWARD M, AIMOND,
Mg jor-Generad, General Staff Corps,
OFFICIAL: Ghiefiof Staffq

w5
s ««{@r‘
Lo il L T 6

Colonel, AGD,
Ad jutant Ceneral,
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#

GD OP-NMW/HDT/mg
G-4 CPERATIONS DIVISION

4 Cetober 1949
MEMORANDUM FOR RECORD

Subject: Economy Program and Management Improvement.

l, The system of reporting on the economies effected under the
Economy Program hes been completely revised with the issuance of SR

1-30-1, 24 Aug 49. In GHQ primary staff responsibility for the pro-

grem and reporting system hes been trensferred from G-1 to Comptroller
in Staff Memo 43, 3 Oct 49.

2. These changes require that existing instructions for preperation
of the report in the G-4 Section be revised.

3+ The proposed C/N to all G-4 Divisions sets up a method of handling
reports required of the G-¢ Section and rescinds existing instruotions.

4, Recommend approval by inritislson C/AN 1 and distribution to the
| diﬁSiOﬂSo | | | | |

5. Within established policy.

e Actioh cdmpleted on Journal No. 90622,

Coordination=
Com, (Col Nie_ss)
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