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(a) Governor and overy doptechief.
(b) Chairmon and Vicewchairmam of Prefectural Assembly as well as
standing=committee members,

10. Immediately after the organizaticn of the Prefectures €cunter-
measures H.Q. & meeting of the Calamity Ccunter-moasure Committee shall be

sonvened and decide the fundamental policy concerning the Calamity Counter-
measures.

11. The Prefecture's Crunter-measure H.Q. shall plan the Calamity
ceombor measure and dirsct and supervise leocal Calamity Counter measures

Il ' Q .

12. 4t the sams time with tho organization of tho Profecturc's Ccuntor=-
moasure H.Q. local Calamity Counter moasuros H.Q. shall work under command
of the Profoctural Calamity Countor measures H.Q.

13. In accordance with the fundamental policy cf the Prefecture's
Counter moasurcs H.Q., & meeting cf persennel of the ccmpetent governmont
office and oxecutives of crganizaticns coneerned may bo convened sc as tce
ask for the coeparation concerning the oxecution cf tho Calamity Ccounter
measures., Thus, tho Calamity Ccunter measurss may bo axecuted smonthly.

.
14, Chiofs of local affairs ~ffices and chief ~f Prefcctural Branch
offices shall establish local Calamity Ccuntor moasures H.Q. in order tc
aoxecute local Calamity Ccunter measures, and be respcnsible for various
activities necessary for tho Calamity Countor measuros, getting in touch
with the compotent govermment offico and organizatvions concerned.

15. Chief's of local affairs effices, and chief of Prefectural Branoh
office shall work out the following plan for the Calamity Counter measures,
gotting in touch with the chief of the competent police station chief, Civil
Engineering Sub-Branch and Chief of Public Health Instituto, and put it into
practice.

a., Organization and duty of the local Calamity Counter moeasures
H.Qo

b. Acquisition of Personnel for Defonsc, Modical Treatment, Re-
lief, Epidemic Provention, Makeshift Rastcration, etec, The
method of Mobilizing the personnel, Transpcrtation and ACCOmMILC=
dation Plan.
Adjustmont, Acquisiticn and Transportation cf materials for
the Calamity Countor measuros.
EBstublishment of Refugee Accommocdation and Rolief work Bui ld-
1nsﬂo
Rolief Plan for Sufforers.
Adjustment, Ropair and Makoshif't rastoration of Communication
Faci litioes.
The mothod of gotting contact with the govornment office and
organi zations cenesrned.
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Dof'ense Flan for Bul ldings and nthor 2quipment used by tho
Occupaticn Forcos.

Designaticn of Defonss Aroa which may be affoeted by un-
vXpactod calamity,

Mattors concormng report and liaiscn,
K. Other mattors neccossary for tho Calamity Counter measurcs,

6. City, town, and village mayers shell werk cut tho Calam:lty.Counter
mIasurcs in their respective Jurisdictive urea

11 make ¢lrso crntact with
chiof of tho crmpotant polies station, chiof of Civil En

Brench, ste, and designato boferrshand the ~utlino ~f
°ut by the rospective city, town, and village,

17,

use tomporarily land
stances such as earth

in June overy
edy, the defocts,

Precauti onary Phase

19, Keoping in touch ¢losely with tho Military Goverrment Team and the
supsrintondant of theo dotocrclogical Staticn, the Chiof of t

shall strive for foroe cf’ calamity, and in case he foree-

casts it, he shal Govorncr and thoe Military
Government Toam, '

¢0. When the Geverner recaives d in the preceding

paragraph and forecasts of calamity, ha shall issue warnings
48 Yo tho cutbreak of os

after tho issue of warnings,
to the fellowing matters,

@, JAcceleration of self-defonse or substances which are the subject
of personnsl for theso wcrks,

b, Defence, mako shif't rostoraticn, reliof, and &ppointment of
porsonnel for these works,
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¢. Reflupo cf inhabitants in tho dangercus aree, landing and do-
contralilation cf impertent substancos,

de Aftor having :lcse relation with the rospective rospcnsible
organs, the crllectien and acquisiticn of varicus matorisls
necessary tor tho rasteoration., The enlistment and appcinte
ment cf porsonnel required, Other prodarations which are
doemed noccessary fer toking the Calamity Cruntor measures.

The actual state of matters shall be made kn~wn threugh the
oxchange of informationn.,

The fellewing, mcasures will be taken in case a fire alarm has beon

Adjustmont and completion of tho porsonnol of fire-fighting
CTEans .

sdjustmont and inspeection of firo-f4 ghting imploments, communi-
caticn facilitios and wator=-supply cenvenience,

Investigation into the cause of fire and enforcoment of night
watch system,

Strengthening cf solf-dofeonsc guard upon key buildings,
Prohdbition of ben=fire, artificial ferest fire, out-of=door
anking.

Chaptor 4. Operational and Rehabilitaticn Phase

¢4. Establishmont of Corden

ccrden wpen the region
threatened and execute
such as evacuation or

The squad=chiof of cordon shall be assumed by a superintendent cf
2rlico personnel under tho Jurisdiction of tho Prlice Statirn Chiof concorned
and may assign nocossary prlice officials to the subordination of him to
carry cut dutics such as guard, relief, emerpgency rehabilitation work,

26, The nclice staticon chief shall when he finds it necessary te ur~s
the peeplo to run fer rofuge because of the imminent great danger frllowing

an outbreak of disaster, scund a signal for refuge. The method of such a
signal 1s givon in inclosure No Se

26+ Counter moasures for a cenf'lograticn

When a big fire has broken cut or a foar of spread cof it is reasone
ably great, all forces of tho fire=-brigade and rolief squad shall concen-
trate their efforts upon the dangerous area for quenching of fire and relief

vorks He shall, morecver, lowing duties in close connecte
ion with tho responsiblo organs concerned,
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a. Warning against pnssible leapn of fire,

be Whon it is doemed necessary feor provention of fire thrcugh
oloectrical fuoeilities, crdering the nowar-generating plant or
transfcrmor substation te temporarily suspend »ower supoly to
the danper-stricken spot.
Prefencial attenticn shall be made in fire-defonse, fire-
quenching and relief werk to the building or facilities of
the Ococupaticn Ferces,

de Other necessary measures for prevention from fire, quenchi ng
of fire and relief work.

A

=T, Emergency demand for assistance

In case there is need for assistance from the Prefectural Office
or. scme organs outside of the jurisdioticn, the Chief cf lLocal Office shall,
apply to the governcr for permission therefore in the following form,

However, when no such applications are possible due to emergent
situvation, he shall request it from the Looal Office Chief in the
adjacent distriot directly and report the governor to that effect.

Date and location cof disaster.

Classification, extent and scope of disaster.,
Classification and number of officials in charge.
Classification and quantities of fire~fighting implements.
Estimated date and location of dispatched cofficials.

The governor shall demand an assistance frcm the adjacent prefecture
when found necessary to do sc under specified circumstance listed above,

28, Communication

a. The communication cneration at the time of disaster is to be
conducted by the full utilization of the facilities listed here=-

under so that the best possible counter measures for it may be
taken,

(1) Police telephone and wireless tolegraph.
(2; Public telephone and telegraph.

(3) Reailways teleghone and private telephone of ccmpanys
(4) Other private telephone.,

bs In order to keep close connection with the Occupation Foreces,
overy effort will be rendered voward the maintenance of communi -
cation with the said forces by telephone and in case the ser~-

vice is& interrupted from some trouble, repair work thereof shall
be made preferencially,
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J

¢« When the telephone and teles

graph service is not available be~-
cause of somo trouble, the

following supplemental means cf
communication may be uti 15 zed.

(1) Automebiile

for a definite period following the
» rlotous action and other crimes may be pre-

persons caused by dis-
écted area shall be

quarters in Cocperation with
dentist association, Pharmae
Kechi Branch of the Japan Red

Association,

» Nurse Association and
Cross Sceiety,

re~sufferers, utilization of the

frotection lLaw shall

of Prefectural Calamity
the CAS@ may be).
Sures as opening of a

cooperation with Cooperatiwve

8 by means of direct comtact.
prefectural office and Prefecte
utive inspection tour shall also
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Article 32. Supply of omergency relief and repairing commodities

Supply of emergency repairing materials and relief fonod shall be
ccndueted by the headmen cof tha cityv, town or village concerned under

instruction of the Headquarters., In the case where such an instructe
ion is not aveilable due to suspension of communicatiocn or transocrta-
tion service, that of the Loeal Office Chief concerned shall be asked
for and the fact of omergency supply shall be reported to the presi-

dent of the Headquarters afterwards when the communiecation service is
resumed.,

In supplying the em ‘rgoncy materials and food as stated in the previous
paragraph those reserved for general or usual consumpticn shall be

appropriated and those owned by the state shall be used when the supply
falls short of demands.

93« Temporary Repair Works

@« Temporary repair works concerned with electric power assl gnmemt
works in time of cmergency and disaster are to be enforeed by
requesting the ccoperating of the Kochi Branch of the Shikoku

with the Occupation
Forces are to be preferrentially restored to their former state,

other repairs being made according to their urgency as well as
their extent of damage sustained,

lTemporary repair towards public works is to be mede by local

public works agency under the Jurisdiction of the chief of the

Prefectural Ccunter measures Headquarters. In case further
assistance be necessary from

be enforced through -brigedes, local

pecple; and other corneraticn bndies, in harmrnecus relaticns

with the leoecal office chief, police statirn chief, and city,
tewny cr village heads,

54« Emergency transportaticn

Ge In case emergency transportation is required for Calamity
Counter measures, the president of the Prefecture's Counter
ieasures H.Q. may mobi 1i ze motor cars for business purposes
within the prefecture, This will be accomplished by direct

liaison with the Chief of Kochi Motorear Office of Shikoku
Rai lway Bureau, and executives of those engaged in motocar

transportation, Police communication will be used to operate
the above plan where necessary,

be In case instructions are given to mobi lize motorecars in acecorde
ance with stipulations in the preceding paragraph, the Emergency
Transportation H.Q., shall be organized at the Police Dept. The
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|l

Emergency Transpertation H.Q. shall preside over business
concerming the amergancy transnortaticn., However, in accerde
ance with the condition of damage done, the business of the

Emer rancy Transpertation HeQes may be transferred to the chief
of the competent police station,

Ce 1n case the emergency transportation Dy sea is required for
the Calamity Counter Measures, the president of the Prefecture's

Counter Measures H,0. may mobi lize steam and sail boats at
' srefocture after

This is t~ be handlead by Public Peace Section of 'refectural
Police Department who will receive, connect and communicate
the information of the varicus disasters, and report them to
superior officers, before the establishment of the disaster
counter megsSures headquarters, and after its oestabli shment,
the above is tc be handled at the headquarters. Reports from

police station chief will be dene threugh the public peaoce
section,

required Yo renort tec the 0
ment) as well as the Minist
cencermng various informat
transition of the situation

36 o Establishment

of Enforcement Plan concerning the Division of
Business )




STRUCTURE, ORGANI ZATION & DIVISION OF BUSINESS OF
THE KOCHI DISASTER COUNTER-MEASURES HEADQUARTERS

HEADQUARTERS CHIEF
GOVERNOR

HQ Emplcyses
¥ice Team In

Chief Chief Divisicn of Business Charge

¢hief of Chief's of 1. Items crncerning planning.
the Gen=- Personnel

eral Af- Secticn
fairs Dept, Leeal 2. ITtems concerning stabilizatirn Employeecs
Section nf onmular sentiment and en- of Local
hancem:nt of nublic merale., Secticn
Ganeral Items oconcerning, photogranhe General
Affairs ing disaster~hit area, Affairs
Section Section
Liaiscn Items concerning relaticns [iaison
Section with Occupation Ferces, Section
Finance Items concerming the budget -
Secticn disposition & its recording.
Finance Jtems concerning allowances cf
Section counter measures department
peraonnGI.

Chief of I'rotect=- Chief of l. Items concerning victims® Employees
Educae- ion Teem  Welfare urgent protection, Welfare
ticn and ~ Section 2. 1tems concernming victims Secticn
Civilian rescue & rolief runds onera-
liveli=- ticn,
heed De=- 5. I1tems concernming application
partment of Life I'rotection Luw,.
4. 1tems ccncernming distribu-
tion plan cf emergency re-
lief funds and gocds.
5. Ttems concerning collection
of contribution money and
gonds and their distribu-
tirn,

6. Itoms concerning victims
consrlation,
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Emergerncy
Ration-

ing Team

Chiefs ~f

Eceonomic
Genersa 1

Affairs
Section

Commerce &
Industry

Secticn

Ferestry
Af'fairs
Section

Fishery
Secticn

Agricul-~
tural

Socticon
“mergency Chiefs of

Construce~ Constructe
ticn Team 3jon Ss8c.,

Ccntrol
Secticn

Read
Sectinn

Harber
Section

-M
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\

l. Ttems cencerming victims

medical treatment and rog-
cue .

¢+ Items concerning rlague
preventicn,
5. Items concerning medical

treutment materials secure-~
mento

4. Items concerning guidance
end control of Rescue
Organﬂo

l. Ttems concerming securement
and rationing of emergancy
fﬁ“dBthfBo

2. Items conearning securement

and operation of relief and
building materials,

l. Ttems concerming censtructe

icn of emergency fecilities

and reccnstruction work
thﬂr.QfO

2« I1tems ccnocerning emanoci pa-

tion of public buildings
and idle dwellings.

S« Items conearning emergency
reeontruction of nublie
works analiances,

4, Ttems concerming securement
of eenstructicn materials,

O« Items coneerning securement

and assigmment of constructe
ion perscnnel.

Employees
of Sani-

Em>loyees
of Econoe
mi¢ and
General
Af'fajrs
Sectinn
Commerce &
Industry
Section

Forestry
Affairs

Secticn

Fishery
Secticon

Agricul-
tural
Secticn

Emplcyees
of Ccne-
struction
Secticn
Ccntrel
Secticn

Recad
Secticn

Harbor
Seotiren

B e R S AR S e
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Chnief's of
t'olice
sffairs
Section

l. Items cnncerning Guard ens
fcrcement,

¢« 1tems cconcerning guard per-
scnnel assigmment and assist-
ance .

o 2tems concerning signal

Publi o kmployeas

Peace
Seectirn

announcement .

of Public

" Peace

4e Items cconcorning collecticn
and infermaticn of damapge
intelligences,

M
i« Items ceoncerning crime pre- Emplcyees

- ventiinn and a~"rehensirn, of Crimi-
Ce Ltems crncerning sensatirnal nal Affaire
rumors centrol, Sectien

. I1tems concerning inquest and

Secticn
.

Peace & Chicfs cf

Order Criminal

Team AMfalrs
Sectinn

Chief of
f..gricl.ll-

tural Land

Dept.

Councillorsg

Speaker and Vice-speaker and standin

Economic
Crime

Provent-
ion Sect.

Chief's of
Communicoe
tiOH.SOOto

'olice
Affairs
Sacticn

Chief cf
Executive

Pclice
Sectiocn

index,

Items concerning plunder pre-
vention and centrol.

Items cencerning eccnomic
crimo prevention and centrel,

Items concerning repair and
reconstruction of nclice
communication facilities.

Items concerning guard of
prlice communication mater-
ials,

Items concerning adjustment
of supplementary communicae
ticn facilities,

itoms cconcerning assignment
and ceontrel of automcbiles
and cther means of communica-
ticns,

Items croncerning transportae
tion of zuard »ersonnel and
emergency materials,

fectural Assembly ( 20 persons ),

To be engaged in disaster emergency

protecticn counter measures, and other duties,

]

L

Econnmio
Crime Pre~
vention
Section,

Employees
of Commune=
ication
Section
Police
Affairs
Section

g committee=~members of Pree

reconstruction, assistance-
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\,
\

\

Remarks: Mcreover, when necessary, cccoeration should be extended to each
Secticn chief of Head Government Office.

W

SUB=AVTSNDIX NO. 2

SHELTER SIGNALS

Siren ' Alarm=bell ' Remarks
A Rt e S B e L (s

O= O= O= Q= O« O« O« O= Q0= 0= Q= About 1 minute,
Each 5 seconds Pcint-like beating Revstiticn may be

blowing with 3 made as the case
seconds interval demands

Remarkss

le Shelter signals are to be issued by a police station chief when he admits it

necessary for the pecple under his control to take shelter due to water,
tidal wave and cther disasters.

The autherity of the above station chief may be entrusted with pclice~official
or an executive of fire-brigade.

Shelter signals trensmissicn route,

Pblice OffiCials ERE R RN NN EE Y

yolice Station Chief .vevveeceees General Public

Fire-brigade Exeoﬁtive Vb 0.60 o

Discriminaticns of Fire Signal Standing Signbcard Fire Alarm
Fire and Disaster White Ydiogranhs on On
Signals Red
( Abcut 9 inches X
3 feet)
Special Fire Standing Signboard Special Fire
Signal ~White idiographs on Alarm On
Red ( ditto )
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Fire and Disaster Warmings Trans

mission System
m__“______________SL_____-_-—-————lL———-

Governer

m

rlice Station Chief

- Weather Off'ice
olice Box vity, Town,

olice Dent, Villapgo
i’lace dead

l
Fire Brigade ///

Chief

General Personnel '
Concerned

Rescue
Protection a.ud
Reconstruction
Representatives

Fire Fighters

i of




