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U.S. STRATEGIC BOUBING SURVEY ] ///
(Pacific)
APO 234

INTERROGATION NO. 283 PIACE: Tokyo

DIVISION OF ORIGIN: 0il and ChemicalSe DATE ¢ 3 Nov 1645

MWM

SUBJECT: Allocation of 0il and Chemicals by the Ceneral Mobiliza-
tion Bureau. a

PERSONNEL INTERROGATED AND BACKGROUND OF RACH:

My, TAKAMINE, Meitatsle Entered the Ministry of Commerce
and Industry in 1926. Stayed. there
antil 1939 when ne went to Manchuria

antil April 1941. He Wwas there as

the Minister of Reonomics for the Jap=
anese Governmente After he returned
from Manchuria he becane head of Dedte
of Documents. He gtaved there for six

montins .

For leyviswas factory inspector
in the industrial section. From July
1943 to Nov 1943 was head of Bureau
of Metals, From NOV 1943 to June 1945
was Tirst section head of General o=
bilization Bureau of the Ministry of
Munitionse

From June 1945 to Aug 1845 he was
+he Bureau Head of the Ceneral HMobili-
zation Bureau. From Aug 1945 to Oct
1945 was general bureau head of the
Dept., of Comnerce and Industry. &Le
resigned in Octobere.

Mr. KIMURA, Hideo.

Mr, SHIROMIZU, He Commerce and Industry Burecau.
Organlc Chemical Section. Specialty:
coal Tare

Mr, [KEO, K. Commerce and Industry Bureau.
Organic Chemical dection. Speciallty:
rubbel .

Mr, TANABE, T. General Mobilization Burcatll.

" - (See .Interrogation NOe 273)

Mr, OHATA, T. " Comnerce and Industry burcal.
Tnorganic Chemical Section, Speclalty:
ammoniume

SATO, Ko Conmerce and Industry Burcaue

Generel Affairs Sectilon. Snecialtys
chemical benzine.

Commerce and Industry Bureails
Orgzanic Chemical Sectione Specialtys:
sndustrial explosives aeg oil & fats.



WHERE INTERVIEWED: Room.810,'Meiji'Building,

T NTERROGATOR: Lt Comdr G. M. WILLIAMS.

. NTERPRETER: Mr. Frank Baba (Cive)s

. . ALLIED OFFICERS PRESENI: None.

r 1. TFunctions of tie General Mobilization Bureau, Munitions
Ministrye

E 0 o, General Mpbilizaﬁion'Bureau controlled only domestic oll
. production.and.ggggeg&eg,&rmy and Navy for additional
4, civilian requirement.
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3. Method of allocating chemicals.

.., Rubber shortage and synthetic TubOEr
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T am interested in your duties in the General Mobilization
Bureaue. Will you outline them for us?

When head of the First Section 1in the General'Mobilizatioﬁ
Bureau I was connected with the mobilization of material,
As the Burezu head I had the same function. My status changed

~ from November 1943 to October 1945 wimy duties were the same.
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What does the term mobilization of materials include?

1t includes import materials such as 1ron, coal, COpPDET,
1ight metals (aluminum, manganese), and oil. My job was the
planning of the supply and the allocation of these materials.

What kind of plans did you make for the supply of these
materials? ,

I had to find out the production figures, etc. 1 planned
what percentage went to the Army, Navy, and Civilian,

Was your principal finction determining the amount of the
commodity which would bve aveilable and then allocating 1T to
he Army, Navy, and Civilians?

eS8

You didn't have any active functioh in trying to increase
the production of these items?

Yes, I made the production plan.
What did this plan consist of?

T looked into the supply of iron ore and coal in regard to
transnortation. I figured then how much could be produced.

Did you do anything like a]llocating particular materials to
the iron industry in order to produce more iron?

I shipped more coal to the iron production instead = 4
plants, etc.

Did you make any special arrangements to assist the produc=
tHon of gilly

I figured the crude oil production within Japan, synthetlc
0oil, and how much coal could be supplied to the refineries.

What priority would the oil industry have in getting coal?

Tthad the highest priority such as the steel industry also
had.

It wesn'!t quite the highest priority was it? The Army and
Navy took cosl first didn't they?

The Army and Navy had first priority on this,

Did the Army and Navy have occasion to have priority on con-
struction materials?

They had a first-c.ass priority. Always the Army and Nevy had
first-class priorities.
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+he cheémical industries have?

Q: What sort of priority did

stage of the wale
her when the

cals the General

A: It depended on the For ammonium sulphate
the priority became 18 food problem became acutes
Q: What were the critical chemi Mobilization Board
had To deal with?
carbide, nitric acid, sulphuric acldg and

- - -
- = . L] ’ o~ - (1 b
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A: Ammonium sulphate,
ammoniae. AlsO {mportont ware So.v

covering a perlod of

A: We had a quarterly plane

1an that the SBL sAN KAKUJUHAN prepared?

Q: Was that the P

At YeSe

Q: Let's turn to the a1location of fuele
of the General'Mobilization Bureaun in the a

What was the function
1location of fuel?

A: My offlce was connected with the supply and allocation of olle
T+t was separate from the Army and Nevye |

arote from the Army and Navy? -
ice controlled came from

e controlled. This
synthetic cil,

Q: What do you mean it was sep

A: The total supply of oil which my afl
the Japanesec homeland factories which W
ineluded oil from tne well and refineries,
and alcohol. A certain percentage of oil was secured from
what the Army and Navy had in the south. Wwe made demands tTO
the Army=Navy Oil Committec from where We got an allocatione.
My office makes the supply plan, distribution, and allocatione
ot some of thise What the Army and Navy

The Army and Navy g
take back I presule ss for the local armed forces and for tne
1 in the local vicinity. The Army

factories which they contro
and Navy nave their own factorics generallye
make your request to the Army=

allocation?

QO: In what way did you Navy O1il
Committee to get an

d the total productlon figures at the committee
From past experience we kxnow just how much the
The situation 1s explained to the Army
d they supply whatever they calle

A: We explaine
meetingse
Civilian nceds arce
~nd Navy at the meeting an

Q: Who was the person.WhO'went to the Army-Navy 0il Committece

for you?
ases official demand was not made, but by informal
s over the phone, usually by department heads.

TAKANMTIIINY

As In most C
+alks sometime

Did you -ever make such reguests for 0il, MIe

Q:
A: Noe.
Qe such requests?

Who in your division made

As Onec of my section C ]
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As far as you were concerned Mr, TAKAMINE the matter of
- I1oeation of oll wag only a matter of allocating local
production plus whatever the Army and Navy gave you from

“their supplicse. Is that right? ' |

YceSe

Did you have anything to say about the allocation of the
total amount of oil that the Army and Navy imported into
Japan? |

We had nothing to do with it, All our office could do was
make dcomands.

What was the function of.themﬁgngral Mobiltization Burcau?

v was.concerned with two things: (l).transportation by ship
and rail and (2) allocation of materials.

Did you have anything tTo do with the sailing schedule L
tankers?

The Army and Navy had control of thise.

Was there a similar plan to that of the oil allocatlon in the
determining of the supply and allocation of the varlous chem=
icals?

The allocation of chemical products 1s different from that of
oil. It falls under the general allocation of materials and
was controlled by the Munitions Mfinistrye.

How did the allocation of chenicals work?

This plan I will give is not for chemicals alonc but Tor
everything except oil. The Army and Navy make & demand for
their necessary amount to our oFffico (GMB). The General No-
bilization Bureau asks what they are to be used for but the
Army and Navy explain only in & general way and do not go any
further.s The Ceneral Noblilization Board gilves them what they
want anyway. I 4O not know whether the Army and Navy's total
usc is the samc figure thaet their demands to us is. Some of
their materials may come from outside sources. As far as e
wer is concerned, the Army and Novy Werc responsible for the
transpnortation of it from the southern arcasSe Whether they
took any of this out for themselves without bringing it into
the country, I do not know. The General Lobilizetion Board
prcsented thelr absolute Civilian reguirements ond bectween
the two they negotiated and reached coOmpromiscs.

The Tubber picture was the same as the 0il picture?
YeSe

Was therc a great shortage of rubber 1n the nhome islands since
the beginning of the war?

About December of last year the Civilian shortage became acule.
Wwas rubber rotioned before December 1944 in the homc islands?
since the China Incident rationing has been in cffect,
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Q: Up until December 1944 was there enough rubber to meet the
ossential needs for the military and war {industries?

A: TFor the military needs there wes enough but for the civilian
needs it was very acute. The shortage was ;n:conveyor belts

for factories, rubber for meloing miner's DCOUS, and automobile
tires. |

Q: Was the shortage on the civilian side felt as critical, or Was
it considered to be only an annoyances |

As It wes acute even before 1944, Shortages in items 1ike miner's
“oots figured in the coal productione ind due to bed roacs,
+ipos deteriorated very faste

. Q: Was any effort made to develop synthetlc rubber?

A: A synthetic rubber production offort was made DYy the Army and
e Navy. However, unlike Amcrica the product was made from cal-
cium carbide instead of oil, The highest procuction recached

wes 50 mectric tons per monthe -

Q: Wherc were thesc plants located?

As There were about ten plants in Japale The largest one Vas
Kurosaki Plant of the Mitsubishi Company 1ocated in Fukuoku
precinct, Kyushu., £ large quantity was made at the Japancsc
Nitrogen Company in Korea., The factory was located northwest
of Keijo. Thls was Sesul Plant. Northecast ¢f nherc was another
factory, Konan Plant. -

Q: Did the production of synthectilc rubber case the acuteness of
the rubber situotion by any ereat degree?

L: No, but since the rubber was oil resistant they used it in that
Wwaye. L1t Was used in the construction of bullet-proof rubber
gas tanks. 1T was uscd as covers for cngines where the oll
flows., Ancther use Was for shock absorbcTse

Q: Getting back to n1locations, just whot was the process of al-
1ocation, Where did they gct their figures ol the supnly and
_ where did they get thelr demands from?

re  Trom the reports of manufacturers.

Q: Is this requirements OT supply you arc referring o7

£+ Tt dcpends upon the s1tem, Some are actual production figurcs
~nd some arc cxpccted figurcse

Q: Let's toke smmonium sulphate. there did you get your DIo-
dretion figures for thils item?

A: The omount of the coal production wec Knows, From this we can
figure how much amronium sulphatce was produced.

: How do you figurc out your requirements SO that allocations
can bc macdce?

A: Tt depended upon the supply of coal at the cnd of the Warj
thereforc, the amount required was not very ruch of a prob-
lem but how much could be producced Was the problen.
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Lftor the raw materials have becn obtained, how do you deter-

mine to whom to allocate 1t7?

The total production 1s shipned to the Japan Fertilizer Com-
pany undcr tac Ministry of Agriculture and Forestry. Thils
comnany decides what prefecture gets what part of the alloca-
e ) a0

How do you determine the production of nitric acid?

First the amount of ammonia 1s decided@ from the figures on
coal production., Then the Army, Navy, Ministry of Commerce

“and Industry, ocnd Ministry of hgriculture and Forestry decide

what percentage of ammonia will be used for the production of
nitric acid and armonium sulphate, ammonia nitrates, and otherse.

Are these confercnces held under the supervision of the Gen=-
cral Mobilization Bureau?

Originelly this allocation wasn't under the General Meobillza-
tion Bureau but since the middle of 1944 it fell under themn.

In the event of any dispute as to the percentage of allocation,
wes the CGeneral Mobilization Bureau able to settle the disputc
itscll?

In case the final decision was not recached in this group, 1t
was brought up at a Cabinet meceting since the fertilizer and
cxnlosive problem became acute at the end. Final decisions
were usuelly maede here, but if not they were sent to the Sup-
rome Woar Council for a final decilsion.

How did the production and supply of sodium chloride and sod-
jum carbide work cut?

The supply of sodium chloride as far as the production of Jopan
proper was concerncd could be estimated from the coal pro-
duction. Continental sourccs depended upon the allocation cof

shippinge.

Who determined the allocation of coal and shipping?

This was done by the basic planning in tae General Mobiliza-
tion Bureau and in case a decision could not be reached, 1T
was brcught up to the Supreme War Councile.

What do you mean a decision could nct be recached? Who was
party to the confcrence? ‘

L preliminary plan was made by the General Mobilizetion Board
and brought up to the Cabinet meeting.

How did they make the plan 1n the General Mobilization Bureau?
Assistent to Denartment heads made the original plana

If the pcople who made the plians werc all in the samc de-
partment, why would there be any -indecision?

The Assistants make the decision but they must be approved by
the Lrmy, Novy, and Munitions Minlstry (burcaus on aviation
ordnance, iron ore, chemicals, and non-ferrcous nctals).
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How was the allocation jetermined after the supply was fig=

ured out?

The requircment demand is made by various ministries such as
transportation and communicatlons, including the Army and Navye

And then what happened?

The requisitioning bureaus of cach Ministry get together and

negotiate awhile and then they make +heir final decision. if
one cannot be made, the matter goes to the Cabinet meeting
~nd if not reached there, to the Supreme War Council.

How often did taey g0 to these higher authorities?
Very fcw times.

Did the General‘MobilizatiOnfBoard act as chalrman at these
neetings?

YGSe

Whot was the situation in the production of calecium carbide?

How did they determine their supply?

Thot depenced upon the coke supplye. IThe CMB decided the al-
1ocation of coke.

How Aid they determine the allocation?

The Chenicel Ministry ~nd the Agriculture and Forestry Ministry
decided what percentage of the carbice would go to each need
such as fertilizcre.

Was this a_conference'whachthe General Mobilization Burcaul
Srasic 2@ Ovei'? i

YCSe

What part did the control associations play in the alloca-
tion of materials?

The chemical control nssociztion supplies figures for pro-
duction »lans which has how much of various naterials can be
produced and then orders the individual chemical companies

to meke production according to the plan finally decided upolle

TIs therc one oI mMOrc than onc chenical control association
with vhich the General Mobilization Burecau WoTrks?

The chenical industry control association 1s connected with
the chenical bureau of the Munitions HMinlsiry but has no
aircct connecction with tae General Mobilization Burcale.

Does the General Mobilization.Bureau.get its figures from tae
chenical bureau Or direcctly from the chemical industry control
association?

Chemical bureau of the Munitions Ministrye

When the allocation 1s made for elvilian use, ig that an overl-
a11 figure which 1is given to the Chemical Bureau?
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A: When the plan is mad
and the chemical bur

e between the General Mobllization Bureau
cay of the Munitions Ministry they make tThe
slan for civilian use. When the plan 1is mnede the chemical

Bureau and the chemical industry cantrol assoclation get to-
gether, discuss the matter, and the latter carries out tae

plan they makes
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