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~SEAP (East, Southeast Asia ond the Pacific) Virtual General Meeting (Meeting #31) 

2 Date: Sundoy, 16 April, 2023 

a Time: 06:00 UTC (2:00 PM KL/HK/TPE) 

• Moiling list : httP-s:1/lists.wikimedia.org/P-ostorius/lists/eseaP-.lists.wikimedia.org/ 
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e Agenda: 

1 • Wikimedia Foundation Annual Planning consultations 
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o Asia Friendly Meeting on 30th April, 0600-0700 (Timezone­

httQs://zonestamQ.toolforge.org/1682834400) 

o Annual Planning Conversations 

• Details to be posted here and shored on email 

httP-s://meto.wikimedio.org/wiki/Wikimedio Foundation Annuol Plon/2023-2024/Colloborotion 

• Lisa, Dy CEO to take us through the APP Journey- httP-s://wikimediofoundotion.org/P-rofile/liso-seitz­

gruwell/ 

• An opportunity for a Two-Way Dialogue and shore our plans across the movement. 

• Please mark your calendars and more information will come soon. 

16 • Movement strategy updates 

11 • Hub reports: 

18 o Background - ESEAP Hub interim committee is currently working on the roles ond responsibility document 
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The Committee will also hove a workshop to dive into areas for collaboration and the strategy of the 

ESEAP hub following the outcome of previous discussions within the region, to ensure producing o 

comprehensive draft. It will cover clearly the expected role ("What") of the ESEAP Hub before moving 

forward with the community review. (See note from the ESEAP Hub interim committee meeting: 

httP-s://meto.wikimedio.org/wiki/ESEAP Hub/Interim Committee Meetings/15 March 2023) 

o Reports -

o Analysis of the community engagement survey for an ESEAP Hub: 

httP-s://meto.wikimedia.org/wiki/ESEAP Conference 2022/ReQort/Analysis of the Community Enggg 

ement Survey for the Hub Sessions 

o Report of the Hub session at ESEAPCon Sydney: 

httP-s://meto.wikimedio.org/wiki/ESEAP Conference 2022/ReQort/R~ort of the Hub Sessions 

o Movement Charter ratification consultation 

o The Movement Charter Drafting Committee (MCDC) hos started to collect input from the Wikimedia 

movement on the proposed methodology for the ratification of the Movement Charter from April 10 to 28, 

2023: httP-s://meta.wikimedio.org/wiki/Movement Charter/Ratification 

o Ratification of the Movement Charter is planned to toke place in early 2024 according to the timeline. 

httP-s://meto.wikimedio.org/wiki/Movement Charter/Community Consultation 

• 6 open questions: 

httP-s://meto.wikimedia.org/wiki/Movement Chorter/Ratification#Community_Jrrnut Questions 

• Asia-friendly conversation hour at 18 April 2023 at 10:00 UTC 

httP-s://meto.wikimedia.org/wiki/Movement Charter/Community Consultotion#Community convers 

otion #1: 18 AP-ril 2023 at 10:00 UTC 

21 • Wikimania 2023 updates 

28 o Program submissions period concluded With close to 600 program proposals received by the Wikimania 

29 

2023 program subcommittee and currently being reviewed by 11 working 

o Scholarship reviews almost complete and results to be communicated to the applicants in the next few 

weeks 

30 o Wikimonia 2023 Core Organizer will meet in Singapore early May to survey the venues, have deep 

planning of the program & logistics 

31 0 

32 • ESEAP Hub updates 

33 o Interim Hub Committee updates 

u o Deep dive on Declaration Statement on the Creation of the Wikimedia ESEAP Regional Hub before its 

publication to Meta-wiki: 

httP-s://docs.google.com/document/d/1XYGN6 tbP-ZjlwdFQCYSsDWefegWGYY6QwEXxVl2WHKg/ 
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36 Attendees (26 number in attendance): 

31 1. Rachit Sharma (WMF) 

38 2. Alexander Imig (Ai24, only until 15.30h) 

39 3. Chlod 

•0 4. Butch 

41 5. Vivien (WMF) 

42 6. Eugene Villar (WikiSocPH) 

,3 7. llham Nurwansah 

., 8. Belinda S rY WMAU 

45 9. Jeremy Ludlow 

46 10. Ghoz1 Septiandri 

41 11. Juson Misolas (WAPh-UG) 

48 12. Alex Lum (WMAU) 

•9 13. Pru Mitchell (WMAU) 

58 14. Bayu 

51 15. Faisal Ansari 

52 16. Jojit Ballesteros. (HUG-WIKI-PH) 

sa 17. Bel Ballesteros (HUG-WIKI-PH) 

5' 18. Rachmat(WMID) 

55 19. Ramzy (WMF) 

56 20. gnangarra 

,, 21. Joyce 
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59 Notes: 

68 • Wikimedia Foundation Annual Planning consultations 

61 o httgs://meta.wikimedia.org/wiki/Wikimedio Foundation Annual Plan/2023-2024/Collaboration 

62 o httgs://wfkimediafoundotion.org/P-rofile/lisa-seitz-gruwell/ 

63 o httgs://meta.wikimedia.org/wiki/Wikimedio Foundation Annual Plan/2023-

2024/Draft/Product %26 Technology/OKRs 

.., o rashorma@wikimedio.org 

65 • Movement Governance and Strategy Team 

66 o Vivien briefed the meeting about the draft 

51 o (details above] 

68 Wikimonio 2023 

69 • Butch reported that 600 program submissions were received - a stream for ESEAP presentations 

10 • Scholarships process wrapping up. Communicotion could start next week continuing to May 

11 o if unsuccessful reach out to affiliates for loco! funding opportunities 

n • Core organising Team meeting in Singapore at Suntech in Moy 

n o Alternate location is National Library of Singapore, Google Headquarters, Museums 

7' • Eorlybird registration - finalising open source platform. possibly opening in Moy? 
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n Interim ESEAP Hub updates 

n • Belinda reported that the Interim team ore meeting following this ESEAP meeting -----------
79 • Japan, Malaysia and NZ invited members have joined to a total of 9 members ayce advised that Japan are 

ot able to rovide a member at this time, but we hove ldenttfied a member who will join us from Hong Kon 

19 • draft roles and responsibilities document 

as • aiming to work on breaking down tasks so the team can work asynchronously 

• Butch shared the draft Declaration document 

httgs://docs.google.com/document/d/1XYGN6 tbQZjlwdFQCYSsDWefegWGYY6QwEXxVl2WHKg/edit 

02 o Anyone is open to make some Improvements before it will be publicly published to wiki (approx. 1-2 week 

ahead) 

a3 • Timeline: Release draft Declaration document on to wiki next week 

,, o Aiming for the August meeting rn Singapore for budget and ongoing committee election 
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S6 Next meeting: #32 will be on Sunday 14 May at the same time as this meeting (6:00 AM UTC) 

,, - Sunday 30 April meeting 
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