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HEADQUARTERS
U.S. STRATEGIC BCMBING SURVEY
(FACIFIC)
C/0 POSTMASTER, SAN FRANCISCO

INTERROGATION NC. 770 PLACE: TOKYO

DATE: 15 Oct, 1945

Division of (Crigins: Basig Materials Division,

Subject: - Iron & Steel - Conference with Nippon Koka;i

0ffTicials 'nd Inspection of Kawzsaki V*Iprk_s",

[
i

Personnel Intérrogated and Background of Each:

KCMATSU, T, Managing Director, Nippon Kokan K.K,
TAKAMATSU, M. Munaging Directer, Kawasaki Works, N.K.K.K.
TiNAKA, K, Managing Director, Tsurumi Works, N,K.X.K,

. - Other plant officials.

Where Interviewed: Kawasaki Works y NJK.K.XK, Kawasaki,

Interrogators | Lt. S.,H, RORCCK, USNR -
Lt. (jg) R.I. GALLAND, USNR

Interpreter: Lt. (jg) E. LAFTIN

Allied Officers Present: Lt. (jg) CHAFFEE, USNR

SUMMARY :

Conference: Preliminary discussion of how company and plant records
are kept and what data would be easily =vajlable on (a) production and
production josses due to air raids (b) raw material receipts and consumption
(c) employment data. |

Gereral é@bjects' such as the cerporatirnls - expansion program, air
raid precautions, purchese and sales transactions, price setting 2nd
government sybsidies, outside inspectors and representatives were discussed,

Detuils on the Kawasaki Works were secured and & visit was made

through the most damaged sections of the plant. Many ground photos
were taken,
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U.S. STRLTEGIC BCMBING SURVEY
(PaCIFIC)

C/C PCSTMLSTER, S:iN FRANCISCO

INTER (GATIUN NO, 70 PLACE: TCKYO
' DATEs 15 Oct. 1945
Subject: Iron & Steel - Conference with Nippon Kokan Of“icials

and Inspection of Kawasaki Works.,

Conference with officials of Nippon Kokan K.K. and visit through
{awrasakl Works 15 Cctober 1G45.

Prescnt at Conference:

KOMATSU, T. Manzging director, Nippon Kohan K.K.
T4AKAMATSU, M. Managing dircctor, Kawasaki Works,
MATSUSEITA, N. Tcchnie:zl director, Kawasaki Works,
ISL74, &, Chief enginecr, Chemical Dep.:ritment,
Kewasali Works,
IS42A¥A, Y. Chief enfineer, Repair Department,
Kawasakl “orks
MINAMI, T. Sub-Chief, Siles Department, Kawasall "orks
SASABE, I, Supervisor, Kawaisali ‘iorks
TANAKA, K. Director, Tsurumi %orks

21lied Personncl:

I4. S.E. ROBCOK, USHR, USSBES
Lt. R.I. GLLLAND, USNR, U SB
I+, E. LLiFFIN, VYR, USSLS
1t. {jg) CHAF'EE, USHR, UScBS

1, Reports prceviously submitted to U,S5. authorities.

A il el o il nFR

Two reports were prepared feor the Japanese Government to be submitted
to G.H.0, under directive No. 3. Cories of thesc reports are available in
the Nirpon Kokan Tokyo main office,

2, Iron .nd steel plants and mines ovmed and controlled by Nippom Kokan
N, K K. preliminary 13ist,.
(2) Kawasaki Works, includes units at 10 Cgi-mz2chl und 42 Ogi-michi
(b) Tsurumi lorks, Yokohama (Formerly Tsurumi Seitetsu Zoscn)
(¢) Toyam: Works, Toyama-ken (Formcr'y Denki Seitetsu)
(d) Niig:t Works, Niigati-ren (Formerly Denki Scitetsu)
(e) Oscke Kokan, Csaka
(f) Genz.un Scitctsu, Genzun, Voreu-small blast furnwce plant.
(g) Manshu Nippon Kokan, insh:n, Manchuria
(h) Nippon Kokan Kogyo-mining subsidiary-main office Tokvo,

1, Iron orc mine = Gumna=ken, Honshu.
2, Iron ore mine - Svwa, near Chinno Station Niagano-Ken,
3. Iron ore mine - Malaya.
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(i) Tsingtao Scitetsu, Teingtec, Chine. :
(j) Miscellancous- chrome mine, sm:11 mangancse mine, two
ore mines in China. h
In addition to the 2bove mentioned installations the W.K.K. owns the
Asano Shipbuilding Co. at Tsurumi,

3 1.nt loyvout ind departmentclization of Kawasaki Works.
. blueprint (2 copies) of the plant layout with bomb damage plotied
by date of raid was requested and will be furnished by the company.
The departmentalization of the Kawasaki Works is:

Gencral Affairs

Labor Department

Rowr Materials Department

Pig Iron Department

Steel Department

Coke & by=-product Department
Construction & Maintensance Department

L. Installaticns ot Kawssakl Works:=-Freliminary

=P 4 0° g >, i S

(a) Coke ovens: 1 bot’eory Kuroda 75 coke ovens
1 battery Lurod: 75 coke ovens
). bat ery Kuroda 40 cokc ovens

1 hattery Kurod: A0 coke ovens
Total = 4 brtrcries Kuroda 230 coke ovens

(h) Blast furnoces:

No. 1. rated 350 tons completed 1936
No. 4. rated 350 tons completed 1937
No. 3., rated 600 tens complcted 193¢
No, 4. rated 600 tons completcd 1947
No. 5. rated 500 tons complcted 1944

(¢) Steel: g =30 ton open hcarth furnaces
4 =50 ton open hearth furnaccs
5 =20 ton Thomas (Fesscmer) furnaces
2 =20 ton clectric furnaces

5, Expangion progr:m of Nipnon Kokan.

The ceompany offici.ls insisted that an overal”™ pre-war cxpension plan
did not exist but that ncw construction was picce-meal. It wos egrecd that
the officials would se:rch their memorics and files and attempt to reconstruct
their cxpansion plans and reascns for mcjor revision of plans, It wes nce-
cssary to sceurc @ government permit in reccnt years for new censtruction wnd
o tebulition of these permits will be submitted. This will not show, howewvcr,
the nlains which never resulted in permits because of the futility cf the
situation,

6. Producticn data.

The only planncd production figurce availoible will be the quarterly
quotxs sct by thc Control Associztion (Tekko Tosei Kail) after joint con-
LCrCcnees.,

1 Raw Matecrixl Data,

Inform-tion on the source of r:w materials will bec available from thce
comp_ny cven though all raw matcrial purchases were through the Tosci K:ils
r.vw metericls Szlcs Contrel Comp-ny. The Tosei K:i normelly did not rcceive
«nd tranship matcrials but performed its duties by paper transactlons,

Elcetric power genercicd witlin the plont had to be supplemented by
purchascd powvcr.

o
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8. Loss of Production.
Data is -vailable on z2hscntecism as a rcesult of the air raids. B

S. Alr R:id Prccauticns.

The government issued decrces specifying t-pe of cquinment ond plans for
work portics .nd rescuc work., The company then purchased the equipment itsclf
snd organizcd its personnel undcr the direction of the hcad of the plant.

Firc porties were formed from pcersonnel of plant and headed by section chicf.
fbout 20% of cie shift was assigned these extra rescuc c¢nd fire dutics.
Comp.ny fire trucks werc used for small fires., Cutsidc trucks werc c- 11lcd

in fer l:rge fires. In cmcrgencics police ¢nd medical aid were called in
frem outside.

The zlerts werc transmitted by radio, siren and runners. Cn clert all
or?inary workers were cithcr to go to posts or into shelters. A4t first 5% of
sersonncl remaincd on duty to kect most important mochincry rumning. As the

ruides incere.scd in Frcquancy 311 the werkcrs made for the shelters ond lefl
tre machinery unatiended,

The nower p]ant o8 considered the most importent plzcc and 2 ccment
w211l shout 7-5 feet high and 3 inchcs thicelr was built around this building.
%W211s of bamboo .bout 18 inchus thick were seuttcred tiroughcut the plaent as
furth:r protcction against frisments. The cempany antieipuatcd firc-bomb raids
m:inly rather than precision H-E attacks simed at particular perts of the
Yt

Smok: pots hud been supplicd by Crdnince Department but were ncver uescd.
Using thc stacvs of the plent to put up - smoke screcn had becen centemplated
but ncver actuslly carricd threugh. Corrugated sheet roofs and wal's verc
uscd to blackout thc ccke side of the coke ovens and other scetions of the
plant wncre flames might be visible from the =zir,

10, Eﬂxgh:rc Treanscceticn. Hypothectical purchisc transaction: NKK buys
» new bloer for bl-st Iurnsco,

Mghitiogf Minisiry

Tetuld Nobilizotion Burca

Ires & Stool Ihrosy Mo 1 1ﬂirz Burc-u Othcr Burc.aus
& Stecl Toscl Kai Meehine Makers Tosci Koi

Cther K.Ks Machinc Makcr KK

N.K.K, makcs zn applicuation for the machine to the Ircn & Stacl Tosel
. Koai & months in advinec of the desired delivery d:-tc. Such apnlicotione
collceted frem all Iren & Stecl Commanics arc cvzluatced by the Iron & Stecl
Toscl Kai hnd arc pasecd to the bureau of Iron & Stecl in the Muniticns
Ministry. At thce ministoricl level tre allocations of ri— matcrials and
production 1h0111t10¢ within thc Japanesc cconomy src made, The Machinery
. surczu with the advice of the machincry Tosei Kai mokes specific production
instructions .nd raw materisl assigrments for that scgoment of industry.
Th¢ mochinery Burcau with the Iron & Stcel Burcau dceeides whiat part of the
aprlieczticns prescnted by the lattcr czn be produced. These 2llccations -ic
medc quartecrly. The Iron & Stcel Tosei Kail is told which applications .re
to bhe f£i1 ]-Cdo

-3..
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The Iron & Stocl Tosci ¥ai maekes out the ticket 2lloving the m:zchinc
to be produced ond delivers it 1o N.K.E : copy of this tickct zocs to the
machincry Tosci Kai. NEK then scends the ticket with an ordcr for the machind
to t-¢ Machincry Tosci Kzxi where a maker ie assigned the job and given tickots
for the nccessary raw materials. But in the casc of "spocizl machincry" NKK
takcs the ticket and erder directly to the moker.

11, Sules Transoelion.

g Jcs of iron and stccl by N.K.K. erc in 111 ciscs made to the Iren &
Stocl S.olcs Ceontrol Company unless speeid) permissicn for a dircct salc 1s
clecarcd by the president of the Iron & Steel Tosci Kai. The tickct system
arplies to salcs of stecld products except thosc to thc Iron & Stccl Salcs
Contrcl Co. Deliveries arc made by NKK to big ccnsumcrs dircctly. The Iron
% Stcel Sales Sales Contrel Company ctually tokes delivery of some stecl at
storag. warchcuscs of suthorized decalers,
12, Pricc & Government Subsidy.

Sales by N.K.K. tc the Iron & Stcel Sales Control Compliny =rc 2t tho
fixcd vrices, = 142 tc 170 ycn per ton depending cn the catepory of product,
NKK's costs £ .o cxcced thesc prices. Tha diffcrence and encugh profit to pay
3 7% dividend to sh.rchclders 1is paid by the covernment by check cn the 3:nk
of Japan. The -mount of subsidy is determinced scmiannually by inspectors
fren the Tokke Tosci Kaid.

13. Inspcctors .nd Rolling Committce.

The Army, the Novy and the Munitions Ministry, cach hod inspoctors in the
plant wotehing out for the quzlity of the product -nd urging producticn. To
scttle rival claims to finishcd shapes etc, there were sot up at NKK -nd .t
other plants in the indrstry Relling Committccs. This committce .t NEK
includcd the Army Navy ond Munitions Ministry inspcctors «nd repregcntatives
of thc plant and Tekko Toscd ¥ai. Tt decided in deteil the shapes, and sizcs
of the rcllcd rroducts ond the priority of rclling cach. Thosc plant Rolling
Committcecs were ccordinated by 2 Contral Rolling Committce in the luniticns
Ministry madc up of rcpresentatives of the samc organizatlons.




