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CnoyaTKy Harapaemo
cobi:



LLlo Le Take cTpaTeriyH1MM nnaH?

e CTpaTeriyHMKM nnaH rpoMaacbKoi
opraHizaull «BikiMefgla YKpaiHa» Ha
2020—2022 pokwu.

IMriieMeHTOBYETbCSH VyKe 54 aHi, e 1042 nonepeny:)
e He ramiBHa COPOYKa, a lNniaH Ppo3BUTKY,

AKNIN MOYKHA M MOTPIOHO Yac Big Yacy
OLLIHIOBATW.



HaBiLlo BIH NOTPI6eH?

00 Oinbll 064YMaHO N 3BaXXEHO
MNiAXoaMTV 00 TOro, YMM MM 3aMMAEMOCH
-> MaTWU MOXXMBICTb M1aHyBaTH
3a30anerigb | npauoBaTM epeKTUBHILLE.
00 He BiacTaBaTW Big MIXXHAPOOHOIO
BIKIMELAIMHOIO PyXY :)




3BiAKMU BIH y39Bca?

ETanu cTpaTeriyHoro npouecy

e [lepwa crparteriyHa cecig, nigrotoe4a — 16 momozo 2019 poky

e OBroBopeHHst oHNanH 3 YneHamum BMYA, npoBeneHHSA ONUTYBaHHA Ta iHTEPB'I0 — mMpaseHb-4YepeeHb

o [Ipyra 3ycTpiy, HanpauBaHHA cTpaTterii — 6a4eHHs, Micil, LiIHHOCTeW, cTpaTeridyHMxX Ta opraHizauiiHux uinen — 28-29 yepsHs

e O6roBopeHHs cTpaTerii OHMaiH Ta OTPUMaHHA iabeky CninbHOTK BIKINPOEKTIB (cTpaTeriyyi Wini « Micia i 6a4eHHs * UiHHOCTI) — sluneHb-eepeceHb
e OiHanizalis YepHeTKu cTpaTeriYyHoro nnaHy Ha 3 poku — fepwa nosiosuHa Xo06mHs

e [puAHATTSA cTpaTeriYyHoro nNnaHy Ha 3 poku Ha 3aransHux 36opax opraxisauii — 12 xosmHs

3anyyeHi sosioHmMepu: poboya rpyna i3 po3pobku cTparteridyHoro nnany (antanana, llya, JTs, NickK, Kharkivian, FOpin Bynka).

CrtparteriyHi cecii OpraHi3auii B MOTOMY i YepBHI




AK BiH IMNN1IeMeHTOBYETbCA?

e CTpaTerivyHmm rniaH — B OCHOBI HALLOTIO
PIYHOro raHy Ha 2020 pik (oTKe: HaLLUX
aKTUBHOCTEW, HALLOro BIoaXeTy TOLLO).

e CTpaTterivyHmMm nilaH — OCHOBHUM

KpUTepin oaa BMOOPY MPOEKTIB, AKMMU MU
(He) 3aMMaemMocs.



3MICT cTpaTeriyHoro
nAaaHy



Miciga Ta 6a4yeHHs

® Micia — cnpuaTtK peani3aLlii NpaBa JtOONHU Ha
KOPWCTYBAHHSA CMiJIbHUM CMagKoOM TI0ACTBA Yepes
NIATPUMKY IHILIATUB 3 reHepyBaHHSA, PO3BUTKY,
NOLMPEHHS | nonynapwu3aLlii BiibHUX 3HaAHb.

® bBayeHHa — CBIT, e BCI MatoTb OOCTYM A0 3HaHb

CBOEIO PIOHOK MOBOIO, | MOXKYTb FPAaMOTHO HUMU
KOPUCTYBaTUCS.



JOBrocTpokKoBa Bi3if

O «BikimMenia YKpaiHa» € nNigepoM MacoBOro,
PI3HOMAHITHOIO Ta BMi3HABAHOIO BOJIOHTEPCbLKOIO PyXy
33 BiflbHI 3HAHHA. TTIATPUMYE IXHE reHepyBaHH4,
Nonynapm3aLito Ta BIOKPUTUM OOCTYMN 00 HUX. Cnpuae
MNOLMPEHHKO KOHTEHTY YKPAIHCBKOK Ta iHLLNMMK
MOBaMM, 0OCOOBNMBO MOBaAMU €THIYHUX Py, WO
TRPAAULIMHO MPOXMBAKOTb Ha TepeHaxX YKpaiHU, a TaKOXK
AKTUBHOMY Ta AKICHOMY PO3BUTKY CMPOMOXXHOCTEN
BIKICMITbBHOTW.



LliHHOCTI

® BinbHi 3HaHHA. M1 CTBOPIOEMO YMOBUW O/14
reHepyBaHHA M MNOLIMPEHHSA BiTbHUX 3HaHb Ta
BiOKPUTOro OOCTYMY 00 HUX.

® dkKicTb. [119 Hac BaXk/MBa 9KICTb HALLOT POBOTH, | MU
nparHemMo o MNOCTIMHONoO BOOCKOHANEHHS.

® BigKpuTicTb. MU NpMMMaEMO PiLLIEHHSA MPO30P0 Ta

BIOKPUTO M HaMaraemMoca byTn HACTINTbKU
NyOniYHMMM, HACKINbKU LLe MOXMBO.



LliHHOCTI

BonoHTepcTBO. M1 € Hacamnepen ob'egHaHHAM
BOJIOHTEPIB.

He3aneXHictb. M € He3aneXXHUMM Bif NOITUYHUX
CUN Ta KOMEPUINHNX IHTEPECIB.

CniBnpausda. CniBnpaud, nodbyngoBaHa Ha MPUHLMMAX
PIBHOCTI | B3aEMOOOMOMOIM, € HALLNM CTEPXKHEM.

PisHOMaHITHiCTb. MU NiATPMMYEMO cnpaBea/IMBICTb

3HaHb Ta € BIAKPUTUMM ON9 OyOb-KOro, XTO MOAINAE
Halwll LIHHOCTI.



|, 3BICHO, HAMpPAaMKWM
HaLlol AlanbHOCTI. [1po
HNX OKPEMO




HanpaMKu piganbHOCTI



1. 36arayeHHa KOHTEHTY

Llinb: po3LwmnpeHHs, NigBMLLEHHSA PIBHOMAHITHOCTI Ta
AKOCTI BMICTY Bikinenii Ta ceCTpUMHCbKMX BIKIMPOEKTIB
e 3arNnoBHEHHS MPOrasiMH TEKCTOBOIO KOHTEHTY

o [liOBUNLLEHHSA AKOCTI KOHTEHTY

e 3anydeHHda MeiaKOHTEHTY



MpoekTun i nporpamm

KoOHKypCK cTaTen (e.g. €EBponencbKa BecHa)
TemMaTmuHI akull (e.g. WikiGap)

[MigTPUMKa TEMAaTUYHUX TUXKHIB

DOoTOKOHKYPCK (e.9. Biki NtobunTtb NaM’'aTtkn)
Bikiekcneguulii

BoleMA: cniBnpauga 3 6ibniotekaMm 1 My3eamMum (a
LLIe apXiBaMW M ranepeamm)






2. MNipBULLEHHA yYacTi

Llinb: 36inblUeHHSA KiNbKOCTI aKTUBHUX BOSTOHTEPIB Ta

BOJ/TOHTEPOK Y BCIX chepax BIKIMeOINMHOI OIaTbHOCT]

e 3any4yeHHs HOBUX OOMMCYBAYOK | JOMMCYyBaYiB 00
MPOEKTIB BikiMeaia

e [liaBMLLEHHSA PIBHOMAHITHOCTI CMIJTIbHOTU
0onuMcyBadviB



MpoekTun i nporpamm

BikiMapadpoH!

OCBITHS MporpamMa: cniBnpaus 3 YHIBEPCUTETAMMU |
LLIKOSTaMMK

PO3BUTOK MOBHUX PO34i1MIB MOBaMW ETHIYHUX Fpy,
LLIO TPAOULLIMHO MPOXXMBAKOTb Ha TEPEHaX YKpPaiHM
(Hanpumknao, KPMMCbKOTaATaPCbKOHO)

3any4YeHHsa eKCnepTiB Ta HeOOMNPEeOCcTaBeHUX rpyr






3. MiaTpUMKa Ta pO3BUTOK CMNiJIbHOTWU

Llinb: YMoTMBOBaHa, NpoiHPOpPMOBaHa, aKTUBHA,

BIOMOBIOAIbHA, HABYEHA CMIJIbHOTA [MPOEKTIB

BikiMenial, aKa epeKTUBHO Ta 3M1arogyXeHo gi€ 3aa14

MOWMPEHHS Ta nonynapm3aLli BilIbHUX 3HaAHb

e HaBYaHHg ON9 YNeHIB Ta YNeHKWMHb CriJIbHOTU

e [lioBMLLEHHA MOTMBALLII Ta MOIHPOPMOBAHOCTI
CMiNTIbHOTU



MpoekTun i nporpamm

3axooum onga cnifibHoOTK (e.g. Te, WO Yy Hac CborogHi)
TpeHIHI ON4a BONOHTEPIB (BMacHI + CTUneHall Ha
BIOBIOYBaHHA)

CTunneHpii Ha BiABIOaHHA MiDXXHApPOOHWX 3axoiB
[MporpamMm 3 MOTMBaLLIT gonuncyBadiB (BIKI3ryLLIBKa
abo LWocCh iHLwWe)

KoMYHIKaLIA 3 BIKICMISTbHOTOW (0anaxXecTun)






4. O6i3HaHIicTb Npo BikimMepaia

Llinb: 36inbwyBaTK 06i3HaHICTb MPoO BikiMeaia YKpaiHa,

npoekTn GoHay BikiMenia Ta BiNlbHI NiLEH3IT

e MepgianiaoTpmMMKa Ta nNpomMouia Bikineali Ta NpoeEKTIB
BikiMenia

e Po06O0OTa 3 YMTadyaMUM M YMTadyKaMM Ta LUMPOKUM
3arajioM ong nigBuLeHHsa obi3HaHOCTI



MpoekTun i nporpamm

MepgiapoboTa: coumepexi, 6nor, KoOMyHikaLii 3 Mefia
OdnamH-noail: Nnpec-KoHPepeHLl, MPOMOLLINHI
npe3eHTaLll

Pob6oTa Hag, KOMYHIKALIMHOK CTpaTerieto
CniBnpauda 3 napTtHepaMm y chepl BITIbHMX 3HAHb
PoboTa i3 BUBYEHHSA YMTAUIB Ta LLiJIbOBUX ayOUTOPIN
[ligroToBKa IHPOPMaLIMHMX MaTepianiB Mpo
Bikinenito 1 BIKIMPOEKTU






5. AoBokKauis

Llinb: YKpaiHa Mae «cBoboay MaHoOpaMm»



3aBepLIIH Ipec-CHIZaHOK PO3MOBOI0 PO CBOGOAY MaHOPAMMU, AKY Bea

azgMiHicTpaTOpKa yKpaiHchkol Bikinezil, BostonTepka «BikiMmenia Ykpaina» HaTamia
Tumxkie (kopucTyBauka Antanana). BoHa 3BepHy7a yBary, 1o B YKpaiHCBKHX 3aKOHAX
BiZCyTHIN 103B1T Ha BiATBOpEeHHS apXiTeKTYPHUX TBOPiB 3acobamu doTorpadii, Bigeo un
mamoBaHHA. e ozHavae, mo GaKTHYHO BiICYTHA MOKIHBICTS BLTbHO doTorpadyeari,
MasToBaTH abo 3HIMaTH Ha Bifeo TBOpH apXiTeKTYPH Ta MHUCTELITBa, AKI 3HAXOJAThCA B
rpomaacskoMy Mmicri. IToxynaiite npo e Tak: Bu He maeTe npaea cdotorpadyearn
oyziemro Bepxoeroi Pagu i 3anmoctuTi ii B conMepeskax, He OTPHMABIIH JO3BOIIY
apxiTtekTopa Oyzieni. «Bikimezgia Ykpaina» mparse e 3MiHUTH.

o peuyi, Wwo
Take «cBo6oada
naHopamm»?

Harania TuMKis NOACHIOE y4acCHUKam, W0 Take ceobopa naHopamu | HOMY BOHa BaXXnuBa And

AYPHarnicms



MpoekTun i nporpamm

e Hapasi KoOHLEHTPYEMOCA CYyTO Ha cBObOOOI MaHOpaMM

oyoe.

Ha nepcnektmnBy — 6yno 6 LiKaBO 3aMHATUCH

IHLWWMMWM aaBOKaLIMHUMUM MPOEKTAaMIM, HanNpukiag, Ha
MIATPUMKY BIJTbHUX NILEH3IN.



OKpeMO: IHCTUTYLLIMHUN PO3BUTOK

3narogxxeHa KoOMyHIKauia BcepegnHi OpraHisaull
3narogykeHa poboTa KePIBHMX OpraHiB

PO3BUTOK QaHOPRENIUNHTY

PO3BUTOK PIHAHCOBOIO MEHEOXKMEHTY

PerynapHum nepernan ctpaTteriyHoro naaHy
TOLLLO



KoMeHTapi?
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