| HEADQUARTERS

/ U.S. STRATEGIC BOMBING SURVEY
(PACIFIC)
| BASIC MaTERIAL DIVISION
INTERROGATION NO, 16 PLACE: Tokyo
TILE: 8 Oct. 1945
T IhE S 1400
Diviglon of QOrigin: Basic Materials Division.
“od Subject: Iron 2nd Steecl Control Organizations.
Personnel Interrogated nnd background of each:
FUJII, Heigo - Director of Iron ~nd Stecl Control
Association. -
} - =
HOBUL, T, — Chief of Iron and Steel Section of
Mining Bureau, Commerce and Industry
Hinistry,
(AMADA, Tad - Chief of Pig Iron Section, Iron =nd
Steel Control Association.
HIBASHI, K. - Manager, Production Department, lron
. and Steel Control Associliation.
TOMIYAMa, E. - Director of Iron =nd Stecl Control Assoc.
2ObtL e T - Director of Iron and Steel Control assoc,
KUROBL, G. -~ Chief of Distribution Section, lron
: and Steel @ontrol ::ssociation.
; tthere interviewed: (Office)
Ecnomic and Scientific Section GHQ.
Interrogator: Lt.{ie) H.1., GALLaND,  UBNR,
Interpreter: Lt.(jg) BE. DEANE, USKNR,
411ied Officers Present: Lt.D..i. BURR, USHR, Baslc liaterial
Division, Ubbbo.
Lt. S,H.,ROBCOCK, USNR, Basic Material
Division, UbbBo,
- Capt. H.L, HC GURK, aUS, Economilc
. and Scicntific Section, GHQ.
1st Lt. C.D. R0OSS, LUS, Economlc
and Scientific Section, GHE.
SuUmMmMary:

Production quotns and distribution terms for iron and
steel and steel nroducts are immedirtely controlled by the Iron
and Steel Control Association, 5/41, which developed from thc
Japan Steel liaterisls aAssoclation, 3/38, later the Japan Leon
and Steel Association, 3/40. Iron and Stecl foacilities were

l cxpanded nnd integrated from 1937 on under tnese controls which
were first sclf-ndministering industrinsl nssociations and later
were given governmcntal authority.  Government price fixing be-

: can in 1941, accomnanied by the déverepmunt of exclusive purchase

ané sales control companies owned by the contrel ~ssoclatlons.

Comments: _

The interrogcotion was conducted through lr., T. YalluDa
who spesks rnglish fluently, The Iron ~nd Steel Control assoc.
had prepared materizls which were presented at the meeting. i
list of thesc materinls is attached, (..ppendix 7#2) The materlals
may be obtained from the Basic linterials Division.
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NTERROGATION

1. Japan Iron opufacturing Company was formed under

the Japan Iron Manufacturing Company Law of 1933 to provide a

consolidation and expansion of facilities, principally pig iron.

Approximately one half ofthe canitalization was put up by the

governments; the romainder principally by large iron and steel

caomranies. The expansion of Dig spon facilities from 1934 to

1043 were: 2 X 1,000 ton nlast furnaces at Yawata, 3 x 700

tons at Hokkaido, 1 x 700 ton at Kamaishi, 2 x 1,000 tons at

Hirohata and 2 x 500 ton at Seish{n, (The interrogatees did

not seem to be personally familiar with the affairs of this

company, thus this line of inquiry was postponed)

5. A five year plan of production expansion in heavy

industry, 1037-38 to 1941-42, was brouzht up for later

5,000,000 tons
set
The sights/for the five

discussion. The Ogara Plan offered in 1036 sct

of steel as the goal for that year.

year expansion were not knovmo.

3, The hizh ratio of serap to pig iron 1n stzel making

a8 an indication of an unbalance in tre industry. 4 zoal of

30/70 ratio of scrap o nig was set., 1In 1637 thz r=tio was

60/40; in 1941, 40/60. An additional sourcce of iron for stecl

charges was sponga 1ron, the capacity to produce which was

expanded. The figures smmediately at hand for tho Home

Islands spongce productlon were: 1640 - 57,000 tons;

1941 - 137,000 tonsj; 1942 - 141,000 tons; 1943 - 168,000 tons.
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Administration of Growth of and Consolidation of Canaclity.

1. The ordinance of 1937 (Iron fanufacturing Law

Enforcement Ardinance) which preovided Zor the licensing of

iron and steel plant expansion worked SO as to restrict

expansion to larze piroducers.

5 At the same time the small producer was urzed into

integration witn large nroducers by the development of concrol

T~a concentration

strrciures; Reference Charts (A) and (B).

of industry in the hands of a small number of —ajor companies

and plants is shovn 1in Table (C),

() Jeopan Steel laterials Association 3/38.

mm_“-

This association was a voluntary merbership

~-4ch included all the nrincipal producers of iron

cornoration

and stcel. Vit -out sovernment SUubhoPlEy . = although its

-he zovernment - Tals association

Auetion fixing body for members. The

~oduction costs of major
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wed To 1T0ree small producers onlt of

. with major producers.

(b) Japan lrob and Stceel Association 3/40.

organization with no sovernment DOWCT'S. With very few

the entire industry became members. 1t

exceptions,; however,

controlled production distribution and prices for its members'

Chart No. 2) Do price differential

J

ProGuctsS. Reference

~ficient producers. The of "ectivoness of

(L)

vias alloved to less

this association's control, however, was reduced by the lack

of zovernmental sanctions ~inst recalcitrant members who for

example night sell outside of the assigned allocation system Or

Sincec the agsociation

£a2il to meet production schedulecs.,

s1located all of 1Ts members' pnroduction it was neccssary to

join the association to cobhtalin raw matcrials.
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(¢) Iron and Stccl Control Association 5/41.

This association was Brmed aftcr the passage

of the Draft Ordinance of 1940 and received govzrnmental pOWErs

Morbership was compulsorys direct

0

to regulatc its member

c corpanics, irndirect membership

(e ]u!

merbership for the lar;

throuzh = products union for the smaller concerns. Ihe

nssociation rezuleted all aspects of its members!productlion,

g, ratio of scrap to nig in gteel production.

e,
e @

3, Prices and Allocation: Ihe sclf-adrinistered prilce

control =2nd alloc=ation systenm of the voluntary control

associations was mentioned abovce. The government by its

Price Stop Law of 1/41 stopved 21l prices atthe lcvel of

m

September 1940, 100 price so fixed for inzot, billet and

bloom stcocl was revisad in July 1941, Pig iron prices Werce

fixed in January 1€42, The systom of ocxclusive purchasc and

sale cornorations had pecn 261lowed for scrap iron (Bd. since

1239) under vrich irported and local scrayp had boen nurchased

a2t verving costs but had hoor distributed to produccrs at a

single price. ©Similar organizatlions controlled coal and

mangancse ore distribution. Under the Ilron and Stecl Control

Association scnaratc control commanlies werc orizinally set up

to purchase and s21l all the output of pig ironj; Iron and

Steol Raw Material Control Cormpany snd of iron and stcel

products, Iron and Stcol Sales Control Company.

Aftcr the pezzing of pii Iron prices the

jattor company took over all iron and stecel purchascs and

sales cxcentthose madc 0Y cortain companies, with rermission

of the nresident of the association, directly to consumers;

i e. the Army and FNavy principally. In 140 the ratio of

1irect sales to sales control company sales was 30%/70%5 in

1944, 65%/35% (Sec Chart No. 3). The Control assoclation

ovmned the sales control commany, makinz up the capital out

of association dues:?
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74 sen/ton ordin~ry steel produced.

56 sen/ton semi-finished ard ingot stecl.
37 secn/ton nig 1lron.
1 yen/ton speclal steel.
1 ven/tcon forzed and cast stecl
1 von/ton miscellancous stecl.
plus 5,000 yen a year from rerber companies and unlons.

Tha losses of the sales control company Verc
made up by the govornnont.

Priccs paid to producers werce on a cost glus
% basis.

Actyal decisions as to the allocation of iron
and stczl products ard ravw ratarials wore rmade at the
ministerial levol with the centrol associntions furnishing
cstimates of th2 industry's production. Allocations for
1940~1945 arc given in Tablc D" Results colurmns will be

completed and furnished later.
MISCTLLANTOUS .

1. The graphicharts of Iron and Stcel Production, Co~l

Supplies, Scr=m Supplilcs, and Iron Ore Supplies were discu=scd.,

' 5. ‘The oreliminary 1180 OO requested information
(Appendix #1) was discusscd at length. A1l of the 1ist will be
furnished cxcept the coal and coke nroductbn and capacilty
figures which will bc furnished by the Conl Control
Association.
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LPPENDIX O N |

Pt ellmlnanin; gt of Infj; mation to be Furnished by

-—_l-.r T S T T T N ¢ g N D L

Representat: es of Javnanese Coke-Iron-Steel Industry.

“ . . . | SRR . TR . T . S

1. Capacity and production figures for the following
materials: (a) coking coal and coke, (b) iron ore, inecluding
sands, sinters and roasting ores, (c¢) iron, including pig,
Spongé and electric furnace iron, (d) steel ingots, classified
into open hearth, Bessemer and electric furnace products,

(e) rolled steel products, broksn down into rails and
struectural shapes, plates, sheets and strips and tinplates,
bars and rods, pines and tubing, and miscellaneous other
produets, 1ne canacity and production figures should be
broken dovm by plants and companies and should be subtotalled
into geographical areas including computations for the Home
Islands and for the mainland. Figures should show yearly
totals for the years 1935 to date with monthly or guarterly

fizures included for tae years 1943, '43, '44, and '45,

~y

2. Annual statistics for the years 1935-1¢45 showing
Home Island »roduction, stockpiles, and imports of the
principal alloying materials: chrome, manganese, hickel,

titanium, tungsten and vanadlum.,

3, A statistical statesment éhowing estimated
requirements, allocation and consumption of stezl by claimant
consumers in the Empire during 1935-1945. The figures for
the vears 1935-1940 should be given annual totalsj those for
1941 through 1945 in monthly or quarterly totals. Claimant
consumers should s»ecifically include the Army, the Navy, the
Airforce, other military uses (including fortifications),
merchant vessel construction and repair, railroads, industrial

construction, bomb damage repalr and othecrs.
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APPENDTIAX O N
(Continued)

4. Statisties showing production lost due to glr ralas
during the vears 1942-45, by months or quarters, in the coke,

iron ard steel industries,

—

5. Otatistics showing transportation tonnages, both by
sea and by rail, allotted to coal, coke, iron intermediater
steel and rolled stezl in the years 1935-1945, and indicating
what percentage of the national ton-distance totals such

allotments constitutad,

6, List of control organizations in coke, iron and steel
industries, giving date of establishmont and dissolution,
ordinasnce or regulation under which established, spherec of
control, names of principal persons and othzr pertinent data

including successor organization.

7. Diagram charts showing channcls of authority over
production and distriovution of coke, lron and steel materials
from the competent minister to the individua. produccer and

consmaer in the yzars 1942 and 1944,

L F R St L R L b .
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LPPENDIX TWO

Materials Received - 8 October 1945

Chart & Changes in Iron and gteel Control Structure in

Japane.

Chart B Changes in Iron and gteel Production Control
Regulations in Japan.

Iist of Major Companies and Plants of Iron and

Table C
gteel Industries.

Table D Classified Table of _distribution and LActual
Consumption of Steel Materials (1940-1945)

(Imcomplete)

Chart 1 gtructure for Distribution of Ordinary Steel
Materials Before 1939.

Structure for the Distribution of Ordinary Steel,

Chart 2
1940-1941.
Chart 3 gtpucture for the Distribution of Ordinary Steel
Materials, 1942.
Chart 4 Members of Iron and Steel Control issociation.
Chart 5 Organization and Personnel of Iron and Steel

Control Association.

GRAPH CHARTS

: 1 The Changes in the Iron and Steel Production 1n Japan.

, i The Changes in Coal Supplies for Iron and Steel
Industries.

1L The Changes in the Scrap Supplies.

1V Changes of Iron Ore Supplies to Japan.




