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What is the problem?

No preparation
No documented outcomes
No agreement on next step
Start over again every year
No sustainability Jason Krüger, CC BY-SA 4.0, Wikimedia Commons
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What is the solution?

“Program and Engagement Coordination”
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New program design process
Survey in the registration
Matching of needs and contributions
“How to choose the right representative”
Session formats, speaker preparation
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Participants, not attendees
Documentation
Bridges
Communities of practice
Reports, shared learnings 
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Thematic continuity
Exchange
Quality
Keep on improving!
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Our recommendations
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Thanks!
Questions?
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