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The Notes of Major X

January, 1932.

In October, 1931, some of the officers of the General Army
staff HQ and of the Imperial Guard Divison held a consultation
with a view to carrying out national reconstruction by armed
force. This incident ended in failure, it received wide if
secret publicity as the "Cctober Incident." Some criticised
the Incident, others praised it, the one becoming the focus of
the other's discussion and false reports have often been given
by those who attempted tc interpret it to their own advantage

by twisting the facts.

From every point of view, the incident must be considered
one of great importance, which will furnish valuable informa-
tion:for any third, or fourth or more attempts that may occur
sooner or later in the natural course cf events.

1 will now describe tne "COctober Incident" as far as 1s
within the limits of my knowledge. -

The relation between the "October lncident" and myself will
be clear from the following narrative. 1n a word, it will be
very obvious that I was intimately connected with this incident.
There are two things that have a very close connection with the
WCetober incident: namely, (1) '‘Sakura Kai' /The Cherry Club/
and (2) the iarch lncident."

tSakura Kai'!

Cutline of the Sakura Kai,

This club was organized for the reccnstruction of the state
with young officers of the Var Ministry and General Staff HQR as
its nucleus. (The name "Sakura Kai" was only given to this e¢liub
as a matter of convenience lcng after its organization.)

The date of organization:

The end of September in the autumn of 1930.
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Fromoters:

More than twenty mémbers, headed by:

Artillery Lt. Col. HASHIKOTO
(A 23rd graduate of ‘the Nilitary Academy) of

the General Staff HQ.

Infantry Lt. Col. SAKATA
(A 21st graduate of the Military Academy) of

the VWar Ministry.

Infantry Lt. Col. ﬁIGUCHI
(A 21st graduate of the Military Academy) of

the Security Headquarters.

Being charged to draw up the general plan, the manifesto,
etc., of this club, I had a close relationship with the club

from the beginning.

Objects:

The ultimate aim of this club shall be the reconstruction
~ of the state and, it will not be averse to the employment
of armed force if necessary for this aim.,

Membership:

The members shall be confined to officers who are in active
service witn ranks under Lt. Colonel and have interest in
the reconstruction of the state without any selfish motive.

Preparatory activities for the fulfillment of the objects:

(1) The infusion of an idea that the reconstruction of
the state is necessary, leaving no means untried.

(2) The increase and consolidation of the members. (The
nunber of the members in May, 1931, amounted to 150

Or SO.)

(3) The making of a concrete plan for the reconstruction |
of the state. e

leanwhile, considering its intrinsic nature, the Sakura Kail 15
had in itself very much of a tendency to be dissclved from the 19

time of organizationj namely:
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The destructive elements who thought destruction before
construction, considering that the latter should follow
the former in the course of nature. (Comment: What
they said being high-sounding, nct a few responded to
the idea.)

The element who thought construction should claim first
consideration and wished to bring destruction to the
irreducible minimum, confining it to its necessary
bounds which their prepared logic and predetermined
definite plan should necessitate. (Comment: What they
advocated was theoretical but rather modest; besides,
they had no concrete plan at that time; therefore only
a few agreed with this opiniocn.)

The neutral elements who took the mean between the
above two, i.e. opportunists., (Comment: Many of the
members belonged to this, but were always unsettled
in their opinicns.)

Thus, the members had differed in their opinions from the
very beginning and resulted in taking a triangular position.
The movements of the elements who insisted mainly upon destruc-
tion were slways active and overwhelming and there was a strong
probability to drive the whole Sakura Kai to take a direct action.

Soon after 1 was transferred tc the jVjar Ministry in August,
1628, I was advised to enter a certain investigating society
(the objects of this society were not clear; it might be under-
stood tu be an investigating society for naticnal reconstruc-
tion,) under the leadership of Infantry Kajcr SUZURI (who would
be later involved), 2 member of the Operstion Section of the
General Army Staff at that time, and decided to enter it, The
members sometimes gathered at the "Kaik® Sha' /Cfficers' Club/,
and ocpened a meeting fcr investigation. This society, however,
was disclved because of & wide difference of views among the
members, (Major SUZUKI was making an official tour in Eurcpe
and America at this time.) Therefore, I still continuea & pro-
found study with Captain WATARABE (a 29th graduate of the Nili-
tary Academy), Captain 1WAKURO (a 3Cth graduate), znd Captain
YANAQKA (a 30th graduate).

"hen the Sakura Kai was formed, we four persons entered
it. Nevertheless, the circumstances in the Sakura Kal being
such as mentioned above, we four persons made haste to complete
our reform plen as fast as pcssible; at the same time, we had
been endeavouring to prevent the Sakura Kai from taking violent
actions till the end of 1930, The authorities at that time 1in
general had an unpleasant feeling toward the Sakura Kai.
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Advance of the Sakura Kai

The General Army Staff held a meeting of the Second Sec-
tion tc study the situation of the world following its custom.
The. judgment of the situation of the wcrld in 1930 was worth
special mention. The judgment hithertc had been made only to
furnish materials for operationj in other words, only enemy
countries had been taken into account in the judgment made that
year, however, the opinion that in order to sclve Lanchurian and
hongolian problems positively, we should naturally accomplish
the reform of the state before everything, and that we should
carry out resolutely the reform, had the best ci it and this
important item was included 1in tqe judgment, The change of
times might have led the Second Section of the General Army
Staff tc give an unprecedented judgment, but it chiefly depended
on the facts that there were many members of the Sakura EKail
amcng the group-leaders of the 2nd Section, and that influential
men such as Artillery Lt, Colcnel nﬁhu*IOTC (the Hussian group)
and Infantry Lt., Cclonel NENMCTC (Chinese group) played an active

bart Ah .16,

1t ssems that part of the Sakura Kai's views was carried
through at the meeting on one hand, and that the Vice-Chief
of the General Army Staif was 1nouced to make up his mind

to utilize the Sakura Kai for the sc-called 'March lncident.'

The Sakura Kai's advance outside of the srmy

The radical members of the Ssakura Kai tried to get fellow-
thinkers outside of the Army and many a time they met scme of
the leaders cof the Shakai-Ninshfi Farty /the Sccizlist Farty/ and
the Taishfl Party /the Feople's Party/ to exchange their views,
And as a result of this these proletarian parties could ascertain
the intentions of young officers of the Army in general and this
proved helpful for them tc recognize that the Army was never an
agent of the capitalists. However, the proletarian classes tock
advantage of these intentions of the Army for expanding the
strength of their own parties. To¢ cite an outstanding example
of this, the Shakai-lMinshli Party assumed such an attitude as
e}plalned in the following at the Hiroshima Branch at the end (7)

of January, 1931.

A leader of the Shakai-Minshu Farty whc met in person
some of the radicals of the Sekura Kai in Tokyo said at the
meeting of the Hiroshima Branch: "The present Arnmy is
favourably disposed toward our party. From generals down
to company officers, the whole Army are our sympathizers,
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if not our supporters, especially among the ycung officers }
of the military authorities a secret society has been formed
for the overthrow of the existing political partiesyessss”

With the object of establishing a close connection with
navy officers, the Sakura Kai organized the Seiyo Kai (a society
of army and navy staff-officers with ranks under Lt. Colonel and
Commander) and had frequent talks with them. These activities
were all done by the radicals in the Sakura Kai.

Rumours about the Sakura Xai

0 Pros and cons in the Army toward the Sakura Kai were
many and conflicting; moreover, many of their arguments were not
based on the real nature of the Sakura Kai, so it will not be
necessary to describe them here,

0 At the end of 1930 (%) or in January, 1931 (?), a cer-

tain chief of a section in the Hetropolitan FPolice Board visited Y
one of the chiefs of the Kempei /M.F./ Headquarters and questioned, 3
"There is a rumour that a party named Kinki /the Imperial Stand- ;

ard of gold brocade/ Communist Party has been formed especially ;

among the officers of the military zuthorities in the Army and |

it is said that it is to undertake a reform with the Emperor as |
its head. 1 want to know the real situetion." 1t could be szid 3
that he meant the Sakura Kai.

0 in January, 1931, Home Winister ADACHI asked the then
var Minister UGAKI at the first cabinet meeting, "They say that
many of the officers in active service are talking of politics
recently; they are said to have organized an association, too.
How is about the real fact?" This also might have pointed the
Sakura Kai and the Seiyd Kai.

Thus the Sakura Kai had gradually mewed traced its course
tocwards practical actions. Nevertheless, the radicals were also
conscious through many experiences that they would not be able
to accomplish their cbjectives if they were not theoretically
right and that the movements might prove to be mere ill-considered
attempts if they were lacking in concrete plans for reconstruc-
tion. Therefore, they decided to set about establishing a plan
for reconstruction from the beginaing of January, 1931. For
this purpose, the following men were elected as the committee
thereof:




.\l

DEF. DOC. 524

Lt. Colonel SAKATA (a 21st graduate)
Lt. Colonel NEKOTO (a 23rd graduate)
Lt. Colonel HASHIMOTO (a 23rd graduate)
Captain CHU (a 20th graduate)
Captain Y., TANAKA (a 24th graduate)

and myself--i.e. six members all together.

(Captain YAIACKA, who wes a fellow investigator of mine
in the past, declined tc be a committee as he was expected to
be transferred to Russia shertlyj; Captain WATANABL did the
same as he was to go to Chinaj and Captain IVAAZL also followed
the same because he thought it advantageous to scrutinize the
reconstruction plan made by the Sakura Kai as an outsider.
The committee being occupied mostly by the radicals, it was
not unexpected that a satisfactory plan might not be brought
about after all., I, with four of my cld fellow-thinkers,
reccgnizing the necessity of a second and third plans, followed
the way, mentioned above.)

Although I dié not think that anything could be achieved
by these members, it was my intention to malke this a tool for
checking the radicals and making them recognize how important
would be a theory and a concrete plan, and how difficult would
it be to put things into practice. In this way the Sakura Kai
had finally come to make its course clear, it not satisfactory
cne, when the so-called Narch lncident broke out.

gc-called lLiarch lncident

On the 9tii of January, General VGAILIL made up his mind tc
enter upon a political cereer sScC s to organize a cabinet. On
the 13th of January, General UGall had a talk about means &and
ways for naticnal reform with Vice iiinister SUGLYALIA, Vice Chief
N1NCMIYA, Chief of Military Affalrs KC0150, Chief of Lept.
TATEKAVA, Chief of (Operation) Sectilon YALAWAKT (Lt. Colonel
Shinichi SUZUK1 acted for him the day), Lt. Colonel HASHILCTC,
srd Lt. Colonel NIMCTO. (bLefinite report)

1n the beginning of January, 1931, Lt. General I1NCM1iYA,
Vice Chief of General army Staff, tola 1Lt. Colonel HASAILICTC
tc the following effect:

General UGAK1l is expected to enter upon a political
werld; so necessary plans for reconstruction shall be made
and submitted. +
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Lt. Colonel HASHINMCTO, believing in these words, instantly
took Lt., Colonel SAKATA and me to a branch office of the Inves-
tigation Group of the War Ministry and asked us to make schemes
for starting cur active movements in accordance with the words
of Vice~Chief, Lt. Colonel SAKATA and I, however, thought it
unwise and dangerous to believe the words rashly judging by the
personality of both General UGAK]I and Lt. General NINOWIYA and
by the reputation of the Sakura Kai. And sc we decided to make
sure of Vice-~Chief's real intention and draw up two kinds of
plans (one was tc be the real reform plan based on the final
object c¢f the Sakura Kai and the cther plan was to be a camou-
flaged one which might prevent the Szkura Kai from being treated
as a dangerous organization: in other words, it was to be
modest enough to show that the Sakura Kal was an organization
applying mcderate thoughts. And we were to decide to take one
cr the other according to the real intention of Vice-Chief,)

Lt. Colonel HASAINOTO met Vice-Chief in person teo find out
Vice-Chief's real intention. The information he got from him
was as fellows:

1, The military leaders who have agreed to General UGARL's
premiership are as follows: Vice-Chief of the Army
General Staff, lajor-General TATZKAVA: Chief of Nilitary
Affairs Bureau KOISO; Chief of liilitary Section NAGATA;
Chief of Appointment Section CKAIUKAj; Chief of Chinese

-

Section SHIGETO; and Chief of 2nd Section YALAVAKL
Vice-War linister has not clarified his attitude.

2. We are ready to meet General UGAKI by force of arms if
necessary.

3. This plan has alsc been approved by the military.

4, As the program and policy for the future society to be
established will be prepared by the superior officers,
we shall work out a plan to seize the political power.

Thus we have decided tc work out the plan.

Therefore, according tc instructions by the high-ranking
officers, "those below the rank of captain shall not be permitted
to participate in this incident for it may end in failure and
everycne will have to take the blame. In this case, the liveli-
hood cf the bereaved cannot be guaranteed, sc the participants
shall be confined to thcse abceve the rank of major." Lt. Col.
HASHIMOTO and Lt. Col. SAKATA were greatly shocked by this
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instruction. That is, the two Lt. Colonels had, in the past
asked the higher officers to permit my participation as a spe-
cial case because it was difficult for them to work out &
complete plan without me for the purpose of investigation,
Anyway, through the efforts of the Chief of the Chinese Section
I was permitted to participate.

However, as it is quite obvious, it is most outrageous to
draw an establishment plan and a destruction plan separately. -
An inch ahead in the plan to sieze the political power was as
dark as midnight and it could never have been accomplished.
Noreover, it became evident that the superior officers too had
not been planning anything like a programme or a policy. And
yet the time could not be delayed. It was decided to draw up

a plan for destruction and a plan to sieze the regime separately.

Following are the varicus matters 1 was able tc learn at that
time from the necessity of drawing up this plan.

1. The military leaders had keen intentions to partici-
pa'te. s

2. Preparations for dispatching of troops had been made
secretly.

3. Necessary funds were to be paid from the secret ser-
vice fund for a time being.

4. Dr. OKAWA Shuimei had decided to participate by mobiliz-

ing about 10,000 proletarians (mainly members of the
Pecples' Party) and recruiting a death band.

5. The date of execution was to be the day on which a
labcur bill was to be laiaq.

6. Liaison business with the superiors was to be 1ln charge

of Lt. Col. HASHIMOIO,

(1 had cross-questioned in detail about the above matters

but tc no avail. ©Note: Later confirmations proved that of these

Faragraphs,1 and 2 were very doubtful; as to Paragraph 3, part
of the payment was actually made; and Faragraph 4 was true.)

. 1n a word, this attempt was nothing more than a mere "coup
d'etat.," We decided to draw up a plan within the extremely
limited sphere for the realization of a coup d'etat utilizing
troops--with the hcpe that the superior officers would eagerly
woTk out the other plan for the ccnstruction. Yet the time was

e
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tions with the proletarian party in cohspiracy with Dr. OKAWA,

’
destruction. Abcut 3:00 p.m., on Feb, 7
SAKATA and NEMOTO znd I met at SHIGETO

| Col. SHIGETO said to me, "I
from Lt, Col., HASHIMOTC, but it
those below the rank of captain
But, you are an exception;
failure, you need not worry about the livelihcod

Froper measures will be taken for them so there
worry, ete,

SH1GETO and we
destruction,.

s making plans for
y Lieutenant-Colonels
's home in Shinagawa.

guess you have already learned
has been decided not to allow

to participate in the revolution.
and even if the scheme should end in

deliberated and agreed upon & plan for

Its outline was as follows:

l.

()

Three proletarian parties shall Jointly hold a grand-
scale speech meeting to dencunce the cabinet at Hibiya
in the near future and instill the spirit to break down
the cabinet. And then we shall carry out a demonstra-
tion to the Diet as a reconnoitre in preparation for
the actual operation, (Although the details of this
plan have been worked cut, they are omitted here.)

A destruction plan to sieze the political power. will

be carried out on the day on whicia a labour bill will
be presented.

The headquarters of the SEIYU KAI and the MINSETO Pare-
ties and the Fremier's official residence shall be
bombed on this day, Hewever, uneffective boembs with
terrific explosion shall be used. The bomb-throwers
shall be decided accordlng to Dr. OKAWA's plan. Ten
thousand pecple will proceed 1n a demonstration to the
Diet from all directions, Well-informed leaders will
be placed at the head of each column to keep control.
A band with drawn swordés will be attached to each col-

unn and will exclude interruption expected to be made
by the pclice.

Troops will come to an energency assemble and surround
the Diet Building under the pretext of giving protec-
tion and cut off all communications with the outside.
Officers (mainly members of the "Sakura Kai'") shall be

placed in each street and the leaders of each cclumn
will carry it out.




DEF., DOC. 524

5., Under this situation a certailn lieutenant-general (his
name is still kept secret and 1s unknown. Some say it
was Lieutenant-General KMAZAKI.) will enter the Diet
Building with either Maj.-Gen. KOISO or lMaj.-Gen. .
TATEKAWA and some officers and force the Cabinet to
resign by declaring, "The pecple no longer have any
more confidence in the present Cabinet. They will only

- have faith in a Cabinet under the premiership of
General UGAKI. The Nation 1s now confronted with a
grave situation. Ve request that proper measures be

taken."

6. The acting Premier SHIDEHARA and the other ministers
will be forced to tender their resignations.

7. We shall scheme beforenand so that the Lmperor will
order General UGAKI to form the new Cabinet. (lessen-
gers tc H.I.H. Prince FAIIN and Frince SAICNJI shall
be decided.)

(1=7 above is nothing but en outline of the plan. The
details, being tedicus, are omitted here, though they have been

worked out.)

At midnight that day the plan was dravin up. Just before
brezking up our meeting Colonel SHIGETO tried to distribute
among ourselves the secret service money for campalgn and motor=-
car expenses. (Note: This secret service money later gave Trise
to controversy.) Lieutenant-Cclenel SAKATA and 1 strongly
opposed the idea and Ve finslly refused to take the money. This
is attributable to the noble character, far-sightedness and good
lezdership of SAKATA. Colonel SHIGETO and Lieutenant-Colonel
TASHIMOTC were wildly excited with joy &S if it had already been
accomplished., But, I, for one, could not but discern that the
plan had vital jefects in its general perspective. That 1s,
they were attempting to collaberate with non-military men,
especially with a man like Lr. CEATA, and besides there was no
significance abcut the t+ime and especially the plan had no conn-
ection with a construction plan, At 9:00, Feh, &4, Colonel
SH1GETO ané the others met at PATSIAwA's houwe to deliberate and
decide upon a destruction plan for seizing the political pover
snd they were to submit it tTo General UG:Ki. (Hote: Although
the first and second drafts were made for tnls plan, they both
were of the same outline as mentioned above with a single funda-

mental principle.)
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Thus there was nothing left but to wait for the designated
daye.

However, since then all the informations 1 received made
me feel uneasy. The Chief of Military Affairs Bureau who was
at first very eager to carry out the plan, was said to have
softened his attitude; Colonels NAGATA and OKANURA both began
to take postive attitude against the plan; the Vice-War Minister
had generally turned against it; and especially the Vice-Chief
of the Army General Staff had changed his attitude extremely
aceinst the reformationj; that is, he had been dreaming of beconm=-
ing the Wer Kinister in the UGAKI Cabinet., Iach had his own way
without any control and did not give even a single information.
1 always took the initiative in seeking connecticns. The mobi-
lization ¢f 10,0C0 people,whi h was of great significance and
planned by Dr. OKAYA was%ﬁo ful. MNoreover, Dr. OKAWA and
Colcnel E:HlGETO were indulging 1n extravagaent pleasures every
night at Araki-cho, Yctsuya esnc toere they meost imprudently told
the geisha girls that their lives hung by a tnreaa. amcng other
things, I was greatly disappointed that they had nct made the
* least investigation about the principle, program and policy ol
{ : the construction plan. (Note: This totzl absence of investi-

gation is proved by HASHIKCTO's renerks, sspeecially by the fact

| that Colonel YLKAWAKI of the Army Genersl Staffl who had been
| eager about the plan had askeo me tc lend him the materials 1oT
| the program and policy if I had any and told me that the Chief
cf the I'ilitary Section, thcugh he seeried tc have SOME kind of

a plan, was troubled himself.)

| Thus the planned reform did not spring up from a pure sin-

| * cerity of reorganizing our couniry, but from the contemptible

\ ambition tu satisfy selfish desire by aggravating the movements

| of party msn fur political power and by monopolizing the —mperor's
Army. This was true ol Generel UGAKL and alsc of the Tice-Chiel
of the Lrmy General Staff,

) i could not but firmly set myself agsinst such a reforma-
tion z2ndé now wes the time tc check the reckless attempt., Crortun-
atzly, Coclonels NAGATA and OEALTURA started an active movement
against the plan, 3Ispecially Lieutenant-Colonel SUZLK1l in oOppo-
cition t. the plan acted in close concert with Lieutenant-Colonel
SAKATA, Yet time lapsed away and a2t last &s prearranged the
speech me=ting was held to impeacn the Cabinet by the three

joint proletarian parties. -t was merely astonishing that the
scale was so smell and the spirit was so low. Besides, when 1
had an interview with AZABU Hisashi, Fresident ol the Feoples'
Farty and, then the leader of the proletarian faction, 1 found
he had very little connection with Dr. OKAWA and consequently
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that such a plan as mobilizing 10,000 men was nothing but a
mere fantasy. Now, from any point of view it seemed to be a
wise policy to give up the plan once and for all, sc I made up
my mind to dissuade Colcnels SHIGETC and HASHIKEQTIC who were
the most radical elements from carrying ocut the plan. But,
they did not want to listen to me and rether pushed forward

- blindly, no matter how hard 1 had explained of the unfavour-

able circumstances. Finally, HASHILOIC gave 300 bombs (like
those above-mentioned) to Dr. OEAWA's men. (Note: These bombs
often invited harms.) This caused HASHINCOTC and COKAVA to have
a mutually inseparable relation.

However blindly SHIGETC and HASHIMOZC might have pushed
forward, it was impossible 1o stem the tide of circumstances.
General UGAKI was reported tc have finally invited Dr. OKAVA
and ordered him to give up the attempt because the time was
not apprcpriate. Dr. CKaliA agreed and thus the so-called liarch
incident was not realized. This, however, rather served &as &
preparation for the next "Cctober Incident" by stimulating the
radical elements like HASHIKOTO and cthers, and by revealing
that some high-ranking officers of the headquarters had parti-
cipated in the attempted reformation and thus forcing them to
have the idea that they will have tc consent to the next reform

The remarkable points on the "larch Incident" are as follcws:

1., Difference in the reformations between the rule of
right and the rule of might.

5. Careful plsns, especially the construction plan--the
construction plan and the destruction plan,

.+ The time for the rejormation,

Every day preparations and +he establishment of leader-
ship and guiding principle.

£ W

5, Control, consolidation and lialson.
6. Prcblem of liaison with non-military men.
7. Problem of appropriation of the secret.service moneye.

Scon after the "Karch Incident" ended in failure, HasHIMNCTIO
eyerted to magnify and strengthen the nggkura Kai" actively
aggravating its activitiles. 1ts leading members became viclent
in words and action. Alcng with this, bitter complaints viere

made against the extravagant pleasures by some of the leaders
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of the "Sakura Kai." They had often indulged -in continuous
exitravagant pleasures under the pretext of making investigations
and establishing measures to lead the "Sakurz Kai." Those who
were aware of it, blamed that they had the impudence to pocket
the secret service money at the time of the "March Incident"

by taking advantage cf the Sakura Kai. A certain leader, when

1 asked him, said that this blame might be directed against

the extravagant pleasures by SHIGETQ and CKAWA at the time of
the "March Incident." 1 vonder which is true.

Anyway the "Sakura Kai'" thus aggravated th: growing contra-
dictions within and revealed evident symptoms of its break-up.
We understcod that the abcove stated pcints might have caused
the "Sakura Kai" to sink into the depth cf ruin. For the
relief and healthy develcpment of the "Sakura Kai," we made a
proposal at a regular meeting in the middle of June, 1931 warn-
ing the members to prevent heedless ricting without establishing
a thecretical construction ,plan ana winning the hearts of the
masses, to evade taking advemtzge cif the "Zzkura Kei" for per-
sonal ambitions, and tc allow the "Sakura Kzi'" to dccomplish
its very purposes in time of zmergency by trying to prevent it
frcm dissolution. For instance, ™iiith & view tc establishing
the leadership and functicn program of the "Sakure Kei!" itself,
the members,at least the leaders, should have the knowledge of
matters necessary for the reorganizetion of a State like philc-
sophy, scciology, ethics, economics &nd polities. FYor this
purpose, it is advisable teo invite respectable scholars with
whom we can have informal talks b, which their characters and
knowledge could be sesn through anc thereby to form &n organi-
zation of suitable persons fcr future geood," was tne cutline of
the proposal.

Fortunately, our proposal was apprcved by the leaders and
was tc be put in immediate practice., I consulted about it with
transport ofricer Captain SUZUIKL, a special stucent of the
imperial University who had special connecticns with many pro-
fesscrs and let him make successiul negeotiations with then.
late in July, this attempt was r=zalized by Frof. YOsHiIiDA Seichi
ana others, DBut the leaders of thz "Salmra kai" immediately
gave up the attempt en the ground that schelars generally nave
no ccneclusicn and judgment, nor executive talent. DZarly in
July 1 made & trip during my vacation to the Xwansal districts.

During this trip a question arose centering around the "Sakura

Kai." The leaders of the "Sakura Kai," hoping to appeal to the
whole netion as a means for a rapid increase in the membership,
sent to officers belcw the rank of major (frcem the 2cth term on-
ward) throughout the ccuntry a manifesto drawn up at the meet-
ings held by classmates and seniors below the 2Cth term residing
in Tokyo.
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Though there was a divergence of criticism on this Incident,
the "Sakura Kei" itself was understcod to have realized the
above-anticipated result and the leaders seemed much exulted.
Such was the impression I got when I returned to Tokyo on Aug.

4, ana met HASHINOTC and an officer of the Russian division of
the Army General Staff. This was how the "Cctober Incident" was

brought about.

= — N e
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The So-Called October Incident

When I met Lt. Col., HASHIMOTO on August 4 he said to me, "In the
middle of September this year, o e o 3 ok o o o o o o o o o o o o o o o R OB K K 3
at this chance we must cerry out a fundamental reformation *=**, etc.,
and the problem of national reconstruction has been fully recognized by
the leaders of the Army General Staff." (Note: to what extent it was
recognized is not clear; whether it was a definite understanding or
it was pointed at matters included in the judgment of the ciroumstances).
Furthermore, the Lieutenant-Colonel continued, "Such being the case,
the political power should come into the hands of the military. In
other words, a plan shall be drawn by the first half of September to
geize the regime under the leadership of the military. The political
programme and the policy will be discussed and drafted after the
politioal power is seigzed.”

I promised to form a propaganda plan to instigmte the people by
denouncing the decay and corruption of the political parties, thereby
gsponteneously inviting their downfell. The Lieutenant-Colonel agreed

with me.

On August 10 I made & trip to Hokkaido again. During my absence
the SAKURA-EAI held its reguler meeting for August at the EAI KOSHA.

At this meeting the SAKURA KAI made a 1800 change in its course and
agreed to become a training organization and decided to have nothing
to do with the situation problem. This is a very importent problem.,
Turning into a training orgenization was merely a bluff, It meant
nothing but a schems by radical elements centering around the Russian
and Chinese sections who were attempting internal reformetion. This
soheme was later revesl ed in direct conversations with the radical

elements.

Outbreak of the lhnchurim-uongolim Problem on Septe. 18

Thet morning I visited Lt. Col. SAKATA at the War Ministry and
Lt. Col., HASHIMOTO at the Army General Staff Office and go® the truth
behind the incident and at the same time I was told by Lt. Col.
EASHIMOTO, "We have decided not to carry out an internal reformation
this time, so I am returning the propaganda plan and I hope you will
meke further investigations." He made it clear to me that no reformation
will be executed and I believed his words. I thought they were %o
proceed only with the settling of the Manchurian-Mongolian gquestion
without executing any internal reformation.

Then I received an express delivery (a sealed letter) from Lt.
Col. HASHIMOTO on the evening of October 35 (Saturday), which read,




"] have something to discuss with you tomorrow 4th, please comes to the
MANKIN in MORIGASAKI, I shall wait for you there. Yours truly."
(Originel text) (Post-marked SHINTOMI-CHO, KYOBASHI). Judging from

the place where wWe were to assemble and from where the letter had been
sent, I went to the designated place on October 4th with the feeling that
something was bound to happen.

On arriving at the MANKIN and telling the master that I had come
to see Lt. Col., HASHIMOTO, I was admitted only after he had asked me
of my position, name, etc. and informed some one upstairs of my arrival,
There were three persons in the roomt Major CHO, who had recently left
for his new post as & Military Attache in Chinaj Captain Wataru
TANAKA of the Russian Section, Army General Staff, and Captain OHARA .
They told me the internal reformation is now being executed. The War
Ministry, Army Genersl Staff, and the lst Imperial Guard Division are
all in preparation for the reformetion. So is the Navy. First, the
Military will seize the regime, establish a dictatorship and carry out
a political roformation." The SAKURA-KAI is in action playing the
leading role. Thus they requested my participation. (Note: These
were the tactiocs the employed everywhere to induce people, especially
regimental offioorl.§

Furthermore they said: They further told me that they had
endeavoured day in and day out for a change ever since the outbreak
of the Manchurian-Mongolian Incident and thet they had returned to
their homes but two or three times. They requesked that I participate
and help them in thelr plan. It came as & gurprise to me, bub 1
could not help doubting. Let us observe the point I had in doubt
by stating here a part of my discussion with them.

(I questioned and they answered) e

Question: If the military leaders are to participate in the internal
reformation, there must be some Kind of a doctrine, progremmse, policy,
etc. for the future comstruction of society. What are the contents?

Answer: We ocan't tell you., It is @ secret. We too are not well
informed about ite

Question: What is the plan you have been scheming day and night since
¥ the outbreak of the inciden®?

Answers It is a plan for destruction.

Questions The destruction plan must be formed after the completion of
apd within the limits of the construction plan. In other
words, aren't they both supposed to follow a uniform
ideology? Isn't the destruction plan unreasonable unless
the construction plan is made clear?

Answer: The construotion plan is being drewn up by others.

Question: Who do you mean by others?

"'"-—-#!-—-I.. . ’ ; ? d __-—_-
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Answer: A group under the leadership of Dr. Shumei OKAWA.
Question: Mainly, what kind of destruction do you intend to carry out?

Answer: Menace by navy bombing corps, murder of ell ministers during
the cabinet conference at the Premier's official residence,
sudden attack and capture of the Metropolitan Police Board.

Questions Why is it necessary for all these destructions?
Answer: To do away with the leaders.

Question: Will an internal reconstruction be possible by such destruc-
tions?

Answer: A reformation is possible by destroying the political leaders.

Question: For example, how do you account for & reform in the economic
field? Or has this been considered?

Answer: (Silence).

Question: As far as I know, Dr. OKAWA is not a constructor. The March
Incident has proved that. Have the Army leaders become so
senile as to entrust the most important construction plan
to such an "idea"t

Answers To tell the truth, we are not yet in conneoction with the
nilitary leaders, but we are having Dr, OKAWA draw up a
construction plan in order to let them agree just before the
decisive action.

Questions This will be the beginning of the downfall of the Imperial
Army. 1 believe the military leaders should not move and
should not be moved in this way., What do you think about that?

Answer: It is a difference of opinion,

Question:t To my opinion, & nationel reformation and reconstruction is
necessary. But, for this purpose a precise investigation is
required in regard to time, limits, method, etc. A thorough
constfuction plan is especially necessary. It would be
highly outrageous to hastily attempt reconstruction through
such a step as destroying the military without any construc=-
tion plan. 1I'1ll advise you to give it up.

Answers: Logiocally, you're right. However, now that we have, ever since
the outbreak of the Manchurian-Mongolian Incident, forced
officers of the 2nd Lt.-lst Lt, Class residing in Tokyo to join
and we are in close relation with outsiders, (Note: not
military personnel), it is inevitable (too late to withdraw).
As the time was too short a construction plan could not be

completed. We request your participation and aid.




Def. Doce Noeo 524

Question: I agree with you only in the principle of internal reform
but I can't agree with you in its method at all.

After such a dispute it became evident that it was nothing but
their thoughtless undertaking and that the participation of the military
leaders was merely a fabrication. As a result of the dispute they
seemed to have reflected a little.

After lunch, we exchanged our opinions in a form of a table-talke,

They asked me: "We hear you are usually much interested in
reformation and are studying this subject. What kind of future
society are you contemplating? Can you tell us briefly?" I replied,
"fle must have a moral society of live-and-let~live centering around
the Emperor. To attain this, all the exploiting organs which exist
between the Emperor and the common people should be excluded for the
improvement and development of national life -« development and progress
of the Japanese race. Therefore, everything must be planned on this
basis." (Note: They say they had meinly taken my opinion in their
plan). Thus I left them at 6 p.m.

The situation I had been able to grasp as a result of this
meeting is as follows:

l, The radical elements among the old SAKURA-KAI are scheming a
coup d'etat.

2, Their claim that the leading figures of the army have
approved of this plan is only a pretext. It is very doubtful, nay,
it may be admitted they are not concerned with the plot although
& certain division chief of the Army General Staff seems to be
involved.

3. There are not a few naval officers who personally agree with it,

4, About 100 army officers who belong to regiments and schools
seem to be involved,

5 The coup d'etat is scheduled to be carried out around 21lst of
October,

6s It seems quite likely that the Kwantung Army is commected
with the plot.

7. In the execution of the coup d'etat, those who have made
speeches and acted against the SAKURA KAI in the past, especially
those who usually have many characteristic defeots are to be accounted
for. There are not a few who harbour ill-feelings personally, (It is
said that these officers are to be arrested and beheaded in the course
of the coup d'stat), etc.
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That is, no matter how you look at it, their scheme will never
have any consequences. Moreover, I cammot but condemm it to be against
the fundamental spirit of establishing the army, and will destroy the
military oircle which is supposed to be the sole powerful element for
national reconstruotion, This will bring about a great loss. I decided
to make them stop their schems by every means, and in so doing I hope
to enlighten them so as to make them fully understand. Next day I was
asked by some one to accompany him to Major CHO at hig hiding-place,
for the sake of the country and the army, I readily consented to take
this opportunity to grasp the situation clearly and to dissuade him.

It was nominal to call it a hiding-place. I found it to be a restaurant
(I forgot its name) in XKyobashi-ku. I tried to explain to Major CHO,
Captain TANAKA (Ya), and Captain OHARA that the activities they were
Planning would greatly destroy the army, bring about disadvantage to

our country, and have a bad effect upon our international relations as
well as on our industries, finance and economics, and that it would be
almost hopeless of success. I tried to dissuade them to give it up,

but I could not fully attain my objects except that I was able to call
for their reflection. As a result of this interview, I leerned the
following points,

2, The machiais, which had been their headquarters, were situated
in Akasalks, Shinbashi, Yotsuya, Omori and Kyobashi,

5+ Sometimes (about once insveral days) they called together
few of the participant officers of the rank of 2nd Lt. and 1lst Lte, and
held dinner parties for the purpose of raising their morals,

4e Lt, Col, HASHIMOTO has been meeting people of various classes,
and sometimes called at the MACHIAI, their headquarters, and so forth,

What I mm greatly doubtful about iss firetly, where could they
have obtained the funds for so many of them to indulge in extravagant
Pleasures day after day; and, secondly, whether they had contemplated
this schems with the true 8pirit of patriotism. As for the former,
soms say that Major CHO had brought it from the Kwantung Army, while
others say that they got it from the Seiyu=kei, (It has not been
brought to light to date). Thus, one wesk had elapsed. In the
meantime, I notified Major IKEDA, a fellow-researcher of ours, the
details of the planr a coup d'stat by the HASHIMOTO faction and also
my opinion toward it, and asked him to inform his intimate friend
Colonel Hitoshi IMAMURA (head of the second section) of the situation,
and cooperate to tide over the difficulties, The major sympathized
with my opinion and immediately informed Colonel IMAMURA. The colonel
was startled and promised to do his best, I, however, clearly made
their activities and position known to him and called his attention
to the fact that he should not resort to any oppressive attitude as yet,
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in order to leave an opportunity for them to reconsider.

Colonel IMAMURA said to Major General TATEKAWA, "There is a
rumor nowadays that Dr, OKAWA and his faction ares plotting something,
what is the truth behind it?" The Major General replied, "Yes; I have
recently summoned OKAWA and demanded him to give up his scheme and he
readily complied." From this information, I could only suspect that
Major General TATEKAWA had had soms kind of an understanding in this
mﬂid.nt.

On October 12, I met Captain (Ya) TANAKA on the street. He said
that he "was making an on-the-spot reconnaissance of the Premier's
official residence" and Captain KOHARA was also doing the same, He
asked ms to meot at the MATSUASA /Restaurant/ in OMORI at 6 P,M., and
I consented., I went to the appointed place at 6§ P.,M. Among t he
persons who gathered there were Lt. Colonel HASHIMOTO, Major CHO,
Captain UMANAGI and two other persons (forgot the names) and I. That
night, Captain (Ya) TANAKA presented to us asstrictly secret a detailed
plan t o be executed at the occasion of the "coup d'etat.,” The contents
of the gist was as followss: =- but there were many things which he had
concealsd to me=-g

The time of decisive execution is on Oot, 21, However, whether
it will be executed in the day time or at dawn will depend solely
upon the circumstances.

Tha participating offiocers: About 120 persons living in the
City.

The participating troop strengths 10 infantry companies and
1l mg company from esch Imperial guard infantry regiment, and about
one company from the First and the Second Infantry Regiments rese
pectively, but in case of the execution being executed at night,
almost all members of the 3Gl will participate,

Among the participating troops there will be a whole company
commanded by a company commander influenced by OKAWA, and the whole
company commanded by officers who had pledged by blood with Zei
NISHIDA,

Outsiders involved:

Dr, OKAWA and his pupils

A Party of Zei NISHIDA and Iki KITA

About ten members of the party-of-drawn swords /BATTO=-TAI/
consisting of navy officers (from YOKOSUKA),

13 naval bombers from KASUMIGAUR /flying corps/

3 or 4 air planes from SHIMO-SHIZU,

The operation:

le Surprise attack the cabinet meeting at the Premier's

Official Residence and massacre the Premier and the others -« under
command of Major CHO,.
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2s Surprise attack and capture of the Metropolitan Police Board
--under the command of lst Lieutenant KOHARA.

3. Lay siege on the War Ministry and the Army General Staff
Headquarters and cut off all connections with the outside. High
ranking officers shall be forced to consent and if any one should
refuse he shall be arrested. Order shall be given for military
operations,

4, Fleet Admiral TOGO shall proceed to the Imperial Palace
simultansously. He shall request the Emperor to issue an Imperial
command to the newly rising elements. (Note: They called themselves
newly rising elements).

Express messengers shall be sent to Prince KAN-IN and to
Prince SAIONJI,

The names of the new Cabinet members:
Premier and War Minister: Lt. General ARAKI
Home Minister: Lt. Colonel Kingoro HASHIMOTO
Foreign Minister: Yoshitsugu TATEKAWA
Finance Minister: Dr, Shumei OKAWA
The Chief of the Metropolitan Police Board: Major GHQ

Navy Minister: Vice Admiral KOBAYASHI /Promoted/ Vice Admiral /
(Note: He was then commander of the Air Corps at KASUMIGAURA)

And sanction is to be taken towards bad officers, bad personnel
whom they would thought as such. (Omitted).

The fund amouniing to ¥200,000 had been prepared for use at any
time. (Note: This plan was drawn up in detail respectively).

I opposed it definitely once and for all this day. My opinion
is to first draw up a construction plan,

I think that any desperate plan not connected with the present
Japanese social condition is not suitable and that the time is entirely

bad.

Destruction of the Military

From the standpoint of Japan's industry, economics, finance, and
the relations with foreign countries, I had /T.H. & verb is omitted/
them as long es two hours that their plen was entirely imperfect,
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They have, however, repeated to me their previous remarks that
they would take charge of the destruction while the construction should
be done on my part. There, I said, "All right, Then, I am now
planning and studying a construction plan, a plan for national
reconstruction, so why don't you wait until its completion and carry
out the destruction plan within the limits of this construction plan?
Why not put it off till then?" Then they asked me when I shall complete
it and I answered that it is not definite. At the moment they repeatedly
insisted that they could not possibly postpone it. Moreover, one of
them said, "A man who studies only the theory is apt to always negleot
its execution. At the present moment, there is no room for discussion
and we shall proceed for the sxecution."

Realizing that I could never change their mind, I was about to quit
and leave. I was intending to come back homes. Just at this time, Lt,
Col. HASHIMOTO opened the sliding door saying that we had better to stop
our disoussion now and hold a banquet for the various meanings, and I was
surprised by seeing over a dozen Geisha girls were lined up. What an
imprudencel Merely outragecus! I scolded them indignantly for their
state of mind and told Captain TANAKA (Yayoi) on leaving, "I am
ebsolutely against the execution of this plan, Even if I should give in
and decide to carry it out, it won't do to co-operate with persons other
then Military," He said, "We cannot do anything so lacking in love and
duty like breaking ties with them at this stage, I said, "I cannot
egree with you to be concerned about petty personal love and duty when
carrying out important matters of a nation. I hope you will reconsider
this matter."

I returned home at 11 P.M,

After observing them I came to the following conclusions

l. Looking from all circumstances, Lt, Col. HASHIMOTO seemed
to have already had the idea to withdraw.

2. Major CHO und his man tried to carry it out by all means,

Thus it seems there arose two opposing groups in the party,
doreover, the situation finally came to a point where possibility was
good to give rise to a grave incident., So measures became necessary
to suppress this,

For this purpose I had the idea tos

l. Demand it stopped by having the superior officers reason
with them.

2. Carry out protective arrests by the KEMPEI TAI in case
they do not obeys

)
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However, to put unreasonable oppression upon the officers will not
only make them lose but depress their spirits, so the utmost care was
necessary. I informed Colonel IMAMURA after consulting Major IKEDA;
and fortunately the Colonel was of the same opinion. Rumours were
rampant at that time that the Army, especially the officers of the Army
General Staff, had been taking the lead in some kind of a scheme; and
there were reports that the anti-BEASHIMOTO sentiment was growing stronger
within their group. However, preparations were said to have besen in
progress for the execution, There had been considersble amount of
rumours about activities of members of HASHIMOTO's faction like Lit.
NOMURA of 3GI demanding the ordnance committees to secretly deliver pistols
and ammunitions, etce. Their daily sctivities; especially their extravagant
pleasures at their so-called headquarters, seemed to have drawn the
attention of the Metropolitan Police Board. There is practically no room
for doubt that Lt, Col, HASHIMOTO had been shadowed by the police, On
Qctober 15 I received & report that the day wae imminent for HASHIMOTO's
fection to cause disturbences, so I informed Lte Cols SAKATA about it
in the hope that he will persuade Lt, Col, HASHIMOTO. Lt, Col., SAFKATA,
realizing the graveness of ths matter, immediately tried to meet
Lte Col, HASHIMOTO but failed in this attempt the whole day. Lt. Col.
HIGUCHI of the Garrison General Staff tried personally to persuade
Lt, Col. HASHIMOTO because of his connection with him at the SAKURA KAI
and finally ended in a heated argument, On the night of 16th October,
Lt. Col. HASHIMOTO persistently demanded Vice-War Minister Gen. SUGIYAMA
to agree as they were about to start disturbences, and it is reported
that the Vice-Minister turned pele with mstonishment, (Notet= It is
generaelly reported that the Vice-Minister was persuaded on the night of
Octs 168th, but judging from the circumstances thersabout I am of the
opinion thet it was at midnight of the 15th).

The Vice-Minister irmediately summoned Chief of Military Affairs
Bureau KOISO and Chief of Militery Section NAGATA and informed them of
the seriousness of the matter. This seemed like a complete surprise to
both officers,

Ou Oote 16th the high officials of the Household Department called
Chief of the Mobilization Section Colonel Marquis INOUE, Saburoc and
esked him whether he knew about the HASHIMOTO Incident but the Colonel
too was only amazed. The Colonel left and told this to the Bureau Chief
Maj.-Gen, HAYASHI, Katsura and the Maje-Gen, was astonished too, Thus
the leaders of the War Ministry were only astonished at this incident,
On the 16th the leading persons among the seotion chiefs of the Army
General Staff communicated with the Headquarters of the Imperial Guards
and the lst Division and took remedial measures. This was probably
because many regimentel officers were involved, On that day Lt,-Gen,
ARAKI (then Chief of General Affairs Department of the Inspectorate General
of Militery Treining) eccompanied by Assistant Chief of Section OKAMURA
vigited Lt. Col. HASEIMOTO at the restaurant KITEI in KYOBASHI and advised
him to give up his idea but they were flatly refused. Then the Military
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leaders decided to arrest them with the purpose of protecting them and
at dawn on the 17th about 10 ringleaders of their faction were detained
at the Military Police Headquarters. It was at this time, that is, when
the Military police arrived at the ringleaders residence, that Captain
TANAKA (Yayo) sent me a pencil written post card from KYOBASHI to the
following effect:

"I hasten to inform you that our party are headed for the Military |
Police Headquarters. Please take proper measures." |

4500 PoMs, 17th (exmctly asthe original)

B - 1 received this post card at 7:00 P.M. on the 18th. A little prior
to this, Lt., Col, HASHIMOTO sent letters of summons to comrades in various
districts. Lt. Col, OBAMA, Daizen had prepared rooms at the TOKYO Hotel

| for officers coming to the capital. For the sake of such battalion

A commanders from the HIROSAKI Regiment, I informed the Military Police

' on Octe 18th, through Military Police Captein SHIKATA my research

comrade, that this treatment of officers involved in the incident was

inevitable from the spirit of the "Code of the Warrior." Therefore, the

TOKYO Military Police Commandsr is already treating the detained officers

according to the spirit of the "Code of the Warriore" This should be

attributable to the character of Military Police Commander NANBA's
personality,

The memorandum goes back to the 17th:

As soon as Chief of the Military Police Lt, Gen. SOTOYAMA heard
of the incident on the 17th, he informsd the matter to the Metropolitan
Police Board. In reply, the Metromlitan Police Board said, "All matters
in comnection with this incident should be left to the manegement of the
military. So please take such measures as you think best." It should
be unnecessary and malignant for the Commander of the Military Police
to inform the event to the Metropolitan Police. This is the result of a
lack of foresight and definite faith in the incident on the part of the
Military Police commander, and this is something very unpleasant, This
waB the impression of most officers, It is said that the Ketropolitan
Police hed detected the existence of some serious plot in connection with
the HASHIMOTO Incident but was finally unable to do anything and had given
it up when the learned that this faction was under the leadership of
Prince CHICHIBU and Prince KAYO. I wonder if this is true?

As soon as the plot was uncovered and the separate detention in
various districts of the officers involved was completed, War Minister

General MINAMI reported this incident to the Diet, but the publication
of newspaper articles was suspended indefinitely. The outlins of the
War Minister's report to the Diet included the following points:

"Lately, a certain plot was attempted by somes officers on the sctive
iist. However, this wes dus to their strong spirit of patriotism and
there has been no other intention, Only, if this is left alone, it might

be utilized by outsiders for some plot and is liable to be an act infringing
the military discipline, so they have been detained for the sake of safe ysetc,y"
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There were much criticisms about the officers in custodye. They
were intent on amusements by calling GEISHA girls from TOKYO or there
were dissolute and indiscreet manners about them. Thus they were
detained for about 20 days and were gradually released. Among the
officers oconnected with this event Lt. Col, HASHIMOTO was sentenced to
20 day's severe confinement, Major CHO and Ceptain TANAKA (Yayoi) both
to 10 days' severe confinement, and no other person was punished,
However, officers having eny relation with this incident, without
regard to whether they belonged to the Central Headquarters or to the
troops, had to change their posts without exception; and the persommel
affeirs were completely renovated,
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Motives Leading to the Disclosure
of tre October Incident

Elements observed as being tte cause and motive for thre
discovery of tre so-called October Incident are as follows:

. 1. Indiscretion of bebhaviour. Members of tle party hred
dreemed of patriots during tre MEIJI Restoration and took to
extravagant pleasures., Thris 1is tte nost important cesuse for the
failure. As tre result of wrich, tte letropolitan Police rad become
aware of tTem% as ras been rentioned above,

5 L °

2./ Col., Hashimoto's pressure on tlre Vice-Wer Minister
to make him join threir perty on tre night of 15 (16) October resulted
in tre conplete exposure of ttre incident.

They bad constantly declared tleir intention of forcing
treir bhigv-renking officers to join tvem just before the actual
execution, But on what dzte red trey plenned for tte execution?

It may be barsh, but from tris action by Lt. Col. Fashimoto, 1t
mig¥t be concluded that it was Yis intention to cleck the general
plan t¥rough ttre influence of his superiors as he had fallen into
52 dilemma and bad no intention to carry out tre plan. Lt. Col.
Hashimoto had mede freguent visits to Col. INMAWULRA and used to tell
Fim, "I am in a terrible position." Judging fror this fact, my
above opinion mey be regarded not unreasonable, After sll, Col.
INANURA 1s an influentizl section clief of the Amy Genersl Staff
Office. And yet, for Lt. Col. FASVIMOTO to have suddenly teken
suct actions as mentioned zbove on sbout tYe 10tr of October, 2l-
trougr be bad never spolken to tre Colonel before, rust be the
consequence of sore dilennge.

No matter wrzt Lt. Col. FASFIIIOTO's true intention
had been, Yis hasty urging of the Vice Minister to join thvem was
tVe ceuse for the disclosure of tre incident.

3. Dr. Srumei Okawe is szid to Yave squealed this schrene
to a certain bigh officisl of t'e Department of Iiperial Fouselrold,
On t'is point, however, trere are some different views as follows:

2, Trat a spy of tre Department of Imperisl Touse-
bold wrom Dr. Okews bad trusted was privately informed of tlis
scheme and tr e spy reported it to Sekiya, Vice-linister of Fouse-
hold Department.

b. Trat Dr. Okawa biriself squealed it.

c. Thrat it was attributable to TAO TAKUNO of the

DAI-ICVI SVINEBUN, who attempted to t'reaten a Yigr official of the

-
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Dept. of Imperial Fousehold for money by taking adventage of ttis
scheme,

Tao TAKUNO's craracter, rowever, was widely criticized. I
have written above my krowledge of the October Incidentj and in
conclusion, I would like to make clear somne risunderstendings on
tris incident.

1. The October Incident is certainly an influence of the

anti-UGAKI ideology. Of course, many of ttre participants in the

. October Incident Yad been involved in tte so-celled March Incident.
Tre March Incident was General UGAKI's sinister design but t*e October
Incident aimed to account for tre great blunders in personnel matters
of tre Viar Ministry caused by the Genersl. It is often said trat
General UGAKI was to be blamed for tre October Incident but tris 1s

+ not true.

2, It is evident that tvis scheme aimed to do away witt
all the existing political perties but ttris was not tre only aim.
It certainly wes an attempt to check tre blind rovement of the officiels
of tte Department of Imperial Houselold to separate the Emperor from
the Army--especially to purge the vicious characters surrounding
tte Emperor vwho }ad sided wit} the political parties.

3. Thre relation between tris Incident and tre SAKUFA-KAT.

They say t'at this Incident was attempted by the
SAKURA-KAI but it was not. As stated sbove, it wes an arbitrary
scteme by sonie radical members of the SAKURA-KAI. Threy actuelly say
t¥at tre SAKURA-KAI is so conservaetive trat it can't be relied upon.
Even if tYe leading policy of tte SAKURA-KAI is said to be an advance-
ment toward dictatorship, it must be concluded thrat thelr faction
is directly connected wi%} tre SAKURA-KAI., Thris is probably becsuse
it.is not only tre SAKURA-KAI ttat is contemplating advancement
toward dictatorstip--tre rule of tre Emperor, ;

Trere are many points to be studied in ttre October Incident.
For instances

Tre necessity of & ttreoretical plan for thre reforration. 1
Reformists (executors) and treir reason. \
Reformists and thteir desires.

Planning through consistent foresigtrt.

Actions of tre Army and the order of the supreme cormand.

Tre problem of connection and coalition witl persons
outside of tre Ammy.

Tre problem of extravagant pleasures.

1" " I funds




The problem of secretse.

|
|
!
" " " inducement, etce
ard to the so-called

Tre problem of future reference in Treg
October Incident.

1. Investigation of the fundamental problem of wrat made
them attempt a political reformation by even resorting to emergency

measurese.
ether it is right or Wrong y

De. HIne fundamental issue of wh
of our nation.

for the Army to attempt a reconstruction

=~ The fear’of successive occurance of tre seame kin
incident in thre futuree.

4, VFow shall we deal with it if it stould occur in successione.

n end restraint be denied? YTow

. Will simple suppresslo
1 reform being deeply impressed

stall we lead the trought of nationa
in tre minds of young officersY

6. National reform 1s inevitable. Should the reformation
be made by tre natural transition of tre nation itself, or by SOI€
we shell resort %o revolutionary

kind of revolutionary activities? If
one? In order to reduce tre disaster

activities, by wrom will 1t be d
thereof as nuck as possible, stould it not be inevitable that the

reformation be made by force of the army?

7. So far as the above statement is concerned, activities
Suc* careless activities

of tve army cannot but Dbe extremely prudent.
as in tre Merer Incident and thre Ontober Incident stould absolutely

be stopped. In regard to tre idea for reformation wricy is now
prevalent ancng tre young officers, we srall advise tren not to act
teedlessly and blindly by g¥owing thremn soOne jefinite rieasures to

rely upon.
| 8., It is one of tre urgent necessities to form & draft
for tre reconstruction of our countrye.
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APPENDIX

Among the Troops which tried to join the HASHIMOTO grouD,
there were:

(1) One company which was under the influence of
Dr., OKAWA SHUMEI

(2) Four companies under the influence of NISHIDA CHIKARA
and KITA KAZUTERU,

However, regarding the trcops above stated, all of
the company commanders were not necessarily going to lead
a1l of thelr men, but the officers attached to the com- '
panies were TO do so in place of the commanders. (The

number of the regiment to which the troops belonged, and
the names of the of ficers were vept secret.

The 3rd Infantry Regiment, although the nlotters have

not disclosed anything about 1t, seems to have had some
connection. Theilr faction has revealed that the regimental
commander had said "In case all of my men w11l participate,
I will go, too." from these words, the situvation can
easily be conjectured.

All the participating troops were to openly leave the
gate under the pretext of a maneuver and talke the assigned

DOSitrionS B

Reg&rding +he so-called October Tncident, Prince HIGASEIKUNI
had no relation with it, (This is clear from the statement

by their faction.)

Regarging Princes CHICHIBU and KAYO, it is as already
stated.

Regarding TATEKAWA, Chief of Department, there is something
which makes usS believe that they had his tacit understand-
ing on the sg-called October Incident. The reasons are:

(1) When the staffs of the commander of the Korean Army
and the Kwantung ATmy came to Tokyo, there ™as some-
thing regarding the reformation amonsg the preliminary

matterse.

(2) The reply to the words of advice of Colonel TMAMURA.




(Regarding the speech of Dr. OKAWA)

VII. The plan which the group had for the October Incident
was quite simple, Tt consisted of three sheets of
section-paper, and 1ts contents were:

(1) One sheet was 1in regard to the attack on the Metro-
politan Police Board and the Premier's Official
Residence, and going to the Imperial Palaceo.

(a) Red column:

(b) Pink column: names of those who were regarded
" as having favorable opinions.

(¢) White column: names of those who were regarded
to remain neutral.

(d) Light green column: nNames of those who should
be regarded with vigilance.

(e) Blue column: names of those who were to be
accounted for (killed) at the eyecution of the
coup d'eta (mainly those who oppressed the
fSakura-Kai". For example, Major General
KATSUKI XIYO SHI of the Military Staff College
and Colonel NAKANC NAOZD of the Milltary 3

o)

officers' School, etc.), and there were names
scholars and politicians with strong nationalistic

ideas).

(3) On the last <heet were written the addresses of those
mentioned above, and methods to contact with them,

and to keep watch against them,

the October Incident, ADACHI, Ex-Home Minister,

VIII. Regarding
ing quite a dist{nct knowledgee.

could be judged as hav

Yetropolitan Police Board had

already detected this incident; and NAKANC SEIGU was
quite intimate with the young military of ficers, he
seems to have reported to Adachil.

(1) From the fact that the

(2) ADACHI, Ex-Home Minister, was extremely worried about

the dissatisfaction among tne young officers, a SO~
called coalition cabinet was what ADACHI had planned.

He tried to grasp the power of administration by
and by unifying most

% officials and civilians, and by

of the governme
discontent of the army. But NAKANO

repressing the




IX.

e

Seigo insisted on Lt.-Gen. ARAKI as War Minister,
for UGAKI was jdistrusted by the army while ARAKI

was strongly supported. He contrived to carry out
his plan. Later, NAKANO began to think that it made

no difference whether ARAKI nould agree to be the
War Minister or nowv, for he thought that there would

be reasons in either case.

Regarding the so-called March Incident, it is clear that
UGAKI had a strong intention for the reformation.

(1) When pDr. UKAWA showed him his plan (general outline)
and demanded his participation, he said, "I shall
rise and join you if you will bring it %o that point.

(2) When Vice War Minister NINOMIYA, Chief of Bureau

¥0ISO and Chief of Department TATEKAWA explained ©

nim the situatlon and demanded him to rise he sald,
"The time has come when the army will have to rises."
But they did nol judge whether UGAKI had heartily
of firmed that the army would siege the Diet with
troopns, and force the resignation (of the cabinet).

Regarding the management of personnel in the March
Tneident and the October Incident:

(1) In the March Incident, there was IO person disposed
nor transferred (although 300 vombs were handed to

the civilians)e.

(2) Regarding the October Tncident, it has alreacdy been

stated., Regarding these twWO points, the offlcers

in general seemed to have concluded as follows,
although they may have differed in some noints:

(a) Higher officers are no+ punished even 1T they
do WIronge

(b) The viectims of the October Tncident are after
all the vietims of the March Tncident.

(¢c) As long as 2 s1ight punishment 15 fixed for those
who destroy the national army and spread the
spirit of the "subordinate contending against

the superior,” such incidents are bound to break

out successively in the future.
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