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What we'll 
discuss

● Challenges of technical documentation 

for Wikimedia projects

● Rewards of improving our docs

● Tools and strategies that can empower us

● How we can support each other and have 

fun together

● Ideas for focusing your contributions



Why
join?

Your input and participation in this discussion will:

● Help define and direct our technical documentation efforts.

● Help technical writers and WMF identify ways to support 

and enable everyone's documentation contributions.

● Build connection and empathy with others who share your 

documentation interests and struggles.

● Discover opportunities for collaboration!



How we'll 
discuss it

● Discussion prompts for each topic

● Each topic has its own Etherpad 

● Participate verbally in the Jitsi call or write your 

thoughts in the Etherpad(s)

● Verbal discussion points will be added to Etherpad 

by a helpful scribe 

● Discussion points will be aggregated and posted 

on-wiki after the Hackathon



What we'll discuss

dungeon:  

● In gaming, a dungeon is usually 
an area like a castle, cave system, 
or labyrinth.

● Dungeons contain many 
branching paths and dark 
corners that hide traps or 
monsters (or treasure!).

technical documentation:   

● wiki pages about technical 
topics 

● tutorials in PAWS notebooks
● API docs
● bug reports 
● README files
● code samples
● code comments
● …





We're exploring unknown territory and facing 
challenges as a group.

Improving docs is like an RPG?

CC1.0 by LadyofHats 

We all have different skills, interests, and 
experience. We need each other to succeed.

We're writing our story together as we progress. 
No one is in charge. We can have fun and be 
creative!



Image credit: CC BY-SA 3.0 by Jon Robson



CC BY-SA 4.0  by Rodhullandemu

Welcome,
heroes



> In this dungeon you will encounter many terrors, but also
> great rewards.

> Technical documentation will light the way for your party, 
> and for adventurers that follow.

> But it will not be easy…

Image: Dupont, Public domain, via Wikimedia Commons

> 
>                 Torches of Documentation  

> Your first challenge is to illuminate the…



Monsters, 
traps, and 
puzzles 

maybe the giant frog writes great docs?

Image: https://github.com/crawl/tiles, CC0, via Wikimedia Commons



What makes documentation 
hard?

Illustration: CC1.0 by LadyofHats 

[ … the party discusses 
amongst themselves …  ]

Etherpad link: challenges

Icon: GFDL by watabou

● Structural
● Social
● Personal
● Technical

Consider documentation 
challenges that are:



CC BY-SA 4.0 by Valerio Bozzolan

Rewards and 
treasure



What motivates us, and what do 
we hope to achieve? 

[ … the party discusses 
amongst themselves …  ]

Etherpad link: Benefits

Icon: GFDL by watabou

Consider:
● Structural
● Social
● Personal
● Technical

Illustration: CC1.0 by LadyofHats 



Items in our 
backpack

CC BY-SA 4.0 by Valerio Bozzolan



What resources do we have?

Icon: GFDL by watabou

[ … the party discusses 
amongst themselves …  ]

Etherpad link: Resources and tools

Consider:
● People and knowledge
● Technology and tools
● Existing content
● Time?

Illustration: CC1.0 by LadyofHats 



What strategies might we use?

[ … the party discusses 
amongst themselves …  ]

Etherpad link: Strategies

Icon: GFDL by watabouIllustration: CC1.0 by LadyofHats 

Consider:
● Focusing deep vs. wide
● Teaching vs. doing
● Adding vs. subtracting
● Ways to divide work
● Processes & transparency



CC BY-SA 4.0 by Valerio Bozzolan

Healing 
potions and
power-ups



What helps us when it's difficult?

[ … the party discusses 
amongst themselves …  ]

Etherpad link:Support

Icon: GFDL by watabouIllustration: CC1.0 by LadyofHats 

This is you when you're frustrated, 
disheartened, or confused about 
writing documentation.



What type of 
hero are you?

CC BY-SA 4.0 by Valerio Bozzolan



Your thirst for knowledge 
about monsters and magic 
is insatiable.  You want to 
understand them so you 
can help others conquer 
them. You prefer to fight 
one monster at a time – you 
want to be sure they're 
thoroughly conquered 
before you move on to the 
next one.

You're not scared to crawl 
through the darkness and 
identify the safest paths for 
the rest of the party to 
follow. You are a keen 
observer and can describe 
for your party all the 
monsters and magic that 
lurk in the darkness. 

You want to deploy your 
attacks at targets that have 
already been identified – 
you don't want to fumble 
around in the dark. You're 
more likely to strike 
multiple monsters with 
many simultaneous attacks 
than you are to focus all 
your effort on one target.

You have no patience for 
old-fashioned weapons. You 
possess the Magic of 
Software Development, and 
you deploy it to ease the 
path for adventurers who 
will visit this dungeon after 
you. 

Doc contributor character classes

Warrior Rogue MageScout

CC1.0 by LadyofHats CC1.0 by LadyofHats CC1.0 by LadyofHats CC1.0 by LadyofHats 



Documentation scouts
● You're okay with process.
● You like providing clarity and direction to help others. 
● You have patience for finding and gathering links, history, 

context.
● You don't mind digging through dusty Phabricator tasks.  
● You're familiar with (or want to learn) all the places where 

content exists across different repos.
● You like to take a high-level view of topic or set of docs and 

identify the most important pieces of information.

Skills you have or want to learn:
●  Use Phabricator, create useful bug reports, and manage 

bugs.
●  Communicate effectively in English about technical 

topics. Illustration: CC1.0 by LadyofHats 



Documentation warriors
● You like sharing knowledge or teaching others.
● You like writing words and/or code.
● You're detail-oriented: you try things to verify the accuracy of 

existing docs, and you're able to run code examples to test their 
correctness.

● You like to follow guidelines, checklists, style guides or rubrics to 
complete tasks thoroughly and consistently.

● You can invest chunks of time into writing or improving docs.

Skills you have or want to learn:
● Editing wiki pages and wikitext; maybe also using markdown and 

Git/Gerrit
● Writing about technical topics 
● Effective written communication in English or in another language 

(for translating)
Illustration: CC1.0 by LadyofHats 



Documentation rogues
● You like helping people solve problems.
● You're detail-oriented but can also connect details to the "big 

picture".
● You like to follow guidelines, checklists, style guides or rubrics to 

complete tasks thoroughly and consistently.
● You can't invest chunks of time in docs but you can complete 

atomic tasks like reviewing others' work or making small 
improvements to docs when you encounter issues.

Skills you have or want to learn: 
● Follow-through and time management
● Inclusive language, plain English, and/or accessibility best 

practices for documentation
● Providing constructive criticism and communicating effectively in 

English
● Use Phabricator, create useful bug reports, and manage bugs
● Maybe: using markdown and Git/Gerrit

Illustration: CC1.0 by LadyofHats 



Documentation mages

● You like building technical solutions to solve problems and make 
processes more efficient.

● You're detail-oriented but can also connect details to the "big 
picture".

● You want to smite every non-functional code example from the 
world of documentation.

● You're okay with ambiguity and undeterred when your spells fail at 
first.

Skills you have or want to learn:
● You already have intermediate or advanced coding skills.
● You know or want to learn about topics like doc testing, 

auto-generated documentation, linters, data analysis, and building 
dashboards.

Illustration: CC1.0 by LadyofHats 



What's 
next?

Image: Joseph Hewitt, GPL, via Wikimedia Commons



Illuminate the torches
● Discussion points will be aggregated and posted on-wiki (https://tinyurl.com/DocDungeon) 

after the Hackathon.

○ Continue the discussion there to help define and direct our technical documentation 

efforts.

● Technical writers and WMF Developer Advocacy team will review discussions to help identify 

some of our focus areas for the coming year.

● Go talk about docs with other Hackathon attendees!

○ Ask someone what character class they think they are, and why?

○ Create a wiki page for your guild?

● Go create a party of adventurers and choose a doc dungeon to tackle!

Image: Dupont, Public domain, via Wikimedia Commons
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