Which tools to manage a medium-
sized version of Wikipedia®?
Arabic Wikipedia as an example
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Ssummary

* Community goals

* Current management approach in Arabic
Wikipedia

* Tools Recommendations



List of Wikipedias by speakers per article

Speakers Articles per 1,000
speakers

Mainly constructed, regional Volapuk 600420
and « bot-friendly » versions 9 Scots 100,000 305

59 French 74,980,460 21.5

69 English 505,000,000 9.6
Arabic and Hindi wikipedias 104 Arabic 236,748,330 1.5
face the same situation : o

: . 124 Hindi 260,333,620 0.4

low ratio of articles per

speakers



Arabic Wikipedia in
the next 5 years

Awareness

Creative
Solutions

ﬂ.\:__\; . 4
"\\ 0 . Our objective is to
@ - . be in the Top10
9 Present ?’?i‘:;gif'i:: gl with a minimum of

Baseline 5% quality content
and an optimized

Present situation way of managing.

around 350 000

articles

1% quality articles ]

http://www.worldbridgerdesign.com/blog/tag/learning/



Current management approach in
Arabic Wikipedia

Arabic Wikipedia

We are copying everything from the English
Wikipedia (policies, content depth, tools, etc.).

Does it help us to achieve our objective ?

English Wikipedia




Limits of the current
management approch
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Arabic version of the village pump
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No priorities
No task list



The number of tools doesn’t
help us to gather our forces.
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Empty chatroom

200 plf Bl Lnd g =

@Chanserv

Ev Status #wikipedia-ar *
Helmoony

e

[i5:23] == Helmoony [c@fc8383[@gateway/web/freenode/ip.192.252.136.131] has joined #wikipedia-ar




When to use the village pump
and when to use the mailing list ?

. Wikiar-|

Mailing list for Arabic Wikipedia Discussion
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WI KI M E D IA This mailing list is for discussions about the Arabic Wikipedia. It is highly recommended to use the UTF-8

Encoding when posting in Arabic. Thank you.

MAILING LISTS . i .
= \fisit the Wikiar-l Archives.

* Send email to wikiar-l@lists.wikimedia.ore.
» Translate page

ABOUT WIKIMEDIA

View this page in
English (USA) w
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We have a wikiproject in the Japanese language and an other one for Twilight !



We have a Wikiproject for the metro of Paris
and none about France or Europe
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Who is going to participate in a
Wikiproject for a metro in a European
city ? And for how long ?



WikiProjects... or User projects?
i’rojects \
* More than 60 projects “
e Users mix task forces or missions with projects
* No structure to link between the projects.

* There is a short lifespan

e As a result actually no project is really active. Even for the soccer
project, the discussion is taking place on users pages not in the
discussion page of the Wikiproject.



How many redundant edits in editors activity ?

Most active users Percentage of botable edits for the
last 100 edits

i 28 11% of the edits are
_f, Ez redundant and easily
4 5 done by an

5 0 appropriate bot

6 7

7 1

8 0

9 0

10 6
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What can we
do as a
community ?

Let’s see some ideas....



Merging Wikiprojects increases
collaboration and efficiency

Japanese

India Zoology Nobel Prize Soccer
language

Asia Science Soccer



How can you force a Wikipedian to do
something to achieve the community
goal ? He/She is completely free at the

end.

-It’s a win and win situation
-The policy says that!
-It’s already done by a bot!



Producer Prize

Producer prize is a half-annual prize which is awarded to the participants who made significant contributions to one or more of the

Arabic Wikimedia projects during each round.

What is actually done

What can we do ?

* The participant is completely
free in his choice of projects

* No evaluation grid

* |dentify priorities

 Evaluate by points (edits and
their quality)

* Give extra points for special
works

Example :
5 points for a featured biography




Featured content

(articles, images, portals, lists, etc.) UQ

Use Criteria / policies Evaluate each article
separately

Fuzzy / not practical :
y/ P You can forget a lot of essential

elements

continuous improvement:
Each new article will be an
opportunity to update the
check list

Create check lists based on the criteria but flexible enough to adapt to any kind of content



What’s a successful bot ?

* Open source

e Unique (same version for everyone)
e Updated by the entire community

* Works at a regular period

e Operated in toolserver

If some bots are imported or developed, we can increase
by at least 11% the performance of the 1169 reviewers
and free more time to urgent edits.



Dynamic Dashbord

* Categories

* Recent pages

* |Ps activity

e Statistics (created pages, )
* To do list
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A tool to follow discussions
for featured articles. It was
taken from the Spanish
Wikipedia
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Online certificate ===» Less interaction with
new users ===» time saved for other things
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FOUNDATION

A certificate from Telugu Wikipedia.
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Wikiversity as a first step ?

WIKIVERSITY

The Open
University
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