We receive on a regular basis a number of requests for support of arts and cultural projects
and except for singularly notable exceptions (the proposed education wing of the Nigerian
Museum and OKIKE come instantly in mind) our response is a proforma rejection of
interest and support. | think that it would be useful to know somewhat more than we now
do about this important field. I'm not proposing that we formally establish a new and large
scale line of program activity in the arts | do think though that if we had a kind of "state of
the arts" (literally and figuratively) paper which Wole [Soyinka] is uniquely capable of
preparing, we would be in a much better position to make discriminating choices for
program actions were we inclined to do so. Haskell Ward

Inter-Office Memorandum: Attached memorandum from Wole Soyinka, to Robert Edwards
and Melvin Fox from Haskell Ward, 27/07/1975, 76-334, Ford Foundation Archives.

lolanda Pensa, Beyond Money: The Wikimedia Role of Grant-Makers,WIKIGlam Conference Tel Aviv, 2018, cc by-sa.
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©Yinka Shonibare, Scramble for Africa, 2000 in Looking Both Ways:Art of the Contemporary African Diaspora, 2003. Commissioned by and courtesy Museum for African Art NY.
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lolanda Pensa, La Biennale de Dakar comme projet de coopération et de développement, Ph.D. thesis, 201 1.
https://commons.wikimedia.org/wiki/File:La_Biennale_de_Dakar_comme_projet_de_coop%C3%A9ration_et_de d%C3%A9veloppement.pdf
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About Us

A CUItU ral incu bator The Moleskine Foundation is a non-profit

organization that was created in 2006 as
lettera?7 — an unconventional cultural
Incubator.

It takes lettera27/'s heritage -people, values and
projects - and brings it to a wider scale. The

lettera27 Foundation (now Moleskine Foundation), 2006-2012.
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Western Province Government — Department of museums - 28
museums in Western Cape Province, South Africa, Bartolomeu Dias
Museum, Beaufort-West Museum, Caledon Museum, Cango Caves
Museum, Cape Medical Museum, CP Nel Museum, Drostdy Museum,
Fransie Pienaar Museum, Genadendal Mission Museum, George
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Museum, Montagu Museum, Old Harbour Museum, Paarl Museum,
Robertson Museum, SA Fisheries Museum,
Sendinggestig(Missionary)Museum, Shipwreck Museum, Simon's Town
Museum, Stellenbosch Museum, Transport Riders Museum, Wellington
Museum, Wheat Industry Museum, Worcester Museum
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WikiAfrica/Share Your Knowledge 2012. lolanda Pensa, status report with mistakes, 2013, CC by-sa. Status http://outreach.wikimedia.org/wiki/GLAM/Case_studies/WikiAfrica/Share_Your_Knowledge/Institutions
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SUMMARY EVALUATION OF SHARE YOUR KNOWLEDGE ON WIKIPEDIA
PERIOD June July August September October " November
It JUN-10" NOV 2011 : : : : :

For this analysis we considered all new pages
created from the beginning of the project
Share Yourk Knowledge until the 10th
of November. For the Wikimedia
contributions we considered all the pages
created by the partner institution in Italian
and English during this period.

CONTRIBUTIONS TO WIKIPEDIA

459 articles
860 302 bytes

One byte is a unit of storage capable
of holding a single ¢haracter.
A text of 1500 ¢haracters corresponds
to a file of 1500 bytes.

CONTRIBUTIONS
TO WIKIMEDIA COMMONS

2993 images

FESTIVAL DI MILANO
- 163°504 bytes

WIKIPEDIA TEMPLATES

I Archivio Pietro Pensa z
~OFFICINA GRIOT
[ Careof N = = Z 97°456 bytes
Cosv

P

Festival del Cinema Africano di Verona
LETTERA 27

55787 bytes

I Festival del Cinema Africano di Milano =
B Fondazione Cariplo B
FESTIVAL DI VERONA™ ~
. 31401 by >
I |ettera2y : b)zt,e,s:_ﬁ.
“CAREOF
Il Officina Griot 25700 bytes

ARCHI\:VIO PIETRO PENSA
. 11°668 bytes

I Bytes added by m.Casanova and Marcok
(Wikipedia’s tutors of the project) -

Bytes added by other users

[@)or-sn

DensityDesign Research Lab-INDACO Department Politecnico di Milano, Share Your Knowledge, 11/201 1, CC BY-SA.



LLA FONDAZIONE I.ST RATEGIA LPROGETTI LCONTRIB

He

W Tweet

Ambiente
W Arte e Cultura Arte e CUltura
iC-innovazioneCulturale 2015
LAIV Gli interventi in questo settore riguardano il patrimonio culturale, che comprende i be
E'S"ett' ELEL architettonici, museali, archivistici ed ambientali, ma anche le attivita artistiche, cultural
tre

Artgate . . . = . 3
FUNDER3S La vastita e I’entita dei problemi spingono la Fondazione ad indirizzare le proprie rist

favoriscano “buone pratiche” da poter replicare: ad esempio, ad azioni di puro restat

Ricerca Scientifica prediligono attivita di valorizzazione di un bene dal punto di vista della fruizione da pa

Servizi alla persona

Fondazioni di comunita Nell'ambito dello spettacolo, I'obiettivo & diffondere la pratica artistica ed aumentare
con particolare attenzione alle fasce sociali solitamente sfavorite.

|chriskeatingwiki@gmail.com |

| contenuti di questo sito sono rilasciati con licenza Creative Commons Attribuzione - Condividi allo stesso modo 3.0 ltalia \i11C I l i l |
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© Fondation Orange, website, 2018.
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Managed the the Total in

Confirmed income Euro i . In-kind Notes
City Council euro
Wikimedia Foundation 200.000 Funds used specifically for the conference.
Wikimedia Foundation (badges and lanyards) | 4.200,22 Reimbursement for the costs of the badges and lanyards.
_ _ Funds used for a 2-years programme of Wikimedia and cultural activities in the region. Please refer to the full
Cariplo Foundation 190.000

project Wikimania Esino Lario - Protagonismo culturale offline e online.

Funds for renovation and accessibility of public buildings and the Varenna-Cortenova street. The funds have

Lombardy Region (Regione Lombardia) 200.000 300.000 . L . )
been managed by the Esino Lario city council and the Province of Lecco.
Province of Lecco (Provincia di Lecco) 200.000 Funds for the Varenna-Cortenova street and conference space at Villa Monastero.
EOLO®& 100.000 Internet!
Esino Lario City Council 60.000 Funds for renovation and accessibility of public buildings.
Elmec Informaticae? 30.000 Technical support and collaboration in the communication of the project.
BIM Bacino Imbrifero Montano 30.000 Funds for renovation and accessibility of public buildings (Sport Hall).
L ) ) In-kind contribution of time of staff member. Wikimedia Italia receives € 20.000 to implement Wikimedia activities
Wikimedia ltalia 20.000 , )
in the region.
SUPSI 10.000 In-kind contribution for the involvement of team members of the Laboratory of visual culture.
BCC Credito Cooperativo Valsassinag? 6.000 Funds for the renovation of the former cinema.
Comunita montana della Valsassina, s . . . : NP -
) . 5.000 The Comunita montana receives € 5.000 to implement Wikimedia activities in the region.
Valvarrone, Val d'Esino e Riviera
O.D.L. srie’ 5.000 Financial support.
ICAMZ’ 4.000 Products (chocolate).
_ Excursion to the company and the village of Pasturo (bus, organization and aperitif), event in Esino Lario with
Maurig’ 4.000 .
their products (cheese).
Nordag? 4.000 Products (water and baverage).
Vendomatzg’ 4.000 Products (coffee machines and coffee).
HDI Maglia Assicurazionig? 4.000 Support with the insurance.
SAL Servizi Automobilistici Lecchesi - Arrivag’ | 3.000 Financial support.
A+E Milano srlz’ 3.837 Funds for the communication of Wikimania. The amount is included and subtracted in a bill.
Lufthansaz’ 3.000 Funds for merchandizing and airplane tickets.
Casa dell'Economia — Camera di Commercio L .
, 2.000 Funds for the communication of the project.
di Leccog’
Other companies supporting the event 15.000 The support of companies and institutions provided services and products for the event.

This budget will be available in 2017 when we finalize the budget of the Associazione Comitato Wikimania Esino
Lario 2016, managing it.

Total income 417.200,22 | 290.000 698.837 | 1.406.037,22 | Please note that we spent for the project management and coordination € 10.938,10.

Participants registration fee

Wikimania Esino Lario 2016 - Fundraising

https://meta.wikimedia.org/wiki/Wikimania_2016_bids/Esino_Lario/Financial_plan/Contract_Wikimedia_Foundation/Report
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What grant-makers can offer: Content of their Grantees

FORDFOUNDATION

WORLDWIDE

© Ford Foundation, website, 2018.



“The big opportunity with open licenses is far more practical:

it has the potential to dramatically increase the impact, reach
and scale of the ideas we invest in...”

The Shuttleworth Foundation, 2008






What grant-makers can offer

The application form process



Context — Objective —. Activities —. Expected results

Budget Evaluation

Calendar

Structure of a project.



Context — Obijective

Problem solving  Infrastructures
Intercultural dialogue
Cultural industries

Active citizenships  Participation
Freedom of expression

Public ppoagement Culture
Development

Research and experimentation!?
Value

— Activities —. Expected results

Budget

Calendar

Biennial = 2 years
Triennial = 3 years

Evaluation

Qualitative
Quantitative

Metrics
Number of people

Coherence with the expected results

Structure of a project.



Robin Good, http://www.masternewmedia.org


http://www.masternewmedia.org

MENU ¥ 1 /7 | N FORINTERNET & SOCIETY AT HARVARD UNIVERSITY

HOME > PUBLICATIONS >

Foundation Funding: Open
Licenses, Greater Impact

Published Wednesday, Feb 2, 20171

FOUNDATION FUNDING:
OPEN LIC

W i§ Berkman

@) Phil Malone SHARETO § ¥

https://cyber.harvard.edu/publications/201 | /foundation_funding



What grant-makers can offer

Grantees and presence in the world



Kontakt | Presse | Mein Goethe.de BRNSINEe Szl N VIS Ns]= N AN s N =N

®,
@ |GN%$|TT%$ Sprache. Kultur. Deutschland.

START DEUTSCHE SPRACHE KULTUR UBER UNS STANDORTE SUCHE Q

. 'A\s
P

STANDORTE

| Standort finden Q

Stadt N
Land/Region A
Kontinent v

159 Institute in 98 Landern vermitteln
Kultur, Sprache und Information Uber
Deutschland. Daneben gibt es
Kooperationen mit anderen
Kulturgesellschaften, Bibliotheken und
Sprachlernzentren.

» Liste aller Institute weltweit

Neben eigenen Einrichtungen nutzt das
Goethe-Institut die Moglichkeit enger und

langfristiger Kooperationen mit geeigneten ZENTRALE IN MUNCHEN HAUPTSTADTBURO BERLIN

Partnern im Ausland.

» Kooperationspartner weltweit Die Zentrale des Goethe-Instituts hat ihren Hauptsitz in Das Hauptstadtbiro verbindet die Zentrale des Goethe-
Mlnchen. Instituts in Mdnchen mit kulturellen, politischen und
wirtschaftlichen Partnern in Berlin und ist Ansprechpartner
» Kontakt und Anfaht flr die Presse in der Hauptstadt.

© Goethe Institut, website, 2018.




Paris ’

B = o Bucharest

~ — Belgrade
& o Sarajevo
Rome-,!'_ Pristina Sofia

Newy York 4p Skopie

o Tirana

® Cairo

0
Mumbai
(Bombay)

B Headguarters
(Zurich and Geneva)

& Cuttural centres ® Cape Town
® Liaison offices

O Scheduled to open in 2006

= SCP* offices

In Summer 2005, the Centro Culturale Svizzero in Milan will
hecome part of the Istituto Svizzero in Rome (ISR).
The Spazio Culturale in Yenice also belongs to the ISR.

© Pro Helvetia, website, 2008.



Our Offices & Partners Abroad

Roma/Milano Venezia New York San Francisco

Cairo Johannesburg New Delhi Shanghai Moscow

Three of our liaison offices celebrate anniversaries.
To the festivities

pfShELVEtia Our global connections

© Pro Helvetia, website, 201 8.
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© CulturesFrance (with Labiomatic) Visual Identity, project not selected, 2006.



Culture
IS a basic
need

© Prince Claus Fund, website, 2008.



What grant-makers can offer: Educational Programs

Mobile A2K, photo Zetalab for lettera27, Dakar, 2010, cc by-sa.



We need “small’ institutions
small institutions = knowledge equity



What we should do

Establishing joint funding programs
(grants, prizes...)

Wikimedia Foundation and local chapters are grantmakers!
Work with your colleagues



What we should do

A manifesto

lolanda Pensa, 2018, cc by-sa.



Grantmakers and Wikimedia

Grantmakers support the Wikimedia projects in different ways.

e Financial support to initiatives related to Wikipedia and the Wikimedia projects.

e Financial support to Wikimedia Foundation.

e Financial support to Wikimedia chapters, affiliates and groups.

e Financial support to research about Wikipedia and the Wikimedia projects.

e Use of open licenses compatible with the Wikimedia projects.

e Requiring grantees to use open licenses compatible with the Wikimedia projects.

e Uploading their content (GLAM partnership)

e Partnerships in Wikimedia related initiatives

Grantmaker Use of open licenses | Grantees produce open content
Wikimedia Foundation v v
Wikimedia chapters Vv Vv

Orange Foundation

Goethe Institut

Agence de la Francophonie

GLAMSs Vv

European Union Vv

lettera27 Foundation

Moleskine Foundation

Open Society Institut Vv
FNS (Swiss National research fund)
South African research agency

Ford Foundation

v (open access and open data)

Financing Wikimedia initiatives

Wikipedians in residence

Support to volunteers

WikiAfrica Cameroon

Kiwix

WikiFundi

Wiki Loves Africa
WikiChallenge African Schools
Kumusha Takes Wiki

Activate Africa

Wiki Loves Women

Wiki Loves Africa

Wikipedians in residence
Wikimedia Sverige

Wikimedia ltalia (not leading organisation)
WikiAfrica
Share Your Knowledge

WikiAfrica Schools

Financing research Financing WMF

v/

Occasionally

?7?

(Wikipedia Primary School
feasibility study)

Wikipedia Primary School
Wikipedia Primary School

Grantmakers and Wikimedia https://meta.wikimedia.org/wiki/Grantmakers_and_Wikimedia



