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SUBJEOT: Confirmation of Procurement Demands

10 s 00 I Corps APO 501
ATIN: Frocwement, Military Government Section

ie Meference is wmade to attached procurement demands cancerning
the procurement of Real Bstate and Equipment from Kyoto Kikai Co,,
which 18 necessary % conduct classes in welding and machine shop,
Kyoto Central School,

2, The above mentioned property has been used by Kyoto Central
School since 1 April 46, At that tise the Kyoto Kikai Co, did nos
wish %0 lease or sell Shis property as they were in need of it at
various times, Recently, they agreed to the contracts,

Je MQuest gspproval to procure any materials from the Kyoto Kikai
Co,, retroactive .| April 40, necessary for proper maintenance and
administration of classes in welding and wachine shop.

DONALD G, MOORE
ist L%,

Supply Officer
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BASIC: Ltr, Bq 0o I Gorps, subj; "Confirmation of Procuremsnt Demands*
dtd 17 Aaguat 4o,

AG 601 « B 1st Ind G/ ta
4 1 Corps, APO 350, 30 Aug 194
70: Commanding General, Eighth Arwy, APO 40

l. Former request for same ssrvices was retumed by Frocureansnt
Division Eighth Ay dlitary Government Secticn in June 1940, for cor-
rection of forwms and resubmission,

2. jecomend approval of reguests,

FOR THE COLANLLING GadisaiAls
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BASIC: Lbtr, Hq Oo I Corps, Subj:
dtd 17 August 48.

AG 400.512 (Mg) 2nd Ind
Headquarters Bighth Army, AP0 343
0t Commanding General, I Corps, AFO 301.

€+ However, sinee the Kyoto Kikai Company is under custody and

control for reparations, the equipment must Le inventoried in a_cordanoce
with instructions contained in Operational Directive 5/8, this hesdquar-
ters, dated 24 June 1946. Appropriate notation must be made on the ine

ventory sheets citing this indorsement as au hority for use under cus tody
and control. :

S« This indorsement will also be cited as Authority for the confirm~
demand.

BY COMMAND OF LISUTENANT GENERAL EICHELBERGER:

AG 600,11 « B 34 Ind
Hy 1 Cerps, APU 301,

70, u.mmxmmau-n.mm
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£ b
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BASIC: Applleoation by Kyoteo Kikail Kadbushiki Kaisha, Katsuragawa,
HiehlJo, & Hanazono Factory. 50 Funadocho, Kisshoin,

Shimogyoku, Kyoto, Lo produce new items.

ist Ind.
103rd ¥1il Govt Co., APO 713 (Kyoto, Honshu) 7 June 46

TO: Hq. I Corps, APO 301 (Kyoto, Honshu)
Attn: M1l Govt Section, Kes. & Ind. Officer

l. Inspection and survey was made of the subject plant by
& representative of tals Hq. All information, found in the attached

application for permission to produce new items, was found true
Lo the best of this Hq. representatives knowledge.

€. The bdasic firm does not have any Government machinery.

All machinery in the basic factory is owned by subject firm.
Results of the inspection found the machinery in good cecondition.

. This factory does not appear on either Operational
Directive No. O or Operational Iastruetion No. 1. This factory
was issued a permit by Sixth Army, 23 Nov. 45, MG 51, subject:
Permit for Reconversion from War Production and for Resumption
of Production of Essential Civilian Commodities. This permit
listed the items that were authoriszed for production. This

permit was canceled, by this Hq, and new one issued, 6 June 46,
making an addition of gas generator units to the already authe-

rized items.
4. The Lialeson Office says that gas generator units finish

over 96£ of the transportation in Japan. They also state that,
trucks that are vitally needed are lying idle bdbecause of lack

of the requested item.

O. Compiling alil information that this Hq. has, a permit
was issued today, 6 June 46.

HAROLD C. SHEFFIELD
Major, QMC
SMGO
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103RD 4ILITARY GOVERNALNT CO.
wYOTC OrFrliCL
LPO 713 (lyoto, Honsiiu)

rile; e, Ol © June 1946

_-#____

SURJEST: Application for Operation
TCO : Kyoto rikai Kabusniki Kalsha, Katsuragawa, Hichi jo, & Hana-

~ (Name and .ddress of Firm)
zoOno rfactuory

50 Funadocho, Kissholn, SO1mOgyosu, &Ly

yoLlo.

. B - L R - e——

1. a. 1In accord with paragraph 3, b, Directive Number
Three (3) from the Supreme Comumanaer to the Imperial Japanese
Governwent, uJateu 2: sep 40, the Kyoto machlnery company, Ltd.

(Jame oOf Firm)
voto Kikai KabushikKl lalsna, ig oto.)

is permitted to immeuiately start jroduction of automobile parts,
Repair of autos, jood-working machine, Centri- (“ame of Iteus)
fugal separators, Lyeing and finishing machines, Hand tools,
Prefabricted houses, L00rs and Uas csenerator units.

W‘“—

s Fa'

b. uaximum proauction currently authorized is_auto paris
: o l \ . : . ~ I 'TP—— \ 4 :
DCS e :nE' all" O autos( ol cases )wood-wWOorsing MEaCILlIIE\ <« macin. juenilri=

separators(10.83 mach.)uyeing and finishing machines(12.50 mach.)Hand
s(1,775 sets)Frefabricted nouses(& doons *2 nouses)uas cen.onit(120
2. The acguisition of material, pirts aad sub~-assembliles
as well ws the uisposition of finisuneu prouucts, aaa tuae
estublisnment of swules .rices will be in &ccora with tne regu-

-

lations of tne Iwperial Japaaese Government.

\ ¥
U,

i

3. 1until otherwise Jdirected by tnis heaaguarters, & monthly
revort in Eanglish o1 eaci 1tem, by name, type and quaantity pro-
duced by eaca factory, sub-coatractor subsiuiary witnin tihils
factory's control will be deliverea to lhe 103rd Mil Govt Office
by the fifteentn (15) day of the following month.

4. It is understooa that this permit for recoaversion 1s
issued subject to any and all ulrectlives affecting reconversion,
ultimate uisposition or otherwise, wuich have been 1ssuea or may
hereafter be issueu by tue Supreme Comuanuer for the alliled
Fowers or by this heaaquarters.

By oruer of Lieutenant Jolonel HYLAND:

Info Jopy to:
3% 2 (ittn: E33) (1)
3~ (fttn: G=2) (1)
T3 Lizhth .ray (2tta: 211 sovt)
~3 1 Jorps (Aattn: Mil Govt)

(1)
(1)
“yoto Liaison OIllce (1)
governor of X{yoto Frefecture (1)

1C3ra il covt Jo.
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HEADLUARTERS SIXTH ARMY
Military Government Section
AP0 42 (Kyoto, Honshu)

File: MG .:( Late:_gJ November 1945

Fermit for Reconversion from Var Iroduetion and for Resumption
of Froduction of Eecsential Civilian Conmodities.

Kyoto Kikai Kabushiki Kaisha , Katsursgawa, Hichl jo, & Hapazono Factory
(Mame & Acdrese of Firm'

50 Tunadocho, Kisshoin, Shimogyoku, Kyoto.

——

le In eccordunce with tihe provicions of aragrajhs 3 a and 3 b of
Directive lo. 3 f“-"*ﬂ the Surrere Commender for the Lllied Fowers, dated 22
Septenber 1945; lMemerondum for the Im ericl Jepenese Govermment, Sudb ject:
Reccnversion ol War rroduction Flantes to Feaccetime Treducticn, dated 28
Cctober 1945; and under cuthority gr.nted this Headcuarters bty CIICAFTAC
raedio ZAX 5157 dated 3 October 1945 y»ou are authecrized to comrence operation
of your plant, and to ranufucture the escential civiliasn commodities listed
in Aniex Jo. 1 to this pemait.

e This permit grante authority only to orerate., The acquicsition of
nutericls, rourtec, and cub-accerblies, az well ae the disposition of finished
procaucts and establichment of ccles prices, will be in accord with the reg-
ulutione of the Iuperial Japenese Governnent,

3¢ 4% the end of the fir=t month of operation, and at the end of each
three month ,eriod thereafter, unt 11 notified to the contrary by this FHead-
gqucrters & report will be made to the Comarnding Ceneral I Coryrs
headqz;.:.:rter:: _____Qsala v attention: J}ilitary Government Section.
Thie report will be written in English and will list each item, by nume,
tyue, :...ml quantity produced by e«ch actory, subsidiary, or sub-contractor
oper.ting under the provisions of this ,ermit. This rejort will be delivered
to Corps Lsadquarters not later then fifteen (15) days efter the conelusion
of the poeriod to which the report ,ertains.

1 Inecls VWM

EORCE De SIS
/ dﬂlonelg Inx&ntry
I~'1lit/5.ry Covernmment Officer

N

Info Copies To:

GEQ, SCAF ( Atten E. & S. )
cG 1 Cor,c, (Attn) M Co
Imyerial Japanese GCov't

(6th Army Jep. Licdiecn Office, Xyoto)
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1S granted to Kyvoto Kikaij

natsuragawa, Hichijo, & Hanazono Factory

»

nimogyoku, Kyoto to produce the followin

F 2 - |
[ =

d. Automobile parts.
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Kyoto, April 23rd, 1946,

ine Headquarters,
I Corps,

Ryoto,

Sirse-

in conneotion with our Application for
Fermission to manuffjcture GCas-Genergtor Units to

oroduce (Gas as Fuel for Engines, we beg to enclose
nerewith as followsse

1) Application for Permission to Manufacture
Gas-Generator Units.,

€) Explanations for Wood-Gas Generator

( Producer) Unit, for Engines of
Automoblles, etc,

5) Drawing for WoodeGas generator Unit.

4) Production Outout Schedule for 1946-1947,.

6) Copy of your Permission, File No. 51,
dated Nov, 23, 1945,

6) Copy of our Application for the Permission

to the Essential Consumers! Commodities,
adated Oct. 20’ 1945.

Yours faithfully,

Ayoto Kikai Kabushiki Keishs
Kyoto Machinery Coe, Ltd,

Y 4 /i

7 P / :
( otz et

. /)
Ke ISHIZEKI
Managing Director,




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO. ' \ ‘ SD( 5

leadguarters, JT'O8 .
hru: The Hyoto Prefectural Office,
Vrom: “Tyoto Kikal Kabushiki Kaishs
oto “achine Liml ted
ddress:

50 "unadoe-cho, “isshoin,
himogyo-ku, ‘yoto,

il <25 , 19486,

e 8 v

. "“ 4
I gl L . ;- ‘L \ ’
- —————

{zot.o dachinery ‘ompany, l-lmltodz

{fvobto KXikal <edushikl “alsnn,

2 ® LOCATION 3

50 Funedoecho, iasho-in, Shimogy-ku,
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resident cecececcsccsceee TOkutaro ! ngnse
nlef 'sneging I'irector do=1chi Nekegucht
Bnaging DNirector cveeceese Lonsulke 1shizelt
mager of The Ceners)l Affef
apartment
MNEZINE Virestor soceceoe Jo-01lchl Anahars
inager of The First ".ctory
anartanent
ENEEINE DIirestor ..cceeees “@nnosuke Hersda
‘anager of The Second ¥actory
Venartment
~N0=020 Nagage

ten), fully »naid in,

ESUMPTION OF

Files M C 5],
ate: 23 November, 1045,
‘ermission wes granted to nroduce the following 1tems:

) /utomobile narts,

D) Repair of /utomobi les,

C) voodeworking Machines.

d) Centrifugal “eparators.

) Vyelng and Finishing Machines.,
f) Hend Tools.

g) 'refabricted Houses.

h) LooYs.,
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CTE INTENDED TO

Ces Generstor units,

.0 Droduce Las,
“yom Wood, Cherecoal, Coal and Coalite (semi-roasted conl),

The Ums is for fuel, as motive power, for /utomobile
ngines, Small Ces Fngines, Xerosine 'ngines anc
Gesoline Fngines, for H, "+ Ifrom sbout 5 to 10

Tn order to give btrief outline of Ues-
enerntor nit, we enclosed herewlitin e gtatement,
“oode(ns Generstor ( Productor) nit", s drewing

for £ nit, vs1d

he constructions of Comle, Coalite-,
and Charcosl-(es Generators are similar to that of
Wood=(ne Uenerstor nit, excent Generator CUhamber,
The Jenerstor Chamber of Voodei(ms ‘nit, 18 more
somnliceted than other tvne units,

ahift
e d.’.
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rdinary “teel

necinl “teel

1z Troh

Cooner % 1ts /110V7S
‘luminium &+ 1ts "l1llovs

’” ';.}'\’llrar-h }‘,
'

Voode«lins Cenerator 'nit
harcosl-iing (enerstor nit
GConlite-ins Cenersator 'nit
Coaleins Generstor Init
‘otel

For sterting, we intend to meke about o0 units
ser month, but to gredually increase tne output to
120 units & month within four or five months' time.
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5,500 per complete unit ( for 20 He'e
ngine)s orice varies socording
‘vpe of Uenerator, to Tyne
ondition of Fneine sncd Cay,

harge for installation to Cer, ete,
harge vearies scoording to T'yne
and Condition of Tngine and Tar, eto,

vernge 'rice per “"omnlete Cenerator
nit 1ncluding installation charge,

total :*vmthl:! sutnut 18 anoroxime t.ely R
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GENF¥RATORS ¢

"he (as Cenerstors, as mentioned above, are one

>f most essential and i1mportant item for transportation,
etc,, under the present state in Japan, as we nave
already so meny important enquiries from various sources,

JUR PRODUCTIONS ¢

e heve heen doing our best for oroduecing elight
{tems which you kindly vermited us, Our oroductions sre
increasing mongh after month, for instancei=-

TIY PRODUCTTIONS MONTHLY PRODIICTIONS

-

Ew Jasing Yen ‘mount
108 % Ag 7
110 73 118
172 % 188 7

-

Your Xyoto Centrsl School is using part of our
fectory as Mschine " hop and Velding “hop. LT, Zasa,
the Instructor of the School, will be eble to glve
you necessery informetions regarding to our factory

if necessnry.

CERTIFICATION BY APPLICANT:

1 certify that the information conteined nereiln
is true to the best of my knowledge and Dbillerl,

e Ishizekl

Title Vanaging Director
{yoto “1kai “sbushikl Xeishe
l%yozo vachinery Co,., Ltd,)
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‘hne YVood~ias Lenerstors are widely used in Japan
A8 & part of sttachments of ‘utomobiles, supplying 1ts
"00d-Uas to the Fngine as fuel.,

‘he Vood-Uas Generator nits apre also used
68 fuel sunpplier for 88, rerosine or Gasoline Fngines
(about 5 H, P, to 10¢ le 'eo) Of general industrinl uses,
building and construct!on works, sgriculturel uses,
SAw mills, gasoline cears on rell, ete, in districts where
wood 1s essily obtainable, or where charconl, cosl or
conlite (semi-rossted conl) %8s not ecslly obtainable,

2e FUEL:
‘ny dry wood which contains less tar or resin
Can De used as & gas source. 08T suitadle wood i1s of
well dried, hard, heavy quality from flat-leafed trees.
'8 the wood of needle-leafed trees generally contains
falrly lerge amount of resin, 1t cannot be used for t-is
type Vood-Gas Geners tor,

'o feed the d ! wood into Gas (enerator
Lnember, the wood 1s cut into smell pleces having
diameter 1 inech to 2 inches, aend length 2 inches to
¢ Inches, In cese the diame ter of wood is larger than
€ inches, it 1s cut into nalvea or one-third,

70 enable to carburize all the wood
nieces evenly and perfectly well,

- 10 enable to chsrge, in one shift, as
much quantity of wood nieces as D0ssible, with
sufficient spaces between wood pleces so to let
the gas pass through,

T0 enable to full al} the caburiged
wood nieces gradually to the bottom of fleners tor

“heamber (this 1s why the long wood cannot be charged
into Generator Chamber).
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3¢ CAPACI TY:

L€ 18 very difficult to mention here exact
gapacity of this Cenerator Unit owing to s many
factors existing, such as: quality of drled wood;
type and conditions of Fngines welght of carg welght
of loeads plein or mountein roéd; seeasons of the Year,
etc,

‘e mention censcity here Lasing our
exnerience: to meke 2 round trip with our Trueck
(4 tons truck with 4 tons of goods fully loaded) to
Dsaka from “yoto, there 1is about 60 miles in
milage (round trin).

ln case of Uasoline, 1t requires 2bout 7
gallons, With Wood-(es Ueneretor Unit, about 375 lbs,
of dried wood 18 required.,

The first charge of dried wood to the
Generator Chamber, for starting, is sbout 125 1bs,.;
then about five smeller charges are mede on the way
while the engine 12 running (but the ramning of eapr
hes to be stopned for charging the wood), before the
truck returns to our factory in Kvoto,

VEpecity aceording to our sctusal exnerience
as mentioned sbove, 19 aes followsste

1 Gallon Casgoline, corresponds to 2bout 54 l1bs,
dried wood,

1l mile required sbout 6,3 1lbs, dried wood (in
nlsin rosd).,

4¢ BRIEY FAPLANATION OF OUR WOOD«GAS GENERATOR UNIT:

'or starting, nut & little amount of wood
shavings into the bottom of Genereator Chamber, then
fill the Chamber with wood pleces, Do not nut the
top-cover on the Thamber yet, Iight the bottom of
Chamber with matches, /fter the shevings caught fire
well, start the en to Dlow the air into the Chamber:
smoke will rise from the top of Generstor Chamber,

After a l1ittle while, no smoke will be seen
Mising from the toop of Cenerators then »nut the topn-
cover on the Chambers take off the cap of sireinlet
and start the Fngine, a2t the sametime stonp the /Alr
'an .
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‘0 Dlow the gas out from the Generstor . namber,
10 UAs or Alr Blower or “ompressor 1s required, as
the suction by ngine sucks the necgessary Cas from the
enerstor Chamber.

ihe wood st the bottom of Cenerator Chamber
ls roasted snd nroduce Carbon-oxide Gas whioh will
paas Through the lever of red-heated wood-charconl,
Aind, with molisture in 1t, the mms will change to
Jarbon-monoxide which conteins mot sture, hydrogen,
methﬂnc. Ptc.

‘reater part of tar snd woter will run fwWny
through Tar Recelver which 1s sttached sahont the
middle of Cenerstor Chsmber,

The Ues from Gas-Cenerstor “hember will nase
through - Dust Collector, First arifier, "econd
‘urifier, Oess Cooler ( tempersture of Cas when leasving
the Cenerator Chamber 1s ahout 200 to 300y ep DUL dvy
this Cooler, thg tempersture of (as i1s lowerec to

about 50 to 1009 C,), Third "um fier, then to the ¥ngine,
!"!'u‘ ;“'.j.’l}‘.:: t’\:sii | *'L,,_

ompering the 00d=-ns Car with Che reoal-tns
JAr and Coal- or Coalite-ies (ar:-

A) "ood-(ns Car requires no steam supnly into
vas venerator Chamber and 1s simnlest. 11 other
tyre cars require steam supnly into Generator.

wWood-imas Car can charge the dried wood
into Uenerator Chamber without stooning the
fngine, while other type cars have to stop their
‘ngines for charging fuel.

‘ue To the Vood-Gas containing no
sulrhur and coarse ashes, the 1ife of ¥ :
‘ngine will be longer than other tyve engines;
thet 1s less wearing and less rensiring,.

Comparing with other type cars, Wood-
(t&s Car hes sdvantagess-

&) More speed,
b) Steeper hill can be climbed.
¢) Heavier poods can be loaded.

Cleaning of Yood-Gas (enerstor and
nlt 1s easier ond simplier than other $ype
venerators, except Charcoal Gas Generestor.
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omparing with Casoline Car, the Woode(ns Lap
the following defectss-

LOwW sneed ®
vannot climd too steen hills.,

dequires about 3 minutes in Summer and 60 minutes
in Winter for sterting engine,
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The Commanding Ueneral,
Headquarters,
. Corons,
AP O 301,

Attentiont: Military Covernment fection,
Yov.e Filegs M C 51'

"ermit for Reconversion,
pated 2. OV 1945,
Production Output Schedule for 1946-1947.

According to your instruction on fpril 12th, we beg
to enclose herewith & table showing "Production Output

Schedule, for 1946 « 1947" for eight items,
Yours faithfully,

Kyoto Kiksi Kebushiki Kaishe
Kyoto Machinery Co,, Ltd,

LS e _‘ 7 / . ' /
‘ ' L) h} . ‘? t J; .r‘ /. 4 / _,.-"/'

.

Ke 1 ”HIZEKI
Managing lLirector.
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PRODUCTION OUTPFUT SCHEDU LS

FOR 1946 -~ 1947,

"ROPOSAL PROPOSAL
194 6 19 49
MON THLY YEA MON THLY
(A) DCS o nDes, De8, Dos .,
Automobile arts

For Toyods Carsg

Spindle Bolt
Svindle Bolt locking

11,500 12,000

“in 10,750

Spindle Bolt Locking

Pin Nut 383
Pisson 'in 058
Piston Pin Bushing 317
Front Hub Belt et 1,135
Rear Hub Bolt Cet
Universal Joint
Rear Shaft
Rear Spring Shackle

Pin

10,600
11,500
0,800
13,600
27 ,600
<900
2,080

11,100

12,000

12,000
12,000
12,000
18,000
36,000

3,600

s, 600

12,000

Rear Spring Shackle
Pin Nut

Rear Spring Shackle
Pin Bushing 8,600 | 9,600

11,100 12,000

For Nissan Cars;

Spring Bolt 958
Spring Bolt Locking

Pin 396 10,750 1,000 12,000
Piston Pin 968 11,500 1,000 12,000
Rear Shaft 213 2,580 300 3,600

Miscellaneous Farts 3,326

11,500 1,000 12,000

39,916 1,800 21,600

TOTAL 17,310 207,716 18,000 218,000
DCS e POS, VeS8, pes,
s222222282 1822238222  pIEETORTOROLIILT OTIrsOICisss
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(B)
Hepair of
utomo €

Henalr of
Avatomobiles

nenpair of nurt
of Automobiles

{C)
OO0 =wWorking
-:19 m]aen

36 inech Lircular
Saw Yachine

(D)
Jentrifugel
S@DAI's LOrsS

.-‘;..'0 - 30{) -'la Chin.
NOe DOO HMachine
NOe 700 Machine

TOTAL
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“elt Calender 15

. mech,

S=Bowl JYangle ) of 1
Mch.

LO=Lyvlinder

L rying Mschine -
mach,

JV=I'te “tentering

vachine | O

MmRCh,
40=1t, --*t.ntorlnﬁ
dschine J o A
machn,
Jigger | le2 15

mACh. mach,.

g—

jardage Counting /*:;‘.ﬂ.»-./('rz;r
Machine 150 18

mach. mAach .
“dips for Stenter 1,392 16,700

Dc.. DOS.
J e D 4
mOOh. moh.

Wince Beck

O=Tank Washing
Jachine

Dewd
MACH.

ces232312:
1,592
D08 e s

seS823%2332%8% 2321233121 se8333812s: s$338%83:22%
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(F)

Hand Tools
fetal Hammer
sunch

Hand Vice
Vetal Saw
Plier

Assortment of
Box Wrenches

Hox Wrenches
Double Hesac

connecting Hod
Socket

Assortment of Hox
Wrenches
gaets
Box V¥rench, 'ouble
Head 04
DCS e
Assortment of € Vrenches
bouble Hesad 135
sets
Box Wrench, Single
Head 204
nNeS e
Assortment of 4 VWrenche=s
ouble Head 279
sets
Agssoprtment of Box
Wrencnes 108
sets
Agssortment of 3 Wwrenches
Box, Double Head 167
se s
Assortment of 6 Wrenches
Box, Double Head

& inch ’inch
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1 9 47
& : (r . W
JONTHLY YEAR dONTHLY YEAR

(F)

dgand Tools

(Continued)

Assortment of Varie-
ous Tools, Portable

ionkey Wrench 8 in.,

Ascellaneous Tools

e A —  ——— . a—

1,175 14,100
sets

2 8 " & " "
2 52 & 5 B 2 2 »

22 335 1,833
DCS e

(C)
‘refabricted lHouses

(H)
Loors

Houses snd L oors
for Houses Vo 118 1le5 1356
houses nouses houses houses

$8833238282 23332382823 2383833338 23233338t
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[FADQUARTERS STXTH /RMY
1litary Covernment Sfection
APO 442 ( Kyoto, Honshu)

“1le: MG 51 ete: 23 Lovember 1945

J LT e 'sermit for Heconversion rom Var "roduction and for
Hesumntion of ’'rocduction of Fssential Civilien
=0m0f’1t1030

0to Aikal Kabushlliti ‘aishs atsuregawna
HANnazZoNno r'ac
[Name % Address of irm)

o0 Funadoc¢cho, Kisshoin, Shimogvoku

le In accordance with the provisions of paregranhs 35 2 snd
9 b of Directive No, 5 from the “unreme Commender for the 2llied
Powers, cated 22 Seontember 1945: '"emorandum for the mnerial
Jenanese Covernment, Sublecty Reconversion of Var "roduction
'lants to Yesacetime ’roduction, deted 72 October 1945: end under
authority grented this lHesdquarters by CINCAFTAC radio "AX 6197
cated 3 October 19453 vou are 2uthorized to commence oneration of
your nlant, and to manufscture the essential civilien commodities
listed in ‘nnex Yo, 1 to this rermit.

2e¢ is vermit grants suthority only to operste. The scquisition
0ol meterirls, narts, and sube-assemblies, 28 well as the disnosition
of finished »roducts end establishment of sales prices, will be 1in
accord with the regulestions of the Imperisl Japenese Covernment.

¢ 4t the end of the first month of opersation, and at the end
0of esch three month period thereafter, until notifled to the
contrary by this Headquarters £ renort will be made to the Commandir
Genersl 1 vorps, Heacquarters Osaks sttention
Military Covernment _ectlon. 7This report will De writtean 1n
nglish nnﬁ will 1list each 1tem, by name, tyve, and quantity
produced by each fsctory, subsidiary, or subecontractor
operating under the provisions of thls nertlt, 7This rFeport will
be delivered to _orps Heasdguarters not later than fifteen (15)
days after the conclusion of the period to which the renort
nertains,

fr
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1l Incl: Annex No. 1
25 Nov 45
CEORGE De SEARS
olonel. Infantry
Wilitary Covernment Officer

Info Coples Tog
thcn Fe %4 “e0)
orps,(Attn) MC “ec,
Imomaoanolo ov'e
(€th Army Jap. Liaison Office, Kyoto)
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HEADQUARTERS SIXTH ARMY
Military Government Section
APO 442
ANNEX NO, 1. 23 November 1945
"ermission 1is granted to Xyoto Kiksi Xebushilki “alsha,
‘atsuregawa, Hichijo, & Hanmazono Factory 50 Funadocho, Kisshoin,
Shimogyokgp, Xvoto to produce the following items listed below:
sutomobile narts.,
Hepair of sutomobiles.
vood-working machine.
Centrifugal seperators.
vyelng and finishing machines,
nand tools.

‘'refabricted houses,

L O0rs .

( Nothing follows:

DAVID S. LOCKIR
18t Lt, F. D,
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APPLICATION FOR THE PERHEISSION

OF CONVERSION T0O

AHE ESSENTIAL CONSUMERS' COMMOLDI TIES .

KYOTO KIXKAI KABUSHIKI KAISHA

(Kyoto Machinery Company, Limited)

Oct, 20, 1945, Menaging Director.
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APPLICATION FOR THR PERMISSTON
OF CONVERSION TO

THE ESSENTIAL CONSUMERS ' COMMODI TIES

NAME ¢ -

‘yoto Xikail Kabushiki “aisha,
( {yoto Machinery Company, Limited,)

CAPITALs -

5,000,000 Yen (Five-million Yen) (Paldeup).

ONNERSHLP g~

The capital is divided into 100,000 shares; each
share being 50 Yen naid-up, Total number of share=
holders 19 24, Large share-holders ere as followsi~

Share-holders Number of Ratio to
Shares oapital

Messrs, Nagase & Co,, Ltd, 69 ,256 89 2%
Mr. Tokutaro Negese cececeee 7’000 7 o0 A
Lo=01chil NDWBUOhi TR R 5’00(\. 500,%
Shozo NQS... S22 EREEEE 4’0"70 4.0{%

90120 NOROSO secccvcces 5,852 3.8%
Eikichi Uenoysme ,..ee. 3,075 3.1%

Konﬂjiro Kusakade cseeee 1,875 1.9%
el J’.ro Okagakl cevvceee 1.500 105%

Total 8 “hare<holders ﬂilﬁiv 9§.§'§

RELATION TO THE GOVERMEN T«

There 1is no relation to the Governmment for our
Capital,

DATE,. OF FOUNDATION -

companys Lflugust 2nd, 1938,
Factory: fugust 2nd, 1938,




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO. ' ‘ ] SD ( 5

e LOCATIOK g =

Company s
50 Funsdocho, Kisshoin, Shimogyoku, Kyoto,

Factory:
90 Funadocho, Kisshoin, “himogyoku, Xyoto,

Sranch Factories:

Kntsurng&va Factogz

3 Shimonoe-mukai-cho, “hinden, Xisshoin,
fihilogom’ AYOtTO,
(About e half mile west from our Company.)

43 Goshono-uchicho, Nishi-hiohi jo,
Shimogyoku, Kvoto,.
(le8s than 1 mile north from our Compeny,)

AAanszono rac tog

19 Yatsuguchicho, Hanazono, Ukyoku, Kyoto,
(About 2.5 miles north from our Company.)

7e GENERAL DESCRIPTION OF MACHINERY AND PLANT: e
irea of Sitess-
43,1235 Tsubo (6 ft, sq.) or abt, 3I5.2 /cres
Lrea of Structures:
9,100 Tsubo or abt,

The abo#f “"Area of Structures" includes

machine lhogl :
> subo or abt,
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Machinery and ‘lant:

etal Working Machine:

IACNe seeeeevccscnes
DMlling Machine ...
Boring Machine ceees
L}ﬂnd’.ng Machine "o
M llinﬂ Machine se¢¢¢
gear Cutting Mschine
PlIANOr soeecvevsccsnsne
DRDO seevessssssves
Metal 'awing ¥achine
DENOTS cececcscesccves

Industrial Machine:

AAMMer' cececeees il ton
D¢ tTOn
others

lr Jomopressor . " EEEEEEEETETY

C’th.l‘l B B B O B AR CE B I A

Electric Machine:

MOtOP 3R B OB OB IR B B B B R B AR BE B B BN B B B N

TransfoMOr ccecvceccscsseose
Klectric Fumeace, for Heat
TreatmOnNt ceeccccevccces

nth.rﬂ L B B B B B B

wWood morking Machine:

dand Saw-ing Mechine seee
Circulsr Saweing Machine
I)lm.r L R R R R R R R
Grinding Machine csececces
JENEeI'S cevcevsvccscvcnnone

Toltgg Agolrﬂtulz

Microscoplical Tester for Tools
IMDACE TOSTLOYr ceccccccccsccsscns
Hardness Tester TR T T YT

Oth.r. L B B B B B B B B B B

TERE M 39 e A PP

— \” NETRE T A
- 9 ,‘ - ’ s 3 -
.‘ ¢ ‘ :4,'4‘9 ‘ﬁ r.ﬂ ? :'-‘ _ '}-Ht_a‘ -_ Iy .=
! l >~ R e
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Materials on Hand:

Materials

Ordinary Steel Products

Special Steel roducts

conner ‘roducts

Aluminium ’roducts

Aluminium Cast .'roducts

Zino

NOte:

1) "Ounju"

AM2) "Min ju"

means
our own materials in
making erticles for the
Munitions Ministry,
means

our own materials in
making articles for the
civil use.
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S¢ Number of EMPLOYEES 1 «

TOTAL NUMBER

lerks
Laborers
Total

Male
Yemale

Total

Clerks, Male
Female

Laborers, Male

Female
Total
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9¢ PRODUCTION BEFORE THE WAR$e
T ———————— —— —————

Ad Justing ‘art of centrifugel
Tools Romb “eparator

~ 4,000 Yen 000 Yen

From May, 1938 -
.‘0 I\ [0 o™ » 1939

“rom May, {6 39
To “Dro' 1940 418

From May, 1940
’I'O r-Dl‘o, 19‘1 913

From May, 1941
10 Nov,., 1941 2,461

NOTE ¢
‘roduction of "Dyeing % Fini shing Nachinery"
and "Centrifugsl Separator" include the productions

Dyt~

iyoto Dye Machinery Works, Ltd,
(Kyoto Senki Seisakusho, Ltd,)

Ausakabe Fngineering Works, Ltd,
( Kusakabe “osakusho, Ltd,)

ishigakli 'rone-works.
(Ishigaki Tekkosho)

Whose compete equipments were purchased and
taken up by our Company, These productions also
include complete machines, parts, repairing

of mechines, revivification of machines,
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10, PRODUCTION DURING THE WARg~-

Adfusting Part of Dyeing & Centrifugal
Tools Bomb Finishing Separator

Machine

From Dec,, 1941 2,468 o= cow 53

From May, 1942
10 (N4 Y 1943 8,900

From May, 19435
10 ADPT . » 1944 J ,082

From May, 1944
To ADY, " 1945 14 ,687

NOTH g~

Ppoduction of "Centrifugal Separator” includes
the production by Kusakabs Fngineering Works,
Ltd.3 1t 2lso inecludes complete machines, parts,

and revairings of machine,
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11, PFUTURE PLAR OF PRODUCTION e~

Articles and Monthly Twrnover:

( 1) Parts of /utomoblile ,eecvecece 300 ’O”O Yen
(2) Repairing’of Automobile ...... 50 ,000
(3)1'006"0rktns,ua°hin.. T ETEEE L 50.000
L 4) Centrifugsl SODArEators secvcee 50.000
(5) Dyeing & Finishing Machinery 800 ,000

(6) ’1'001. 'S EEEEEREEEEEEEEE R R LD DR, 50’000
(7) Resdy-made Bungalows & Doors 0,000
Total, Monthly , Yen

Chief Materials Required ( Per Month

Steel & Spodll SCOOL cececvevcee 64 tons
JIEBLTON sesccvescssrenssnntsrnan 89 tons
Seocondary Steel Products cececeee > tons
Conp.r "R EFE R EEEEEEEEEEEEREEREENRE-RJEJJJ]. 9 tm.
COBLl socvecccssvcnsccsscvcsnccsncee 6l tons
COK® g0 esssscsssvosvssssssnsnnns 6L tons
LUbrioﬂttng D11 cececvcccccsccnne 954 litres
or about 250 gallons

TIMDEYr sevevsccscrscssvsssssnones 3’652 Koku
or about 356,000 cub, feet

SUmmary s«

(1) Parts of Automobile ( Truck and Motor car):

some part of Automobile Parts can be made Dy our
own engineers, workmen and equipments without
reshuf fling of men and machines, We have alresdy
several imoortant and urgent inquiries for these

plrt.o

P — AP o O Yy A — | R — o A

Repairings of futomoblle ( Trusk and Motor Car)

In our Traffic Division, besides transportations
of our goods by our trucks and other vehicles, we
heve special men and equipments for repsairings of
trucks and motor carsj we intend to utilize and
enlarge this plant for repairing of futomoblle

to meet the urgent requirements from several

sources.

— e e

i*i

- ——
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(%) Wood Working Machines:

%e have several urgent eng
nschines from lumber-mills, ete.
ssn be made by ourselves with our present men

and oquimont. .

(4) Centrif 1 Separatorss

A nart of our works is still equipped for making
these machines; we have our own experienced men.,
Although we had a short intermission recently

( since about the end of 1944) for making the
game, we want To resume the production from about

Hegember or January next,

We are o qualified Member of "The Industrial
vachine Control Association" (Sengyo Xikal

To~osel Kai).
(8) Dyeing end Finishing Mashinery:

We hed 2 very long exelRience before the War for
making these machines as our main and specifle
1zed line., After several years' intermission of
making the same, W° now desire to ree-start the
menufacturing. We still have our own mechanists,
men and egquipments, We have already seversal
{mportant equiries in hand,

we are & qualified Vember of "Yapen Textile
Maochine Industry Control Association”(Nippon

sehel Kiki Kogyo To-osel Kumiel).

(6) Tools:

imong the "Adjusting Tools" for the Munitions
Ministry, partly they are special tools for 8ire
engines, but partly they ere ordinary tools for
civil use, such &s nineches, wrenches, screwe-
drivers, etec, We desire To continue to make the
latter, that is only ordinary tools for eivil
use, Many equiries in hand from rallways,
transportation, and electric-car comanien, eto,

(7) Ready-made Dun lows and Doors:

our Construction Division 1s equipped with lumber-
mill, We have our own forests in northern part
of Kyoto, sbout 12 miles from our Compeénys our
own woodsmen cut the trees thelej and our oWn
trucks carry the woods to owr lumberemill,
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This Division hes also several professionsl
people, such as designers, carpenters, tile.
layers, electricians, plagterers, door-makers,
glass-fitters, painters, eto., All our buildings,
repairing of shops, luil or large, wooden-
fittings, simple fumitures, etc, were const-

ructed or made by the hands of our Construction
Avision,

We desire to utilize all of our men snd equipments
of the Division and our woods in forests, in order

o meet & part of urgent requirements of housing,

S the above, with our present equipments
an eest reshuffle of aged men, experienced for
inexperienced, we desire to convert whole of our

complete works to msnufeacture essential consumers'
commodities.




