
	
  

	
   Program	
  Action	
  –	
  Logic	
  Model	
   	
  	
   	
  

	
  
Situation	
  

	
  
The	
  number	
  of	
  
female	
  WP	
  
editors	
  are	
  
low,	
  and	
  this	
  
effects	
  the	
  
quality	
  and	
  
validity	
  of	
  the	
  
Norwegian	
  
WP	
  version.	
  
During	
  the	
  last	
  
years	
  the	
  

attention	
  on	
  
this	
  has	
  

increased	
  both	
  
among	
  

Wikipedians	
  
and	
  the	
  public,	
  
but	
  there	
  is	
  
still	
  a	
  need	
  for	
  
action	
  to	
  close	
  
the	
  Gender	
  

Gap.	
  	
  
	
  
	
  
	
  
	
  
	
  

INPUTS	
  
	
  

OUTPUTS	
  
	
  	
  Participants	
  	
  	
  	
  -­‐‑	
  	
  	
  	
  Activities	
  	
  	
  	
  -­‐‑	
  	
  	
  	
  	
  Direct	
  Products	
  

What	
  we	
  
invest	
  

	
  
Staff	
  time	
  

	
  
Volunteer	
  
time	
  
	
  

Information	
  
material	
  on	
  
Wikipedia	
  
and	
  on	
  
Creative	
  
Commons	
  

	
  
Food	
  and	
  
venue	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Who	
  we	
  
reach	
   	
  

	
  
Potential	
  

female	
  editors	
  
	
  

Wikipedians	
  
	
  

Media	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  do	
  
	
  
	
  

Organize	
  
monthly	
  
editing	
  

workshops.	
  
	
  

Inform	
  about	
  
the	
  

workshops	
  
and	
  the	
  

Gender	
  Gap	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  
create	
  

	
  
Experience	
  in	
  
Wikipedia	
  
training	
  

	
  
Direct	
  contact	
  
with	
  women	
  
interested	
  in	
  
the	
  Wikipedia	
  

project.	
  	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

OUTCOMES	
  -­‐‑	
  IMPACT	
  
	
  	
  Short	
  term	
   	
  -­‐‑	
  	
  	
  	
  Intermediate	
  	
  	
  	
  	
  -­‐‑	
  	
  	
  	
  	
  	
  	
  Long-­‐‑Term	
  	
  	
  	
  	
  	
  	
  	
  	
  

Results	
  in	
  
terms	
  of	
  
Learning	
  

	
  
More	
  

women	
  who	
  
know	
  how	
  
Wikipedia	
  
works	
  

	
  
More	
  public	
  
knowledge	
  
about	
  the	
  
Gender	
  bias	
  
on	
  WP	
  

	
  
Article	
  
quality	
  

improved	
  as	
  
a	
  result	
  of	
  
diversity	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  	
  
changing	
  
Action	
  

	
  
Women	
  who	
  
become	
  

ambassadors	
  
of	
  the	
  WP	
  
projects	
  

	
  
Some	
  women	
  
will	
  become	
  
active	
  editors	
  

	
  
Awareness	
  on	
  

how	
  to	
  
welcome	
  new	
  
editors	
  in	
  
community	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  	
  

change	
  to	
  the	
  
Conditions	
  

	
  
Sharing	
  

knowledge	
  on	
  
WP	
  becomes	
  a	
  
part	
  of	
  more	
  
women’s	
  
routine	
  

	
  
The	
  public	
  

awareness	
  on	
  
knowledge	
  bias	
  
is	
  increased	
  

	
  
Wikipedia	
  
community	
  

becomes	
  more	
  
open	
  to	
  new	
  
edtiors.	
  	
  

	
  
	
  
	
  
	
  
	
  
	
  

Priorities	
  
	
  

Increase	
  the	
  
number	
  of	
  
active	
  female	
  
editors.	
  	
  

	
  
Make	
  sure	
  
that	
  current	
  
WP	
  editors	
  
engage	
  in	
  
welcoming	
  
new	
  female	
  
editors.	
  	
  	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Assumptions	
   External	
  Factors	
  

Evaluation	
  
Identification	
  –	
  Design	
  –	
  Implementation	
  –	
  Completion/Follow-­‐‑up	
  

Logic	
  Model	
  adapted	
  and	
  modified	
  from	
  UW	
  Extension	
  (2003).	
  Program	
  Development	
  and	
  Evaluation	
  Logic	
  Model.	
  Available	
  at:	
  http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf	
  	
  (Retrieved	
  6/22/2013)	
  


