HEADQUARTZRS
UNITED STATES STRATZGIC BOMBING SURVEY
0ID, C"MICAL ALD RUBBIR DIVISICN
(PACIFIC)

THTERTO0GATION ¥Oo. _163 PLLCE: Room 823, Meiji Bldg.

Division of Orgin: _0Oil Chemical and Rubber.

_"-'-"a-_———-_

SUBJZCT: Back ground, malieup and functions of the Chemical Bureau.
Personnel interrosated and background of each:

MR, TSUDA, Hiroshi: President, Chemical Burecau
July 1943 to dNovember 1944, Dresident Chair-
'y man of the Board Gas Industry Control Association.

': Where intorvieved (Office): O1il, Chemical and Rubber, :oom 823,
Interrogator:s TLt. Comdr. /. H. ATALRS , UONR
Interpreter: Lt(jg) H. A. DIAFT, USIR
2oference: US3BS Irterrogation no. _91 .

Sumarys

l. The object of the interrogation was to verify and estab--
1ish the relationcship bet7eln the Chaoricsl Tureau and the
Chemical industry Control sgsociation in the effects of
their control on tre ch-imical industry.

2 The Goeneral Flanning Board was re-~onsible for allocations
and priorities ior strategic raterials (raw). Jith recsnect
to all industry, te allocation of raw metcrials fell into
three catezor.es: A, Class A - Army, B. Class B - Navy,

C. Class C - Frivate Iraustry. mavy pat-orials available
+o C were subicct to fulfilment of A and B quotas. r1ive
private industries in the chenical fiald sihared 1n the
~rinary consideration of the Flanning Board. These weres
A, Aivrcraft, B. Shipbuilding, C. Iron and stcel, D. Light
Metals, Z. Coal.

A 3 The Chenical Indust:y suffered on sccount of the allo-
cation exnlained in (2).

¥ 4., p. TSUDA lists the 10 most critical cherical products
as follows:
a. Potash (K5CO3y) f. Benzol
b. Anmonia and éitric Acid g. Cement
~ (ﬂH; and HNO.) h. Synthetic Glass
¢.. Sulfuric Acid (HoS04) (phenol base)
4. Zoda Ash end (custic Soda 1i. Carbide (Products)
(Nan,CO, and FaOH) j. Coke Ov~n By
e. Metlrandl Pioductse

e At no time during tre war wae« thtere any apnreciable pro-
duction of synthetic rubber. Three slants wer: construc-
ted, but none of them oxceeded tiie pilot plant stage.

(163-1)




PERSONAL 5,CiG.1IUND Brief of Actlvity
Year
1.025 Graduatecd Toliyo Imperial Upiversity Lavr.
1¢25 Corrriercial Affeirs Division Ministry of Commerce and
Industrye. |
1628 Covﬂorce and Ipdustrv. ot connectcd 'rith any particular
ndustry or S““01hlt3. - .
1.¢30 ‘*tcnt Burceu of linistry of Commerce and Industry. In-
dustrial Affoirs sureau, Oﬂulf‘inn cnd supervising
sri )l concerns within tnb Control ASSOC“mthH a senl-
of ficizl organization for the rrotection of the small |
businassmen. The larger private concerns had thelr omn
private associations. | -
1¢34 Torcipgn Trade . inistry. ZAngaged in no chemical industry
activity. . |
135 Hent to 'anchuria in thot branch 6f the 33inig vy of

r

Cormercae and Industry vMich i¢ engaged in general cormerce
~nt develonment.,

1.¢37 scturned TO Jrﬁrn with the :.inistrv of Com:crce and ln-
dustry wit: the Fu-~l Burzen as head of the r-ilnery gas-
oline alloc@t“on progran. Contzcting pr0ﬂ103“s.

1€ 3¢ Jith the Iinistry of Comverce: waﬂ e Uvstry as assistant .
to Mindistor and Vice Minister in chorge of roc rag eng
gtotistlics.

1C4.0 fHcad of tre Cozl Scetion of the Fu2l Bureau. In charge
of the allocation, nroduction ~nd distribution.

141 Hoaded the Mining Burcau.

1943 -:aded the Metals Burcau of the mercced orgonizntion.
Stermming from the Ireon ond Ste.l Bureau and the liining
Bureau,

1943 Wont with the Chemicel Burcou in July 1943

1944 Chairman of thc Roard of the Gas Industry Control ssso-
cirtlots

In Jon' ary 1641 the Dict vassed the Crgenic Synthotic Busil-
ncss Zntororise Law (Fulki uost' Jigyo Ho). This cnactrnient sct
un the rolloving:

1. A linc of dcmnrcation botwecn organic ang inorgsnilc

ciaumlecols Sn.cific »roducts wer: tebulated in ono
: catogory or L ¢ othcr,

be & siystem of 11c¢n51ng the construction of new nlants.
For exa“plc, in order to build a qvntn;tlc rihher rlent,
privato ;udustrv woes T oguired to o»tain perrission t‘ru
tho Min yistry of Corumercc and Inaustry.

c. An nlloention prograr for raw notcoriecl relcoting to the
quota es ahlished by the Gencral Planning Beara for
private *ngustry

Tire Cahinct r1“d;ing Board - abolished on 1 Fovorber 1943
vvhen thoe Muniticons Ministry was cstablished. Toie new Tundtions
iinistry assured o plannine fv*ction: of thw Pl.n;:na Board.
illocation~ of rovw Rate inl os wull as replrcorenc parts, ncv
aqui.ment and the suphly of cs cnti l vint -=inle weg o PRNETION
of thc Planning QO“rd and continu: d clone cs o funetion of the
Plonning Peoncl of the Munitions “iHIStPY-

All oveilabic raw moterial e allocated to doth mllziTWWF
controll:d and w»rivate corntrollzd industry by ths Cobinct 2lonn-
ing Dorrd*, On the dbosis ol prodicing crmc:.tv, plannced ecaracltly
and new construction, raw na drl 1 ro uircacants for the ceming
yvear were c-lculated. These wrer  then balanced agrinst avoilablce
sources ond adjusted on - pro rotn bosis to cqualize the Qifs-
crenes betwoen roquircmonts and actuel availability. Th“ pro
rate share wes not bascd on tihic plonned capncity of tie LﬂdUQt " g
but rqtuer on the dceilslons of tho 7l“nn1ng 30ﬁrd.
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Prior to August 1943 therec weie t' ree Departments under the
Chemical Burcau. Thesc were: (1) reanics,(2) inorganics,
(3) Synthetics. The following organizational chart outlines he
relationship of the threc departmentss

CLTMICAL BUREAU ORGANIZATION CHART (Prior to Aug.43)

W
g, 1 "MUNITIONS MINLSTRY (SHO KOSEO)

m___—_m

CIEIICAL BUREAU.  (KAGAKU KYOKU)

" TINOLGANICS 0.GANICS CYNTHETICS
(({ULIKA) (YUL.IKA) (GOSEIXA)

- During August 1943, the $ynthetics Department was nerged
into the Inorganics department and a new, third Department was
orzganized. Thils was termed the Administrative Department; yetls
it controlled the key chemical products as shown in the new oOIr-

sanization chart below. ’
- ORGANIZATION OF THI ChiMICAL BUREAU (after August 1.843)
EI ali O  SRpe
MUNITIONS MINISTRY
e e sl
CiiMICAL BUREAU
1 , SHOSAN
ADMINISTRATIVE RGANICS _ TNORGAILIC
Nitric dcid fubhzr Cement
anlfurie &cid Glveerine Lime Stone
Soda Ash soap Dolomite
Caustic Soda Zxplosives Carbices
Caunstic ‘Potasn Animal Fat and 0Oils Glass
Benzol Vegetable 0ils Oxygen
Methanol Natural Rubber Synthetic Fiubber
vpr. Tsuda TLizted +he Synthetic Rubber plants as folleowrs:
1. Mitsui Chei:ical Company . Omuta
2. Sumimoto Chemical Company Niihama :
2 Jaran Synthetic Chemical Company Toyama

e
4, Mitsubishi Chemical Industries, Ltd. Kurosakil

Contrel of Svnthetic Rubber industry was entirely in the
ahnds of the military. Priorities for noth raw material aand new
construction were arrenged by private deals directly with the p
Army and Navy. The cognizant military agencics handling ssuch
matters weres

Army - RIUGUN S._.IBIICLU (Military Sup»ly Bur eau)
Navy -_KAIGUH SUIRIEOKU (Military Supply Bureau)

The following 1i-t of chemical products is onc prepa.red
by Mr. Tsuda when asked to namc the 10 most important chemicax$
so far as the Japancsc war ceffort was concerned,

1. Potash 4. Sulfuric Aeid i« Denzol
2., Nitric Aicid 5 iMethanol 8. Ccment -
3., Ammonia 6., Carbides 9 synthetiec glass.

lo.,S0da Ash and
Caustic. Soda,




Figurc 1. illustr-tes thc allocation of =ll raw matericls
into the two genoral catcegorics, namely, military and civilian
production. No attcempt has becen made to indicate sealcy yet,
ant tho same tine it was definitely stated that all raw moterials
rnade available to private cnterprisc producing for civilian nceds
crountod to a fr-etion of the totol. The Cabinet Planning Board
colssificd 21l avoileble raw matcerial into thrcee categories.
Class A went to the Army for munitions maonuf-cturej; Class B
wront to the Navy for munitions manufncturc; and whet rennined
for nrivetoe production of civilian nccds was clas<ificd, Class C.

The systom of allocation of raw motcrial sct up by the Plann-
ing Board was corplicated by the faet that certain privatc con-
cerns rade dircet ncgotiations with the military authoritics and
were licenscd to maonufacturce munitions under contract with the
Arny or Navy. (Refercnce is made to USEBS intcrrogaton # 91,
dnted October 19, 1945). In such cascs of privatc arrangemonts
with the militery, prioritics on raw material was obtained by
private concerns by thce Army or Navy carmarking 2o portion of theilr
Clrnss A or Class B raw netcrial allowance to thot particular
plaent.

Picure 2. illustrates the allocation of =2ll cvriloble raw
neterial to producing industries on the bhasis of the so-called
Important Industrics dgulation. All raw moterial going into
privotely ormed plants for the production of matericl for civil-
ian use ns woll as nilitary uscs wos ~2llocated into 6 cotegories
the 5 imvortant industries ~nd all others. The 6 important in-
dustrics werces ' |

1 EAPEYFeIT 4, Lignt metals
2. Shipbuilding Be Loal
3, Iron cnd Steel 6. A1T othors

The chemienl industry woe not given o fovored positiwon and
suffercd on this nccount. When questioned as to the respensi-
hility for this situstion ond ifs «ffect on the overall s hHllity
of the industry to mecot war crergency, lir. Tsuda stated thet,
had he boen charged with the question of allocating row menterzal
He s inelined to belicve that he wo 14 hove followea the. sanc
sancril proccdurc, e further stated that cven though the. chem-
icel industry was thus definitely handicapped in their cfforts
for war production, it was 2 quustion of concentreting on end
products which would bc immediatcely available to the Arny and
llavy or whother to alloc-tc the raw metorinl to boslc proeccsses
in an insufficicney of raw n~teorial 211 along the lince ant’ 1t wa
deceided to divert thoe licen's share to producing facilitilcss
menufncturing moterisls that went dircetly to the fighting
Prontas. I two plants & tnd B creh votuired thoe sémc basic
materinl for thelr proecst.s, but & nanufocturcd cxplosives
anid B ioisnnafoaturod moterial vwich wags es=ontlal in o muriber of
procescses for war production, thic doeglslon 1o divert raov
Metericals to satisfy tho roouiirgronts of & ¢t The exponge of
B was ninde by the Planning Board. The chemicol industry suff-
orcd on thot secount, bt the gituetion wag S0 desSporatc TAAT
Mr. Tesuda wes inclinced to favor the slicrnaiive of produging
for inmmedicte Army and Navy rcqulircmcents, |

RGAYIZATION 07 T2 CHENICAL BURTAU - BURZAU OF INDUSTRY

Prior to 1 Novenber 1943 the Chemical Burenau wos organizcd
undcr the Ministry of Compmceree ond Industyys. UOn that €atc the
Ministry of Comacrce and Industry and the T"inistry of Agricul-
tural and Fforestry wo réoregnnized into the now dgricultural
and Cormierce Ministry, but the Choemienl Burcou was placoed under
the novw Munitions Ministry in ordcr to permllt grecteor wartineg
ccononmic control, This organizat.ional sctup ronmaincd intact
until 1% fLusust 1945 when the Chemical Burcou was cbolished and
its functions s rcre assuricd by the new Burcau of Industriy.
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