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• Current most important IT/SW projects?
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• IMO, Wikidata & Parsoid/VE
• Disruptive
• Has been a long time without such kind of innovation
• Who cans afford this?
• Nobody (except WMDE & WMF)
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• Few chapters have SW dev projects
• Movement relies too much on WMF
• Take example on WMDE
• Purpose of this pres = push the chapters
• Share my experience over the last decade
• Concrete examples: Kiwix & GWT
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• Who I'am?
• Emmanuel Engelhart
• French, Zurich, Switzerland
• WP+Commons contributor
• WMCH & WMFR member
• WMUK IT responsible
• GLAMs & Offline (Kiwix/openZIM)
• Pro. Life (SW dev, service manager, process manager) in small 

companies & corporates



Slide 5
• Disclaimer
• Own opinions
• Not WMFR, WMCH, WMUK representative
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• IT is in the middle of our Movement
• SW innovation is mandatory to implement our vision
• Code is law
• Don't let other do it
• Chapters should be part of this
• Happy to see a few chapters sharing this ambition
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• IT projects are risky

◦ Big expectations
◦ Expensive
◦ Abstract
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• Two types of IT projects

◦ Integration (CiviCRM, ERP, …)
◦ Software development (the most risky)
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• IT must be an emancipation factor
• Don't make you dependent from

◦ A software
◦ A company
◦ A person

• In that field, short term advantages are often long term 
nightmares

• Use FOSS to
◦ keep control over data
◦ protect privacy
◦ control software (improvements)



◦ Not a gold rule! In the worth case, keep using open 
format/protocols

• Avoid to have only one Sysadmin
• Recruit sysadmins who have your satisfaction in focus and not the 

IT infrastructure
• Don't believe vendors selling “out-of-the-box” solutions, be 

prepared to pay x3 the product price for integration work
• Never choose an external solution without testing the candidates
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• Software projects
• OK, but we don't have money
• Yes, but:

◦ Volunteers (Kiwix)
◦ Partners (GWT)

• Chapters have real opportunities
• Challenging
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• Presentation of Kiwix portfolio
• Current status

◦ Base for the WMFR Afripedia project
◦ WMCH Offline Dissemination Program
◦ Many different partners, intern/extern Wikimedia
◦ Next steps

▪ Find bigger partners to spread
▪ Find external financing
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• Kiwix learnings
• Possible to have a successful volunteer driven SW project
• Pretty hard without support
• Be prepared to have a lot of failing projects

◦ Normal: pretty difficult to know at the beginning which one 
will succeed

• Don't ask too much ADM work art the beginning, a minimal project 



description page is enough
• Volunteers work for fun, nothing will happen with too much ADM
• Believe in Darwinism
• Don't brake, nothing too loose. Most of the time, volunteers only 

need little support
• Don't forget that people grow with their project
• You can provide

◦ Symbolic support
◦ Hosting/Housing
◦ Put people in touch (on international level)
◦ Project management (after the start)
◦ Pay for travel (to hackathon) or small expenses

• Be flexible with the agenda

Slide 22
• What do chapters at least need?

◦ Project pipeline
◦ Intern IT competences
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• GLAM Wiki Toolset (GWT)
• 4 financing chapters
• Steering group
• Project mgmt & dev @Europeana
• Make it easy for GLAMs to deal with Commons

◦ Mass upload
◦ Audience measurement
◦ Medata loopback

• Started ~2 years ago
• First release ready @Commons
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• Project was late
• Only mass upload feature coded
• Massive integration issues (with WMF)
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• Learning of such kind of project
• Third partners ignore a lot about how we work
• Steering group is not enough to compensate
• Integration should be considered from the beginning
• Further financing/Maintenance???
• Still believe in this type of partnership
• Still positive project
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• Don't be too ambitious in your IT projects
• Money matters, but success depends on people
• WMF does a lot
• Provider/customer dependency relationship
• WMF has its own agenda
• Make your own project if you want to do things
• Start to gather your IT knowledge in a tech committee (like WMUK 

or WMCH)
• Few chapters are IMO mature enough to start to make “big” things
• Movement should encourage this move and allow the resources to 

enable it


