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SLIDE 1
* CURRENT MOST IMPORTANT IT/SW PROJECTS?

SLIDE 2
e IMO, WIKIDATA & PARSOID/VE
* DISRUPTIVE
* HAS BEEN A LONG TIME WITHOUT SUCH KIND OF INNOVATION
* WHO CANS AFFORD THIS?
* Nosoby (ExCErT WMDE & WMF)

SLIDE 3
* FEW CHAPTERS HAVE SW DEV PROJECTS
* MOVEMENT RELIES TOO MUCH ON WMF
* TAKE EXAMPLE ON WMDE
* PURPOSE OF THIS PRES = PUSH THE CHAPTERS
* SHARE MY EXPERIENCE OVER THE LAST DECADE
* CONCRETE EXAMPLES: Kiwix & GWT

SLIDE 4
* WHo ['am?
* EMMANUEL ENGELHART
* FRENCH, ZURICH, SWITZERLAND
e WP+COMMONS CONTRIBUTOR
 WMCH & WMFR MEMBER
e WMUK IT RESPONSIBLE
* GLAMs & OFfFLINE (KiwIx/OPENZIM)

e Pro. Lire (SW DEV, SERVICE MANAGER, PROCESS MANAGER) IN SMALL
COMPANIES & CORPORATES



SLIDE 5
* DISCLAIMER
* OWN OPINIONS
* Not WMFR, WMCH, WMUK REPRESENTATIVE

SLIDE 6
e IT 1S IN THE MIDDLE OF OUR MOVEMENT
* SW INNOVATION IS MANDATORY TO IMPLEMENT OUR VISION
* CODE IS LAW
* DON'T LET OTHER DO IT
* (CHAPTERS SHOULD BE PART OF THIS
e HAPPY TO SEE A FEW CHAPTERS SHARING THIS AMBITION

SLIDE 7
* IT PROJECTS ARE RISKY
© BIG EXPECTATIONS
O EXPENSIVE
© ABSTRACT

SLIDE 8
* Two TYPES OF IT PROJECTS
o INTEGRATION (CiviCRM, ERP, ...)
© SOFTWARE DEVELOPMENT (THE MOST RISKY)

SLIDE 9
* IT MUST BE AN EMANCIPATION FACTOR
* DON'T MAKE YOU DEPENDENT FROM
© A SOFTWARE
© A COMPANY
© A PERSON

* [N THAT FIELD, SHORT TERM ADVANTAGES ARE OFTEN LONG TERM
NIGHTMARES

* Usk FOSS TO
O KEEP CONTROL OVER DATA
O PROTECT PRIVACY
O CONTROL SOFTWARE (IMPROVEMENTS)



© NOT A GOLD RULE! IN THE WORTH CASE, KEEP USING OPEN
FORMAT/PROTOCOLS

AVOID TO HAVE ONLY ONE SYSADMIN

RECRUIT SYSADMINS WHO HAVE YOUR SATISFACTION IN FOCUS AND NOT THE
IT INFRASTRUCTURE

DON'T BELIEVE VENDORS SELLING OUT-OF-THE-BOX~ SOLUTIONS, BE
PREPARED TO PAY X3 THE PRODUCT PRICE FOR INTEGRATION WORK

NEVER CHOOSE AN EXTERNAL SOLUTION WITHOUT TESTING THE CANDIDATES

SLIDE 10

SOFTWARE PROJECTS

OK, BUT WE DON'T HAVE MONEY

YES, BUT:

© VOLUNTEERS (KIwIx)

o PARTNERS (GWT)

CHAPTERS HAVE REAL OPPORTUNITIES
CHALLENGING

SLIDES 11 TO 20

PRESENTATION OF KIWIX PORTFOLIO

CURRENT STATUS

© BASE FOR THE WMFR AFRIPEDIA PROJECT

WMCH OFFLINE DISSEMINATION PROGRAM

© MANY DIFFERENT PARTNERS, INTERN/EXTERN WIKIMEDIA
NEXT STEPS

® FIND BIGGER PARTNERS TO SPREAD

" FIND EXTERNAL FINANCING

@)
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SLIDE 21

KIwWIX LEARNINGS

POSSIBLE TO HAVE A SUCCESSFUL VOLUNTEER DRIVEN SW PROJECT
PRETTY HARD WITHOUT SUPPORT

BE PREPARED TO HAVE A LOT OF FAILING PROJECTS

© NORMAL: PRETTY DIFFICULT TO KNOW AT THE BEGINNING WHICH ONE
WILL SUCCEED

DON'T ASK TOO MUCH ADM WORK ART THE BEGINNING, A MINIMAL PROJECT



DESCRIPTION PAGE IS ENOUGH
* VOLUNTEERS WORK FOR FUN, NOTHING WILL HAPPEN WITH TOO MUCH ADM
e BELIEVE IN DARWINISM

* DON'T BRAKE, NOTHING TOO LOOSE. MOST OF THE TIME, VOLUNTEERS ONLY
NEED LITTLE SUPPORT

* DON'T FORGET THAT PEOPLE GROW WITH THEIR PROJECT
* YOU CAN PROVIDE

© SYMBOLIC SUPPORT
HosTING/HOUSING

© PUT PEOPLE IN TOUCH (ON INTERNATIONAL LEVEL)

o PROJECT MANAGEMENT (AFTER THE START)

© PAY FOR TRAVEL (TO HACKATHON) OR SMALL EXPENSES
* BE FLEXIBLE WITH THE AGENDA
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SLIDE 22
* WHAT DO CHAPTERS AT LEAST NEED?
© PROJECT PIPELINE
© INTERN IT COMPETENCES

SLIDES 23-24

* GLAM WikI TooLseTr (GWT)

* 4 FINANCING CHAPTERS

* STEERING GROUP

* PROJECT MGMT & DEV (@QEUROPEANA

* MAKE IT EASY FOR GLAMS TO DEAL WITH COMMONS
© MASS UPLOAD
© AUDIENCE MEASUREMENT
© MEDATA LOOPBACK

* STARTED ~2 YEARS AGO

* FIRST RELEASE READY (@COMMONS

SLIDE 25
* PROJECT WAS LATE
* ONLY MASS UPLOAD FEATURE CODED
e MASSIVE INTEGRATION ISSUES (WITH WMF)



SLIDE 26

LEARNING OF SUCH KIND OF PROJECT

THIRD PARTNERS IGNORE A LOT ABOUT HOW WE WORK
STEERING GROUP IS NOT ENOUGH TO COMPENSATE
INTEGRATION SHOULD BE CONSIDERED FROM THE BEGINNING
FURTHER FINANCING/MAINTENANCE???

STILL BELIEVE IN THIS TYPE OF PARTNERSHIP

STILL POSITIVE PROJECT

SLIDE 27

DON'T BE TOO AMBITIOUS IN YOUR IT PROJECTS
MONEY MATTERS, BUT SUCCESS DEPENDS ON PEOPLE
WMF DOEs A LOT

PROVIDER/CUSTOMER DEPENDENCY RELATIONSHIP
WMF HAS ITS OWN AGENDA

MAKE YOUR OWN PROJECT IF YOU WANT TO DO THINGS

START TO GATHER YOUR IT KNOWLEDGE IN A TECH COMMITTEE (LIKE WMUK
orR WMCH)

FEW CHAPTERS ARE IMO MATURE ENOUGH TO START TO MAKE “BIG” THINGS

MOVEMENT SHOULD ENCOURAGE THIS MOVE AND ALLOW THE RESOURCES TO
ENABLE IT



