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HYOGO MYLIT/RY GOVIR™EIT TEAM
AFO 317 ARH/da4

5 May 1947

Special Teport on Inepecticn of Mac' ine 700 Paparation
Selections by the Austral ian wissionm,

Commanding General

I Corps
g }"‘" \J j.l

Attn:

Bl

i. Reference is made to the inspeciica of Fukubars S6ngyo K.K..
Ashiya Plant, and the chibaura Xcki, Aboshi Plant, Dy the Austiral ian
Reparations wission cn 28 and 29 Aprid 19.7. 7This mission was accom-
panied by Major Entwhistle and It vinamoto of Headguarters ™r Past
Command.

<+ Jnventories ol' ithe above iwo plants were mede in zeecrdence
with instructions received from I Corpe end Operational Direetive 5/L.
In This connections electric motors uulder © %“.p. wore not igvent ried;
brick heat treating furnsces comstructed of Irieck and/or masonrv and
not sufliclently encesed in metal tu enable the furnace to be moved
were not inventoried; machine tc@ls in the plants dispersed from air-
eraf't factorles und arsenals and previously invenitoried es dispersed
locations were not inventoried =: part of the mechinme tool p.ant since
th.y would then be double i ;..mtul‘ite’, quiant not ECJI'.OtliC&lJ‘)' re=-
pairable wes not inventoried. in compliance with 7 Corps nstructions;
eupolas were not invenloried on the Inventory forms &3 no provisicn
was mace on the forms for thie type of equipment. The alove ment iuned
items were "ot marked, clthough on the !nventories submitted by this
team all non-inventoried equipment in the plan® and the reascns ror
non~-inventory was lisied on an apprendix sheet attached to the inventory
form.

3¢ The justrelian membter: of the mise lon were critical of the fect
that the above mentioned items were not inventeoried and informed the
Commerce and Industry officer of lhip team that &ll itoms in the plant
should be indicated cn the inventory form end marked. The Austrelians
were Oof the opinion that this -hould be done even in the case of ma-
¢hinery purchased by the plant subseguent to the date of the inventory.
The members were informed that this cculd not be done under existing
directives and operating i siructions, and portinent references to the
applicable Operational Directives were furnished the escorting officers.
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L. The imspesticn oi the misgelon was further camplicatad by the
fact Lhat they were not furnishel & copy of the inventory prepared by
this team, but worked direetly from Ihc o=@ telog of machine tocl plants
which wag prepared by Mr. Roseuwberg cof the Machine Tool Branch, In-
dustrial Division, #conomic and Sclentiflc cection, SCAP. Mr. ROsen-
berg's inveantiries wvers conductad entirely independently of this team.

¥r. Rosenberg has rever coniected thie heecqguuricre ob his vigits O
this urea and no reporis of his activitises have been mude to this teem.
Mr. hosenberg ineluded woodworking wuachines, brick heat treating (Murnsces,
uneconomically rereirable machinas, and dispersed aireraft machines in
his inventory. Therefore, ithe aumber of machines in the cetanlog did not
azree with the number of machines inveantoried and marked by this team.
The aAustrelisns expressed the opinion that this was caused by negligence
in marking cn the part of this tean &nd hed not been informed that they
were working from a diifferent inventory conducted on & diflerent beris.
Major Entwhistle, escorting oflicer, was informed of this discreponey
and is prepering a separate repdrt L0 9CA”., In connection with eleciric
motors under 5 h.p., the Austral lan: waintse ined that 1in of defll-
nite instructions not to inventory wolors under | h.p., vhe molol in
thse particular tactories shou.d have been inventoried as huffere with
the buffers deteched, inesmuch 8 the motors were used as buflers on the
oroduction line in these plants Ly Lhe simple expedient of atteching a
buffing wheel to the motor shalfi. However, at pressnt the | 1 ffers are
missing.

5. It ie the recommencation of this team that future inspect ing
missions be briefed on the irinciples of ‘the inventory and detei’ls of
marking procedure be furnished to members of the inspecting mission.
Tt ia further reecommeénded that inventories mede by Mr. Rosenberg be
reconc iled with inveniories made by tha loeal teams in order to avoild

discrerancies in the mumber ol ilem: inventoried.

FOR THE COMMANDING COFFICE¥.

[&.\UIA, n.‘. i:-:L i\-ﬂ:
MO jor, cav
xecutive Officer
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HEADQUARTERS
94TH HQ & HQ DET MIL GOVT GI
APO 660 (0Osaka, Japan)

SUBJRECT: Kawanishi Plant, Osaka Army Supply Depot
(fawanishi-cho, Kawabe-gun, Hyogo Prefecture

T0: CO, 31lst Mil Govt Hq & Hq Co, APO 660 (Kobe)

l. Information received by this headquarters reveals the fact
that @ considerable looting has been going on at the above mentioned
former Japanese Army Supj ly Depot. Inveszi;ation has been made by
this headquarters as per ¥ telephone conversation with your head-
quarters this date.

o

< o It is recommanded that your headguarters make an lummedliate
- - ~ vy ! » Y 3 5 1 | ™ e
10N and report yourl' 140410 §S

investiga

3. It was noticed while making the reconnalissance
were same new machinery still in crates lying
machines have to be protected accordin, s
placed off limits,

By order of Lieutenant Colonel ATWOOD;

Ma), AC
Resources & Ind. Off'icer
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EYOGO MILITARY GOVERNMENT TEAM
APO 317 ABH/dA

> May 1947

opecial Report on Inspection of Reparations
Plants by Lt Col R, F. Anderson, General
Headquarters, Far East Command,

Commanding Ceneral
i Corgs
APQ 301

..

Attn: M1l Govt Section

i Recent inspection of reparations plants in
this prefecture revealed the following deficiencies
in ecurrent Operational Directives and Operational
instructions:

&, Chemical plants, particularly celluloid
plants, are not suitable for inventory under present
instructions for inventory of Privately Owned Muni-
tions Plants, In this prefecture two celluloid plants
are listed as munitions selections and have been invene
toried under munitions plant instructions. However,
the nature of the celluloid equipment is such that
only a very negligible ga.rt of the equipment is inven-
toried. Theoretically the 5250th Technical Intelliionoo
Co., would pick up the balance of the equipment, bu
celiuloid produeing equipment is not 1isted on Lheir
instructions either,

be Inventory forms for integrated plants
(i1,e., shipyards, bearing plants, machine tool plants,
and iron & steel plants) are not comprehensive enough
in thelir categories of equipment to include all faci-
litles of the plant,

2. BSubject inspection further revealed that the
Japanese are wast money on SCAPIN-1219 work by
cleaning and polis control levers, handles, and
other non-working surfaces in order to achieve a good
a;ponran« externally while neglecting the inner parts
of machines, This was also evidenced by unnecessary

painting of frames, beds, covers, etc. It was also
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BASIC: Ltr, Hq Hyogo Mil Govt Team, APO 317, File
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5 hy 47 -« con'td.

discovered that, contrary to current assumptions
machines in operation were not as well -lintaineé
&8s machines in dead storage., Necessary action to
correct these deficiencies has deen instigated by
this headquarters.

3¢« Reference is made to letter, this headguar-
ters, dated 5 May 1947, subject: "Special Report on
inspection of Machine 'fool Heparations Selections by
the Australian Mission." As were members of the
Australian Mission, Lt Col Anderson was also furnished
with inventories o} bearing plants and machine tool
plants prepared by Mr., Rosenberg of Machine Tool Braneh,

Industrial riviaion{ ESS, SCAF, and not with the invene

tories prepared by this headquarters. Therefore. the
total number of items on Lt Col Anderson's 1nven{ory
and the inventory of this headquarters did not agree
for the reasons outlined in above reference. A great
amount of work was involved in cross checking to dis-
cover why the number of machines marked by this team
did not agree with the total on the inventory in the
possession of Col Anderson. It was finally discovered
that Mr. Rosenberg hed inventoried woodworking machines,

brick furnaces, and uneconomically repairable items
which were not inventoried by this team.

FOR THE COMMANDING OFFICER:

LOUIS C, HUTTON
Major cav
Exocuhvo Of ficer
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HEADJUARTERS
S1ST MIL GOV HQ & HQ 00
AFO 660 (Kobe Honshu)

26 March 1946

UBJTCTt Reporte as required by Operational Instructions No. 1

TO t{ Commanding General
i Corps
APO 301
ATTENTION: HMllitary Government Section

le In compliance with Operational Instructions No. 1
Headquarters I Corps, dated 14 Feb, 1946 rar. 5. c. (1=2)
the following reports are submitted:

. Xawanishi Alroraft, Naruo

De Kanal Juyo Kogyo K.K. Amagasaki Ilant

¢ Tokushu Sangyo K.X. Itami flant

de Kawanishi Alreraft, Uzurano Flant

@. Harima Mactory of Osaka K.K.

fe« Gunze Xogyo, Tsukaguchi

8« Kawasaki Alreraft, Hirekata Branch

Ne Sumitomo Kinzoku, Kansaki Flant

1. Kawasaki Alroraft, Akashi Plant
Yamaoka Nainenki
Nihon Nainenki
Kawvasakl Alreraft, Kobe Branch
Kanal Jugo Kogyo K.K., Tachibana
Kawvanishi Alreraft, Hime )i Brench
Kawvanishi Alreraft, Konan Branch
Toa Kinzoku Kogyo, Kobe Branch
Toa Kinsoku Kogyo, Uoszsumi Branch
fawvanishi Aircrlf{, Mutaml Ko Jjo
Osaka Arsenal, Shirahama
Nihon Xokusail Koku K.K. Kanzaki
Jecond Naval Supply Depot, Hime )l
Tenth Military Technical Laboratory, HimeJi

P‘:TER 'i"t"o :SSOTT
Lte Col, Inf,.
Inecl Commanding
a8 indiecated
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HEADWUWARTERS
5157 MIL GOV HQ & HQ €O
A0 660 (Kobe Honshu)

26 March 1546

SUBJECT: Reports as required by Operational Instructions No. 1

T0 t Commanding General
| I Corps
APC 301
ATTENTION: Militery Government Section

1« In compliance with operational Instructions No., 1

Headquarters I Corps dated 14 Feb, 1946, rar. 4, g. (1-5)

the following reports are submitted,
&, HKawvanishi Kikal Seisakxusho
De Mitsubishl Electrioc Co., HimeJi plant
S Kawasakl Alrcorart Co., Akashi llant
d. Nippon Seidoki

¢, OGunze Kogyo - Yoka Flant

5 Inocls;
as indicated
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8:04Cs Liry, B Gitu MAL Govt \Oal, P L0y, dtd 9 Lept 46,

SubjJects ‘“laveatory of Reparsiions sacoanery, oulmessu
celsakusho

L8t lna

By Tokel-Hokuriku Mil Govt Regiom, PO 710, 16 Sept

TD: Cc), w:)i. O Rl G VL 'Ie:ul, PO 37

-*

i+ Forwarded An sccordance with Pars graph B © (¢) Sectiom IXX

of Inclosure 1L to 0D 5/4, Hq 8th .rmy, dated r ug 46

FOR THs COMMANOING OFFICIR:

(.;..j.zt;.’ Us.
Jutant

C=5 end Ind ABH/dl

fiqy Hyogo Military Government Team, APO 317, 30 Sept 1946

10: Commanding General, I Corps, APO 301

le It is believed basic letter was addressed to this
team in error.

2e A2 only Gifu and Kyoto prefectures are involved and
indicated action should be taken by Kyoto Military Government

'{:am, correspondence 1s forwarded to you for proper distribue-
On.
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LIAISON OFFICE HYOGO-KEN

Lt. Col Peter W. Scott.
Z1st Military Government,
Commanding.

Subject: Factories for Reparatlions.

o1,

he report on the following factories for reparat ions

referred to by your directive dated Mar. C. is submitted 1n
the attached sheets.

Kawanishi Machinery Mfg. Co. Ltd., Maln Plant,.
Kawasaki Aircraft Industrial Co. Ltd., Akashl Plant.
Vitsubishi Electric Machinery Co. Ltd., Himejli Plantv.
Nippon Brake Co., Ltd.

Gunze Industrial Co., Ltd., Yoka Plant.

Yyours sincerely.

Tadasu Sig ,
Chief of Llaison Offlce,
Hyogo-ken,
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Letters sent to:

Kawanishl Kikai yelsakusho, Main Plant, Kobe-shi
Rawasakl Alreraft Co, Akashi Plant, Akashi-shi
Matsuhhlta Kinzoku K.K., Main Plant, Mito=-cho
Mltsublieshl Denki K.K., HireJjl Plant, Himeji-azhi
Nippon Seldoki K.K., Kobe-shi

qurize Kogyo K.K., Yoka Plant, \yabe-cho
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-

h 1946

Operational Directlve NO. Do

1) Kawanishl Kikal Seisakusho, Main Plant, Kobe=-shl.
2) Kawasgkl Aircraft Co, Akxashi Plant, Akashl-shl.,
3) Matsushita Kinzoku K.K., Himejl Plant. (seeb ©lOW

1., Notice is hereby ziven that there will be no further
) ’ - 4

removal of anj chinery or ecqulpment Irom youl

» gurrent
nned ulte

trolled
locatlioms

—

| 5 L o She p—
° rl?‘i")i ert_l ana 01l J.}r:,)e

of machine

The number of each type of machine ownec Dby
the establishment

(3) The location of the machines

(4) The approximate age of tLhe machniries.

4)Mitsubishi Denki K.K. HimeJl Planti, Hime j1 Shi
5)Nippon Seidoki K.K., Kobe-shi
6)Gunze Kogyo K.K. Yoka Plant ks aOTT
Ayabe=oho. Lt Col, Infantry
Comuad 1ng
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1. The following informetion on
Inclosure 1 will be furnished this of

8 o \ gomplete up to date 1inve

including machinery now actually in the |
) b R 4

¢hich belongs to the concern but whiegh
located in disversed plants or Irase
11l be detalled to 1nclude the
direct to this office by the »l

brilef

e deczree or percentarge to whicgh {irmsa, other

N ™ t - p 1 ; ™ ~ . - v
|an those lleated on U logsure 1l and produclng

2

M
.}
the same products, can satisfy clvilian needs,

'he recommend@®ion of your offlice ag Lo whether
or not the firm must continue 1n pration in
order to satisfy wicimum civilian need

2., You will instruct the resident management of eagh plent
that they are, from this date, official custodians of thelr rese
nective plants, and as such will be responsible for adequately
suarding and preserving eguipment in thelr plant,

S

e e information required will be 1in thils
later than 22 March 194

»

1 inecl
List of plante
on which info 1s
required
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Report on Economic Statistics, Charts, etec

November 163 0. 1946)

l., The following materials were distributed, lNovember 21, for the
ugeé in repairing and maintenance of ingtallations in reparations
selection factories. Sandpaper and coaltar, however, were delivered
in one bulk to the Hyoge Prefecture Designated Factory Maintenance
Association, and is expected to be distributed among the factoriles
before longe.

(a) Kerosine

(b) Gas o0il

(e) lachine o0il

(d) Mobile oil

(e) Grease kg

(f) Petratum 2

(g) Sgndpaper 1,500 sheets

(h) Coaltar 4,650 liter
2 Memorandum for : Mr. Ando, Céntral ~iaison VOffice

Subject: Interpreation of SCAPIN 1819, Sept. <20, 1940,

With a definite explanmatory note attached to the above translation,
a directive was issued on November £1, to all reparations selection
factories to carry out faithfully what is expected of them and to ask
for necessary expenditures in order to realize the contents of SCAPIN
1219,

Cormerce and Industry Section,
Hyogo Prefecture

I ka{;ﬂ——
f :
\ " f-~' b | - :_, \ oL " .
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a8 fiasued om lovember “1L, to all reparations selection

carry out faithfully what is expected of them and 10 a sk
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