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Main areas for improvement

"Typically what I find is clear and 
readable, and it has been getting 
better. However, wayfinding 
remains a challenge."

"It's really hard to find what 
you are searching for unless 
you know already where it 
is, or how it's worded."

"Currently the documentation is 
dispersed, not well structured, and 
incomplete."

Quotes from 2022 WMCS User Survey



Main areas for improvement

Content coverage and freshness:

● Overly-detailed content on landing pages

● Missing content on landing pages

● Topics covered on multiple pages (sharded and duplicated)

Navigation and findability:

● Product names as the primary organizing concept

● Many navigation-focused pages and sections that link between each other

● Unclear and incomplete navigation menus



Focus of this docs project

● High-level entry points

● Landing page structure and content

● Collection structure and navigation

● Enable future page revisions and doc work by other contributors

✅ In scope:  User docs for Toolforge and Cloud VPS

⛔ Out of scope: WMCS admin docs; tool-related docs not on Wikitech



Entry points: 
Wikitech main page



Before



After 



Main improvements

● Start navigating without learning WMCS structure and product names

● Task-focused headings provide context about what each product will help 
the user accomplish

● Page equally divided between major audiences of Wikitech 

● More consistent content presentation and formatting

● Present WMCS products in the order that we want users to consider them



Entry points: 
product landing pages



Before: Toolforge portal

T344631

https://phabricator.wikimedia.org/T344631


After: Toolforge portal

T344631

https://phabricator.wikimedia.org/T344631


Before: Cloud VPS portal

T347349

https://phabricator.wikimedia.org/T347349


After: Cloud VPS portal

T347349

https://phabricator.wikimedia.org/T347349


Main improvements

● Navigation by audience into product documentation; clearly separate admin 
docs and user docs

● Reduce duplicate content and streamline page by focusing on function 
(portal vs. landing page)

● More consistent content presentation and formatting across all doc 
collections



Information architecture:
Navigation



Before

T341364

After

https://phabricator.wikimedia.org/T341364


Main improvements

● Task-focused section headings and link text: make it clearer what a click will 
help you do or learn

● Link ordering reflects user journey and progressive disclosure

● Increase visibility of storage and database content

● Fixed issues with search by switching to category- instead of prefix-based

● Added links to frequently-used tools / dashboards

● Admin-focused pages removed: created a new, separate menu for admins

https://wikitech.wikimedia.org/wiki/Template:Toolforge_nav_admin


Before

T341366

After

https://phabricator.wikimedia.org/T341366


Main improvements

● Missing pages added to navigation; non-essential pages removed

● Menu has more structure; meaningful groupings like "Get started" and "Get 
help" instead of "Additional documentation"'

● Added ability to search within Cloud VPS docs collection

● Added links to frequently-used tools / dashboards



Navigation flow

Wikitech Main Page

Portal:Toolforge Portal:Cloud VPS

Portal:Cloud_VPS/Admin
Product landing page

(admin docs)

Help:Cloud_VPS
Product landing page 

(user docs)

Portal:Toolforge/Admin
Product landing page

(admin docs)

Help:Toolforge
Product landing page 

(user docs)

T327319

https://phabricator.wikimedia.org/T327319


Main improvements

● One user-focused landing page per product

● Clearer flow into, within, and across collections

● Detailed and duplicated content moved from navigation pages into 
more appropriate content pages

● Parallel content structure makes docs easier to navigate and maintain 
because users can build a mental model of what to expect and where



Information architecture:
Category metadata



New categories on Wikitech

Doc types
● How-to guide
● Tutorial
● Landing page
● Overview

Programming languages

https://wikitech.wikimedia.org/wiki/Category:How-to-guide
https://wikitech.wikimedia.org/wiki/Category:Tutorials
https://wikitech.wikimedia.org/wiki/Category:Landing_page
https://wikitech.wikimedia.org/wiki/Category:Overviews
https://wikitech.wikimedia.org/wiki/Category:Programming_languages
https://wikitech.wikimedia.org/wiki/Category:Programming_languages
https://wikitech.wikimedia.org/wiki/Category:Programming_languages


Main improvements

● Enables collection search from nav menus to use category instead of 
prefix-based search (easier to maintain, doesn't require as much 
moving of docs)

● Enables navigation and browse by category (see all Tutorials, browse 
docs about using Rust)

● No need to maintain manual lists like Help:Toolforge/How_to; (now 
redirects to Category:How-to-guide) 

● Doc types help keep page content focused and purposeful

https://wikitech.wikimedia.org/w/index.php?title=Help:Toolforge/How_to&oldid=2073907
https://wikitech.wikimedia.org/wiki/Category:How-to-guide
https://www.mediawiki.org/wiki/Documentation/Toolkit


Content audit:
Page revisions



Docs I rewrote or heavily revised

In addition to the landing page and navigation revisions, I revised some 
content pages.  This wasn't originally in scope, but I did it because I was 
moving content into them, or needed to change them so I could feel good 
about linking to them from the new and improved landing pages.

Overviews:
● Portal:Toolforge/About_Toolforge
● Help:Cloud_Services_introduction

How-to docs:
● Help:Toolforge/Quickstart
● Help:Toolforge/Tool_Accounts
● Help:Cloud_VPS_project

https://wikitech.wikimedia.org/wiki/Portal:Toolforge/About_Toolforge
https://wikitech.wikimedia.org/wiki/Help:Cloud_Services_introduction
https://wikitech.wikimedia.org/wiki/Help:Toolforge/Quickstart
https://wikitech.wikimedia.org/wiki/Help:Toolforge/Tool_Accounts
https://wikitech.wikimedia.org/wiki/Help:Cloud_VPS_project


Cloud Services Introduction: before

T344628

https://wikitech.wikimedia.org/w/index.php?title=Help:Cloud_Services_introduction&oldid=2097401
https://wikitech.wikimedia.org/w/index.php?title=Help:Cloud_Services_introduction&oldid=2097401
https://phabricator.wikimedia.org/T344628


Cloud Services Introduction: revised to be task-focused

T344628

https://wikitech.wikimedia.org/wiki/Help:Cloud_Services_introduction
https://wikitech.wikimedia.org/wiki/Help:Cloud_Services_introduction
https://phabricator.wikimedia.org/T344628


About Toolforge: before

T344627

https://phabricator.wikimedia.org/T344627
https://wikitech.wikimedia.org/w/index.php?title=Portal:Toolforge/About_Toolforge&oldid=2063726
https://wikitech.wikimedia.org/w/index.php?title=Portal:Toolforge/About_Toolforge&oldid=2063726


About Toolforge: after

T344627

https://phabricator.wikimedia.org/T344627
https://wikitech.wikimedia.org/wiki/Portal:Toolforge/About_Toolforge
https://wikitech.wikimedia.org/wiki/Portal:Toolforge/About_Toolforge


Docs I deprecated, decimated, or redirected

● Help:Getting_Started
● Help:Glossary
● Help:Toolforge/Dumps
● Help:Toolforge/How_to
● Help:Toolforge/My_first_Pywikibot_tool
● Technical_documentation_checklist_and_templates
● …and more!

→ Spreadsheet with full content audit details

https://wikitech.wikimedia.org/wiki/Help:Getting_Started
https://wikitech.wikimedia.org/wiki/Help:Glossary
https://wikitech.wikimedia.org/wiki/Help:Toolforge/Dumps
https://wikitech.wikimedia.org/wiki/Help:Toolforge/How_to
https://wikitech.wikimedia.org/wiki/Help:Toolforge/My_first_Pywikibot_tool
https://wikitech.wikimedia.org/wiki/Technical_documentation_checklist_and_templates
https://docs.google.com/spreadsheets/d/1X_jagYqwFA9qHvHfpWzOhqXfQjV3hvSR9AzAdNDX9Dw/edit#gid=0


Content audit:
Curating Phabricator tasks



T203131

Connecting actionable tasks to docs

https://phabricator.wikimedia.org/T203131
https://phabricator.wikimedia.org/T203131
https://phabricator.wikimedia.org/T203131


Main improvements

● Better-scoped and more approachable mega-task that gathers together 
existing and newly-filed tasks for WMCS docs. (They also have project 
tags).

● New tasks are written to make it as easy as possible for anyone to claim 
them and help improve the docs.
○ Someone already claimed one of them just days after I filed it! :)

● Cleaned-up / resolved overly broad or ambiguous doc tasks.

● Connections between pages on-wiki and tasks in Phabricator makes doc 
work more visible and inviting.

→ Spreadsheet with list of tasks filed and resolved

https://phabricator.wikimedia.org/T203131
https://docs.google.com/spreadsheets/d/1X_jagYqwFA9qHvHfpWzOhqXfQjV3hvSR9AzAdNDX9Dw/edit#gid=396286173


Thanks to Alex, Kamil, Francesco, 
David, Nicholas, and everyone else 
who collaborated or provided 
feedback and reviews to support  this 
work! <3



Now…don't you wanna go fix some 
docs?

Yeah!

https://phabricator.wikimedia.org/T203131

