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OBJECTIVE

Grow and diversify
contributors

In order for our projects to supply all knowledge to
everyone in the world, we need major increases in number

of contributors and contributor diversity.



PROBLEM

Barriers to entry

- Techunical: Conceptual: Cultural:
1] “How do T add ‘But thic percon Why ic everyone
an :‘maye? i

¢ notable to me.” ¢o rude?”

For most people, editing Wikipedia is not a fit for them.



A set of tools that allow
newcomers to get helped
when they make their

first steps on Wikipedia.

These tools all work both

on mobile (not Apps) and desktop.

[[mw:Growth]]



EXISTING TOOLS
Welcome, Trizek (WMF)!

Help us improve your Wikipedia experience by answering a few optional
questions.

Why did you create your account today?

survey |

Have you ever edited Wikipedia?

Please select... v

Wikipédia is available in nearly 300 languages. Are there other languages you read and write in?
francais

Add up to 10 languages...

Skip this survey

Understand why people create B

an account on Wikipedia.
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Hello, Trizek (WMF)!

EXISTING TOOLS

e () bauasSige JEgb o a2 dolinll a9 00l gg utio disbure (09 I L Your impact
adlusall Jo> 3y5all) 1anys able ssle> ols «rstiall jraall aws Y amanlly
(Ld Jasiol .aS,Linall aJly This area will show how many times people have

viewed the articles you have created or edited.

0 edits to articles
= Email: bevellin@wikimedia.org (change)
88 edits to other kinds of pages (see all)

Suggested edits

Your mentor

Y Select interests J Easy edits
L

[ )
@Ay Dr. Mohammed

4 of 200 suggestions 10,427 edits * Active 1 day ago

"Jleadl 55w Y.
Ask your mentor a question

View your mentor's other conversations

?

(Iol;lS,l) A gipw
LoblSsl abaslaal anlill gaall a5l (& uisisisw disie Get help with editing
[Saw 326 2dss .01/11/2004 6 Gas ) comwls

Top help pages about editing
o Lo guin LisV alsw¥l He wlls]

* s3> allas sliw|
Add links between articles @ 95 i
. o (e

A centralized place where it

Make words from one article link to another article
* pasimo alwl o

n eWCO m e rs C a n ﬁ n d r e S S O u rce S ° Other users have noted these articles need work. Help make LawSy better for its i i

3M readers each day.
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Add links between articles @
EASY 3 -5 minutes
Make words from one article link to another article

* pasimo alwl o

View more help articles
Other users have noted these articles need work. Help make l().“S(, better for its

3M readers each day.
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EXISTING TOOLS

Dol

Dalsi vyznamy jsou uvedeny na strance Dol (rozcestnik).

H e I =+ Insert paragraph ! Nt
i z < General editing help X

Search for help

hod, fakticky je

akt iz Q

i X Top help pages about editing
Historie -
« Rychly prilvodce
Prvni pisemna zminka o maslovickém mlynu Na Dole je z roku 1298. V 16. stoleti patfil i se vsi h

« Jak pridat obrazek?

« P&t pilith Wikipedie
« Jak editovat stranku?
« Editujte s odvahou

View more help articles

hlavni prazsky hygienik a pozdéji ministr zdravotnictvi. Po Radomirové smrti prodala rodina cel
atel ku 1923 i y .2

In-context help while
people are editing
Wikipedia.

Néktera data mohou pochazet z datové polozky
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X Select interests m
EXI STI N G Too Ls g Choose some topics you are interested in editing
Hello, Trize

We'll try to suggest articles that match your interests.

Culture Select all
) LowaiSios npact
akilusall Js>arsa Architecture Art Comics and anime
u e s l e Entertainment Fashion Literature Music A ) )
Performing arts Sports TV and film I (
bevellin
Video games
Suggested ed History and Society Select all
1entor
Y Transporta Biography (all) Biography (women)
Business and economics Education Food and drink
History Military and warfare Philosophy and religion
Politics and government Society \ Transportation v/ ’? e T
Science, Technology, and Math Selectall |
é Biology Chemistry Computers and internet
Earth and environment Engineering General science
Mathematics Medicine and health Physics Hp with editing
Technology
L]
A set of maintenance tasks that fit
EX| -
( Africa v )(  Asia Central America Europe

newcomers’ topics of interest.

(¢+)) 200 articles found
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EXISTING TOOLS

Suggested

edits

A set of maintenance tasks that fit

newcomers’ topics of interest

and skills.

Hello, Trizek (WMF)!

Your impact

dao ddsluio (o9

£ oo pfl doliall &9 ynall

Select types of edits m Il she ( y I X

vellini Recommended for when you are first learning to edit.

J Easy

j\ Copyedit (fix spelling, grammar, and tone)

| Add links between articles

Suggested ed
nentor
Y Transporta =i Medium

After you have completed some easy edits.

:\ Find references (sources for existing articles)

\:\ Update articles (bring existing articles up-to-date)

J4l Hard lour mentor a question
When you have learned about Wikipedia best practices.

Expand short articles

article

create a new articl

ough completing some easier tasks. To learn more about how t

ticle, click here. N
Hp with editing

(¢+)) 200 articles found

Expand short articles
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EXISTING TOOLS Y A

From LS

Wikidata: 1057-g; asilalVl awlgall — Q4051916: “no description given” - Aliases: None

aull Lilad] a o o ey anludl @il awslod oo aulall wes 5; dwolss 1057-9; duolst
B1aulll agallall ol JUB oS Gaasd goles] b saisslamss ;S

Contents [hide]
arasaill 1

anaxll gl 2

1057-9,

aoall @il paxle 3

® .
.1 =
[edit|edit source] P
& Suggested edits X
0Ly P..LMJ,‘J.AASA)Jsl &L pumal

Expand short articles 4
[edit|edit source] dooll P o

HARD 20 - 30 minutes

0 bl s JaiSo it ol €15 aual

[edit|edit source] ozl z‘_\;l.u u Quick start tips

ok pdlw JaiSo bl g bawal 1 2 3 4 5 6

Many LawsSss articles, whether they are short or
long, can be expanded with more information. This

2018 Jut helps people learn more about a topic.

201¢
omite Jb (sly g8se s 2010 juanns 7 ibgine a4

anyludl afall o doles
aultl] asallall ol 48 wos 50 wlolgt
FES'S 141,.!@ agilal¥l anbuall olsall a._l,.“?ei' asl ikl
aultl asallal ol alsy 25

Help panel tips. Mt Ll o s MR

Categories: 1943 paw | LS (o8 cuis piw | aslil] aalladl ool (9 Lilall ololss | o aruw b aslall wlolse °
1944 ple 8 caalS wlolss

Newcomers are guided by

Ready? Click "Edit" to get started
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Is it
working?

Newcomers tasks increases:

e the probability that newcomers
make their first article edit
(+11.6%)

e the probability that they are
retained as editors

e the number of edits they make
during their first couple of weeks
on the wiki (+22%)

[[mw:NEWTEA]]




Demo!



Questions?




We want to:

e Offer more tasks to newcomers
Reduce the number of
configuration steps required by
communities to get the tools

e Deploy to more wikis.




COMING SOON

Suggested edits
Structured tasks

Structured tasks break down editing workflows into parts that

are accessible to more kinds of people on more devices.



COMING SOON

Suggested edits
Structured tasks

Structured tasks break down editing workflows into parts that
are accessible to more kinds of people on more devices.

e Addlinks
e Addimages



COMING SOON

Scaling
Tools for mentors

Mentors expressed their needs for dedicated tools to monitor

their mentees’ activity, and provide them the best guidance.



Contact

Benoit Evellin
Community relations specialist

e [[User:Trizek (WMF)]]
e Dbevellin@wikimedia.org

Ankan Ghosh Dastider
Community Ambassador

e [[user:Ankan_(WMF)]]
e adastider-ctr@wikimedia.org

Our pages on mediawiki.org:

e [[mw:Growth]]
e [[mw:Talk:Growth]]
o [[mw:Growth/Newsletter]]




