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THE J. W . W . PREAMB LE.

Tbe work ing d ..ss and the etllploJ i,,&" class have noth
inJ:' in COfTlnJOII . There can 1lC' no peace so 10111; as h un ger
and wan! a rc found amoug millions of w~king ptopIl".
a nd tilt- fe".. '."00 mak e up the em plo)'in g cWos h3\"1I: all
t he~ things o f li fe.

Beeween these two classes a stru ggle mu st go on until
the workers of tht- worl d orga niae as a class, take posses
sion of the earth and the machinery of production. and
abolisb the wage sjstem.

\\"c find that the CCllte ri llg of the management of in
dust ries into fewer and fewer hands mak es the t rade
unions una ble to cope ....-ith the evcr-grcwiug vower of
the employing dass. The trade unions foster a sta le of
affai r!; whic h allows one set of work ers 10 be pitted
against another set of workers ill tilt same ind ustry,
thereby helping to defeat c ue ano ther ill wage wa rs,
Moreover, the trade unions aid the erIll,loJ illg class to
mislead the workers into the l .d id that the wor killg class
have intere sts ill common with [heir empl oyers,

Th ese conditions can Ill: crn.ng~ and the interests of
the ",orking class upbeld only by an organization formed
in !'och a way that all its membe rs in an~: one indust ry,
or in all industries i f necessary. cease work wltrneve r a
s t rike or lockout is on in an)' department th ereof, thus
ma king an injury to on e an injury to all.

Instead of the ron servaeive moue : . " A fa ir day 's
wag~s for a fa ir day 's work," we mu st inscribe on our
le nner the revolutionary watchword : "A bclitjon of the
\Va~e system,"
, It is the historic mission o f the wor).; illg class to do

away wi th Capitalism. T he army of production must be
orlf<lnized, not only for the every-day sltuJ.:l.:lc with capi
talism, bu t also to carry (lfI produ ction when capitalicm
!'hall have been overth rown. fly oiwtnit illJ,:' indust rially
we a re forminl{ th~ s t ructu re of the new society within
the shell of the old.

,



• One Big Union

Social rel alion~ are t~ reflex o f the grouping of
indu st rial pc esessior». The OWll4:lS of all resources
and mean!' of wealth fonn a class of their own; the
owners of labor l'Ower as thdr only IJOs~ssion in the
market , another. Poli tical. ju dicial, educat ional and
other institu tions are only the mirror o f the p re\-ailillg
system of own er ship in the resour ces and means of pro
duct ion .

One class uwnv and cont rols the necessar ies, to-wir:
the economic resources of the world. That class, for
its own protect ion and pe rpetua t joe in power, subjects
""II othe r inst itu t ions to their pTn'ail ing clas s interc!it!<.
Co aversely, there is It class that slT;"C'S 10 change the
foun dation of the indu strial arnmgem,ml. The workers
realize tba t irnfm'diat el}" fol.low il1R the t hangt' these §O

rial relations will abo he shift~ ; imtitulions derivi ng'
thei r support and ~u~t t'narK't from the class in power ",;11
be made 10 ecotc em to "",w ecndili0f15 after t he over
throw of the previously exi sting industrial system .

Social structures collapse as a result o f ever recurr ing
chanpes in dtl' lr t'COOOIn ic foundation. But the new
structure is 110~ a ready-made prod uct of each of the
epochs of reccn srruct jon. An historic pr ecess o f evolu
tion reac hes It climax ill 3. r evolutionary urheaval.
Ach ieVt'111t'nts o f Ilrecl"ding epochs a rt: always utilizedjn
the construc tive work uf a never- resting; always advanc
ing civilizat ion.

Dtcayillli:' elemen ts render nou rishment to Mother
Ea rt h for the K"fIu ation o f new species and struc tu res.
Kotlring is lost in the rec iprocal p1"O«'5~ of natu re. Pre
ci~I)' so in social systems, Achiev~t5 o f social and
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indu -trjal (","oIutions 1I~ always preserved after a revolu- •
l tc- mar)' climax removes all obstacles to furt her develop
mems. <....,1)' the class prevjouslj: domimuing the poIicin
anti ac tjcus o f the !lOCial insti tutions i!!' supplanted by 1M
revolutjcnary change ; one form of ownership in the
means of life is sh ifted to another ctass,

l"aI>itaJisl ownership of indust rin hold its origin in the •
u" f(l:.~ing of roodiltons which hastened the downfan of
the feud al age, and the adve nt of another class to power.

Co-operanve control of industrie s by all engaged
in the r rocess of production mus t build its foundation
O il the h ighl)" pe rf ected fonn and met hods of produc
t io\!. :l1ld upo n the condi tions whi ch accelera te the pass
ing- aw ay of th e capita list sys tem. of ownership in the
ins truments of produ ct jon and d ist ribut ion.

T he feuda l lords had to su rrender their sceptre to
the ascending bourgeoisje, better known today as the
ca pitahvt class, The latter , at the outset , had in view
only the fr-ee develo pment o f all forces o f production.
ill all era o f unrest ricted COIl1lc tition between indivjduals.
" ·ht11, O\"er a Q nturJ ago. thc cha nrc was cons um
mated ~. revelut jons, the instruments o f production
were mo rc equally distrjbeted. They .....t'~ in posses
sion of a multi tude o f the ,·ictorlo US ca pitalis ts , who
owned "mall enterprises, Most people wccrd expect
that in such a co~titi,~ system as was tben estab
lished, every one would have a eha nce 10 rise 10 a su
peri nr station in Ii Ie. TIle ins truments o f production
were nOI highly developed. Handicra ft ill the operat ion
of smal l mac hine s, or in the use of tools, still pred om
inated, Small ca/ lita l only was requi red in sta rt ing the
ma nufac ture of t 1il1 ~s for sma ll ma rgi ns of profits.

T his epoch, !l('J:rillllillg- with the re volu t ion of the
" Third Estate" in l-r ance, found its counterpa rt in
the revolution of till' American people a~ainst Brit
ish semi-feudalistic rule. Sioce then the forms, met h
ods and )-idd of product ion ha ve npidly developed in
one direction. in C'"eT}" ind ustrially advanced OOUlit ry.
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I . The means of pr oduction were centralized ever more
in fewer and fewer hands. \ Vith the cent ral izat ion of
the means of production and distri lrution, the agencies
pro tecting the int erests in power also grew proporti on
ately. Gra dually all element s that obscure d the lines
of cleavage be tween th e producers of wealth and the
class that exprop riated all economic resour ces of the
work! are elimina ted.

The manu factu rers of yore exist only in sma ll com
munities. T hey depend, however, me re or less on the
good will of those who pe rmi t them to exist by sup
plying them with the raw products for product ion, or
those who own the transpor ta tion facilities by which
the products are transported into the markets.

In this proc ess of t ran sformation othe r th ings can
be observed . Social rel ations are shift illg with the change
in the form s and in the ownership of the means of
produc tion. Social strata a re tie rcel}' st rum:-l ing- for their
conservation, in va in. There is no escape from the
irre tr ieva ble result o f these ra pid ch anges in industr ial
possessions and arrangemen ts..

T he ho wls o f f reaks, the f ra ntic appe als a nd clamors
of re former-s will 110t in the least affect the cou rse o f
events. The dest ructive ba ttles o f trad es un ions. di
vided up ill fac tions and sections that find thei r tra
ditional base in the middle ages. win not tu m hack
the wheel that rolls on with irresist ible force.

T he ou tcry , so o ften hea rd before, redounds in
vociferous st re ngth again : A revolution ! ",\ revo
luti on is needed to change these con ditions ." It is
a cry of despond ency. No t only heard from Soc ialist s.
T hey at lea st propose som e way of consummating their
program of a revolut ion . But the middl e-class is
more frantic in its wailings of despair. I n their
ba nd wag on they a re- lining up a la rge following of
workers. Mitlloos are made to believe that an im
pen d ing struggle again st pred atory wealth will have as
objec t the restoration o f by-gon e cond it ions , or the
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enforcemen t of rest rscnve measu res for curbing furt her
concentrauon of indu" r~s.

1:"1 the workers arc: not . and should not be con
cerned in the hopt-Iess ~(rugglc:s of a dtta)'ing dmJeUI
of society, The)' have an histori c mi !'o..~ion to per form.
a mi..sion thai the)' will carl)' out despit e the prom isc:s
held ou t to them that 11 restoration of past condiuoo-,
would accrue to their I>t'ndit also.

They begin to real ize that in the ccnst ructlve work
for the future they have to lear n the: fact s of past
evolution s and revolutions. And from these facts ex
pr essed in theories they find the guide for the COUtS('

that they have to pu rsue in their st rugf.:le for tbe pos
sessions of the earth, and the goods that they alone
han : crea ted. Thai I:tO\\'IO/:: por tion of the work ing
class an: building un th(' rockbed of histor ic' facts, and
the structu re to be erected follows t he plan that

I
hIt is the historic mission of the workin /.: class to

do away with cal.itali!>UI"- ·' the arm)" of product ion
m ust be organized. By organiz ing indust rially the
work ers are forming the st rcctu re of ti le new soci ety
within the shell of the .Old. ..

(

~ definite conclusion must be dra wJl from the
previously establisbed premises, I t is the h~ri tage of
d l(: working class 10 urili ee to the f u lle~t extent the
great achievements o f the preceding and existing proc
esses and methods of product ion, for the hene lit of all
useful members of society.

In its advent to power and supremacy the present
economic mas ter class succeeded another that decayed

~
in the process of evnlutiuu. T his ma stery of the pre s
ent owners of the economic resources wiII also give

\ way and p3\'4: the way for successors. Th e workers ,
conscious o f their mission, must J"t"Cogni l e the fact that

\

the indust ries an: developing to the highest state of
"erft'Clion. and will IIIl' ready for opera-ion under ol.

1_ arrangement of things., namel)· a f'er the class
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now in possession and control of them han' gone the
way of decay under the pressure of the advancing
force of -a new m itization. But it is imperative to
a rra nge the human forces of product ion for the opera
tion of the vast resources and implement s of pro
duction under a system wherein commodities will be
made for use alone. To build and to arrange cor
rectly, and for la"ting purpo ses, the constructors of
a fur ther developed industrial st ructure must posses s
a thorough knowledge of the mate rial, and of orga ni
zations destined to accomplish the task. The archi
tects must know ' the proper grouping of each com
ponent part and cell in the composit ion of indust rial
combinat ions, so tha t, when ha rmony in the indus
t rial relationship of mankind is established; ' it will be
reflected in the harmonious social, poli tical, ju dicial , and
eth ical instituti ons of a new age.

\ \ 'e repeat : Industrial and social systems are not
ready-made pr oducts. In their chang es f rom one
stage to another they derive their pr opeJling forces
from the achievements and accomplishments o f each
preceding epoch. In its onwa rd course to a Iurtber
advanced system. society is going to ut ilize all that
present day society has evolved and const ructed. T his
the workers must kno w, and then they will also learn
tile imricate , interdependent a rr angements of the com
pouent pa rts of the whole industr ial system. Equip
ped with this knowledge, they will be able to con
str uct and form their own industrial orga nizat ions, the
frame-st ruct ure of tile flew society, accordingly. B)'
learning the social relat ions and understandin g their
source, they can profit and pr epa re to change the in
du st rial stru cture of society, which as a mail er of
course , will determine also the cha nge s in th e social
and polit ical character of the system which is bound
to be inaugurated. And thi s is the problem. The
working class, as the promote r and supporter of a •
higher standard of social relat ions and inte r relat ions,
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'lmust be equ ipped with the knowledge, must const ruct
t he organiza tions, by which tbe cause of social classes
can be removed. Indust r ial inequal ity is the source
of all other inequality in human society. The change
in the ownership of the essential s of li fe will bring
automat ically, so 10 say, the change in the intercourse
and the associations, and a lso in the ins titut ions for
the promot ion of these things, between the human be
ings upon the globe.

Good will , revolutionary will-power, delr:r lllination,
cou rage a re va luabl e asse ts in t he st rug gle for the <: hanJ.:e.
Hut they are like the wate r on the millwheels , uncon
scious of the grea t service thai they an" rendering. To
convert Iorce and power into usef ul operation requires
in telligence. And tha t int e11igenfc mu st guide us to
use the accumul a ted fo rce for a defined pur pose. T hat
purpose , as it seems to be agreed, is to fonn a new
social, or ra ther indus trial st ruc tur e within the shell
o f the old. T o accomplish this the advocates. the mill
tants for the I!tW , must know to what extent the pres-
ent factors in indu st ria l development have organized and
sys temat ized industrial production . When this is fully
und erstood , th is may also expla in the subsequent domina
t ion of industr ial possession over the polit ical, social and
other agencies in present day and previously existing
societies.

The workers of t ile world , co nscious of their his
ton e mission, will learn to avoid the mistakes they
would make should the)' depend on other forces tha n
their own fo r the solut ion of the world' s pro blem.
Agencies and institutions deriv ing thci r lease of ex
istence fro m the industr ial masters of today can (lot
be looked to for support . T hey may feign being in
lave r of radical changes in the effects-they will , how
ever , st renuously and violently oppose any attempt at
des t roying the base, or the cau se.

The working class alone is interested in the re
moval of indu strial inequ ality, and tha t can only be
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accomplished by a revolution of the indu st ria l system.
T he workers, in their collectivity, must take over- and
operate all the essential indust rial institutions, the means
of prod uction and distribution, for the well-being of
all the human d ement s compri sing th e inter national
nat ion of wealth-prod ucers .

No destruct ion, no waste, no return into bar bar
ism ! A higher piau of civiliza tion is to he achieved.
When the worke rs unde rstand how the industrial sys
tem of today has developed, how one indust rial - pur
suit doveta ils into ano ther, and all comprise an insep
arable whole, they will not wanton ly destroy what gen
erauons of industrial and social forces have broug ht
fo rth. T he workers will utilize the knowledge of ages
10 build and to plan t on 11 solid rockbed the founda
tion of a new indust rial and social system.

The foundation must be finn and solid. Tho: rev
oh nionary climax, after- an incessant course of evo
lutionary processes by which terms and methods un
dergo changes, will eliminate forev er the cause for
the indust rial division of society into two hosti le camps.
Harmoniou s rela tions of mankind in all their materia l
affairs will evolve out of the change in the control and
ownership in indust r ial resources of the world.

That accomplished. the men and women, all members
of society in equa l enjoyment of all the good things
and comforts of life , will be the arbiters of their own
destin ies in a fr ee society.

\\'e present, with this introd uction, to all ou r com
rad es ill battle and st rife, a portrait of industrial com
binations.



Analysis of the Arrangement of In
dustries

T he Chart Explained in Detail.

n~ main obj ect of th is t:'X l>lanatKJn to the chart is
[ 0 show how Indust r ies are gro uped togdhrr in a sci
ctllm (" order.

J' rodwtion torgim with the n:ploitat ioo of the nat
ural re-our ccs o f the earth. Labor is applied to extract
the material that nature has stored up or gene rated.
P rOllud Km continues with the transportatjon of these
I'T"OIJucIS. mostly raw mat erial, or feel-matter, to the
cente rs of manu facture and comme rce . The con strue
l ion o f places o f shelter for a ma n and thi ngs, the build
;II~ Il f al;t'Ilcics o f communic ation, are funct ions of
another indust r ial branch o f the sys tem. \Ve observe,
fina lly. how the care-taki ng, the education, the provi d
in~ lor public convenience, fan to the funct ions of an
011)('1" department ill the in terdependent p roc ess es of in
dustrial life.

In r !'t'!>ent ing this plan of o'l:' anization of indus
t ries, a s it exists toda y, we have in mind only the ob
ject before explained. T be wor~en , Icrced O)' capi
tali st own ership of the mea ns o f production to do serv
ice in an tl1lf.' ''If.' industries. must o rganize themselves
in thlf.' ir P!"OI>ef places in the industries in whic h they
are en~a,::'td. Every worker ¥l' bo stud ies this map will
find where he ''fill fit in wh en the irnlus trics a rt' organizlf.'d
for the ereuot o f the workers th rough indust ria l or
ganizatm

O f coarse. it is the ultimate purpose of this ar
ran~mrnt that every worker AAaIl have eqeal rights.



and equal duties a lso, with all others io the manage
ment of the industry in which he or she serves in the
process of, prod uct ion,

~ut the other pu rpose, equally important . is to or
ga"~l' thl' !I'OrkfTS '" sU<h a r('CJ" tha t all thl' ' lIem

\ bffS of 11,1' orga"CD lwn in all)' onr i"d lUtr)' . OJ' i" all
/ i"dlUt ,;,s if NCUSSD' Y. tl'GU l'"Of'k n*nrt'1W'r a slrik..

or lMkout is 011 i" an y dtfiJ rtmnd Ihtrl'of. thNS mat
ing tht i" ju'Y trI 0111' the in]I") ' t o all"

O f course, th is can only he acco mplished when the
workers o!l:"illlize 011 ind ust r-ia l lines. That is 10 say.
Ih(' workers of anyone plant o r industry must be
members of one and the same organization-no crafl
di vision lines, The capitalist insti tutions a re: today
organized on e"aclly the sa me lines. The indust ries
as they are wouped 100a)". dontailing into each other,
furnish to the worke rs the basi s fo r the const ruct ion
of their o rganiearion for the str u/o:/o:lcs of today fo r
better li"in/o: condit ions. and fo r the supervision and
the management of industr ies in an indu st rial com
monwealth of workers and producers.

DISTRIBUTION OF P RODUCTS I S P AR T O F
P RO DUCTION.

All na tural resou rces o f the soil. mines and wate r
receive thei r firs t value when labor is applied to tum
the Products into use ful th ings.

nut all o f these "products have more S(l('ial value
when they are transported (0 p laces of manu facture
and commerce, \olhere they a rc transformed and con
vert ed into COlnmoditi~ Ior e);chan~,

The life of human kings will not ronsir, t of rom
men drud eery a lone w hen all the good tl,ing-s c reated arc
enjoved br the workers. _

For all purposes, pr esent and the future . the func
tions of the puhlk servjce institutions have to be de
fiOf'd. and l-.rop~ m~ged in their maintenance: must

•

I
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be given a place in the industrial org-dniution ; the
same as those ""00 take care of the sick and disabled,
T~ \1\'00 render other social and publ ic service should
know they are engaged in use ful occupation, although
tJlO!it o f the institutions in whjch they serve toda y a re
prcsrmned for tbe prot«tion of capita list interests,

For all functions com bined, the industries are ar 
ra tlg'"d on the general plan presented on the map, as Iol
lows :

I . The Department of Agriculture, Land, Fisht"ri~

and \Valer Prodccts,
2. The Department o f Mining.
J. The Department of T ranspcrtat jon atW Com

num jcauen.
4· The Department of Manufact ure and General

Product ion.
5. TIle Department of Comlnlction.
6. The Departm ent of Puhlic Service.
T he depa rt ments aga in have their subdivisions. As

it is proposed that th e workers org-an ize in accordance
with tile indust ries in which they are engag-ed in Sl'1"V.

ice, it is essential that a g-eneral term IJC applied. This
will make it easier to understand that each of these in
dus t rial subdivisions const itutes for itself a sub-organi
zat ion of workers, in which they will be able to govern
affair s that appe rta in to that indu st ry ato ne.

Each of these s ubdivisions would comprise the
workers o rg.mized in an Industrial I:nion, which,
howeve r would not be sepa ra te and distinc t from all
others, as the term "divis ion" woul d implj-. ( We han
looked in vain for an expression that would con vey
the proper meaning.)

It is impossible, a t this stage, 10 eliminate entirely
the terms now used to designate « MOl in functions that
sets of wo rkers per fo rm in each ind ustry, But it should
be di~t inctly understood that this if; not to impl j- that
these CTaft-groups in ind ustries will organize. as has
been the case heretofore, in separate craft-unions , or
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iln'Ording to the 10015 that each set of workers use,
That would mean dh-iding-up under another name.
A worker in an indu stry will be assignaf to the organi
zation rqJr~ting jh e product or products of that in
dust ry. Ea ch sub-branc h or the gt'll~ ral industrial union
is modeled aC'COrd ingly.

Wh en the workers CfIgaged in a p;uticular indus
trial product ion organ ize mdustrialjy, illl a rc subject to
the same rules govr m inf the affairs of each indust ry.
Bet certain Iundamenta rules and principles govern
ing all compon ent parts of the "one big union of work
CTl;" cannot he infrin ged upon by any of its compo nent
parts with out doing injury to the whole orp nic body.

S till anot her point to he made clea r : The process
of /,rodtutioll dot'S not CC(lSi' Utlti! the finislled produd
reaches the cOtl sulllrr: AU 1J.'Or~·rrs t'rlflOged in thl'
procru of distrib.dioll arc ''' ttHbl'rs of the SO Hlot' indus
' rWI limo.., or Dr/,ortmNl' Organi::atiOf'l in 'which the
",akers of the commodity ort t.>rgani:ud.

O f COU Thl:. the railroad and water-t ranspcrta tjon
workers will be in the T ransporta t ion Dq.oartment, al
tbough it might be said that the)' also arc engaged in
the precess of dist ribut ion. But hen is tbe difference,
T11C')" only transport Jt'OOd,s to other localities or coun
tr ies, and the rea l dicrribe tjon pT0CC5S for lISC and ron
..umption takes place after finished commodities have
reached the merchant.

For instnnre : A salesman or clerk in a shoe store
would be a member of the organisation, o r a branch
thereof , in which are organized all workers engaged
in the shoe industr y. A teamster delivering meats, or
other good s f rom a grocery, would IJc in the orga ni
zanon in which all the foodstuff workers of that par
ticula r bran ch are organiu d. But a truck driver, who
may haul a big shipment of box es containing garments
from one depot to another, and on hillnext trip betwee n
depot s, will haul a load of na ils for further transportation
or dist ribution , pcrf onns th e work of a transport work-

•
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er, and as such organi zers in the unio n of tha t indu stry.
\ r ith these necessa ry exp lana tions, suggestive of a

better understanding of the plan of organization, one
will fa r better he able 10 see ho .... indu stries are grouped
on the chart.

1.

DEPARTMENT OF AGRICULT URE, LAND.
FISHERIES AND WAT ER P RODUCTS.

Fou r subdi visions comprise this dcpar tment :
A. Gene ral and Stock Farming.

This subdivision comprises ~11 workers employed
in general and stock farm ing. I. In grain and \'(,J!:C

tables : All far m workers. in plo..... ing. plant ing, reap
ing, ami ferti lizing operations-a-which would, of CO U1" "-f',
include all engineers, firemen , blacksmiths, repairwnrk 
ers, carpenter s, etc., working on fa rms and engagl-.: I
in far m-product work. All workers on cotton and
suga r plantat ions would come into this grOllI'. also all
irrigation-workers , tha t is, all working at the opera l iol~
of irrigat ion-systems as engi neers, pumpmen. lockmen,
pipe and repairme n, ere. 2. On catt le and live stock
farm s : Rancluocn, herders, sheep shea re r-s. general
utility men, al l wo rkers on fowl and bird Iarm, ; on
dairy far ms, etc.

B. H orticulture.

Thi s subdivision comp rises all workers on fm it fa rms,
flower gardens, rea and coffee plantations. orchards,
tobacco farm s-c-all workers engaged in the cultivat ion
of silk, in ,;ne}"ard.~, tr uck farm s-c-workcrs ill hot
hOlISCS; fru it pickers, boxmake rs and packers, etc.

C. Forest ry an d L um bering.

In this suhd i\"ision are associated together all work
ers in Iore sts ; rangers, foresters, g-ame "wardens, wood-
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choppers and lumbe rworkers ; all workers in the saw
and shiegle mills adjacent to forests, preparing wood for
shipment for manufacturing pu rposes; collectors of sap.
herb, lea f, cork and bark, etc.

D. F isheries and Water Products.

In this subd ivision are orga nized all fishermen 0 11
ocean, lakes and rivers ; oyster and dam-bed keepers
in short , all workers engaged in raising, keeping and
catching of fish : in the collection of pearls, sponges and
coral s. such as divers, sorters, etc., which would include
all mechanics on fish ill/{ boats and steamers, etc.

II.

DEPARTME NT OF MINING.

Th is department again consists of four large sub
divisions :

A. Coal and Cok e Mining.
• All coal mine rs comp rise this indu strial unio n. All
workers in bitum inous, anthracite, lignite and other coal
mines, includi ng, of course, mining engi neers, firemen,
pumpmen , blacksmiths, mine carpenters, shotfirers, break
er boys. All workers employed in the production of coke,
a ll miners of tur f, peat; clerks in the offices o f mines, and
also all wor kers in the coal yards at the places of dis
tr ihution, such as teamsters, shovelers, derrick-workers,
weighers, etc.

B. Oil , Gas and By-P roducts.

The wor kers in this SUbdivision also organize to
manage the affairs of this part of the mining indust ry,
that is, all workers employed in the nat ural gas and oil
fields, shaft sink ers , pipemen, purnpmen, tankmen,
gaugers, an d also all workers in the oil dist ribution
places, as fillers , coope rs, teamsters, all workers in the
oil- refining plant s, as well as oil by-prod net institutions.

.1

I
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C. Metal Mining: .

T his subdivision embraces all workers employed in
the mining of gold, silver, ro~r, zinc. lead, tin, plati
num, iron ore, etc., and in it a re also organised all
workers in the smelters, including the workers in the
repair and mecha nica l depa rtmen ts, such as repairers.
carpenters, ma chini sts, ropemen, teamsters in the main
and suhsid ia ry enterprises . and also waiters, rooks in
small mining camps.

D. Sal t, Sulphur. Mineral, Sto ne: and Gem Mining:.
III Ihis fourt h subdivision of the min ing department

organi lill ion arc brooght t ORet~r a ll workers employed
in the mining of sa lt , sulphur, clay, borax , mica.
bromine, graphite, soda s, ~"';\Im , asphal t. limestone,
sa ndstore, whet stone, mar ble, onyx , slates, building
stones, asbestos , and gems of all kinds. like diamonds.
sapphires, etc.

l t includes all workers in the refineries, in the salines,
salt an d soda dry works, quarry workers, etc.

111.
DEPARTME NT OF TRANSPORTATION AND

COMMUNICATION.

Brief preface.

11\~ process of t ransport:ltioo, di fferent from the
proce ss of final dist ribution. eompeises the act of bring
ing the prod ucts of land, water, and mines to the places
o f manufa ctu re and gene ral procluct ion, and to re- trans
Il£'rt the partly finished goods ~ithcr to other places
a t which the process of production is finished, or to
bring the finished good s 10 thc poinu whese the distrj
bulia'l to the users or ron5U~" takes platt.. This proc
ess also Includes the tra nsport o f huma n beings 10 and
f rom one place to anothe r. As the interchange I' r(l(-
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ess can not ."I",ays be carr ied on by direct t ranspo rtation
of people, the indi rect method of t r:an~mitt ing C(lInm er 
cial t ransactions by mail or b)" Ickog raphy is resorted to.

•'\ 11 the- workers engaged in either of the subbranches
of tha t department are organ ieed together. But, for
expediency, they are gt'01.tpffi togethe r in five sub
division ,,_ as parts of that department organiza tion.

A. Long-Distance T raru.ponation on La nd .
This snMi \-ision embraces all worker s employed in I

the long distance railroad service, such as railroad en-
&i~rs. moto rmen, nrrnK"fl. cond uctors. t rainmen,
switchmen, all engaged in the !<upcT'\' ision and main-
tenance of the roads. railroad frci/:ht ~';lrd workers,
station tenders, watchmen. car repai rers, rail road dis-
patchers and teleg rapbers ; all workers in the rail road
repair sl,Oj: ..... all clerks in the ra ilroad offitts. e tc.. etc.

B. Marine Tran sponat ion .
In rhls subdivi sion are all workers employed on

steamships, sailing vessels and tug],oa ts, snch a ~ sailors
and wheel- men, engineers, wa ter tend ers. oilt'!". firemen
and roalpa ssers , stewards. waiters, cooks . etc. AI~o all
workers employed ill the loading anti unloading uf ves
sels, dry dock and repair workers, etc" etc .

C. Mu nicipal T raneport atlon.
In thi.. sl1 lod i\·islon a rc organized a ll wcrkers in mu

nicipal Pas-cogc r t ranspo rtation service , street ca r work
e rs, a ll workers on d e...ated roads , or city subway lines,
including all the workers in t be power-producing plants.
cl«tricians, linemen. ca r shop workers, also ca b dr-ivers ,
automobile d rivere, Lam . stable and garage workers ,
whereve r tbe serv ice is directlv connected \\"ith the mu
nicipal t ra nspo rt ation service.•

D. Air Navigat ion.
This will comprise all workers engaged in the serv-

ke of ;lir na \' igation. t ransvort inJ: pa ssenge rs, dispa tches , J
o r an)1hin, else .
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All workers in the ~lal and comme rcial tetegraph,
,dt1.llOOt' and \O i rd('~'l service are ofJ:anized in this sub
d i , ;~ton . such as clerks, ca rrjers, mai l Vl'agon teamsters,
ltlt'JI:raph and telq.h:me o perators, 1000n ' rtTItTl , Ii~mrn.

i"d ll< lin!,:" the janitor s. cleane rs, etc" in all sta tions and
houses,

1\',
DEPARTMENT OF M ANUFACTURE A ND GEN

ERAL PRODUCTION,
I f this department he subdivided in indus trial

unions only, it would not give justice to those engagcll
in tile various illdu st rial sections -that make up the com
plex organization embracing' them all. T be depart
merit compri ses so man)' industries that it is neces
cary to establish a standard for their proper a rr ange
me-nt. Each kind of I'ClW material tran"fonned or eon
verted into a finished art icle for U~. be il d the r fo r
food. or d othinJ,: . f UT com fort or .,-neral utility pur 
poses, fo r tht' prod uction of instrumerus (or l ilt' furthe r
development of advanced prodtxing methods, forms
the ba s is for a sl11>-<!t'flOI. rtmmt of prodt1<1ion. Earh
sub-department a;.,rain has its sub-divisions. In ot her de
partment o fl,:anilOl.t ioJls the y art' ma rked as pans of tbe
carne, ","hilt' in this arrangement the sub-division... or in
<lu '<trial unions, form the compon ent pacts of a sub
depa rtmen t .

The Department of Gene ral Production i-, accord-
i r"~IJ compose d o f the following sub- depa rt ments :

a . Glass and pottery {ce ramic J;:tXKls).
h. Clothing and text ile.
c. Leather and substitutes.
d. , Metal working and machine ry huiltling.
c. Woodwor king goods.
f . Chemicals.
J:. Foodstuffs.
h. Printing.
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Sub- Depart ment A.

Glass and Pottery (Cc:ramic Good s) .

I. All workers employed in the making of glass
wares are organized in the first sub-dl vision ; flint glass,
green glass , wind ow glass . plate glass workers , furnace
workers, mixer s, blowers, gatherers, annealers, cutte rs,
polishers, etc.

• 2. AU workers in potteries. porcelain factori es,
china-ware Iactones, indudinR decorators and designers,
clerks, salesmen, teamsters in sales and dis tribution
hou ses of ceramic goods,

3. Th ose employed in terra cotta wo rks, t ile and
bri ck-mak ing yards,

Sub-Department B.

T EXTILE AND CLOT HI NG MANUF ACTU RE.

This sub-department is coml'0sed of workers from
the following indu stria l subdlvlsions :

I. All workers employed in the manufacture of
silk, linen, cotton. \\'001 and WOoled articles. as mule
spinners. loom-fixer s, weave rs, warpers, carde rs , son
crs , clerk s and stenogn lJhers in factories and m ail
houses, all workers in dye-houses, indudili l{ chemists.
inspectors, also all workers employed in the rnakinp
of k lli tti ll~ wares, passememerie worker s, wood silk
work ers, etc.

2. All those cllK3!':'ed in the making o f garments
and other goods of silk, art ificial silk, linen, cotton and
woolen fabrics. ~u,b as d otb illK workers, workers in
collar and shirt factories, includin!,:, all salesmen, clerks,
I'tmogT3l~rs in distribu tion places (dry goods I torcs).

J. All workers nnplO)"cd in establi shlTlC'nls where
wearing apparel is made o f fur, felt. st raw, etc.. as
furriers. glo\'e makers, hatmakers, stT3W hal makers,
mill iner}' work ers.
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Sub-Department C.
MAN UFACT.lJRE OF LEATH ER GOODS AND

SUBSTITUTES.

This sub-department is composed of workers or
ganized in three sub-divisions :

I. All workers employed in tanneries and leather
pr eparing houses.

2. All wor ker s engaged in the manu facture of shoes
and boots, as cutters, lasters, inseame rs, etc., which, of
cours e, includes all clerks and stenog-raphers in the offices.
and the clerks in shoe sto res and distr-ibution houses of
shoes, teamsters, engineers, firemen, etc., working in
the shoe indu stry.

3. All workers in oth er leathe r goods. or suhst i
tutes of leather, such as ha rness makers. and horse
good~ makers, workers in belt Iart or-ies, etc.

Sub-Department D.

METAL AND MACHINERY MANUFACT URE.
All worke rs employed in maki ng goods of all)' kind

of meta l are Rrouped together in this sub- departme nt ,
three subdivisions joining together to cons titute the same,
in which are organized:

I. All workers in blast furnaces, steel mills, rull
ing mills, tin plate mills , wire mills , nail mills, rail mills,
including all workers in plants where by-prod ucts a re
manufactured.

2. All worker -s enlf<lged in ' the building- of engines
and machinery, such as pattern makers, core maker s,
molder-s of iron, and other meta ls, machinists, all other
workers in all these plants, including the workers in the
power departments of such plants, machin ery move rs
and teamsters, etc.

3. All workers employed in making of metal ware s
and prod ucts other than engines and machines, of dif-
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ferent metals, such as workers in watch factorie5, kni fe
and saw factories, in the making of jewelry goods, and
utensils, and of instruments ; silversmiths, goldsmiths ,
etc.

Sub-Department E.
MANUFACTURE OF WOOD ARTICLES.

This sub-department consists of organizat ions of
workers employed in the manufacture o f goods out of
wood, or principally wood. I t would embrace all work
ers in piano facto ries, planinl':' mills, furniture factories,
hotel and bar fixture factories ; all workers in cooperage
shops, in reed and rattan fact ories, box factories, etc.
Of course, the workers of each of these indu stries would
Iorm a bra nch or~nizal ion. embraci ng all the wor kers
of one or more plants in which a given arti cle is manu
factured , for instance, in an industr ial un ion of piano
workers would he organized not only the wood workers,
but abo the metal work ers, tuners, polishers, piano
move rs, etc., employed in that ind ustry.

Sub-Department F .

MANUFACTURE O F CHEMICAL GOODS.
Th is sub-depar tment comprises all worker s em-

ployed : .
1. In the production of paint, drug-s, rubber, gutta

percha, powder, dynamite, melinite, an d all explosives ;
inks, per fume s, turpent ine, celluloid, soaps. etc., includ
ing chemists engaged in these pursuits, all workers in
drug stores and pharmacies, as clerks an d salesmen. etc.

z. ~"'1I workers employed in the maktng of cellulose
and paper, for pr inting and commercial pu rposes.

Sub-Department G.

MANUFACTURE OF FOODSTUFFS.
Made up of five indust r ial subdivisions, this sub

depa rtment is composed of workers engaged : 1. In
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the prod uction of foodstuffs made o f grain and cereals,
I I. In the production of food stuffs mack of an imal mat
ter. I II. In the production of liquid... fo r consumption.
IV. In the prod uction of nar cotics. V. In the dist ribu 
tion o r food stuffs. As the process of production is not
finished until the goods are put to use by the consumer
a ll wor kers in the distr ibu ting places . that is, the worker s
in hotels, inns , restaura nts, saloons, erc., (ann organiza
tions connec ted with the foodstuff sub-department.

I. Comp rises all workers in flour and cereal mills,
in bak eries . biscuit factories , candy and conf« tioM ry
shops , in su~r refineries , in frui t packing and canning
plan ts, ind udinJ:'. of COU~. all enginttrs. coopers, cjerks,
salesme n and delinry teamsters employed in any of such
establishments.

II. Th is subdivision comp rises all workers em
ployed in -meal packing houses, in all the fif ty-nine fac
tory department s: dair)' and milk depot workers and
deliverers . all workers In fish-packing house s.

II I. In thi s are organized all work ers in wine and
wr.isle,· d istilleries, in bre weries, malthouses, ,.uqar
fartori~ ginger and ci.:kr mins, all emPloyed in ~st
prod uction, and product ion o f soda and 30ft drinks .
These , as all other indu str-ies, include the workers in
the power-fum ishin f{ departments o f all these plant Jl
and the workers in the delivery and distrihu ting stations,
also clerks, stenogr aphers in the offices. etc.

IV. Th e fourth subdivision comprises all workers
employed in the manufacture of toba cco goods : oR<\r
makers. stogiernakers. cigardte makers. a ll other to
bacco factory workers, clerk s in cigar and tobacco stores ,
distri butors, etc.>

V. In the fih h subdivision are organ ized all worken
in hotel s and restaura nts an d saloons, as cooks. waiters ,
bartenders, bakers and butchers in hotels, barbers. if
employed in the hotel service, chambermaids, hotel cler ks,
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ere.• chauffeurs and cabdrivers, if the)" art" in the hotel
service exclusively,

Sub-Department H.
PRlNTING.

All workers in the printing and lithographing insti 
unions a re organized in th is sub-depa rtment. Printers.
pressmen, bookbinders. phol()-nlgrau ·rs. stereotype rs,
lithograph art ists- and prin ters, de!>iJ:11cn. editors of
newspapers and magaeines, proo freaders, including , of
course, all machinists, engi ne(!U, firemen, elect rjcians,
j anitors and clerks in the printing industry.

v.
DEP ART MENT OF BUILDING AN D CON ·

STRUCT ION.

This department is composed of three national sub
divis jons :

A. All workers employed in the "tdiCn and .Off
st".utWn of buildings are organized in this subd ivision:
..\ rch iIKts, designers. excavators, stonemasons, brick
layers, hodca rriers , Cl"I11n1t workers, carpenters and
jolners, electricia ns, elevato r constructors. pain ters,
arrhitectural iron workers, plum bers, huildill(:" mal~rial

team sters, de BUI these crafts a re not organized in craft
groups, bu t they fonn accord ing to the nature of their
work bra nch orJianizalions of the one " nuilding Con
st ruetors In dust rial L'nion" in every locality.

IJ. In this subdivision are organized all \\ orkers
employed in the um.slrJfc(ioJl of Toads, t llllllds Imd
bridgn , such as pavers, bridpebuilders, workers em
ployed ill the bu ildilll'r of docks, subways , ill the con
st ruction of irri gation works, of sewers, of canals, etc.

C. All workers m gaged ill the (o"stn4(tio" of ships
(uld t ·"sul..s a re orga nized ill this subdivision ; in the bu ild
inl'r o f steamers, launches, t UII: boats. as ship caulkers and
carpenters, iron ship build ers, machini..ta, boilermakers.

I

I
I

·1
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coppersmiths and all other braecbes of worb rs dir«tly
('n~'3.~ in th is industl')".

\"1.

DEPARTMENT OF PU BLIC SERVICE.
T his depart ment is compo sed of workers organiud

in six national . indus trial unions, cOlls tituti llK each a
compo nent part of the depa rtm ent organizat ion.

A. Hospi tal and sauita riurns.
B. Sa nita ry protective divisjon,
C. F..dl,K"a lional insti tution s.
D. W aleI'. gas and ekrtricity supply service.
E. Ammemc:1II !oC."fYK-t. . ~

F. ('.wtTa! distrihution.
A. In tbis subdivision are orJr-lnized all workers in

hospital s and health-restora t ion resorts, sanitariums, etc.•
such as physicians, nu rses, wailers , cooks, an endan rs,
laundry workers in these ins titut ions, etc.

B. This is constitu ted of workers employed in th t
protection of healt h and public sa fety, that is, all workrrs
empl.o)~ in the cleaning and careta king o f st reets, public
places and parks, the stree t protection workers, all work 
ers in immigr.ation SLation.~. house janitors, off« bllildinJ:'
workers, all worhn employed in burial places. u
funeral teamsters, emba lmers, gra ve diggl"rs. c rema torium
workers, etc.

C. In this subdivi sion are organiz ed all worker-s in
public schools , and all institut ions of leartl in):, education
and inst ruct ion , such as teachers, lectu rers, librarians,
including also all workers kl"~J,i ng the institu tions ill
sanita ry and wholesome condi t ion, such as scbool and
university warden s, jan itors, cn~rs. firemen , etc.

D. This subd i\· i~ion is composed o f workers in
municipal power hou~. puml' ing sta tions, all workers
in, plants supplying to commw{nil"'s power, gas. elec
tn euy, etc.

E. All workers in tbea ters, amusement places, con
cert halls and ga rdens, on balt play J:'roun ds, ill summer-
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resort and amusement places organize themselves into
this subdivision , suc h as acton, musicians, stage workers,
singe rs , ushers, wai te rs in amusement p laces , etc ., also
all wor kers engaged in I~ making, production and ex
hihiti<>n of mo\;ng pictures,

F, The big department sto~s and distr ibution
hc>u~. with thousands of workers nTli,loyed in each,
have more or tess, assumed the hmctwns of publ ic
service in..tiunions. X«: one sp«ialiud article, but in
fact am' ..nd att kinds of rornmodities ..nd fabrics arc
ltOillf:: through the PTUttSS o f dis t rjbu tien.

It would be weD-nigh impos~iblt: to organize the
workers in that service acco rding to the goods tha t they
handle in the process. Therefo re, all the workers in these
distr'ilrutjcn sto res a rc organized togt'l hcr into un ions as
romponent parts of the o ne subdivision , which in tum
is a part of the departm ent or~lli zation of public se....-icc
workers,

Tailnrs in d epartme nt stores, clerks in the shoe de
partment 'of a department store o r any other workers.
Ir respective o f the place of rn lplo)'Inent, of the tools
they usc, arc orl:':ln ized togerher ; stenographers, clerks.
ta ilors, repairers, f reigh t handle rs, packers, department
store drivers, bakers. can dy makers, etc., in the-e stores,
all a re mC'mbtrs of one industrial union.

CONCLU SION.
" 'hen no w -and then advoca tes of a bet ter sys tem o f

q](' i~y refer to the new union ism they do i t, in most
casr..: without knolO'ing iulI )" the dist inct ion bet ween rhe
old kmd of unionism and the UniOfl i!illl that advccates-c
One Big l lnion for the Entire Working Class the WorM
O \-er ! Hut, even i f th~ critics of thi s plan o f act ion
di~ce with the author of this booklet as to the mean s
to a ltain a desired end. they can no longe r plead that
the re neve r has been an)" litera ture prC!iCTlted in ~'hich

tbe p~ram of the industrial uniOllil'ts hu lottIl en un
ciated.



O rganize indust ria ll)' ; ofJroUlizc right l This is the call
to the dowm rodden beard all over the world . In increas
iog numbe rs tbe proletariat of nery country is enlighten 
ing itselr on the subject, and everywher e workers a rc
preparing for organization in which they will find
the embod iment of thei r collect iv1:' power and the in
st rument fo r direct act ion. ali occasion and conditions
may command. All countr ies of the world a re gov
erred, principally, in the hueresrs of the small class
control ling ind ustri al combina tions. \ \ 1lenC\'er the work
en; aimed heny blows at tbese interests din."etly, that is,
when the)' refused to 5Cn~, temponrily, in the proo::lnction
process of these industries, the e"ploit ing class all over
the world bu rst out in frantic denuncia tions of the forces
that had so little rega rd for prin te property.

The Indust rial unionist s propose to organize the
worke rs for more militant action within presen t day
society , so that, with every advance gained, the worke rs
will gain an appetite for more and for all , and will lind
the means to e« it.

An d in aD these days of unrest and struggle the
ioou st ria lil:ts are preparing the ad minist ra tive , the gm'.
emmen t agencjes, for the indust rial commonweal th.
Represen tatives elected by the workers. organized in
the ir indut ria l org;J.nizations, will cons titute the industrial
parliamen t of the future, the workers' commune in
muulcipal, nat ional and inte rna tional affairs.

STU DY T HE CHART.

Observe how commerc ial ism, the main factor in the
de\"e!opnlt"nt of the capita list sys tem of production ,
enci rcles the whole globe with the means. and trihutaries
at its S("n-n :

T ransportation facilit ies as thl:' messengers for lhe
exchallKe of product ~ between count ries and cont inents
know no bounda ry l ines-land, water, air have teen
conquered and rendered servants o f the mon strous forces
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behind the- prevailing industrial sys tem of production and
e-xchange.

Industrial de-'H'loprnmt has wiped out boondary lint'S
btlween sect ional terr itories,

Ka tional dh-iding linn disappear be fore th e- invincible
force of the- conque-ror.

Continmts so long separated by landma rks and ob
stacle-s of natural o ri16n are linke-d and joined togethe r
by the- 16wrntic weld of that international carrie r of
e-xc"an~ and dist ribu tion.

Hut the- funct ions of that agent of a social system are
still today confined to the se-rvice of profit-production
for a fe-w.

What still remains, in the mind s of mank ind , as a
force- for separat e nat ionalitie-s, is merely imag-inary.

A heavy load of traditional falsehoods, holdin,::: Ii..-ing
huma n beinw; in a bondage of ignominious, deep- rooted,
and ing-rniously foste red intellectual , and he nce also in
industrial, serfdom must disappear ; nation al separa tion
must be' swept aside by the ad vancing rorces of interna
tional co-operaoon, be fore the highest aed most marvel
ous Stagl"S of industrial development, social ptogTtss, and
perfection in tile- ut ilizaticm o f all elements subservant
to the~ting powers of mankind, can he' achie..-ed,
and a hi~er order of civilization be established.

TH E SECOND INTERNATIONAL LINE.
Observe also how a second transcomine nral line con

nect s the wor ld's component "parts in to one inseparable
whole. Science and scientific research and discover ies
a re the internat ional ag-eneies by wh ich the r iddles and
miracles of th e universe, in all ·their magnitude, are
solved and explained, In st itu t ions o f learning', schools
and univers ities are linked together by the uniformity
of Iundaruental laws ~verning science and the dissem
inat ion of knowledge and discoveries.

Likewise are nils and affiictions. spr in¢ ng irresistibly
from the same sources, suffe-rl!d a like hy all li.."illir beillgS
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throughout the world. Remedie; and means of preven
lion must, consequently, assume the character of inter 
nat ional agencies, der iving their support from the neces
sity o f eliminat ing and cur ing the evils, and of removing
the causes for their existence.

Hospitals, as curing stations; cleaning, sanitary and
pr otective agencies, as institutions for prevention ; the
supply stat ions of water, light, and other mean s of public
need are therefore joined together ..... ith the institutio ns
of learning and with the agcm;ics for recreat ion and
amusement, into one great chain of intern ational depend
ence, and are formed and maintained in the pursu it of
functions pre ventive as well as beneficial, as the
promoters and protectors of publ ic inte rest s and universal
weal.

FOUR CA R DINAL FUNCT IONS.

Dbse rve, then, how in the complex process of pro
duction of the necessit ies o f life four cardi nal function s
comprise the inte rlocking chain of industrial act ivit)',
th rouRI'J • which the resources of the ear th must run
befo re their ultimate use.

A. F rom the soil, the woods, and the waters all
material required for producing purposes is secured by
the labo r of the millions serving in the social process in
raising and procur ing the raw products for food, raiment
and shelter.

B. From the bowels and the treasures of the earth
lahar puts out the materia l for fuel and the essentia l
things which. afte r being transformed, comprise the im
plements and machinery of production and dist ribution.

C. \Vith the matter thus Furnished production proper
for the providing of all necessary thiugs of life and
com fort is carried 011 in the various, but inter-depending
places of production, mills and facto ries.

D . With alt these things combined the constructi ve
hand of labor builds the houses of shelte r for the protec
t ion of life and matte r against the adversities of natu re's



Icrees , and harnesses tbem to render servi ce for social
good.

LABOR THE SOLE PRODUCER.

To all of the makirlJ::' and dndopmm t of these social
institutions the workers, and thq' alone, comn bote their
intd lert and their man ual tabor. They han crea ted the
instruments to produce weal th with, and improved them
as t i~ rolled by.

Tbese inst itu tions are o rgani1.ed in their operative
func tions to yield profits for a few who never did , nor
do, cont ribute to the ir makin~ and maintenance , excep t
in a manner to prot ect them in the possession of things
tha i they did not make.

The human fo rces rendering these instrumen ts,
age ncies and implements useful to all socie ty and adding
value to matter and forces of nature, are divorced from
their crea tions by po werful comhinations o f parasitic
na ture, b)' which a few control al l the co-ordinate sta tions
of ind ustrial lif t th rough the . means tha t they ha ve
organi,ed and sub jected to tbei r ru lership. AJ:ainst these:
bos rile powers the' workers mus t orJr-ln ize their own
resources and thei r 0\\'11 collective power, in o rganiza
t ions embracing all useful me:mbers .of society and wealth
producer s.

THE MISSION OF THE WORKING CLASS.

A labor o rganizat iC'lIl to correctly represent the work
ing class must have two thil1~)n vie w.

First : I t must combine the wage-workers in such a
way that it cal' most success fully liJ:'ht the battles and
protect the interest s of the workers o f today in their
st ruggles for fewer hours of toil, more wages and better
conditions.

SUC'ffldlv: It must offer a final solut ion of the labor
problem---an emancipation from str ikes , injunctions, bull
pens . and scabbifIJ: o f om' ag<iinst the ot ber,
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