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Policy
Business case showing 

value, cost of delay 
and size estimate and 

design outline. 

Policy
Selection at 

Replenishment 
meeting chaired by 
Product Director.

Policy
As per 

“Definition of 
Done” (see…)

Policy
Small, well-
understood, 

testable, agreed 
with PD & Team

Policy
Risk assessed per 

Continuous Deploy-
ment policy (see…


