
Work Session 1:
Understand the Charter
1. Instructions (20 mins)
2. Role Play (25 mins)
3. Debrief (15 mins)

(90 mins)
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Role Play: 
Scenario 1



Role Play 
Scenario 2



Work Session 2:
Discuss Charter Feedback
1. Instructions (10 mins)
2. Harvest feedback (10 mins)
3. Cluster and prioritise (20 mins)
4. Work in Working Groups (30 mins)
5. Report back (5 mins)

(90 mins)
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Work Session 3:
Draft Initial Outputs
1. Instructions (10 mins)
2. Draft (25 mins)
3. Present & feed back (25 mins)
4. Integrate feedback (15 mins)
5. Prepare gallery walk (25 mins)

(100 mins)
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Work Session 3: Output types 
1. Celebration of the Movement Charter: 

Great! We like it!
2. Deal-breakers: Things that would keep us 

from voting for the charter
3. Suggestion for improvement: Would like this 

to be changed but can live with it if it’s not.
4. Considerations beyond the charter: 

Implementation, supplementary documentation, 
governance topics not covered by the charter.
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Output questions (more info for facilitator)
1. Celebration

Which aspects of the Charter/output do you like?
2. Deal breaker

Which aspects are deal-breakers that would make you/your 
affiliate not to ratify the Charter?

3. Suggestions
Do you have any suggestions to improve the Charter? Aspects 
that you would like to be changed, but if they’re not, you can live 
with it.

4. Comments beyond
Do you have any comments related to this topic, but not directly 
relevant to the Charter? For example, comments on 
implementation or the Charter’s supplementary materials? Please 
only make comments about movement governance here. 
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How to write sticky notes
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Work Session 4:
Discuss Output Feedback
1. Instructions (10 mins)
2. Harvest feedback (20 mins)
3. Discuss in small groups (35 mins)
4. Distill insights (10 mins)

(75 mins)
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Work Session 5:
Integrate Output Feedback
1. Instructions (5 mins)
2. Integrate feedback (30 mins)
3. Prepare gallery walk (25 mins)

(60 mins)
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Work Session 6:
Create Coherence
1. Instructions (10 mins)
2. Integrate feedback (30 mins)
3. Finalise outputs (45 mins)
4. Prepare plenary presentation (20 mins)

(105 mins)
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