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GENZRLL HEZLDUARTERS
SUPREME COMLLIDER FOR THE ..LLIZD POWERS

rtd w ORI 918[0
AG 12) 6 (30 Dec 46)GD 30 December 1946
(SCLPIN 1430)

VELORWDW. FOR: ILFERLLL J..T.NESE GOVERNMENT %

%
THROUGH s Central Liaison Office, Tokyo :
SUBJECT: Ixpenditures :

l. &n Investigation of expenditures made by the Imperial

Japanesc Govermment for Supplies delivored on procurcnent demand - ;
and for repair, rchobilitotion and construction of facilities, ;
. » P s . . . ?
indicates thnt priecs are being paid for labor, suprliocs, materials, :

and services far in excess of value roceived. It is clenrly evident
that the prices allowed by the Imperial Japanesc Government on con-
struction and rchabilitation projects, reflect pavment of black-
market priccs for o large shore of materials, payment of excessive
wage ratces, lnclusion of taxes and padding of costs for labor and
neterials.,

2. The conditions outlined in the forcpoing par.graph appesa
Lo be due largely to 2 failure on the part of the Irperizl Jaopancse
Government to cstablish arnd operatc efficiently o systcm of super-—
vision over the consurriation of contracts ané the rerformance of
contractors, as well 2s otherwisc to obtain the nuxinum return from
requircd cxpenditurces. It is thercfore dirceted that, effective
immediately, the Inpericl Jopancsse Government will institute o
system of supcervisory. inspeetion and zuditirn~ proccdurcs acecquately
tc control governnent cxpenditurcs.
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¥YOR THZE SUFPRIE COMI.IDER:

JOom: 3. CCOLZY,
Golonel, .GD,
Hajutant Genzrel,
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