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Defense Document 2892 % 9 17

INTERNATIONAL MILITARY TRIBUNAL FOR THE FAR EAST

THE UNITED ETATES OF AMERICA, et al
-VS -
ARn¥I. Sadao, et al
Sworn Deposition

Deponent: Shigetaro SHIMADA

-

Having first duly sworn an oath as shown on attached sheet
and in accordance with the procedure followsd in my country I

hereby depose as follows:

(a) My name is Shigetaro SHIMADA. I was born in Tokyo in
1873, entered the_Néval Academy in 1901 and graduated as a
mid-cshipman in 1904, in August, 1905 I was1comm1§sioned an
ensign. In 1913 I entered the Naval War College as a lieutenant
and graduated in 1915 as a lieutenant commander.

(b) I then went to Itaiy as Assistant Naval Attache in the
spring of 1916. .InIBedember of 1917 I became Ndval Attache
there and remained until the &nd of Wotld War I. In 1919 I
bectme a staff offiosr of a training squadron and touf'sd Eurbps,
returniﬁg to Japan in 192C at which time I became a staff
officer in the Naval General Staff,. .

(c}) 1 was promoted to the rank of commander in 1920 and

assigneod to the HYUGA as second in command for one year from

the latte» .portion of 1922, At the end of 1923 I became an
instructor in the Naval War College and at the end of the
following year, 1924, was promoted to the rank of oaptaln.
In 1926 I became Commander of the Seventh Submarine Unit
cansisting of three submarines., In August of 1928 I was
assigned as Captain of the cruiser TAMA. In December sf

that year.I was removel to the post of Commander of the

battleship HIEI,
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(d) I was promoted to the raék of Rear Admiral in November
of 1929 and at tuct timo bcqamé Chief of Staff of the Second
Fleet. In December of 1930 I was appointed Chief of Staff of
the Combined Fleet and Firat "leet, and in December of 1931
became Chief of the Submarine sthool at Kure. 1In February
of 1932 I became Chief of Staff of the Third Fleet serving
under Commander in Ehiéf NOMUﬂﬁ (later aibassador to the
United States). 1In June, 193231 became Chicf of the Naval
Information Bureau of the Navai General Staff and later in
November of the same year became Chief of the Operations
Bureauf In December, 1934 I hcd become a vice admiral,

() I was with the Naval Gen@ral Staff as an attached
officer in February, 1935'and;be¢ame,Yice Chief of the Naval
General Staff in December of éﬁe same year. In December, 1937
I then became Commander in Chicf of the Second Fleet and in
December, 1938 was removed tq the Kure Naval Station as
Commander in Chief, |

(£) In May of 1940 I becamec qommander in Chief of the China
Fleet succeeding Admiral QIKA?A whom I later succeeded as
Navy Minister. 1In Novembe;;ii940 I became a full Admiral,

I served in the last mentiéﬂed position until September, 1941
at which time I returned to Jépan. From September 18th, 1941
until September 27th I made a;tour of naval hospitals visiting
the sick and wounded and then assumed the post of Commander
in Chief of the Yokosuka Naval Station on October lst, 1941,
(&) On October 18th, 1941 I was appointed Navy Minister,
Succeeding Admiral OIKAWA, KoShiro. Later, in February of
1944, I also assumed the post of Chief of Naval General Staff
in connection with the Ministﬁrship. On July 17th, 1944 I
resigned the post of Navy IMnister ard later, on August 2nd,
1944, I resigned as Crhiefl of Javal Gcneral Staff. I was made

a naval ¢ouncillor and on January 20th, 1945, upon my request,
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was relegated to the retired list,

(a) At the time I assumed 1nv new nost as Commander in Chief
of the Yokosuka Naval Base I had not the slightest idea or
thought that I would be ¢onsidered as the next Navy Minister,
I did not even know that the KONOYE Cabinet was in danger of
falling and of course knew nothing of the dispute between

the War Minister and the Premier. Actually, my knowledge

of the political situation was dependent upon information
obtained from newspapersi

(b) On October 17th, less thart three weeks after assuming

the command of the Yokosuka Navai Base, I was ordered to report
to the Navy Minister in Tokibi Upon Hfriving at the offioial
residence of the Navy Minister that eVening I was met by
Admiral OIKAWA, He then told me he would like to recommend

me as his successor for the Navy Ministership under a new
cabinet which was being formed. He said that he had carefully
considered all of the available high ranking naval officers
and had come to the Gonc¢lusionr that I was best qualified

for the post.

(c) My immediaté reply was a reffisal to atcept the recommenda~-
tion. I teld him tnat Hinde Deéeﬁﬁér of 1937 1 Had been away
from Tokyo, a period of four years, on routine naval assigh-
ments and hence did not feel that my knowledge of the political
situation at home nor of present international complications
was such as to qualify me. I also related to him that my
past career in the Navy had largely been on the sea or
connected with the Naval General Staff and that I had never
served in the Navy Ministry. And lastly I emphatically
stated my distaste for politics and desire not to become
involved in that line of work. I suggested that he continue
on in the post and I did not question him further on this

point. Thereupon I excused myself and retw'ned to my Tokyo

. hOwm~-~.
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(d) On the following morniggj bctober 18th, 1941, I was again
summoned to the Navy Minister's official residence where both
Admiral OIKAWA and the Chief of Naval General Staff, Admiral
NAGANO, were awaiting me. This time Admiral NAGANO urged me
to reconsider my refusal of the recommendation as next Navy
Ifinister and told me he felt it Waé my duty as a high ranking
full admiral and the man best qualified: to accepti While I
again told him the same things I had told Admirél OIKAWA he
did not change his opinion. They then téld me that Prince
FUSHIMI, the oldest and most highly respected bf naval offi-
cers and a Prince of the Blood, hadlsprGYed the field of
candidates and suggested that I was the ihgical candidate,
(e) It so happened that durihg obit cohVersation sevebal
telephone c¢alls came in from the Caﬁiﬁet-Formation Headquarters
urging that a candidate for Na vy Mih{s%ef.be reéommended as
soon as possible since all of the other hinisters of the new
cabinet had beeh dctermined. I reeall hesitating and being
greatly perplexed as to what to do. Fully realizing that I
was actually one of the few senior naval mfficers available
for the high position and because of the joint opinions of
Prince FUSHIMI, Admiral OIKAWA and Admiral NAGANO I reasanad
that my personal dislike feor the assignment must net mverride

my obligation to serve as best I could and I reversed my

earlier deeision and agreed tentatively te accept the recommenda

tieén.
(f) I then excused myself and went to visit Prince FUSHIM]

personally., There I discussed the matter af acceptance or
refusal of the Ministership and the Prince himself urged me
to accept the post. It was thus upon the reeommendatiop and
insistence of the outgoing Navy Idnister, the Chief of Naval
General Staff and Fleet Admiral Prince FUSHIMI that I

Sidts

-
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accepted the assignment, It Wns never solicited, initially
refused and in fact was an unwanted and unwelcome assignment.
(a) The statement made in the course of this trial by the
Prosecutiohlthat, “It is submitted that the defendant Joined
the TOJO CaEinet becali8é he whs, and was known to be, an
active supporter of thé Edjo volicy and that his particibation
in the conspiracy priof to October 1941 must be inferred from
his joining the debinet at ﬁhat juneture" is utterly unwarrant-
ed and not founded upon'fdét; In fhe first place I did not
know T0JO, having met him only ohte” and for a few moments in
Shanghai in 1940, &gain, it Would have been impossible for
the Premier, an Army man, to even suggest a certain indivi-
dual in the Navy for the po9t of|Névy Minister since it would
have met with violent oppdsifion, not only because it was a
step contrary to custom and prejudiéial to naval prestige
invading the province of the Navy , but because of the natural
rivalry and opposing ‘iewpoints of the two brahches of the
armed servide. Of course the fact of the matter is that I

did not know what the TOJO policy was. Admiral OIKAWA had
briefly discussed the then existing situation at the time

of my acceptance o¢f the recommendation for the Navy HMinister-
ship but I certainly did not fully know thc problems involved.
(a) Immediately after informing Admiral OIKAWA on the morning
of October 18th that I would acceptlthe recommendation I

went to visit Lt. General TOJO. The purpose of my visit

was to lay dewn a prerequisite which must be agreed to before
I would officially accept the Ministership. It was approxils-
mately 11 A.M. that morning when I spoke to him personally
and told him that I would insist thot negotiations with the
United States be pursucd to vhe uimosi with the firm deter-

mination to seek a peaceful solution to the then existing

e
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differences between our coﬁhﬁries before accepting the cabinet

post of Navy Minister. The use of the words "United States™

docs not preelude Great Britain and the Netherlands for we

spoke of the United States as the negotiating power for the
othets, ( |

(b) TOJO emphatically agreed that it would be the policy of

the government ‘o start frém seratech in attempting to whele
heartedly and sintﬁrely readgh a diplomatic understanding to
; the end of preanfihg Wvar in acébrdande with the Emperor's
| wish, lI was quite imbbeqsed ahd relieved by his attitude

and felt that with the Afmy ahd Navy in ¢omplete agreement

on this impkrtant point; the esdehtial disagreement ie ading

to the fall of the KONOYE Gabipet had disappecred ond chances

for our sucdcess were excelleht,. Consequently I would be re-

miss in relating the truth i Ifdid not say that it was then
; and stilliis my honest dohvictioﬁ that TOJO accepted the ;
: Ministership fealizing the full responsibility of his new |
assignment and resolving tq do his utmost toward settling {
matters through diplomatic channels rother than by the sword \
regardless of whet previous stand he might have taken, s

(c) As evidence of the thinking of the new Premier, I recall

|
)
j
1
!

a partiocular incident shortly thereafter, On October 23rd ﬁ;
before any liaison mseting had been called a cercmony for 3
the war dead was held at the Yasukuni Shrine. TOJO called

and suggested thot I appear ten minutes earlier than scheduled

saying he wotld likc to talk to me. This I did and he then

| told me he was planning to call the first Liaison Conference

e

that day and reitercted hir firm resolve to commence the
discussion of negeric*i-.s with America from 2 clean slate
and to explore dcapn’v 1% the maximum concessions Japan

could afford to make 1o *ir cnited States. :}

- 61w
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{ 9« (a) Thus I did not have the impression that I was Joining i
| | a war cabinet undcr which the nation would be plunged into
the bitter and tragic struggle that followed but rather I

believed it was an appointment in a governmcnt which by its

very military strength, control and attitude would seek to 4
¢ ' - .
exhaust the last possibilities in“a peaceful effort to b

settle the grave international dispute,

5. (2a) Liaison Confecrences began on October 23rd with all pre-
sent exhibiting confidence that matters could be settled by
negotiations., .Every one mqreovér was whole heaftodly in
favor of peace but the qucétion was how to secure it. Long |

ih - and continuous mecetings were held. The vital issues then

| present were not of my creation.nor had I even 2 minor part
in their formation unless my lifelong carcer in the Navy
qualifies me as responsible, TQerefore since the problems
had already crystallized, my oniy function was to attempt

a solution of them in my new cagacity.as Navy l!iinister,
Thus followed the most taxing aésignment and trying days of
my life, j

() In the period between the ﬁiaison Conferences and the

Imperial Confcrence of November "5th, 1941 I recell that all
&y thoughts were focused on the'following two problems:
(1) How best to case the'post difficult conditions
E: of withdrawal of troops from abroad and to reconeile
this fact with the views of the 4rmy Section of
! the Imperial General Headquarters.

(2) What were the‘gréateéi possible concessions that
Japan could afford to make in its endeavsr to
reach an understanding with the United States.

The greatest difficulty concerned the wifhdrawal of troops
from China and French Indo-China. I studied the issue deceply.

I ascertained the generzl szentiment in naval circles, fully ' 'ﬁ
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observed the thinking of'other government members and the

trend of public opinion at the time. Since the Navy had
'opposed and had never attached a strong interpretation to
the Tri-Partite Pact I did not feel that that was a problem
incapable of solution if o meeting of the minds could be

achieved as to the other issues, Regardless of how Japan
found itself in such a perplexing international situation
my considé;ation of the questions was from the approach of
the present. The best solution therefore was a compromise
with the United States and Great Britain with cach side
giving ground. Consequently I direceted my efforts along
this line of zction in a sincerc attempt to avoid the
possible tragic effect of hostilities.

(c) There was a strong prevailing opinion that matters

had develbped so far as to make it physically impossible

to withdraw all of our forces from China and that it would
have been a psychological blow which would stun the Japanese
people. It was argued that it would have amounted to a
victory for China over Japan and would have raised the pres-
tige and standing of the United States and Great Britain in
the Far East thereby relegatiné Japan to a position of being
dependent upon these two powers for its economic existepce
and position as a world power. Thercfore my thinking at
that time was that it would be gdvisable to effect a compro-
mise by a strategic withdrawal oggpur £Orces over a period

of time from China proper and to Effect'an immediate withe

drawal from French Indo China if this could be correclated

with the opposition to such a step. There was no doubt
that Japan then would be making deep concessions which

'had not been possible to make at the time of the Third
KONOYE Cabinet. ;

e e, T
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(a) On November 5th at an Imperial Conference a decision was
made to put into effect preporotions for war while at the

same time steadfastly maintaining our efforts toward peace
through diplomacy. This was not inconsistenﬁ reasoning con-
sidering the plight of Japan at that time. The Allies had
effected .an ecconomic encirclement of Japan with a result

more telling than we dared admit to the world. We viewed

with alarm the increasing armaments of the United States and ;
could not reason that such military steps were taken in con-

templation of wer with Germany alone. The 4Admerican Pacific

Fleet hod long before moved from its west coast base to
Hawail and there stood as a threat to Japan. The United
States policy toward Japan had been strict and unsympathetic,
revealing a 'determination to enforce their demands without
compromise, The American military and economic 2id to China
had aroused the bitterest of feeling among the Japanese
people. The Allied Powers had carried on military confer-

ences which were pointedly directed azngainst Jepan. It was
a tight, tense and trapped feeling that Japan had at that

time.

(b) Considering these facts which have a2lready been laid
before the Tribunal there were two solutions open to Jaﬁhn.
One being to relicve the over-cll situation through diplomacy,
hoping that a give and take policy on the part of the United

States and Japan would answer the problems. The other was

culties caused by the Allied encirclement. At all times we
considered this last measure to be purely defensive and to
be édopted only 2s a last resort. I never entertained a
doubt that Japan or any other nation had the sovereign right
to act in self prcservation and to determine for herself

what accumulation of events would entitle her to exercise

S Od=
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that right., The Government working in conjunction with the
High Command studied the situation seriously, Not a single
member of either group wanted warp with the United States and
Grecat Britain. The military men knew too well that Japan
had on its hands the China affair of over four years duration
and which promised no hope of belng successfully terminated.
Therefore to reason that we would voluntorily incur addi-
tional hostilities with suéh powers as the United States and
Great Britain would be to attribute to us unthinkably juvenile
military recasoning,

(¢) The Government had bcen carcfully considering the maximum
amount of concessions that could be made and was exerting
every effort to reach an agreement with tho United States
thereby performing its proper function. On the other hand
the High Command was faced with the problem of belng called
upon to carry out its function if peace ncgotiations failed,
Their situation was simply a practical one. The High Command
argued that the Nevy had approximately a two year supply of
0ll on hand. There was no morec coming in. The civilian

0il could not have lasted more than six months, With the
advent of December, northeasterly monsoons would blow with
force in the Formosan Straits, the Philippines and llalaya
arcas rendering military operations difficult. They charged
that if forced to wait until the following spring they would
be unable to risk a naval fight if called upon to do so by
the government because of the steadily decreasing oil suprly,
(d) It was in this setting that the High Command revecalcd
its position at the Imperial Conference of November 5th and
argued that if diplomatic negotiations failed and they were
called upon to go into action it would have to be a step
taken by early winter or they would not be able to act at

all, It wes then in an atmosphere of growling desperation

o I
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brought en by the factors which I have described that caused
the government to take detailed steps for war even thoégh
they hoped for ahd'still felt peacé possible through negotia-
tions.

(a) Regarding the so-called Pearl Harbor Attack Plan, the
Prosecution stated in its summary, "SHIMADA has admitted

that he knew that YAH&Md&O had prepared his plan for thé
attack early in 1941 and that the plan was adopted in May

or June, (Transcript p. 10,194) He also-admitted that

he knew that carly in 1941 the Navy commencéed the development
of a shallow water torpedo because the wafer at Pearl Harbour :
was shallow and thct the fleetgbractised the'usg of this
torpede during the summer of 1941." This is misleading fer
it tends to infer that I knew about the Pearl Harbor plans
before I assumed the Navy Ministership. ©Such is not the
case, It was after my appointment to the post ef Navy
Minister that I first learned.of the Pearl Harbor Attack
Plan and of the practice and research that had gone on in
the past. I learned of this from the First Division Chief
of fhe Nival General Staff FUKUTOME. Since I was serving
wvith the Fleet in China it would have been quite improbable
and in fact impossible for me to have been informed of such
vital information. Being primarily engaged with the ad-
ministrative functions attached to_my cabinet post I did
not direct my attentlion to fhe operational procedures over
which I had no jurisdiction, especially since they had been
worked out prior to my becoming Navy Flinister aﬁd were en-
tirely within the hands of the Naval General Staff.

(¢) While I of course had within my power the ability to
know exactly when the Fleet headed for Pearl Harbor I
actually did not know the exact date, Stfessing that the

S B
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operational and strategic problems were left entirely to
the General Staff and the Combined Fleet I can only say
that because I did know definitely all operational move-

ments of the Novy could have been called off in a matter
of minutes I did not concern myself with the location of
the various flcet units at any glven time. The over-all

question was whether or not peace through negotiations
could be reached before hostilities commenced, and as I

sald before, the early winter deadline was vhat we were

éll working against.

2. (a) The Government's determination to peacefully conclude

matters was further expressed with the dispatch of Ambassador
KURUSU to the United States to contribute to the immediate

solution of difficulties. There was no subterfuge or de-
celt attached to his going to the United States. It was

a fight against the time element and a redoubling of our
efforts to succeed in diplomacy before we were forced 1ntq’
hostilities. Unless this point is clearly understood and
believed o grect injustice will result. In the days that
followed I was still very hopeful that peace would eventually

come through some diplomatic arrangement., It was during

P

this time that I began to fully appreciate the gravity of
affairs., This complicated situation welghed heavily on my
mind. Each day I went to the shrine to ask for divine

guidance so I might serve the Empéror in bringing about

his fervent desires for pcace. I was not o statesman nor

a diplomat but I tried to borrow upon all of the skill and

reasoning I possessed to seck o solutioﬁ. It was ih this
.mixed atmosphere of doubt, hope, fear and speculhfion that

the Hull Note of November 26th was received. y

(k) This was a Jjarring blow. It was my prayer that the

United States would have viewed whetever concessioﬁs we had

- 12 -
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made as a sincere effort to avoid war and would attempt to
meet us half way thereby saving the whole situation. Here
was a harsh reply from the United States Government un-
yielding and unbending. It contained no recognition of x
the endeavors we had made toward concessions in the ne-

gotiations. There were no members of the Cabinet nor re-

sponsible officials of the General Staff who advocated

" acceptance of the Hull Note. The view taken was that it

was impossible to do so and that this communication was an
ultimatum threctening the existence of our country. The
general opinion was that acceptance of the conditions of
this note would be tantamount to the defeat of Japan.

(c) It seems clear that no nation willingly relegates 1it-
self to a secondary position as a world power 1if it can
help it. History to this very minute dictates that every
leading power constantly seeks to preserve its rights,
prestire and dignity and te this end constantly follows a
policy which it dcems most beneficial to itseclf., As a
patriotic Japanese loving my country I was confronted
with the question of whether or not Japan could bow to
the American demands and yet preserve 1ts standing in the
world. It would have been treasonable to have advocated
a step contrary to the best interests of my country.

(d) Therefore i frankly state that it was this reply of
the United States that ceused me to step the boundary
1ine of pecce when the final decision was made at the
Imperial Conference of ﬁecember 1st, 1941. Even at this
twilight hour howaver therc would still have been time to
prevent hostilities had the United States recqgnized that
we were sincerely attempting to rezach a compromise, In

the latter days of November the government had all but

S N
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lost hope of peace and felt that war was inevitable. The

contiﬁgency upon which hinged war or peace was the attitude

of the United States. Using the Hull Note as a criterion
I.did not personally feel it was possible to expect any

. .
e

improvement. The Navy wﬁs never confident of achieving

victory over the United States but we were confident that
we were Better prepared ah that time to fiéht than we would 5, T |
have been at any later date. Admiral NAGANO had several

times previously, as Chicf of the Naval Gencral Staff, cx- |
pressed this opinion. Hence Admiral NAGANO and I on Novem- :1
ber 30th told the Emperor that the Ncvy had made adequate k

rreparations. The quéstion of confidence in the ultimate

1outqome of the war was not the theme of our conversation but

only whether we were confiaent of the preparations which
the Navy had made.
0. (a) The Prosecution statement that fortification of the
Mandated Islands was carried out in secret over a period |
of years prior to 1941 is completely unfounded. While I
knew nothing of thé'blueprint map introduced in evidence I i
‘can only say that it 1s natural that desk p1ans be held in
reserve for this most vital geographical area in order to
Joeet 511 eventualities. The United States forces must have
recognized even after the occupation of the various South
Sea Islands that there was little resembling fortifications.
. The defenses of these islands were hurriedly carried out
rrdm the time immediately prior to the commencemént of war
with only necessary_equipment such as medium calibre guns g
being installed and the converting of airfields with the
main objective in mind of preventing the enemy from captur-
ing and using these strafégically important islands against

us.

11, (a) At no time did I favor a change in the government in
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the midst of war because 1t woﬁld betray to the world dis-
unity existing 1in Japan‘and would encourage our enemy
towards renewing their efforts against us. Regarding
Prosecution's reference to my talk with Mr, TOGO, then
Foreign Minister under the TOJO Cabinet, concerning_his
resignation I would 1f{ke to say that my action was based
upon what I felt to be the Emperor's feeling at that time.
This however does not mean that I'did not personally feel
the necessity of preserving the unity of the government

.t that time. The point is clearly covered in Exhibit

1273 which reveals that KIDO advised the Emperor fto égek

my assistance in solving the dispute between TOGO and TOJO.
(b) The Prosecution statement "It is 3156 to be observed
that SHIMADA was a member of the Imperial Rule Assoclation
Political Society and‘that when in July 1944 the reorganiza-
tion of the Cabinet was under consideration, including a
change of Navy Minister, T0JO, according to KIDO's Diary
(Exhibit 1277, Transcript p. 11,376) suggested the advisa=-
bility of SHIMADA being appointed Welfare Minister in order
to have a member of that society in the Cabinet" is mislead-
ing. The person to whom reference is made is Mr. Toshib
SHIVADA and not myself. 1t wouid seem that a cursory inves-
tigation of the ~ircumstances would clearly have revealed

this. I can not but accept the use of this excerpt as an

to comply with the charges in -the Indictment. The Navy
traditionally opposed involvement in politics and even when
an officer serves as Navy ilinister he guards this principle
of the Navy.

12. (a) Part of my duties as Navy Minister entailed the
issuance of regulations providing for the handling of

prisoners taken by the Navy. In pursuance of this

R I
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responsibility‘the Ministry did.issue these reguiations,
one ofiwhich is Exhibit 3055. After reception of such
regulations it became the duty of the commanders in
chief of the various areas wherein the prisoners might
be located to follow ang enforce such directives. 1In
turn they could issue such orders as were deemed necessary
to fit the immediate circumstances confrontihg them so
long as these did not violate the provisions of the
Ministry regulations.

(Q)' Such regulations as were issued by me or the Navy
Iinistry did not contravene the accepted standards of
international thought pertaining to that subject. However
the evidence here before the Tribunal has revealed that,
en some occasions at least, naval personnel have been
guilty of reprehensible conduct inviting severe and jus-
tifiable denunciation. Words of explanation given now
wlll not cure the evil that has been done. As I sat in
this court room.and heard for the first time the recouﬁt-
ing of many instances where Japénese naval personnel mis-
treated prisoners of war, I was both shocked and ashamed.,
Under no conceivable interpretation of Japanese naval
regulations and teachings could such conduct have been
tolerated. Although I was seated in the Navy Ministry in
Tokyo, heard nothing of these matters and lacked the
command ability'to control the conduct of men on the
scene I must névertheless, because of my supervisory
position, assume responsibility. While it is not a

chain of command responsibility it cérfainly'is more a
moral responsibility such as might be felt by a father
for the misconduct and misdeeds of his son. I did not
receive Allied ﬁfotesfs concerning mistreatment of

prisoners of war. This is not to say that coplies of

Liqer.
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them may not have reached the Navy Ministry but certainly

they were never routed to my personal desk,

13, (a) There has been placed in evidence what purports to

be a secret order concerning submarine warfare - Exhibit 2105,
Transcript‘Page 15,184, Not even by stretching my imagina-
tion can I believe that such an order was ever issued.,

But if it was it did not come from the Navy lilnistry. The
Navy Ministry did not issue orders relative to matters of
this kind. It is a matter entirely within the jurisdiction
of the Naval General Staff. As to cooperation between
Germany and Japan regarding submarine warfare I can state
that there was little. Two submarines were sent from Ger-
many to Japan with only one of them arriving. The object
was to assist Japan in building better submarines by taking
advantage of the more modern German construction. Nothing
however resulted from this and we did not change our ships,
As to following the German policy of submarine warfare I
can only say that to my knowledge nothing of this kind ever
took place. Again it is a matter of operational plans
which would be within the sole knowledge of the Naval
General Staff, but I do not think that such a thing occurred.
I feel Admiral Wenneker, whose testimony was read here, may
have had adequate grounds to complain concerning our lack
of cooperation with Germany for the Navy never viewed with
favor our German relations. With modern methods of warfare
on the seas it is reasonable to assume that many of the old
rules and reguletions regarding submarine warfare became
antiquated. Most certainly the Unltéd States and Great
Britain realized this as well as Japan, But this is not

to say that any orders were issued by the Navy Ministry
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which were contrary to existing international law regarding

submarine warfare,

(a) The Prosecution has introduced in evidence a so-called
speech made by me in front of a Diet Committee on February
10, 1942 after commenccment of war. This was'really not

a speech but a discussion among twenty or thirty men. I
have no way of knowing whether the contents reported are
accurate, except that I at no time ever advocated cruelty
to the enemy or to the nationals of any countries. As I.
recall it, this was more or less an informal gathering of

a very minor committee whose function was to check on ex-
penditures of past budgets. .Comments which were made back
and forth might, if considered in their entirety, lend a
different light to the few reported words that have appear-
ed in evidence. The Committee wes addressing questions to
me and I wes answering. Therefore I do not belleve any
statement which could be called a speech was made. I was
explaining that the meager economy of Japan necessitated
support of the war effort from occupied countries, E dia
not speak in terms Ef eliminating or exterminating indivi-
duals but in the abstract sense of achieving the supply of
necessary materials and the elimination of economic opposi-
tion.

(a) The question has been ralsed as to whether or not the

Japanese Navy favored an attack on the United States without

a2 declaration of war or the giving of notice beforehand.
It was my firm belief that in respect to such matters I
could rely upon the knowledge and skill of the Foreign
Minister and his experts. Consequently I never felt any
concern about the procedure that was adanted until the

question was raised after the end of the war. Never at any

ILiaison Conference or other meeting that I attended wes there

R 2




Defense Document 2892

a discussion in which the Navy advocated an attack without
notice. I do not even recall such notification was dis~

Cussed at a Liaison mceting, much less the question of

whether any notice shecvld be given ai all. I believe as
¢ result of consultations between +the Foreign Office, Army

General Staff and Naval General Staff that it had been
decided to deliver the notification at least one hour

before commencement of hostilities., The testimony of Mr,
Kumaichi YAMAMOTO of the Foreign Office gilven here August

10th, 1947, that Vice+Chief of Naval Genecral Staff ITO in-
sisted on an attack against the Uniteg States without notice
and did so at Liaison Conference on December 2nd, 1941 is
in error. I do not recall a Linison Conference being held
on December 2nd, 1941. Not long before his death Admiral
NAGANO and I were told of this contention and we jointly

questioned every one of the accused who hag attended the

OKA and MUTO. None of them except TOGO remembered such a
thing occurring.

17. (a) The Prosecution hns stated that I received awards in

1934 for services in connection with the 1931 - 1934 Chinn
Wor and in 1938 for services in connection with the Anti-
Comintern Pact and in 1940 for services in the China War
and that the award to a naval officer for his services in
connection with the Anti-Comintern Pact has a special sig-
nificance. I wish to state that I received an award of a
silver c¢up, which was not o high decoration, simply because
2t the time of the execution of the Anti-Comintern Poct I
occupied the post of Viee Chief of Naval General Staff,

It is not unknown for high ronking officers to receive
decorations on such occasions even though they diqg nothing

in regard to the event, I certainly did nothing toward the

execution of this pact. Aas to the other decorations recelived,

=39} =
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' v they are ‘dependent simply upon my service in the Navy and
the rank that I held during the various times mentioned.
Many other naval officers'receiﬁéd similar decorations
| and no significance has been attached to 1t.
18, (a) As to my membership on the China Affairs Board (KOAIN) -
‘"I would like to say that it was a post I assumed by virtue

of becoming Navy Minister. Before my term of office and

in previpus cabinets it was a routine procedure for the
Minister of Army, Minister of Navy, Finance Minister and

Foreign Minister to assume a vice-presidency on that board.

I had no specific duties and exercised no specifib function.

19, (a) The issuance of military currency and its connectlion

i

-" with the Navy Ministry must have been a matter inherited
! by ‘mé&whén I''assumed the post. I have no recollection what-
| * soeyer either of approving or requesting suche, 1b.18 Wiz

doubtiedly .quite possible.that;such,a matter was, takep eare
of by subordinates in the Nayy Ministry who handled the

i: matter, b???Fg?i‘ndknewj'Fs hiSthy med to 1%,

| 20. (a) Seme significance.appears to have boen.attached (ko TR
fact, that.ny name appeared ag a member of the Imperial.,..

| General Headquarters, .;The Imporial General Headguarters

"~ yas composed .of ; the Army. Sectign and the Navy,Secfion, The

?L Army Section was comtrolled by,the Chigf,of Army .General
staff., TheNavy Section was coptrollqubthhgﬁphieﬂ SR e

lﬂ Naval General Stafﬂ.t I _ngyer, attaqded theae meetings QSJ*;.

:? Navy Mlnister and.had.no1r;ght to,do, $Q.. Pu:ely ogerat%opal

) and, strategic problems were gigcugsed there,and,;sinee I had

| so Volce insuch matters it.would have been conpsidered iz
1 . anpropriate for~me tu have, aptended.ﬁ;;i ayuehy, 1t 487 U=
{

21.“92).‘11came %o $nOﬁ'HQShIND, K&Xg, KIDQ, KIMUBA MUT0$WP
S&TOF SUZUKI and TOGO after,. aﬁsuming_the post Qf Navy1
Minister in October, 1941, If I.met any of these men

|
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before th}s time I do not remember the occasion, As I

said before, I met TOJO for the first time in a very brief :
meeting around December, 1940 when he visited Shanghai in 1
the course of a tour. I next saw him in October 1941 at

the time of the formation of the new_cabinet. I met Mr.,

CHIGEMITSU for the first time in Shanghai in 1932. We

met again in April, 1943 when he dssumed'the office of

Foreign Miniéter in the TOJO Cabinet. I met UMEZU for

the first time in 1932 and HATA ang ITAGAKI in 1940. My '
first acquaintance with lir, KOISO was in July, 1944 when

he was organizing his new cabinets My acquaintance with

Admiral OKA was slight even though we served in the Nevy

together and it was only after I became Navy Minister that

I talked with him at any length. The following accused I

met for the firsﬁ time after my confinement in SUugamo

Prison - ARAKI, DOHIHARA, HASHIMOTO, HIRANUNMA, MATSUI,

IMINAFT, OSHIMA and SHIRA™ORI.
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On this 2nd day‘of December, 1947

4t tne International ifilitary |
_ Tribunal ior the Far East
> Tokyo, Japan ]

DEPONENT: GChigetvaro SHIIADA

I, Shigetaro SHIMADA, hereby certify that the above
statement was sworn by thec Deponent, who affixed his

signature and seal thercto in the presence of this witness.

. On the same date

At the same place,

Witness (signed) Yoshitsugu TAKAHASHI - (Seal) |

o2 OATH

i

In cccordance with my conscicnce I swear to tell the

whole truth withholding nothing and adding nothing.

Shigetaro SHIMADA ~ (Seal)

AT OR i
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