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LisU, Harull, Chief, Army Medical
Materlals #+in Depot,
HAIMA Shoichiro, JLal'l meumber of the
Medical Jureau, War Ministry,

where interviewed: Room 238, MelJll Bldg., 1
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Note: This 1s the report on the second interrogation of
Lbte “eneral 3HI IZU and Major QRUSHIMA, both of the
Japanese Army «edleal Service, The following sumnnary
indlcates what was secured through actual 1interrogation.
Additlonal information including statisctic on the
avallable stockpiles of medical supplies 1n o APANB S S
Army mllltary depots will be prepared aad dellivered to this
seatlon at a later date,

LUMmary

le The Hilitery Medioal Supply Bureau, headquarters for all
army ExppxyxsfeExstsx meoedical supply depots in Japan was locatsd
at Tokyo-fu, Tokyo-shi, Setagaya-ku, 72 chomsz. This headquarters
was established in 1877 and has operated continuously since,
Directly under this headouarters sre the two naln milltary
ENppIxxdnex medical 3upply depots whlch are located at Tokyo and

vsaka, dadlating from these points throughout the homeland were
the bransh and sub=branch depots,

2e The ialn Military Medical Jupply “epots at Tokyo and Osaka

gunvplled medlcal materials for all army troops in Japan proper

and those overseas, They were established at these strateglc points
for lo-lstleal rensons: 1.e. locations o factories producing
medloal supnlies and availabllity of shipping and rall facilities.

JeBranch nedical supply dopotas funectioned in
- alatribution of medical sunnlies to

proper and on order shipped supplies
at port cliles 2long the western coz
troops overszeas, -

the storage and
troops stationed in Japan
to sub-depots (located

st) for the naintenance of

-+, These sub-branch denots served
for the shipment of desicrstec
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only &8s reconsignment points

1

rsalcal supplies to overseas areas,




4.,In May of 1944 numerous other small sub-branch depot
were selt up withla the interior of Javan proper. Those were
small warehouses which established a dispersed pattern served
as aprecautlonary measure agalnat the probabllity ofgreat losses
of medlcal sunplies through aerial bombardment., “Weneral SHIMIZU
iadicated this dispersion as the chlef reasoan for nminlmlzing the
losses of medical supplies. (2% of total) Other measupes taken to
safequard medical supplies from aerial bombardment weres storage
in caves and dugouts, and thepractice ol comerling warehouse waldls
with layers of cemente

¢ The medlcal Supydy dey.ot systenm wlitnin Japan proper
followed generally the pattern of the Dilstrict Armies, A branch
depot was established in eacn army district and was responsible for
medical supply in that area. ‘‘hen necessity demanded stocks could
os transflerred from one area to another,

O, Statistics of the auantlity of medical supplies in storage
at the end ot itne wap were not available except for the stockpiles
in the Tokyo district d-pots. Those were estimated as 200,000
boxes (30 kllourams each) or s gix montn reserve {'or the forces
stationsd in that district aree, Uriginally a six month reserve
was nlanned for all troopes stationed in Japan proper,however
this dcsired reserve could aever be naintained. Xkr @eneral
SHIMIAU Inclicaied that 1t was only coineidental that the Tokyo dil-

' @00 ended the war with such a quantity. The statistics
of avalleble stockviles at other district cepots throughout

by

cullpiled Dy weneral SHINILD and forwarded at a later

o Shiomenis of medical supplies t0 unlts overseas was curtallced
to an 1lnsignificant auantity with the start of the rPhilllipine |
campalgon, Shinping wasg rractlcally unavallable emeizyze shlipping . -
waz leaving Japanese home poris had no 3pace allotted (or mediosl
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-« ith the landings at Lf%ayﬂn gul® shipments oF medical
supplies to Singapore and ianilla were completsly abandoned., The
subsequent mining of NIlgate and other western coast ports per-
mltted only negliglible gquantities to vrecch tha northern ports of
'3hi 118 ¢

The Mukden #ilitary iedical oupply bepoct was the chief source
of medical supplles for thne Kwantung “rmles. It was established in
1939 for the promotion of production of medical supplies. In
March 1945 it was divorced from the Vain Iolryo depot, not because
1t hzd reached the point o self suii'lelency, but because there
was little the baln Tokyo Depot could do to help it. Shlopping had
practlecally stopped and what medical supplies were beins shipped
were dlrected to points where there wae o sreater need, It was
stated by “eneral SHINILU that in the vanchurlian and North Chins
depots there xwzxe was only a one month suoply of medical materials,
eneral SHIMIZY was not definite on Lhis point,

10+ The Japanese APGRY oupply program  called for the following
regserves EXXXIgXAxxupxixxkerm of iredical supplies at overseas Field
supnly *epots., It had seen planaed initlally to maintain = 1 yr re-
8érve at the Sinsepore depot, At Vegrots closer o “Yapan only a
81X month reserve was planned, With the nillipine canpelign the
shiovments of medicsal suppllies to thess Quillyling areas ceased and
units ia the field attempted to supplement their raoldly dwindling
1stopkpiles by exvldlting local resources, An attempt had been made
oy the %aganese Army to dellver sorely needed medical supplies to
1so0lntcd 1sland areas.For 8sveral months prior to the Phillipine

cauprisn scre 3 to 4 tons of critically needed medicines ete were
delivered monthly,




