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SUFRIME COMMANDER YOR THE ALLIED FOWERS
Government Section

11 March 1949
ALDENDUG 70 MBORANDUM FOR RECORD LATED 28 FEBRUARY 1949,

SUBJECZ: FProblems within Civil Comsunications Section by Ceptain Diamantes.

Subject memorsndum for record refers to a statement by Mr. Combe of CCS
to the effect that vhe Blectrical Communications Sguipment Bureauy of the
Ministiry of Comuesce asnd Industiry had been estab.lished by & SUAFIN in 1946,
Sxamination of the referemces does not support this ststement but indice tes
ratner thot the sctablishment of subject bureau was effected wiih the g proval
0f UGS, SCAP based upon the plans submitted by the Japsnese Governmment. The
periinent references are SCAPIN 1762-4, dated 18 July 4b, SCAFIN 2437~A,

dabpeeg. 2 7001:. 46, CLO 6335 (#C1), dated 27 Dec. 4b, and SCAPIN 3151-A, dated
4 Feb. u7.
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AG H13.4 (23 Cet 46)CCS
(SCAPIER - 2437.-4)

MEMORANDIM FOR: IMPERIAL JAP = GOVERIMENT

+HHOUCH: Central Liaison Office, Tokye
SUBJECT: Cutline of Measures to Secure Production of Electric

Communications Bjuipment

1., Hoferences:

se Govermment, file AG 312.4

» Subject: "Control of Lommunications Equip-
ment, Flant, Installation, and Comstruction®.

b. Lsttei* from the Central Lisison Office to Genersl
supreme Comuander for the Allied Fowers, Tokyo, subject:
t0 Secure Production of

5112 (ECI), dated 4 Oct

uariers

| "“Outiine of Measures
Slectric Communications Equipment®, fils C.L.0. Number
ober 1S540,

proper ailocations of materials sufficient to meet the
mamufacture of elec trical Commmications equi;mm; in

plane approved and submitted by the Comamittee in tie Ministry
Stabiished for that purpose, in accordance with (SCAPIN 17624)

¢. ZHender such mecessary assistance to

tions equipment manufacturers to enable them to meel ths production require-~
ments as established by the Conmittee referred 0 1in paragrapn 2a above.

3« It is not considered hecessary Lo establish an Electric Commmunications
Squipment Heasure Board as ocutlined i Lhe letter from theCentral Liaison
Office, file C.L.0, Mumber 5112(I).

4. Direct o rrespondence between the Civil Communications Section, General
Headquarters, Supreme Comusnder for the Allied Powers, and the Ministry of

Commerce and Industry regarding technical matters in comnection witih the
estatlishment of the Electric Commmication “quipment Buresu is suthorized.

FOR THE SUPREME COMMANDER;

/8/BR. M. Horsey
[for/JGAN B. CORLEY ¥
Adjutant General -f




SUPRIME COMMANDER FOR THE ALLIED POWERS

4G 312,.4(18 Jul UbJoes
(SCAPIN 1762-A)

FOR: IMPERIAL JAPARESE GOVENIMENT
Cent ral Liaison Office, Takyo.

Control of Commmications Eguipment, Plant, Installation
andi Construction.

1. It is directed thal the Japanese Covernment prev-re a plan for
establishing control and coordination of the wnstruction and maintence of
telephone and felegraph comminication services, facilities, equipment amd
materials and in so doing itake into account the following factors:

&, wommunicablons services, facilities, equipment and materials
should be allotied in ¢he folluwing priorities.

(1) First, to meet Occupation Force requirsments.
fz‘ Second, Lo meet the requirements of the Japanese Goremmens.
35 third, w meet the requirements of the domestic economy.

In order to obtain informaiion as to stocks of material and
equipisent avallable, privately owned campsnies should provide

an inventory for the Japausse Covernment of their stocks of all
major items of comwmnications materials, equipment and supplies,

b.

C. Iin order %o take full advantage of existing facilities and ad-
ditiomal facilities which nay be provided, it is necessary that
pIeper coordinsiion be establiished between the various agencies
of the Japanese Uovernment which consiruct, waintain and opsrate
communications syslems,

2. The initial plan for establishirzz controls cutiired above wiil be
submitted to Ceneral varters, Swpreme Commander Ior the Allied Pow rs,
by 10 August 1946,

Je Mirect correspondence Detween vivil Communications Section, General
Hesdquarters, Supreme Comcender for ths Allied Powers, and the Japsnese
Hinisiry of Communications concerning technical matters within Lbe scope of
this memorardum is suthorized.

FUR THE SUPREME COMMARDER:

/s/BM. Hersey
/for/JCHN B. COQLEY
Colonel, AGD
Adjutant General
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GERERAL HSADJUARTIRS OF THE SUPREME COMMANDER FPOR THE ALLIRD FOWERS

203

Central TLiaison Office, Tokyo.

FROM:
SUBJECT: Plan for Control of Ccmmmnications Hguipment, Flant,
instalilation, and Comstruction.

C.L.0. Xu. HOWZ (CC) 16 August 1946

1, RBeference: SCAP Memorandum AG 312.4(18 Jul 46)CCS (SGAPIN 1762-4),
subject: “Control of Commmications dquipment, Plant, Installation and
Construction.®

2. Au initial plan of the Ministry of Commumications for establishing
conirol of commmnications eqQuipment, plant, installation ani construction

is submitted as follows:

2. For the purpose of yntting into effect the reference Hemorandum
it is propossd that a Telecommmication Committee (tenstative amllaxim)

be formed under the supervision of the Minister of Commmnicaiicns to coordinate
various plans in connection with the operation of telecummunication enterprises
and the construction ani maintenance of the facilities, decide the regquire-
ments and priority of materials, and investigate intc the execution of the
vlans, while all governmental sgencies concerned are to carry cut the aiminis-
trative measures necessary for putiing the plans into execution.

b. The sbove Telecommmication Committee is pronosed to be orsanized
as follows:

(1) It is to be camposed of officials of various Ministries
concernasd ss well as scholars sud experts.

(2) A Chairman, HMembers, and Tecimical Members are to be named.

(3) The Minister of Commmnica:ions is ex officio to be the
Chai maan. |

(4) Coordination amd Equipment Technical Coumittees are to be
established within the Committee.

(5) Secretariss ard Clerks are to be appoinied to look after the
business of the Committee andi the Technicsl Committees.

€. in order to facilitete the attzinment of this Committee's o jectives,
the Minister of Commerce and Industry is to administer the allocation of
materisls and control its production to back up the plans formulated by the
Comuittee.

¥OR THS PRES]IDERT:

(7. Katsude)
Chief of Lizis=on Sectiom
Cential Liaison Cffice
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20: - GENERAL BEADJIABRT'RS OF THS SUPRDME COUANDER FOR THE ALLIED POSERS
FEOM: Central Liaison Cffice, Takyo

SBJCT: Adjustment of Administirative Struciure to Promote Production
of Commmnications Hguipment

C.L.0. Fo. 6935 (BCI) 27 December 1946
1. Beference: SCAP Memorasndum AG 413.%(23 Oct 46)CCS (SCAPIN 2437-A),

subject: “Cutline of Heasures to Secure Production of Electric Communica-
tions Eguirment.®

2. ZXYorwarded herewith enclosed is a leiter of the Ministry of Comrerce and
industry regarding the adjustment of administrative structure for promotion
of the production of commumicaiions sguipments to be effected to {uifill the
directions embodies in the referernce Memorandum,

FOR THE PRESIDERT:

(K. Asakai)
Director of Ceneral Affairs
central Liaison Uffice

Bncolsure: A letter of the Minisiry of
Commerce and Industry as stated above.
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GOVERNMENT SECTICR
Public administration Divisian

Japenese Government Organizationt Electrical Communications Equipment Buream

*Organ of:  Ministry of Commerce and Industry
“Date Sstablished: 1 April 1947

Interssted SCAP Section: (ivil Communications Section, Industry Division

*Sumber of Personnel:
| **authorized:; 286 Actually Employed 1 fmgx 49: 201
Mar

*ustablished in Accordance with:

s SCAPIN 3151 A 4 February 1947 :

SUBJECT: Adjustment of Administrative Structure to Promote Productian of
Commmications Equipment

l. Heferences:

0. Memorandum from General Headquarters, Supreme Commander for the
Allied Powers, to Impe :

(SCAPIN 2’437A), subject: Outline of Measures to Secure Production of Electric
Communications Equipment.

ce Letter from the Central Liaison Office to Genersl Headquarters ,
Supreme Commander for the Allied Powers, Tokyo, subject: Adjustment of Ad-

ministrative Structure to Promote Production of Communications Equipment
file CLO Fo. 6935 (ECI), dated 27 December 1946.

2. The plan for the adjustment of administrative structure to promote

producticn of communications equipment (Inclosure No. 1 to letter from Central
Liaison Office, file CLO No. 6935 (ECI) ), has been reviewed.

5. The establishment of the Department of Electric Communications in the

Ministry of Commerce and Industry, as a temporary measure until the end of the

first quarter of 1947 at which time it will be raised to the status of Burean,
ls approved.

4, By 1 April 19147, the establishment of this Electric Communications
Suresu will be completed and detailed plens covering its operation will be
submitted to General Headquarters, Supreme Commander for the Allied Powers,

/8/R. M. Hersey
/for/JOHN B, COOLEY
Colonel, AGD,
Ad jutant General,

*Source:
**Source:

, 5 Feb 1949
ment Agency -~ "Number of Personnel

ce - as of 1 Jan 1949




:
SUPREME COMMANDER FOR THE ALLIED POWERS
AG 312.4(18 Jul 4b)CCS AFO 500
(SCAPIN 170b2-A) 12 July 1946

MEMORANDUM FOR: IMPERIAL JAPANESE GOVERNMENT
THROUGH: Central Liaison Office, Tokyo.

SUBJECT: Controi of Communications Eguipment, Plant, Installation
and Construction,

l. It is directed that the Japanese Government prepsre a plan for
establishing control and coordination of the construction and maintence of
telephone and telegraph commmication services, facilities, equipment and
materials and in so doing take into account the following factors:

a. Communications eervices, facilities, equipment and materials
should be allotted in the following priorities.

(1) First, to meet Occupation Force requirements.
(2) Second, to meet the requirements of the Japanese Gorermment.,
(3) Third, to meet the requirements of the domestic econony.

b. In order to obtain information as to stocks of material and
equipment available, privately owned compsnies should provide
an inventory for the Japanese Government of their stocks of all
major litems oI comminications materials, equipment and supplies.

C. in order to take full advantage of existing facilities and ad-
diticnal facilities which may be provided, it is necessary that
proper coordination be established between the various agencies
of the Japanese Government which construct, maintain and operate
communications systems,

A Wiy .wm“ PR m‘hfn‘-i-flcl._,"“jhiﬁl-'! i BRELIL Ly Lirds Py # .
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2. JThe initial plan for establishing controls cutlired above will be
submitied to General Headguarters, Supreme Commander for the Allied Powe rs,
by 10 August 1946,

5. Direct correspondence between Civil Communications Section, General
Heedquarters, Supreme Commander for the Allied Powers, and the Japanese
Ministry of Commnicaticns concerning technical matters within the scope of
this memorandum is authcrized.

FOR THE SUPREME CQMANDER:

¢ - '.L‘. § <L . = } r T 1
a ol - '] - | . . ‘ -]I - I . ] ¥
" b r__;q,.- 'ﬁ a2 e 20 A LY S
o ﬂ'ﬂiu{' }-?*..*-:30 SMERCE S P BVRNS.

$ia

“
&
r},ﬁ‘
; 'y

>
F‘;E‘
.
LA
»_5 i
Y L
_~-.
o W
Tlnbgm
e |

/s/BM. Hersey
/for/JOHN B. COQLEY
Colonel, AGD
Ad jutant General
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GENERAL HEZADQUARTERS
SUPREME COMMANDER FCR THE ALLIED POWERS

AG 413.4 (23 Oct U4b)CCs AFO 500
(SCAFPIN - 2437-A) 23 October 1946

MEMORANDUM FOR: IMPERIAL JAPANESE GOVERNMENT
THROUGH: Central Liaison Office, Tokyo

SUBJECT : Outline of Measures to Secure Production of Electric
Comrmmnications Equipment

1. HReferences:

a. Memorandum from General Headguarters, Supreme Commander for
the Allied Fowers, to Imperial Japanese Govermment, file AG 312.4
(15 July 46)CCS, (SCAPIN 1762a), subject: "Control of Commnications Equip-
ment, Plant, Installation, and Construction".

b. Letter from the Central Lisiaon Office to General Headquarters,
Supreme Commander for the Allied Fowers, Tokyo, subject: "Outlire of Measures

to Secure Production of Blectric Commumications Equipment", file C.L.0. Number
5112 (ECI), dated 4 October 1946,

c. General Headquarters, Supreme Commender for the Allied Powers, has no
objections to the establishment of an Zlectric Communications Equipment Burean
in the Ministry of Commerce and Industry, the purpose of which is to:

a. OUbtain proper allocations of materials sufficient to meet the
requirements for the manufacture of electrical communications equipment in
accordance with the plans approved and submitted by the Coumittee in tie Ministry
of lommunications, established for that purpose, 1n accordance with (SCAFIN 1702A).

b. Maintain proper supervision over allocations and distribution
of such materials to the electrical communications equipment manufactureres '
through the Japan Communication Squipment Manufacturers Association, i

C. XHender such necessary assistance to the electrical communice-
tions equipment manufacturers to enasble them to meet the production require-
ments as established by the Committee referred to in paragrapn 2a above,

3. It is not considered necessary to establish an Electric Communications

“quipment Measure Board as outlined in the letter from theCentral Lisison
Office, file C.L.O. Number 5112(®CI).

4. Direct correspondence between the Civil Communicaticns Section, General
Headquarters, Supreme Commander for the Allied Powers, and the Ministry of
Commerce and Industry regarding technical matters in connection with the
establishment of the Electric Communication Equipment Bureau is suthorized.

FOR THE SUPREME COMVANDER:

/s/R. M. Hersey
/for/JOHN B. CODOLEY
Colonel, AGD
Ad jutant General




T0O: GENERAL HBADQUARTERS OF THE SUPR®E COMMANDER FOR THE ALLIED POJERS

FROM: Central Liaison Office, Tokyo

SUBJECT: Adjustment of Administrative Structure 10 Promote Production

of Communications Equipment

¢.L.0. Fo. 0935 (ECI) 27 December 1946

1. Reference: SCAFP Memorandum AG 4135
sub ject: "Outline of Measures to Secure

tions Equipment.®

23 QOct 46)CCS (SCAFIN oU3T-A),
Production of Electric Communica~

5 Forwarded herewitn enclosed is a letter of tne Ministry of Commerce and
Industry regarding the ad justment of odministrative structure for promotion
of the production of commmications equipments to De effected to fulfill the

directions embodies in the reference Memorandum.

FOR THE PRESIDENT:

(K. Asakai)
Director of General Affairs
Central Liaison Office

Encolsure: A letter of the Ministry of
Comnerce and Industry as stated above.
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TO: GENERAL HEADQUARTERS OF THE SUPRZME COMMANDER FOR THE ALLIED FOWERS
FROM: Central Liaison Office, Tokyo.

SUBJECT: Flan for Control of Communications Equipment, Flant,
installation, and Construction.

C.L.0. Ne. 4043 (CC) 16 August 1346

1. Reference: SCAP Memorandum AG 312.4(18 Jul 46)CCS (SCAPIN 1762-A),
subject: "Contirol of Communications Equipment, Plant, Installation and
Construction.®

€. An initial plan of the Ministry of Communications for establishing
control of communications equipment, plant, installation and construction
is submitted as follows:

a. For the purpose of putting into effect the reference f-‘iemorand.m)

1V 1is proposed that a Telecommunication Committee. (tentative appellation

be formed under the supervision of the Minister of Commnicacions to coordinate
various plans in connection with the operation of telecanmnication enterprises
and the construction and maintenance of the facilities, decide the regquire-
ments and priority of materials, and investigate into the execution of the
plans, while all governmental agencies concerned are to carry out the adminis-
tratlve mezsures necessary for putting the plans into executicn.

b. The above Telecommmnication Committee is proposed to be orsanized
as follows:

(1) It is to be camposed of officials of various Ministries
concerned as well as scholars and experts.

(2) A Chairman, Members, and Technical Members are to be named.

(}) ihe HMinister of Communicacions is ex officio to be the
Chairman.

(4) Coordination am Bquipment Tecanical Committees are to be
established within the Committee.

(5) Secretaries and Clerks are to be appointed to look after the
business of tne Committiee and the Technical Committees.

c. In order to facilitate the attainment of this Committee's objectives,
the Minister of Commerce and Industry is to administer the allocation of
materials and control its production to back up the plans formulated by the
Comunittee.

FOR THE FPRESIDENT:

(T. Katsube)
Chief of Liaison Section
Central Liaison Office
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GENERAL HFADQUARTERS
SUPREME COMMANDER FOR THE ALLIED FOWERS
Govermment Section

11 March 1949
ADDENDUM TO MEMCORANDUM FOR RECORD DATED 28 FEBRUARY 1949,
SUBJECT: Problems within Civil Communications Section by Captain Diamantes.

Subject memorandum for record refers to a statement by Mr. Combs of CCS
Lo the eifect that the Electrical Commnications Eguipment Bureau of the
Ministry of Commerce and Indusiry had been established by a SCAPIN in 19ko,
Examination of the references does not support this statement but indicates
rether that the establishment of subject bureau was effected with the approval
of CCS, SCAFP based upon the plans submitted by the Japanese Government. The
pertinent references are SCAPIN 1702-A, dated 18 July 40, SCAPIN 2437-A,

dated 23 Oct. 40, CLO 0935 (ECI), dated 27 Dec. 4o, and SCAPIN 3151-A, dated
4 Feb. 47.

R. H.
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