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U mu

3bupaemocs .
Are we going

HABYUNTUCHA, to learn how

AK B3arani not fo have

conflicts,

He BnawuToByBaTWu ever?
KOH(NIKTN?




HI.

nope.



Ane mu
36upaemocs But we are
going to learn
HaBYUTUCAH, AK how to have

MaTWn Kpauwil better

Cb ] ' conflicts!
KOHOMMNIKTN!




abo

AK MaTU cnpanBy 3 or
_ how to have
KOH(PNIKTaMMU conflicts

Kp a u‘ e! better!




LLlo Take KOH(PNIKT? Understanding conflict

1. KOHNIKT # He3roga . Conflict 4

o KoH(nIKT — ue He3roga, ska disagreement

3a0itoe Hawi eMoUilHi pecypcu o Conflict is
disagreement
that activates
our emotional
resources




LLlo Take KOH(PNIKT? Understanding conflict

2. [Npodinaktuka 3aBxaun Kpatua, Hix ® An ounce of
NIKyBaHHSA: prevention is worth a

O Hanp., JiTke | BigKpuTe CnifikyBaHHS: pound of cure:
1. OKpEeCIeHHs OYyMKU;

_ e.g. clear and open
2. HaBeOeHHSA apryMeHTiB;

communication:

3. iINCTPYyBaHHA/MIATPUMKA; 1. framing;
4. yTOYHEHHS. 2. advocating;
o [Mawm’aTaiiTe Npo CroHis! 3. illustrating/supporting;
4. inquiring

Mind the elephants!



LLlo Take KOHNIKT?

3. KoHdnikT y Bikineail
o Lloao BMiCTy: 0OroBOpEHHSI; KOHCEHCYC;
BUXiO 3a MeXIi | NnpeacTaBneHHs
KOH(RIKTY
o Uono nosediHkU: npasunia i pamku;
PILLEHHS CNINIBHOTU | KOMITETIB; CaHKLT |
BUKITIOYEHHS

Understanding conflict

e Conflict on
Wikipedia

Re content: discuss;
consensus; transcend
and represent the conflict

Re behavior: rules and
boundaries; adjudication
by community and
committees; sanctions
and exclusion



Biki | cNiNbHOTYU fAIK XUBI Wiki and

cuctemu communities as

living systems

e Ycicnctemu noTpedyroTb HOBUX
BXIOHMX OaHuX/Biaryky, wob
BuXXuBaTtu (i 3pocTtaTu)

e All systems need
new input/feedback
to survive (and
grow)




Biki | CNINbHOTU SIK XUBI
CUCTEeMM

e BiaMiHHOCTI/BIArYKM maKkoxx
CNpUMMaloTbCA SK 3arposa, ToMy
LLIO CUCTEMU BU3HAYAIOTbLCSA
MeXxXamMu

Wiki and
communities as
living systems

e Difference/feedback
IS also seen as
threatening
because systems
are defined by
boundaries



Biki |1 CNINTbHOTU SIK XXUBI Wiki and

cucTtemMum communities as
living systems

e 300pOBi CUCTEMU 3HAXOAOATh e Healthy systems

GanaHc MiX BIAKPUTICTIO 40 BXigHWNX balance openness
naHux/amiH TA MexX, sKi BU3Ha4arTb to input/change
| 3axuLwaloTb. (Hanp., npasuna AND boundaries

that maintain and
protect. (e.g.
notability policies)

3HaYYyLLOCTi)




loel vs. emodil Ideas vs.

Emotions

BiAMIHHICTb No1 distinction #1




MoroHn4 Ha
CNOHI; HeBigOMUN
XYOOXHUK

ryaw Ha nanepi;
Mypuwinabag,
IHaia; XVIII
CTONITTS.

(My3sewn BikTopii Ta
AnbbepTa,
JToHaoH)

BunapgkoBa, ane
ayxe wmpa
nopaga KHWXKN:
«MaHppiBKa
cnoHa» >Ko3se
Capamaro

S

Mahout on an
elephant; artist
unknown

gouache on paper;
Murshidabad,
India; 18th
century.

(Victoria and
Albert Museum,
London)

A random but very
warm book
recommendation:
The Elephant's
Journey, by José
Saramago



loeil vs. emouii Ideas vs. Emotions

e The Resistance Line

e JliHia onopy (Jlbtoic, 2008) (Lewis 2008)
o JKapTu | capkasm -> BIOMOBKU -> o Jokes & sarcasm
NAiTKK -> NOBINbHICTb -> "> Excuses ->
- . Gossip ->
CTpawuk/caboTax -> BigkpuTa Slowness ->
BilHA / BIOOKPEMNEHICTb Strike/disruption

-> open war /
separation




lael vs. emouil

e Lllo pooutn?

O

CnyxanTe CBOro CrioHa; nosaxaure
NOro; cnpasnanTecs 3 HUM
CnyxanTe CroHIB IHWNX;
nosaxamnTte IX

Bucnoentonte He3roagy 6e3neyHo;
KPpUTUKa = BIOTYK

Irogsam Tpeba 6yTK NnovyTUMMU;

| moYyyeamucsi NOYYyTUMMN.

Ideas vs. Emotions

e What to do?

Listen to your elephant;
respect it; manage it

Listen to others' elephants;
respect them

Make disagreement safe;
criticism = feedback;

People need to be heard;
and to feel heard.



loei vs. emouil: Wwo pooutn?

e Bigasepkanounte; norogxymrecsa 3
TUM, YUM MOXKETEe; JoMaranTecs
PI3HUX TOYOK 30pY | NIATPUMKHU;

e byaynte KOHCeHCyC HaBKOJO
BiNbLIOCTI; WyKanTe MakcumanbHe
BpaxyBaHHS [HLIOI OYMKWU;
BM3HaBanUTe po3vyapyBaHH4.
[aBanTte 30epertn oonnyys.

Ideas vs. Emotions:
what to do?

e Mirror; agree with what
you can; solicit more
opinions and support;
give agency

e Build consensus around
majority; seek maximal
accommodation of
minority view; recognize
their frustration.

Support face-saving.



loei vs. emouil: Wwo pooutn?

e BuKopucTtoBymnte rymop, Lob
OOMNOMOITU, @ HE HaLLUKOAUTU

e He pgonyckanTte 3nmx HamipiB
(TPONUTU = HABMMUCHO 3aCcMy4yBaTu
CITOHIB); BMi3HaBaWTe CroHiB 6€e3
NOroHWYIiB (BTpaTa KOHTPOIIO)

Ideas vs. Emotions:
what to do?

e Use humor to heal
and not to harm

e Shut out bad faith
(trolling = deliberately
upsetting elephants);
recognize rider-less
elephants (lost
control)



[ pynoBe

Group
obroBopeHHa 1 i . csion -
(3a bakaHHSM) (optional)

1. What upsets your
1. o 3acmy4yye Bawioro cnoHa? elephant?

~ R . 2. Think back to a recent

2. .I'Ipmra,u,avlTe HedaBHIN KOHAIIKT .y on-wiki conflict: how were
BiKi; K caMe CITOHW Dynn 3aCMyYeHIi? | elephants upset, exactly?
Ak BOHWM 3aCroKoinmca? How were they calmed?




[To3uuii vs. Positions

- VS.
IHTepeCVI Interests

BiAMIHHICTb N2 distinction #2




Lo mu

3asIBNISIEMO Positions
(abo gymaemo), What we state (or
MU XO4eMo think) we want.

What actually
matters to us.

LLlo Hacnpaea;
Ma€ 3Ha4YeHHSA

anga Hac. What we're trying
LLlo mMu to protect or

ensure.
HaMara€cMocH

[[File:lceberg.jpg]], CC-by-sa
3.0 by Uwe Kils (iceberg) and
User:Wiska Bodo (sky).
Modified by Asaf Bartov.

3axucTutum abo
ybe3neunTu.




Mo3uuil vs. iHTepecwu:
Lo poountmn?

Hdocniaitb cBol iHmMepecu. Homy Bwu
TaK narko BiACTOETE LI rMo3uuito”?
MouikaBTecs IHmepecamMmu IHLNX.
Po3rnsHbTe | oONUWITL KOHQNIKT
IHLLINX

OuiHiTb CBOI IHMepecu BIANOBIAHO
00 00’EKTUBHUX KPUTEPIIB |
nepernsaHbTe CBOKO MO3UUIO.

Positions vs. Interests:
what to do?

Examine your interests.
Why are you so
passionate/determined
about this position?
Inquire into the interests
of others.

Observe and report on
others' conflict
Evaluate your interests
according to objective
criteria and reconsider
your position.



[ pynoBe

Group
OOroBOPEHHA 2 . icsion 2
(3a baxkaHHAM) (optional)

o .o — 1. Think back to a
1. Npuragante HegaBHIN KOHMIIKT: recent conflict: were the

4y BYNKM BUCIIOBIEHI IHTEPECH | interests and needs

noTpebu, Yn Tinbku No3nLi? expressed, or only the
positions?




People vs.

Jlrogu vs. poni Roles

BIAMIHHICTb N23 distinction #3




Tak, cBIT — TeaTp,

[1e BCi YONOBIKU U XIHKW
— akKTopUu. TYT KOXKHOMY
npunncaHumn cBin Buxig, |
He O4HY 3 HUX KOXXHe rpae
POnb.

--Binbam LLekcnip «Ak Bam Le cnogobaetbcar
(nep. O. MokpoBoOnbCbKUI), Oia gpyra, cueHa 7

All the world's a
stage, And all the
men and women
merely players;
They have their
exits and their
entrances, And
one man in his
time plays many
parts
--William Shakespeare,

As You Like It, Act II,
Scene VI



JTroaun vs. poni

e Poni MOXyTb OyTM bopMaribHi
(agMmiH, 4rieH npasriHHA) abo
HedopMmarnbHi (ekcnepT 3
aBTOPCLKOro npasa, 3HaBeLb
rpamaTukn, agBokaTt ausaBorna,
MUPOTBOpPELb)

e BwusHauTe cBoto ponb / poni. Aki pori
By BUKOHYyeTE?

e Bwu moxete rpatu 6arato poneu!

People vs. Roles

Roles can be formal
(admin, chairperson)
or informal (copyright
expert; grammar
nerd; devil's
advocate; peace
maker)

Recognize your
role(s). What roles
do you fall into?
You can play many
parts!



[poekuis

TeHaeHUis HaainAaATm
THLUMUX TUM, LLIO MM HE
MOYEeMO YU HE XOYEMO
6a4YnTH B COOi
(MO3UTUBHE UM
HeraTtmMBHe).

"X — Tponb"; "Y 3HOBY 3a
CBOE"; "HaM Tpeba Z"

Mu BCi NpOEKUit0EMO; MM
BCi BignoBiJaEMO Ha
npoekuii

AKi poni npoeKuitoTbCA

Projection

4+ A tendency to
attribute to others
what we’re not able
or willing to see in
ourselves (whether
positive or
negative).

4+ "Xis a troll”; "Y is
at it again”; "we
need Z"

4+ We all project;
we all respond to
projection

4+ What roles are
projected onto you?

?
Ha BaC. Sigmund Freud, 1939, in LIFE. Public domain.



ITropu vs. poni: wo podoutn? People vs. Roles:
what to do?

e 3MEeHWITb NpoeKuil e Reduce projections
e 3pobiTb poni NNaBHUMM * Make roles fluid

K : e Conflict can be seen
e KOHMIKT MOXHa po3rnagaTt aK as interaction

BIAHOCUHU MK POSIAMMN; 3MIHITE PO, between roles;

| NOOM 3MOXYTb 3MIHUTU KOHAMIKT. shifting roles and

people can shift the
conflict.




ITropu vs. poni: wo podoutn? People vs. Roles:
what to do?

e 3ocepeabTecsl Ha BUKOHAHHI CBOEI e Focus on expressing

(NOTOYHOT) poni, 3aMiCTb aTakyBaTy your (current) role,
.. rather than attacking

PONI IHLLIKX. others' roles.

e Hkux ponen Bn HamaraeTtecs e What roles do you
yHUkatn? Yomy? Wo y HUX, oaHak, tend to avoid? Why?

o What's valid about

BaXIIMBOTO: them nonetheless?

e byabTe rHy4ykumm; oyabTe 3MiHOLO, e Model flexibility; be

the change you want

AKY Xo4yeTe 6aunTn ) t |
O See. .




[ pynoBe

Group
OOroBOpPEeHHS 3 discussion 3
(3a bakaHHAM) (optional)

: : o 1. What roles do you
1. Aki poni B 3a3snyan BukoHyete? usually play?

2. Aki poni Ha Bac npoekTyTb? 2. What roles are

3. Aki poni Bu 6 xoTinu projected onto you?
3. What roles are you

CI'IpO6yBaTI/I? interested in trying?




oxepena

e /nside the No, Myrna Lewis, 2008

e Getting to Yes, Roger Fisher and
William Ury, 1981

e [loktop AdpTab EpdaH,
BaHKyBepCbKnn yHIBEpCUTET

Sources

e Inside the No, Myrna
Lewis, 2008

e Getting to Yes, Roger
Fisher and William
Ury, 1981

e Dr. Aftab Erfan,
University of
Vancouver



.D.ﬂ KYHO Thank you

for your
3a Baluy ysary attention

asaf@wikimedia.org




