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1.0 History

How did we get here? What multi-year planning
and Movement Strategy work are we building on?
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NASA / Apollo 11, Public Domain, via Wikimedia Commons


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/History
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Start with: what's Anchor in Movement Focus on Product + Take a longer view.
happening in the world Strategy. Tie to Tech. Re-center support Ground our annual plan
around us? Look Knowledge Equity and for coommunities and in multi-year planning.
outward. Identify the Knowledge as a Service. volunteers through our Consider longer-term
key External Trends Align more closely with unique role in enabling trends for our revenue
impacting our work. the Movement Strategy product and technology model, tech strategy,
recommendations. at scale. and movement roles /

\ / \ / \ / @ponsibnities.

Icons 1and 4 by praveen patchu and LUTFI GANI AL ACHMAD, fromm Noun Project
Icon 2 by Riesenspatz / Svenja Kirsch, Anna Lena Schiller, riesenspatz.de, under CC BY-SA 4.0,
Icon 3 by BFlores and the Wikimedia Foundation under Public Domain



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends
https://creativecommons.org/licenses/by-sa/4.0/deed.en



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends

External Trends

Search and Content

Personality-driven social
platforms (TikTok,
Instagram) continue to
draw younger audiences
away from traditional
search engines.

The explosion of
sophisticated Al could
benefit knowledge
creation + consumption —
but creates uncertainty
for our role in the
knowledge ecosystem.
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Disinformation Regulation
Information warfare is Our legal environment
intensifying. Wikimedia is shifting. More is
has become a target, demanded of hosting
with dedicated attacks providers than ever
against the movement + before — and lawmakers
individual volunteers. aren’t considering the

impact on Wikipedia.

Icons by empat, Kamin Ginkaew, and Fraser Ferguson, from Noun Project


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals
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Support Advance Protect our Strengthen
Knowledge Knowledge people and performance +
Equity as a Service projects effectiveness
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Icons by BFlores and the Wikimedia Foundation under Public Domain, from Wikimedia Commons (I, 2, 3, 4)



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Equity
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Infrastructure
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Safety_%26_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Effectiveness
https://commons.wikimedia.org/wiki/File:Knowledge_equity%2Bregional_engagement.svg
https://commons.wikimedia.org/wiki/File:Improving_User_experience.svg
https://commons.wikimedia.org/wiki/File:Protection_from_misinformation-disinformation.svg
https://commons.wikimedia.org/wiki/File:Improving_Foundation_performance_%26_effectiveness.svg
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Support Knowledge Equity.
Strengthen Equity in
Decision-Making via
movement governance +
Movement Charter.
Empower and engage the
movement, support regional
strategies, and help close

knowledge gaps.
K ge gap
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INFRASTRUCTURE

Advance Knowledge as a
Service. Improve User
Experience on the wikis,
especially for established
editors. Strengthen metrics
and reporting.
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SAFETY & INCLUSION

Protect our people and
projects. Defend against
disinformation and harmful
regulation. Provide for the
Safety of volunteers from
government interference.
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Strengthen our overall
performance. Evaluate,
Iterate, and Adapt our

processes for maximum
impact with limited
resources.
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Icons by BFlores and the Wikimedia Foundation under Public Domain, from Wikimedia Commons (I, 2, 3, 4)


https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Provide_for_Safety_and_Inclusion
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Provide_for_Safety_and_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Equity
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Improve_User_Experience
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Improve_User_Experience
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Evaluate,_Iterate,_and_Adapt
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Evaluate,_Iterate,_and_Adapt
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Infrastructure
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Safety_%26_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Effectiveness
https://commons.wikimedia.org/wiki/File:Knowledge_equity%2Bregional_engagement.svg
https://commons.wikimedia.org/wiki/File:Improving_User_experience.svg
https://commons.wikimedia.org/wiki/File:Protection_from_misinformation-disinformation.svg
https://commons.wikimedia.org/wiki/File:Improving_Foundation_performance_%26_effectiveness.svg
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Ensure_Equity_in_Decision-making
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Ensure_Equity_in_Decision-making
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Advance WIKI EXPERIENCES DATA SERVICES FUTURE AUDIENCES
Knowledge

as a Service

Images by Riesenspatz / Svenja Kirsch, Anna Lena Schiller, riesenspatz.de, under CC BY-SA 4.0, from Wikimedia Commons (I, 2, 3, 4)
Emoji One, CC BY-SA 4.0; Nathan Alspaugh, CC BY 3.0; Ayan Sabbir, from The Noun Project, CC BY 3.0 US; all via Wikimedia Commons


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Infrastructure
https://creativecommons.org/licenses/by-sa/4.0/deed.en
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_04_final.svg
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_02_final.svg
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_03_final.svg
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_10_final.svg
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Finances
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Finances

Movement support will still increase as
Foundation growth slows next fiscal year

Amount Granted Over Time
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Product & Revenue “dance partners”
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Revenue

Trade Offs

We need more
page views on
OUR website ...

... to raise more

(unrestricted)
online/banner
fundraising ...

... but this is not

where search
and other
internet trends
are heading.

We need more
focused
initiatives and
programs ...

... to raise more
major gifts ...

... but this is
generally less
flexible funding
and can bring
more risks.

We need to
consider
charging more
to large-scale
reusers ...

... to build a
sustainable
revenue channel
beyond charity...

... but this has
tradeoffs in how
some people
understand our
mission.
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5.0 Foundation
Details

How can | learn more about the
Wikimedia Foundation and how it works?


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
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How can we improve? How will we
continuously evaluate, iterate and adapt?
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Collaboration

