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ember 1936, senior code officer, 3rd flecet Headquarters;
December 1936-March 1937, chief navigation officer on
OKIKAZI (DD); April 1937-February 1939, language student
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June 1938; February 1939-November 1939, fire control duty
aboard training fleet cruiser KATORI; November 1939-
January 1942, adjutant YOKOSUKA Naval Base; February 1942-
May 1943, adjutant 2nd China Fleet at HONGKONG; May 1943-
February 1944, assistant officer on 5th Section of Naval
General Staff, handling Latin American matters; since
February 1944, regular member of 5th Section of Naval
General Staff, handling all North and South American and
front line intelligence matters.

Where interviewed: Nevy Ministry,

Interrogator: Lt S. P. AHLBUM, USNR,
Major R. 5. SPILMAN, Jr, AC,

Interpreter: e Join TAJ Y.
Allied Officers present: None.
Summary s

1. Principal sources of intelligence of the 5th Section
(North and South America and front line intelligence) of the
Navy General Staff were reports of milit-ry attaches in for-
eign countries, radio news broadcasts, interrogation of prison-
ers of war, captured documcnts, and observations by forw:rd
units and shore-baesed forward garrisons. Military and Naval
nttaches, zlthough a prelific source up to 1941, diminished
in usefulness as the war progressed, and after the break with
Argentina this source virtually vanished.

2. Information thus obtained was tabulated over long
periods at General Staff Headquarters in the Navy :iinistry, and
from thesc tabulations deduction were made as to the Order of
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Battle, losses, 2nd futurc operations. This method wss con-
sidered accurate within 20 per cent 4s far as the number of
carriers were concerncd, but in this instance the dcduction
method was obviously augmented by papers giving call signs and

names of carriers, taken from crashed aircraft after fleet

raids on the Empire,

3, During the time 1n which Comdr IMAI was a member of
the intelligence department, radio news broadcasts were con-
sidered the best single source of information about the Allies.
The ideal mcthod, however, was thought to be the U.S. intel-
ligence system in the Philippines, which the Japanesec could
not overcome. +hc intclligence organizstion within the Navy,
at least, was incomplete; photographic reconnalssance Was rc-
garded as a "brute force' method which was utilized for stra-
tegic planning but very 1ittle for intelligencc purposcs; the
Japanese counterpart of flak intelligence was made one of Comdr
IMAI's responsibilitics, but it was almost non-c¢xistent,

4., Apparently General Staff and major flcet Headquarters
were only Sections of the Imperial Navy in which foicers had
intelligence as their principal duty. In lower echelons, it
was regarded as collateral duty for communications officers or
for officers who had special capabilities, such as knowledge of
foreign languagcs.

5. A 1list of sourccs of intelligence for the 5th Section
of the Navy General Staff, preparcd by Comdr IMAI, and showing
method of reception, classification, and value, 1s appended

following the transcript.
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0 4.

What were your spccific duties?

I am = member of the 5th Section, 3rd Department, of the
Navy Gencral Staff, whick deals with the wholc of North
and South America. The dcpartment consists of the chief
(Ro-r Admiral TAKEUCHI) and four officers undcr him,
known as "A", "B", "C" and "D" members. I was the "C"
member in sharge of Latin America, Mexico and all of
South America. I was picked because of my knowledge of
Spanlsh, but I have forgotten most of it. UPp to Feb-
ruary 1944, I was not a regular member of the Navy
General Staff, but in the form of an assistant officer.
This was becausc of a rule regulating the number of
regular members on the staff. I was not given the most
important work while an =2ssistant. During the war, the
wB" membership, which was responsible for Canada, Alaska,
other American tecrritories, Hawaii, and front line
intelligence, becenme voeant., I took on the "B" man's
work in February 1944, at which time 1 becamc a rcgular
member of the staff and handled more important work,

What were your principal sourccs of information?
By the time I becemc a regular member of the Naval Staff

we had no zood sourccs of information in the United
States, her territorics, Chile, or Brazil, &s attaches

had been withdrawn., Only the Arcentinc attoche wWas

lcft. This was the only source of informaztion, plus
radio nevscasts.

How obout your responsibility for front linc inteclligence?

Front linc intelligcnce was obtaincd mostly by summing
up rzdio rcports from all over the world, piecing to-
ecther informztion from all broadcasts, capturcd docu-
ments, plancs shot down, and priscners of war. These
recports were tabulatcd over long pcriods of time in
Tokyo, in the Naval Generzl Staff, ond deductions were
made from the tabulations.

Arc any copics of these tabulztions availnble?

No. They have all been burncd. In July, the Ministry
of Home Dcfensc knew the battleficld would be Japan, and
burning was startcd. Not 2 single copy was left, The
Chicf of thc 5th Scection was very strict zbout burning.

How was the information for this tabulation brought to
Int-1lligcnce Hecadaguarters from the sources you mention-
cd?

Communicstion Officcrs in the flect and at shorc stations
vere at times also the intclligence officcr. Also, any
officer who was capablc, who spokc forcign languagces,

for instance, was given the post of intclligence officcr.
It was additional duty., All units were responsible for
obtaining intelligencc., In the flcct, it wus usually
scnt to us through the chain of command; somctimcs,
cspeceially in the casc of isolatcd units late in the war,
it was sont dircetly, but thc chain of command was 2l-
ways notificd it had becn scnt, Important documcnts

were scnt over by planc, as well as prisoncrs of war, 4
of high rank, They wcre taken to an intcrrogation ccenter
at OFUNA,
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0 Os In the casc of isolated carrisons in the MARIANAS and
by-passed islands, how was information obtained after
occupation by the Dabat

A, Sources werc practically negligent, except for broad-
- casts from the Americaen side, =nd informztion from scout-
ing planes,

Q 7. How about isolated garrisons, such 28 those on PAGAN and
ROTA?

A, Vary lltrtie information was obtaincd. gometimes there
was rzdio contact. We got some information from U.>S.
broadcasts and from pamphlcts dropped by U.S. planes.
No submarincs or planes werc sent to captured or by-
passcd islands for intelligcnce purposScSe

5 8, After the information was tabulated, what was done with
o § 0¥

Ae The information was scnt only to those lowcr units which
neceded it. Very important messages Werc scnt by wire or
wircless, the rcst by letter. An occasional mecting of
commanders was held in Tokyo, but as mcans of trans-
portation bccame sCarce in the letter part of the war,
these werc less frequent.

Q@ 9. ilere intelligence publications issued at rcgular intervals?

A No., My office ncver {ssucd publications but gava the
sinformation to operational units which issucd bullcting.
when they thought this was nceessary. My office re-
ccived copics, but all havc bcen burncd.,

Q 10, Did you havc any method of rceciving information from
the United States or Hawaii other than tie ncews broad-
casts?

A, We had no method of communication - no ncutral citizens,
no spies, no hiddcn radios.

Q 11, Did information come from othcr Japancesc agencies - Army,
Forcign Office, ctc.?

A. The Forcign Office had recorders for short wave broad-

casts. From the Army side we would get information from
Army military attachcs.

0 12, Was Naval intclligence given to the Army and the Foreign
Office?

A, We gave littlc to the Forcign Office, but gave the Army
information of value to them,

Q 13, Did Navy Headquarters supervisc the intcrrogation of
their prisoners of war’?

A e seldom intervicwed prisoners of w=r with any dcfinite
object in mind. A momber of this department conducted
the interrogations, but usually we did not know what
could be obtained, and wc had ccneral conversations to
sce what would come out. Prisoncrs of wasr gave VCry
1ittle uscful information. Officers seldom talkcd. Non-
coms and enlistcd men sometimes takked but had very
1ittle informztion except perhaps namcs of a few ships,
etc,
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Q 14.

0 16.

A,

N 174

Q@ 20.

What do you considcr the best source of information for
Naval Intclligcnee?

D6 vyou mean idcal or in actual practisc?
I would like your ideas on both.

Actually, radio ncws reports from all over thc world, as
we tabulated them, werc the best sources we had. For
cxample, we would hear of a conferencc betwcen MacArthur
and Nimitz in San Francisco, which would mcan somcthing
important was coming up. Thcn we would hear of a
conference in Pearl Harbor of front linc commanders,
would try to estimate the direction of the next move,
In theory, the U,S. method in the Philippines, about
which you knew more than I, i1s the ideal. W#e could not
improve on that.

and

What methods did you use in arriving at the Order of
Battle of the U.S5., both flest and alr?y

The Order of Battle was cstimated from information ob-
tained from our 1sland forces and front linc units. vwe
would make plots and graphs and then estimatc, #hecn air
raids came from carriers, we would tabulate interval,
target, type of plane, lcngth of attack, and could dc-
duce the strength of the carrier flcet involved in the
attack, I mysclf could c¢stimatc strength from the
length of thce attack, T bascd my estimates on 2 long
background of expcricnce. In the field, thcere might
not be pcoplec with the nccessary background for such

an estimation, but I could usc¢ rcecports from the field
1o Thls purpossa,

Were capturced documents a sourcc of Ordcer of Battle in-
formation?

Yes, Now and then we would find the namcs of carricrs
chceked against call signs on papers found in crashcd
plancs. Onc or two scraps of paper werc of little value
in themsclves, but putting many together gave a good
basls for cstimates,

How accurate would you consider these cstimates?
Iithin 207 as to number of carriers.
How accuratc as to number of aircraft squadrons or units?

The "D" man was in chargce of this, He handlcecd the
aviation emd, That 1s Comdr TAKITA now, but he was only
in chargc dfter June 1945, Comdr YCKURA, Sashize, was
his prcdocesser, He 15 1n Tokyo, 1ih the Military
Aff=irs Bureau of the Navy Ministry.

Did you have any rcsponsiblliticecs as to air?

I had no work connected with the air forces cxcept that
I workcd with Comdr YOITURA and was familiar with what
he dids

Can you give us the outstanding accomplishments of your
"BW and “CW divisiong?

Wwe haven't had any outstanding successcs, Our best work
Wwas on the Iwo Jima attock, We estimated that thrcee
divisions would attack about Fcbruary 10 or 11, which

1s a national holiday. We deduccd that from the number
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Cg. 22.

R 23.

1‘& 8

N 24,

of air attacks, making our prcdiction about the end of
January or thc beginning of Pebruary. e can't tell
prcciscly when an atteck will start until just before
the attack,

wWhat do you conslder the
Intelligcnec?

short-comings of Japanesc Navy

The systom is not completes, A national trait of the
Japancse is that they are not intercsted in intelligcenees
they are apt to start a battle without sceing the end,
and arc not much concerned with what thcecy arc going to
have to meet. The main recason for the defeat of Japan
is lack of intelligence informatlon. There is a Chinese
proverb: "If you know you enemy and know yoursclf you
will win a2 hundred battles", Japan went into thc wer
without enough information.

You had a grcat deal of information when Pearl Harbor
was attacked.,

I was not in this scction at the timc of Pcarl Harbor,
but I think information from pcople coming back from
Hawail was z2ll we hazad,

Has Japanesc Naval Intelligcnec deteriorated during the
war?

Its capabilitics have deteriorated since military at-
taches have becn withdrawn, From the point of vicw of
calculating the Order of Battle, it has lmproved, After
Argcntine was cut off, thc only information wns by radilo.

Was there any standard for choosing intelligenece offlcers
in Headaguarters? In the ficld?

My section did no work on this. The Personnel Burea

handled 1t.
flere written instructions given intclligence officers?

I have alrcady submittcd papcecrs on this which arc now
being translated. They will be recady on 6 Novcember,

To whom was this submittcd?

GHQ, I think. if there is an

CXLYH ONt

I will givc you a copy

Can you give the names of any offliecers 1in lntel.igence
dutiecs both with thc flect and shorc-based units?

I don't know the namcs, but I can gct them from perscnnel.
I will give them to you. 1 don*t think there were many
shorc=bascd officcers,

How were U.S. Noval losses cstimated?

Mainly by U.S. radio reports and reports from submarine
and planc commandcrs.
# ¢ would calculate from the size of shells or bombs hcw
much damagc could have becn done, If the U.S. fleet

wos attackcd and showcd up less somc ships, we would
cstimat. sinkings or damagec,

Japancse claims by DOMEI, for example, were cxaggeratcd,
How 314 you compensate for exaggcration in the rceports
of pilots and ships? ,34_¢

Plane reports were oftcn inaccurzate,




We made deductions from DOMEI reports. Thesc were tazken
direcctly from front linc dispatches and did not go
through us.

What about cxaggerated claims by pilots themselvas?

#c had to mcke allowances. Toward thc end of thc war,
the training of pilots =nd crecws was inadcquate, and
~11 personncl was inferior. Crews could not rccognize
carriers, battleships, ctc,

What perccntage of accuracy did you considcr these
reports had?

I can't give percentages becousc cach case would diffcer.
Jeather conditions, defenscs, size of bombs, the ability
of the crcw, recports on the cxtent of damage - all were

considered in rcoching 2n cstinmate,

How much usc did this dcpartment make of intelligence
obtained from photo rcconnaissance?

The Intclligene:- Departmcntnever scnt out photo plsancs,
and rceccived photoes only now and then, It was con-
sidered 2 "brutce force"™ method of obtaining intclligconce,

Did any officer in thc Navy Staff have charge of photo
intclligenece?

No,
What decpartment dirccted photo intclligcnee?

The ccommander of each flcet., If headquarters wanted
photographs, thcey would send a directive to the flect,

Worc photographs considered more of a strat.gic planning
funetion than intelligence?

cs, But I thought photo reconnaissancc should havce
becen uscd more for intellligence.

Nos flak intclligence - the method of avoiding anti-
aircraft firec - a part of Naval intelligcnce?

It was part of the dcpartment's work, but little was
donc about it, I am in charge, but have had very little
to do with 1t,

(NOTE

List of sources, cited in paragraph 5 of Summary
follows on page 8.)
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List prcparcd by Comdr IMATI of sourccs, classification and
valuc of information, obtained by 5th Scetion, Navy General
Staff':

(1) Allicd radio information,
(a) Mcthod of rcception; - via general Division,

(b) Clessificaticn: - military (gcneral, dr, nnaval
vessels, submarincs), political, forcign
rclations, economics, domestic conditions,

(c¢) Valuc: - because of the publicity control
carricd out by America, it was not possible
to expcecet much value for inform-tion of tem-
porary and short-lived nature. But, in casc
we were able to make statistical survey by
classifying information of all kinds rcceivcd
over long periods, we think it was sometimcs
possiblce to obtain material of valuc upon
which to basc our judgement. That was cs-
pecially so in case of the broadcasts by
intcrmediate waves intended for domestic
consunption.

(2) Allied leaflets and ncwspapers.

(a) Mecthod of colleetion: - Scizurce in war zoncs
and purchasc in neutral markcts.

(b) Classification: - no special effort was madc
at classification becausc relatively little
was obtained owing to the grcat difficulty
of gctting such materials,

(¢) Value: - although they werc of grcater valuc
than radio broadcasts in that their contcents
were morc substantial, on the whole they did
not rcach our hands in time to be of much usc
in directing the war cffort. They were, how-
ecver, of valuc as matcrial for checking the
other information alrcady rcccived. Photo-
graphs of naval vessels and aircraft, ¢spcelial-
ly among the matcrial scizcd in wor zoncs,
proved valu=zblc &8 tcchniczl refercnce matcrial.,

(3) Data from other sourccs: - nonc of any particular
value,
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