
Beyond the meat grinder
building better new editor experiences through 

research and dialogue



The meat grinder, 
explained
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94% of new editors
don’t come back.
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The context of 
our research



Goal
Retain more new editors 

in midsize Wikipedias



Why?

nuzree / CC-0

https://pixabay.com/en/rail-road-people-walking-walk-191097/


Our goal? To learn 
more about new 
editors.

CC-by-SA 3.0 - Reboot & Wikimedia Foundation

 To find out, we learned about new editors  
 from new editors



We met Lenka in her local public library 
where she spends a lot of time.



Their motivations 
and behaviors.

CC-by-SA 3.0 - Reboot & Wikimedia Foundation



Their engagement 
with Wikipedia

CC-by-SA 3.0 - Reboot & Wikimedia Foundation



CC-by-SA 3.0 - Reboot & Wikimedia Foundation

How the project’s 
technology and 
community shaped 
their experience as 
contributors



Eleven findings



Prioritizing findings

Wikimedia Foundation / CC-BY-SA



New editors have diverse motivations

CC-by-SA 4.0 - Zachary McCuneCC-by-SA 4.0 - Wikimedia Foundation & Reboot
Finding 1

https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=12


C
C

-by-S
A

 4.0 - W
M

F and R
eboot

Comfort levels
Writing 
Technology

Basic info
Name
Languages 
spoken
Education
Technology used

Goals

ChallengesNarrative
Background
Tech habits
Perceptions of 
Wikipedia

Editing journey



C
C

-by-S
A

 4.0 - W
M

F and R
eboot



New editors... 
are confused 
about how 
Wikipedia 
works and 
separated from 
its community.

Finding 5
Reboot and the Wikimedia Foundation / CC-BY-SA



CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra

CC-by-SA 3.0 - Reboot & Wikimedia Foundation
Finding 8 

New editors... 
struggle with 
Wikipedia’s 
policies.

Finding 8
Reboot and the Wikimedia Foundation / CC-BY-SA



Goal
Retain more new editors in midsize Wikipedias

Conceptual 
understanding
of Wikipedia

findings #5 and #8

Strategic focuses

https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings


CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra

New editors... 
benefit from 
progressive 
learning.

Finding 7
Reboot and the Wikimedia Foundation / CC-BY-SA



CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - Abbey Ripstra

New editors... 
have trouble 
discovering and 
easily using 
editing tools.

Finding 9
Reboot and the Wikimedia Foundation / CC-BY-SA



Progressive 
pathways
to editing

findings #7 and #9

Goal
Retain more new editors in midsize Wikipedias

Conceptual 
understanding
of Wikipedia

findings #5 and #8

Strategic focuses

https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings


What we recommend



Many ideas

Wikimedia Foundation / CC-BY-SA



Progressive pathways
to editing

findings #7 and #9

Goal
Retain more new editors in midsize Wikipedias

Conceptual understanding
of Wikipedia

findings #5 and #8

Task 
recommendations

In-context 
help 

Human to human 
help and  

mentorship 

Tactics 

Strategic focuses

https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
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What you can do



Help us build 
better help

Jason Krüger / CC-BY-SA

https://commons.wikimedia.org/wiki/File:Wikimedia_Conference_2015_-_May_15_and_16_--_2.jpg


www.mediawiki.org/wiki/Growth
Jason Krüger / CC-BY-SA

https://www.mediawiki.org/wiki/Growth
https://commons.wikimedia.org/wiki/File:Wikimedia_Conference_2015_-_May_15_and_16_--_2.jpg


Read and share the 
report

sasint / CC-0

https://pixabay.com/en/book-asia-children-boys-education-1822474/


www.mediawiki.org/wiki/
New_Editor_Experiences

sasint / CC-0

http://www.mediawiki.org/wiki/New_Editor_Experiences
http://www.mediawiki.org/wiki/New_Editor_Experiences
https://pixabay.com/en/book-asia-children-boys-education-1822474/


Try methods like these

Reboot and the Wikimedia 
Foundation / CC-BY-SA



Listen and learn!

Reboot and the Wikimedia 
Foundation / CC-BY-SA



Questions?



Appendix







Wikipedia’s 
prominence is both its 
greatest strength and 
its greatest weakness 
for attracting new 
editors. 

Finding 2, page 15 CC-by-SA 3.0 - Reboot & Wikimedia Foundation



Inspiring, trusted, and 
well connected 
intermediaries are a 
critical asset in 
recruiting and 
supporting new editors. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - ...

Finding 3 , page 16 CC-by-SA 3.0 - Reboot & Wikimedia Foundation



Many editors see 
Korean/Czech 
Wikipedia as limited, 
and seamlessly 
supplement its 
information with other 
sources.

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey RipstraFinding 4, page 17 



People must be 
confident in their 
content knowledge to 
edit Wikipedia. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - Abbey Ripstra

Finding 6 



New editors go outside 
Wikipedia for help 
because they prefer 
targeted and 
sometimes 
personal, support.

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - Abbey Ripstra

CC-by-SA 3.0 - Reboot & Wikimedia Foundation
Finding 10 



CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra

New editors... 
are strongly 
affected by the 
tone of the 
feedback they 
receive.

Finding 11
Reboot and the Wikimedia Foundation / CC-BY-SA


