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building better new editor experiences through
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The meat grinder,
explained
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retention rate

new Wikipedia editor retention
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come back.
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The context of
our research



Goal
Retain more new editors
in midsize Wikipedias
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Editing processes and the mechanisms
that support them are not intuitive or
discoverable, making it difficult for new
editors to learn and progress.

New editors' greatest challenges are not
technical but conceptual. They struggle
to learn Wikipedia's policies and how to
shape content "the Wikipedia way".

Successful editors tend to build their
‘contribution skills' through iterative,
progressive learning in safe spaces
where the stakes are lower.

New editors go outside Wikipedia for
help because they prefer targeted, and
sometimes personal, support.

Wikipedia's prominence is both its
greatest strength and greatest
weakness for attracting new editors.

The complexity and separati

Wikipedia is made, and the co

behind it, make it difficult to c new
editors to experienced editors.

The way in which feedback is framed is
critical to whether it encourages new
editors to continue the Wikipedia journey
or disempowers and discourages them
from further contributions.

People edit Wikipedia for diverse
reasons, most of which serve purposes
beyond editing Wikipedia.

People must be confident in their
content knowledge to edit Wikipedia.

Inspiring, trusted, and well-connected
intermediaries are a critical asset in
recruiting and supporting new editors.

Many editors see the Korean and Czech
Wikipedia as limited, and seamlessly
ciinnlement their infarmatinn with mare
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New editors have diverse motivations

CC-by-SA 4.0 - Wikimedia Foundation & Reboot
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Basic info

Name
Languages
spoken
Education
Technology used

Narrative

Background
Tech habits
Perceptions of
Wikipedia

Social Changer
Jae-Hee

27 years old

University

Seoul, South Korea Korean (fiuent)

Jepanese (proficient)
English (proficient)

Freelance graphic designer

Macbook Pro iPad
PRIMARY USE: Graphic design work, PRIMARY USE: Reading, ‘ooking for
mantainng her webske, writing, Inspiration for her work, and quick
ecting Wiipedsia Internet browsing when she's not at
home
Background

Jae-Hee graduated from university two years ago
and currently works as a freelance graphi
signer. She fves in the suburbs of Scoul, with her
parents and younger sister. In her spare time, she
'works on her digital art and photography, which
she publishes on her personal website, through
WordPress. She loves reading, particulsely fantasy
and science fiction staries, in both Korean and

Japanese. While in university, she took a class on
design and sustainakility and became interested
in ervironemental issues. Now she volunteers for
an erwvircnmental advecacy non-profit which ed-
ucates people about living a sustanable lifestyle,
and shares similar lifestyle tios on her personal
blog

Tech Habits

She first started using a computer in grade school,
and got her first smartphane In high school, $he
uses social mecia avidly, particularty Twitter to
share her work and writing, and to follow other

environmental groups. She 15 well-known by her
online username, "Jigu”. She learned baskc HTML
10 run her wabsite, and uses Adobe software for
ner graphic design and art

Perceptions of Wikipedia

$he first used Wikpedia in university, and then
started to use it more frequantly while researching
fantasy iterature and Inspration for

her art. She mostly uses English and Japanese
Wikigedia, because she often finds incorrect

Editing Journey

| Comtinues to + Twitter a
Prasvteiond  good feedback from
her community.

| Azedit-a-thon,
Finds out about a8 pranciates an
edit-a~thon on 2619 grgiicy

waste froma £79UD | article on compost-
she follows on ! Ing and finds the
Twitter and decides ¥ process easy.

0 g0 1

! to Karean Wikip
) on environmenta
 issues,
! translating content | One of her articies
] 1 deletion for notabliity; Reads the policy
| and fecls like it bas ben wrongly applied.

om English

translations o limited information on Korean
Wikipedia, She sees Wikipadia as a formal, proper
source of information, compared to other web
sites like Namuwiki which s mare opinionated,
but also more relaxed and collaborative,

* Shares her edits on

mostly

| Defends her edit on the talk page.

Technology comfort level

[

Writing comfort level

IPhone 65

PRIMARY USE: Caling, messaging
friends on Kakao Talk, Twitter

Experlence Goals

+ Yo frealy share her opinions and
Inawladge without conflict or rebuke,
Ik she does elsewhera onine

End Goals

* To raise awareness on environmental
Issues

* %o colaborate with other
environmentalists

Challenges

*+ Understanding Wikipedia podcies like
wverifiablity and notability, Frustrates her
that she can't just write what she knows,
like on har own webste

* Sochl confict seen and experienced on
Wikipedia. Has received strongly negative
responses to her edits.

* Transiation takes a long time. The
machine transiation tool on Wikipeda
only does 5o much, and she has to trans-
late most of the content on her own.

Continues editing
3 Wikipedia but moee
; conflictand posts cautiously to avoid
; thearticle on her future conflict.

! website and
! Namewikd Instead.

Comfort levels

Writing
Technology

Goals

Challenges

Editing journey




ATTITUDE

. Notices the edit

- button while

. reading. Clicks it,
. realizes anyone can.
. edit, explores
. interface, but

doesn’t try to edit.

CHOOSE

. Years later, sees
. outdated informatidn
.inanarticleona

. German town and

. wants to fix it becaise
. he has visited there.

Knowledge Sharer

Yanko Technology comfort level

AGE EDUCATION

17 years old High School

LOCATION LAN( 5ES

Olomouc, Czech Republic Czech (fluent) Writing comfort level
: , German (conversational)

OCCURATION Slovak (basic)

Student English (basic)

TRY

. A section of an

| Registersand . article he edited is .

. makes edits of

. Continues to edit.

) ? : tagged as not . From the tag, . Someone modifies :
AITOHYTO“SIY : "}Cl:eas“lg : sourced p[operly, : discovers the talk i a table he created :
editswith . difficulty on :buthedoesn’t | page, where - and he’s happy ’
visualeditor , science and " knowwhat that | anothereditor [ that they
and finds the ' history topics he e . directs him to the : jmproved it
process easy. . knows well. . ‘

. citation policy.
. Learns how to

* correct his edit
* from the policy.

OUTLOOK

. Becomes more

. involved in the
editing communi- |
ty, participating in |
. discussions and

. correcting other

. editors’ contribu- |
. tions. ;
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New editors...
are confused
about how
Wikipedia
works and
separated from
its community.

Finding 5

Reboot and the Wikimedia Foundation / CC-BY-SA



New editors...
struggle with
Wikipedia's
policies.

Finding 8

Reboot and the Wikimedia Foundation / CC-BY-SA



Goal
Retain more new editors in midsize Wikipedias

Strategic focuses

Conceptual
understanding
of Wikipedia



https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings

New editors...
benefit from
progressive
learning.

Finding 7

Reboot and the Wikimedia Foundation / CC-BY-SA
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New editors...
have trouble
discovering and
easily using

editing tools.

Finding 9

g
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Goal
Retain more new editors in midsize Wikipedias

Strategic focuses

Conceptual Progressive
understanding pathways
of Wikipedia to editing
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Goal
Retain more new editors in midsize Wikipedias

Strategic focuses

Conceptual understanding Progressive pathways
of Wikipedia to editing

Tactics

Human to human In-context Task
help and help recommendations
mentorship
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Wearing Cloak of Invisibility

Wearing Cloak of Invisibility

: Kosta Harlan
Roan Kattouw Stephane Bisson o . . Jazmin Tanner, Program Manager
Principal Software Engineer Senior Software Engineer (Contractor) Senior Software Engineer

¥ will not bal setistiad
LSl ttsnass

M (4
» ool
Elena Tonkovidova Benoit Evellin Marshall Miller Ryan Kaldari
QA Engineer Community Relations Product Manager, Growth Director of Engineering

Specialist (Contractor)

Images: Myleen Hollero, Edouard Hue, Matthew Roth, Ed Sanders, Ryan Kaldari, Victor Grigas / CC-BY-SA
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What you can do



better help

Jason Kriiger / CC-BY-SA
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https://pixabay.com/en/book-asia-children-boys-education-1822474/
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Questions?



Appendix
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Wikipedia's
prominence is both its
greatest strength and
its greatest weakness
for attracting new
editors.

CC-by-SA 3.0 - Reboot & Wikimedia Foundation



Inspiring, trusted, and
well connected
intermediaries are a
critical asset in
recruiting and
supporting new editors.

FI nd I ng 3 ) page 16 '.' 1 CC-by-SA 3.0 - Reboot & Wikimedia Foundation



Many editors see
Korean/Czech
Wikipedia as limited,
and seamlessly
supplement its
information with other

sources.

Finding 4, page 17




People must be
confident in their
content knowledge to
edit Wikipedia.

Finding 6




New editors go outside
Wikipedia for help
because they prefer
targeted and
sometimes

personal, support.

Finding 10
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New editors...
are strongly
affected by the
tone of the
feedback they

receive.

Finding 11




