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Here is our proposed mission for fiscal year 2013-14:

• engage users through multimedia

• provide a seamless experience 

• make things 'just work'

Mission



Here are our product goals for coming years:

• improve the viewing experience

• enable seamless contributions

• develop feedback / curation tools

• help editors add media to articles  

• engage users in media campaigns

Goals



Here are key projects we took on in our first 6 months (Q1 + Q2):

• Beta Features (try new features before their wide release)

• Media Viewer (see images in large size, on the same page)

• Upload Tools (fix bugs, GLAM batch upload tool)

• Hire Team (3 hired, 1 to go)

• Vision & Plans (multimedia map, 2016 Vision)

• Discussions (fix bugs, GLAM batch upload tool)

2013 Projects



Beta Features



Purpose

• Try out new features before they are released

• Let developers test with many users, without disrupting others

Users

• Logged-in users only (over 5,000 so far)

First Features
• Media Viewer — view images in large or full size
• Typography Refresh — make text more readable 
• VisualEditor Formulæ — edit algebra or equations 

Demo

Beta Features

http://en.wikipedia.org/wiki/Special:Preferences#mw-prefsection-betafeatures
http://en.wikipedia.org/wiki/Special:Preferences#mw-prefsection-betafeatures


* Disabled prominent beta link.  Source: Wikimedia Foundation >

Beta Features Users

Media Viewer on top 10 sites % Total Tue. Dec. 3

English Wikipedia 39% 1,718

MediaWiki.org 17% 729

Commons 13% 548

French Wikipedia 7% 304

Spanish Wikipedia 7% 302

German Wikipedia * 6% 276

MetaWiki 4% 192

Italian Wikipedia 4% 192

Portuguese Wikipedia 2% 103

Polish Wikipedia * 1% 28

Total across sites above 100% 4,364

https://docs.google.com/a/wikimedia.org/spreadsheet/ccc?key=0Aq_75_5y5sKWdEVpMU9Ydndkc3lxMXZYQnU1SmVBekE&usp=drive_web#gid=0


Media Viewer
MOCKUP



Purpose 

• Offer a better viewing experience

• Engage more users through images

Users 

• All users (logged-in during Beta) 

Features
• Show large or full screen images
• Display useful info below images
• Full screen
• Next/previous 

Demo

Media Viewer

http://multimedia-alpha.wmflabs.org/wiki/Lightbox_demo
http://multimedia-alpha.wmflabs.org/wiki/Lightbox_demo


 * Event logs on Commons from Nov. 7 to Dec. 1, 2013 - Source: Wikimedia Foundation >

Media Viewer Stats

Cumulative events * % Total Sun. Dec. 1

Thumbnail clicks 100% 5,683

Close button 58% 3,298

Full-screen button 9% 484

De-full-screen 3% 197

Daily events % Total Fri. Nov. 28

Thumbnail clicks 100% 269

Close button 57% 153

Full-screen button 7% 19

De-full-screen 4% 11

https://docs.google.com/a/wikimedia.org/spreadsheet/ccc?key=0Aq_75_5y5sKWdEVpMU9Ydndkc3lxMXZYQnU1SmVBekE&usp=drive_web#gid=2


Meet the team



2016 Vision
How will we use multimedia in 3 years?

Here's one possible scenario ...



• Student

• Lives in Canada

• Regular reader on Wikipedia 

• Bird lover

Meet Kim



Kim visits Wikipedia and views media-rich, informative content.



Kim views multimedia files in larger size.



Kim previews a collection of multimedia files for this article.



Kim browses through several multimedia files in larger size.



Kim browses through several multimedia files in larger size.



Kim finds this image helpful, clicks thanks to give positive feedback.



Kim thanks the uploader, to give feedback on an image she found useful.



Kim scrolls down to see more info on that image. 



Kim wants to add a comment about this image.



Kim posts a comment, then clicks on a media contest it is featured in.



Kim learns about the media contest -- and joins it.



A few days later: Kim shoots a video of a bird from her mobile ...



Kim goes to the mobile contest to upload her file.



Kim views the video she just uploaded from her mobile.



The video looks good, time to share it with her community.



Kim shares her video on Twitter, invites her followers to join the contest.



Kim views her tweet with the video, notices it's been retweeted already.



• Biologist

• Lives in Europe

• Experienced editor on 
Wikipedia and Commons

• Likes taking photos with his 
pro Digital SLR Camera

• Campaign organizer for 
Wiki Loves Birds

Meet Jan



Jan is editing a Wikipedia article, wants to add multimedia.



Jan searches for media for his article … using simple keywords.



Jan finds a file with a copyright issue, wants to report it.



Jan flags the file, reports the copyright issue.



Jan has flagged the file, and is now prompted to add a comment.



Jan adds a comment about the flagged file.



Jan goes back to his search, finds Kim's related video.



Jan views Kim’s related video, and wants to use it.



Jan clicks on 'Share' to use Kim’s file in his article.



Jan uses Kim’s file in his article -- with helpful tips along the way.



Jan is now using Kim's video in his Wikipedia article.



Kim gets notified that her video is now used in Jan's article.



She connects with Jan, they collaborate to create a simple slideshow.



They add a Wikimap at the end of their slideshow.



They add a Wikimap at the end of their slideshow.



They add a Wikimap at the end of their slideshow.



They add the slideshow to the contest page, so others can improve it. 



Engage and 

collaborate 

with multimedia

Our vision for 2016 ... 

What we do today with text …
but with more compelling media

that engages more people. 



A new way to learn 

More audio + video

Smooth uploads 

Structured data 

Easy feedback 

Group editing 

Social interactions

Key ingredients



2014 Projects



   We are considering these projects for the rest of fiscal year 2013-14 (Jan.-Jun.):

• Media Viewer +  

• Upload Pipeline  

• Video / Audio  (based on RfC)

• File Feedback  (start w/ positive feedback)

• File Notifications 

• More Technical Debt  

2014 Projects (first 6 months)



We are considering these projects for the start of fiscal year 2014-15 (Jul.-Dec.):

• Structured Data  (with Wikidata)

• Better Search   (with Platform/VE teams)

• Campaign Tools  (with Mobile team)

• File Feedback  (continued, using Flow and Wikidata)

• More Technical Debt  

2014 Projects (next 6 months)



Media Viewer +
MOCKUP



Purpose: 

• Provide a richer viewing experience 

• Engage more users to contribute

Users: 

• All users, once Beta is over

Next Features:
• Improve performance (load faster)
• Browse through related media files
• Play audio/video files and PDF slides
• Invite more users to share and reuse files
• Support for plugins by other developers

New Demo: multimedia-alpha.wmflabs.org/wiki/Lightbox_demo

Media Viewer +

http://multimedia-alpha.wmflabs.org/wiki/Lightbox_demo


Upload Pipeline
MOCKUP



Purpose: 

• Provide a smoother upload experience 

• Engage more users to contribute

Users: 

• Logged-in users

Tasks:
• Add more unit tests
• Fix high priority bugs
• Incremental refactoring 
• Improve user experience 
• Time-boxed: a few sprints each quarter

Upload Pipeline



New Video Formats



MOCKUP

New Video Formats



Purpose: 

• Support popular video formats like MPEG-4 *

• Enable more users to view video (e.g. on mobiles) 

• Enable more users to contribute video

Users: 

• All users

Features:
• View MPEG-4 video files (on desktop or mobile devices)
• Contribute MPEG-4 video files (on desktop or mobile devices)
• Store files in both open source and MPEG-4 formats *

* To be discussed in Request for Comments (RfC) in mid-December

New Video Formats



MOCKUP

File Feedback: Thanks



MOCKUP

File Feedback: Flag



MOCKUP

File Feedback: Discussion



Purpose: 

• Surface useful files

• Report / flag issues 

• Engage more users to contribute 

• Help curate content 

Users: 

• All users? Logged-in only?

Features:
• Positive feedback tool for useful files (thanks or watchlist in early 2014?)

• Negative feedback tool for reporting issues (categories + tags in summer 2014?)

• Discussion or annotation tool (flow discussions in fall 2014?)

• Moderation tool  (late 2014?)

File Feedback



MOCKUP

File Notifications



Purpose: 

• Inform file creators when something happens to their files

• Engage users to contribute more files

Users: 

• All Commons contributors or curators

Features:
• File Upload Complete 
• File was Used in Article
• File was Rated/Featured
• File Page was Edited
• File was Overwritten
• File was Marked for Deletion
• File was Deleted

File Notifications



Here are other tasks we are working on this year:

• Hire/train team  

• Architecture 

• Bug fixes  

• Research  

• Discussions

More 2014 tasks



Next steps



• Unified experience (integrate Wikipedia and Commons) 

• More video/audio formats (e.g. MPEG4)

• Better uploads (improve infrastructure)

• File feedback / sharing (Media Viewer +)

• Better search (using structured data and tags)

• Campaign tools (join, to-do, leaderboard, featured)

• Media editing tools (slideshow, map, layouts)

Roadmap to 2016



View 

Contribute

Curate

Use

Engage

Activities by user group

~500M visitors 

~20k uploaders 

~1k patrollers/admins  

~80k active editors 

~30 campaign organizers 



Insert media
Upload Sparrow

...

...

Spar.jpg

Multimedia Map  -  WorKflows by user group

gallery/list

Wikipedia
~ 800k files

Commons
~ 17M files

articlefile info

watchlist

Watchlist
1. ...
2. ...

campaign

Wiki 
Loves 
Birds

Big birds

upload

search

Search
1. ...
2. ...

uploaded
100%

~ 385k files/mo.

category

Birds of 

overwritten
11%

~ 42k files/mo.

deleted
8%

~ 31k files/mo.

categorized
?

overwrite deletecategorize

Contributors
~ 20k / month

Curators
~ 1k / month

Readers
~ 500M / month

visual editor

use

media viewer

used
~ 40%?

share

= pain point

= minor flow

Editors
~ 80k / month

edit

tagged
?

tagdiscuss

edited
?

TOOLS

PAGES

log / new / search

New files
* abc
* def 

Source: Wikimedia Foundation - CC-BY-SA



Research







Source: Wikimedia Foundation - See Annual Plan Report Card >

http://reportcard.wmflabs.org/#annual_plan_2012_13_targets-graphs-tab


Source: Wikimedia Foundation - See Annual Plan Report Card >

http://reportcard.wmflabs.org/#annual_plan_2012_13_targets-graphs-tab


Source: Wikimedia Foundation - See Commons Stats >

http://stats.wikimedia.org/wikispecial/EN/TablesWikipediaCOMMONS.htm


Here are proposed metrics for tracking the impact of our work:

• unique contributors:

   19k uploaders per month (1) 

• files used in articles:

   7.6M files = 39% of all media files (2)

We will monitor these metrics in coming months, to set future targets for our work. 

(1) Commons uploaders in Aug. 2013. Source: Wikimedia Foundation 

(2) GlobalFileUsage stats on Dec. 3, 2013. Source: Wikimedia Foundation

Metrics

http://stats.wikimedia.org/wikispecial/EN/TablesWikipediaCOMMONS.htm#uploader_activity_levels
https://docs.google.com/a/wikimedia.org/spreadsheet/ccc?key=0Aq_75_5y5sKWdFNBeXVlb0NkWEdlc2RzTzFvUDQ3Wmc&usp=drive_web#gid=0


Learn more:
mediawiki.org/wiki/Multimedia

Join our mailing list:
lists.wikimedia.org/mailman/listinfo/multimedia

Multimedia Team
Wikimedia Foundation
Shortcut to this deck: ur1.ca/g519t 

https://www.mediawiki.org/wiki/Multimedia
https://www.mediawiki.org/wiki/Multimedia
https://lists.wikimedia.org/mailman/listinfo/multimedia
https://lists.wikimedia.org/mailman/listinfo/multimedia
http://ur1.ca/g519t

