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'R1 SON BRANCH
TRLIC SEAFETY DIVISION

APYD 500
7 Sentember 1048

MEMO T0O: Mejor ¥immel end Captain Greves

SUBJTCT: Spec'al Ttems for nvestigation Kyushu Trip,

l. “ead! of District to eatablisk public reformatories
in rlsce RE ones 31 Margh 1949.

a. Can the establishment in the Correction Distriect
be accomplished w'thin the above lim'tation?

b. Js Seito, Nrector, JUCA "B, Justified in asking
Howard Meyers, Leg slation and Justice Y“vﬂa.‘on, LeSey TO
orevare an snendment extending above time?

¢. "hat srvec‘al valuation studies have been made of
locations in ¥vushu which are listed in falto's original and
the succeeding report listing properties to be scouired for
National "eformatories? "i!l the present listings showing
Juvenile Court valuations stand up? Can any desirable properties

be secured for less?

a. "het 1s the arden-Supervisor doing to imrlement the
nrogram ss of 1 October 19487

-

b. That is the effect of the sdoption of the e
Comm’ ttee Perort of the Annual National ardens' Assoeiat on
Meetins in Tokyo, 4-6 August 19487

e. That has been done by Saito or Sato to get Fukul
to try to put on an early demonstration of the JUCA 3 part of
the Distriet Correction Office in Kyushu as per the agreement
of AG Toshio Suzuku with Dr, Lewis on 10 July 19407

3. Yhat step: the ¥ 's Brangh
tha Iiaentih e Ez;n’nm:nnms_zm_nm.ﬁ
4

Te w ~A 8- ' ' t V .
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a. Have the "niversity Medical Schools been enli=ted?
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. Any thought of part<time Farn "hile vou Learn
‘rograms ‘n Kyushu? I1f so, what?

%mmmmmmm-
A0kh nrisons and reformatoriss?

8. Can the same fecilities and organization of the
Personnel “ection of CAFRGAB be used? At Furuhssh! lecture
pressure was put on lkeda, representing JUC/AHB for Saito te
use the classroom at Nationsl Training School instead Shinjuku,
location for aprroaching ineservice training of Assistant
Superintendents of reformatories and nossibly juvenile »r!sons.
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6« The regular program of insvections wil1l be folloved
28 far es the above srecial work +'11 rerm't.

SURDETT G, LFVIS
Chief "r™son Admninistrator
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'he great part which field teams should and can contriodute TO
the accomplishment of the over-all mission can hardly be over-estimate
They represent SCAP. In a large measure Lhe success and effectiveness

~f these teams will be the extent of success of the over-all program,

I have sometimes wondered if this has been fully reallized Dy Lhose go=-
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e rurther, ln connection with the E_zbOV‘B, ] feel that the manner
of inspection and form of reporting can be limproved. a»natl we hnave dqoue

-

However, 1 suggest merely for consideration the use 0i

nas been £o0d.
standardized report form which could be used in conjunction with the

'

usual narrative type of report.

| The standard type report form would list and ev aluate the

e
which should be inspected. L‘his would Vvar for prisons, reiorm-
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1,000 or 10,000, Each element witn-

some convenient figure of say 100,
hracket could receive a maximun ol a designaved nuwmaober

in each subject
e or elaborate as desired,
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of polinis. JUCH report could 0€ A0 SLilpd
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