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Division of Origin_gme Cepitel Equjpment + Comsbraction

Subject :Production of Machinery .. owae.

Perconnel interrogated and background of each:
Wscount Masatoshi OK@CHI, who was presidéent of the Production
Machinery Controfl Ass'n from

1943 thru 1944,811(1 also a Director
of the Riken Research Institute.

here interviewed CEC Office . o - s
Interrogator _Capt. H.P.Balivet _ . . .o

Interpreter__Lt. (Jg) B. Laffin o o

Allied Officers Present _ _Fome. . . . cmmimm cmm o

ummary s

.

The association under Mr. OK8CHI, revpresenis 30 % of all

Mschinery Production and keeos records of 70 % of the production

of all types of machines under 1its direction & control .

The createst problems of which the machine prodicing industry
encountered were the shortazes of row materials and skilled

labor.




CAPITAL EQUIPMENT AND CONSTRUCTION DIVISION ABS/3rb
UNITED STATES STRATEGIC BOMBING SURVEY

17 October 1945
PRODUCTION OF MACHINERY
Personnel Interrogsted:

Viscount Masateshi OKOCHI, who was President of the
Production Machinery Control Association from 1943
through 1944 and elso a Directo# of the Riken Research
Institute.

Interrogastor: Captein Henry P. Bglivet.
Interpreter: Lt. (jz) Edward Laffin

The Broduction Machinery Control Associetion renresents 30 % of
the totzl vroduction of what the Japanese mean by the all 1nclu51ve work
"Machinery". The association actuelly has records for between 70 % and 100%
of the production of the groupings of machines which fall under its jurisdicti-
ion. The rest was controlled by the militery. The Army and Navy had a
bombined control association called HEII KI KOGYO under (neral HARUTSUGU KAN.

The Airforce is under a separate organization called X 5 rﬁOGYG
KAI - under Gneral SABURO ENDO,

Shortsgzes during the war fall into two major categeriess

(1) Material Shortages

Practically all materials grew steadily more difficult to obtain,
Special tool steel was the greatest shortage. There wss an insufficient
supoly of Incustrial coal and coke after 1940. By 1942 the shinping blockade

had oretty effectively stramgled material supply.

(o) Skilled Labor Shortages.

ONLY about 10% of laovor was skilled, 8killed labor first Dbecame
short in 1937 but the real pinch began in 1941, Both Government and Industry
started a labor training orogram. In 1942 the Army & Navy put out an order
that skilled lebor should be left on the job.

Production wes meinly for the Army e2nd Navy. Rew materials eilther
came out of pre-rationing stocks or the army and n-vy director through the
TOSEIXAI

The production of snecial purmocse machinery for making Nitric acia
and other nroducts, end also of rolling mill equinment was emmhasized.




opodnction of Mechinery (Cont'd)

Myr. OKOCHI furnished the followine information concerning the
plants of the Riken Industries.

RIKEN PLANTS AT MIAUGHI

Made machine tools, and Lathes «nd tool grinders before wdr;
and during war made Torvedo Parts.

OJIYA - NO MIAUCHI
(small lathes)

Made only machine tools/during war. Began Machine tools in

1944,
MAEBASHEI - RIKEN - 6,7or 10 facories 1943

Piston Rings for tanks & cC&TS anti-circraft guns. Grunders
& Milling machines, forging shon makes parts of shells.

KASHIWASAKI - Begen Machine tools - 1940

Piston rings(forPlene),Machine tools (bores, lathes)(stooved

1941) Machine gun perts instead.
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CAPITAL EQUIPMINT AND CONSTHUCTION BRANCH ABS/gls
ONITED STATES STRATEGIC BOMBING SUHVEX

29 Qctober 1945
ACTIVITIES OF THE PRODUCTION MACHINERY CONTROL ASSOCIATION DURING
ESUSR—— ) THE WAR YEARO

AT o Gl i 0 A

2 - . R — -

Perconnel Interrogated:

Viscount M, OKOCHI -~ President of the Production Machinery Con-

rol Associstion from Januery 1941 to
January 1943, and a Director of the Riken
Inetitute of Physical &nd Chemical

Hesearcih.
Interrozator: Lt, A, B, Smith

Internreter: Lt. Wortham

The Production Machinery Control Asscciation controlled all Tro=
duction of the class

of machinery known as "Productlon Machinery®. This
classific-tion amounts to about 30% of ti

he broader classification
MMachiner® which also includes the otner classificetion of Electrical
Machinery, Precision Machinery, Rolling Stock, and Automotive Equipment.
Viscount OKOCHI was very emphatic that production planning, raw material
allocation, and actual productlion had absolutely no relastion to one
- Plsne were long range wishfu
_ affices in the government,

::1 o~ s g v '-1"" = . ~ S, T
(4 n:- {L;a : _ﬂip"‘ Vi i_}.i.."."tai.}:-f‘.r .t B p 3

1 thinking on the part of planning
There was a system of order examincstion 1O

_ not orders were really necessary,
form ag very few orders were ever turned down.

but this was only
Tickets for the purchase
of raw meteriels were issued fa
materinrls ava

r ip excess of the actual emoumts of raw
s svaileble for purchase. Each quarter the tickete were Cane
new ones were issued. There were many orders outsgtanding over
neriod of time due to the fuct that the Army and Navy took the
s origzinglly allotted to civilian rroduction., There was no real

systen of priorities for allocation of raw materials to certein urgent
orders, but pr

: pressures were brought o bwear for the allocation of finlshed
- ohines to customers favored by the military. As a result the finished
mechine frequently went to a different purchaser than the one wao had
originally placed the order and obtainesd the necessary IaW material
ticket for its production.




