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2025 WMEU budget plan and income

General Assembly, April 25", 2025

1. Income

The organisation is in a good financial situation in 2025. As evident from the 2024 balance sheet
providing data for both 2023 and 2024, resources accounted for in 2023 (a Wikimedia Deutschland
Grant Letter of €300.000) transferring resources by WMDE itself and those raised on WMEU'’s behalf,
were mostly transmitted to WMEU only in 2024. They were followed by another letter of €100.000
and a final settlement of amounts due in 2023, a contribution for 2024 by WMDE and other Wikimedia
Affiliates, as well as successful fundraising efforts. A deficit evident in the balance sheet therefore
stems from accounting the resources in a year prior to absorbing most of them. In practice, WMEU
disposes of resources from 2024, and the income allocated for 2025 is as follows:

2025 all spending income - source

Total: 800.000,00
Tides/WMF grant in € 90.000,00
Tides/WMF I 60.000,00
Gulbenkian 96.000,00
Civitates 70.000,00
Mercator & Schopflin Stiftungs 37.000,00
WMDE pledge for 2025 300.000,00 442.000,00
WMCH pledge for 2025 50.000,00
Members' pledged aggregated contributions 46.000,00
Income from previous period to be spent in 2025 51.000,00

In addition to these resources, the matching fund by WMDE related to the contributions form
Mercator and Schopflin Stiftungs in 2022 was not spent, which didn’t impede the organisation’s
considerable growth between 2023 and 2024. A reserve will be created from these funds to cover both
the social reserve (coverage for liabilities towards payroll and contracts) as well as any backup related
to immediate opportunities in 2025. These allocations will be made after assessing the contractual
obligations related to increasing notice periods, etc. that are increasing each year.
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The suggested allocations are for a budget plan of €800.000 presenting a 40% growth compared to

2024 budget plan. The growth is related to necessary salary augmentations (indexing against inflation

etc.), and other costs such as updated real costs of payroll management, financing for a strategic

process, capacity building programme, research and development related to both ongoing projects

and upcoming opportunities such as Horizon Europe project preparation. Another important activity

is a strategy renewal process that needs coverage for both the facilitation and participation costs.

Details of the budget plan are as follows:

2025 Annual Spending Plan

Item Unit N° of units | Per unit € ‘ Annual cost
TOTAL € 800.000,00
1 | Personnel - total costs 67% € 535.000,00
includes salary packages, long-term contractors, mandatory insurance, executive liability insurance
and payroll management cost
2 | Program costs 22% € 172.000,00
2.1 | Policy and advocacy € 95.000,00
2.1.1 | Office travel of remote staff person 3 € 5.000,00 € 15.000,00
2.1.2 | Travel and representation lump sum 1 € 20.000,00 € 20.000,00
(events, etc.)
2.1.3 | Policy events event 3 € 5.000,00 € 15.000,00
2.1.4 | Advocacy Action Fund lump sum 1 € 6.000,00 €6.000,00
2.1.5 | Fellowships in Brussels fellowship 2 € 2.000,00 € 4.000,00
2.1.6 | Expert support lump sum 1 € 15.000,00 € 15.000,00
2.1.7 | Research lump sum 1 € 20.000,00 € 20.000,00
2.2 | General program costs € 77.000,00
2.2.1 | Research & development lump sum 1 € 10.000,00 € 10.000,00
2.2.2 | Members' events event 2 € 15.000,00 € 30.000,00
2.2.3 | Communications lump sum 1 € 15.000,00 € 15.000,00
2.2.4 | Translations & localisations lump sum 1 € 2.000,00 € 2.000,00
2.2.5 | Board meetings in person per year 3 € 2.000,00 € 6.000,00
2.2.6 | Memberships membership 2 € 500,00 € 1.000,00
2.2.7 | Advisory Board support per person 3 € 1.000,00 €3.000,00
2.2.8 | Capacity building fund lump sum 1 € 10.000,00 € 10.000,00
3 | Rent and office costs 3% € 25.000,00
3.1 | office rent quarter 4 € 5.500,00 € 22.000,00
3.2 | office supplies / equipment lump sum €3.000,00 €3.000,00
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4 | Administrative costs 9% € 68.000,00
4.1 | accountancy services year 1 € 6.000,00 € 6.000,00
4.2 | auditor year 1 € 5.000,00 € 5.000,00
4.6 | legal publication fees year 1 € 2.000,00 € 2.000,00
4.7 | consulting support year 1 € 8.000,00 € 8.000,00
4.8 | M&E system setup process 1 €10.000,00 € 10.000,00
4.9 | Strategy renewal process 1 €10.000,00 € 10.000,00

4.10 | Media subscription + software year 1 € 4.000,00 € 4.000,00
4.11 | training and coaching per person 6 € 2.500,00 € 15.000,00
4,12 | recruitment EU bubble fees process 1 € 2.000,00 € 2.000,00
4,13 | staff retreat event 1 € 6.000,00 € 6.000,00
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