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https://meta.wikimedia.org/wiki/Movement_Organizers

a. # participants

The number of participants in all activities: 50 particularly female and LGBTI+ artists from the Rising Sun Community.
Of these, our target is that 40 will be new participants.

Metric Description

Target 50

The number of editors in all activities: 30 particularly female and LGBTI+ artists from the Rising Sun Community.
Of these, our target is that 20 will be new editors.

Metric Description

Target 30

c. # of organizers

The number of organizers in all activities: 8
Of these, our target is that 3 will be new organizers that will help plan new edit-a-thons, mentor new editors and organize
other offline meetups. 5 will be existing Wikimedia Ar i i -

Metric Description

Target 8

d. # of new content contributions per Wikimedia project

Project Name Wikipedia v

50 new articles created for Antarctica Wikipedia.

Metric Description

Target 50

¥ Open to enter additional core metrics

Project Name (2) Wikimedia Commons v
Metric Description (2)

50 images uploaded to Wikimedia commons

Target (2) 50

arferenr 1: 9 R_frATear aREST @ vr & forw ARfeRier
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Important note: Here is a brief definition of each of the core metrics provided in the list of existing tools
that are commonly used and developed by grantees, but by no means are standardized or ideal to cover
all needs, as each has some limitations. The Wikimedia Foundation is working at defining the need for
developing better and more holistic tools to facilitate grantees’ work. Any feedback you may have on this

issue please contact us.
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HR AfgFH I 3ThoT

34




CIGEIEIR Fr| TET

T 1. 9EmHE 3R sde 3AEIS ( SUBIGL HH Y U feRMieIasl ) 3N o
ufSerte, 3fAAE, safFaeTa TR 31T & TIT Iu=NeT o Srar
| HOTCeh! & HHGT I cAATEAT Tl ohT Teh 7T c{IehT YETeT Hicll & ST
3TH IRANTTATIHT W HTH IR IE &, AR Tg ¢h W@l & folv T FAT W
g 3R = W} §| 3eeiel ARTETA T §1 AT HUTee 3¢ & fav 3o §,
f3amsaT % Hest 7 3R 3T Jragealt Furee & fov sHeh Fo AT ¢

2. Wﬁm(mmasmwmmr)n@zmmm
35T ST 3TANSTAT o TSI Y 3 TSN & JATT 3R woma v
A 3R weRId e & T 39 gearsit & aR & Aifeew ured ey &
TeTH ATl ¢ | fAfeheNf3ar 3reqer=Tamel 3feferet exdrdst Jere ke & ferw
SIATHE T 3TIT R TR §1 3 AR rATarad TRASAN & @y
FIH HIdT ¢ fafrdifear, e, Reeiier, siaea 3 s

3T 3URIOT:

faforefifzar &erder oo : caddaet carT MfHa Ul el o ciloh OC feeTeel |
%@mmﬁﬁ%ﬁanﬁamﬁmﬁ%wwwﬁ%ﬁvmm
Wlﬁﬁﬁmwma@mﬁwm&ﬁmmwwﬁaﬁml

3fh oreg 9fiaANBEIdr 39aur ; Affiee Gifegehig 3e7 U SRR & & ot SiAeg W

AT Y T FAT B
HUeehl 1 &7 | FRIEHH IR FRIEH 3
(#) HeAT (3d¢) Afesd

TAISTeRT T HEET | TR TATSTeh 38 HG3Tel &G & Aot 813 S FNofedl delad T FAR S glaer

#) o7 AR & Prlieada & ATE & &, 308 QTiFeT Y|
Ife v 3R $dT 3 SIS T 3UART A @ §, AT SdT & MATSThT & Tl 3T
AT SHH SigaT FiATRed Y|
CIETIER SIS 3R FFHH 3Es
gRaeET & gfa
IS HIH TeTEre [ 3 3T
& TE&T (#) gl (3d¢) ATy
fafrenfear gerder oot
e oreg i fEar 39eior

27.1 I el ROT { 3T AT So1 HET ATCHH Y AGT AT § Al HUAT Teh TISERIOT T&Tol Y | TS
3TaLTS &, ﬁmmewmsﬁmmﬁ%%WﬁﬂéaﬁﬁaﬁﬁtwﬁmmWW%W
i Y T £

28. 3ifaRea Afgaw

31 AT Aifgeh & IARFd, FUAT oA &7 718 I A @ W Afeeh ol o 37 SR o (AT Fod 312 grafaren
gl St 31T AT TR &

(GhTeddh UeT)

Tgt ifaRed Mg A v Fr & 1S & S 3muF F & T T & Fendh &1 afSisTe 37 et v T
Y ST T § 3rdT gERT @l ATTA 3 ¢ | 37 Afeard & [T, AR 9 A 39ANT fhT ST aTel &t gl

35


https://outreachdashboard.wmflabs.org/
https://meta.wikimedia.org/wiki/Programs_%26_Events_Dashboard/Using_the_Dashboard
https://eventmetrics.wmflabs.org/programs
https://meta.wikimedia.org/wiki/Event_Metrics
https://hashtags.wmflabs.org/
https://meta.wikimedia.org/wiki/Hashtags
https://wikiloves.toolforge.org/
https://outreachdashboard.wmflabs.org/https://outreachdashboard.wmflabs.org/
https://eventmetrics.wmflabs.org/programs
https://outreachdashboard.wmflabs.org/
https://eventmetrics.wmflabs.org/programs
https://hashtags.wmflabs.org/
https://wikiloves.toolforge.org/

¢, 3R FT 32T & T IUTcHT CoT HT HTTRTDAT gicht §1 I Fg I B 7 &, A TR darere &
T AT S ASTATHT IR STRT &1 Faeh Tl aet & TT Aresler 3 Terar yere o aad B

3GTEX0T & folT:

¥ Open to enter additional metrics

Enter a description of the metric and a number in the target field. If the metric does not apply to you, enter N/A for not applicable.

a. # of editors that continue to partici fretained after activities

Metric Description

Participants that registered as new users that continue to edit one month after the activities take place.

A
Target 20
b. # of organizers that continue to partici retained after activities
Metric Description
New organisers from the Rising Sun Community that were trained during the proposal and that show interest in organising new
activities and are actively participating on offline meet ups to plan this.
A

Target 5

c. # of strategic partnerships that contribute to longer term growth, diversity and sustainabili

Metric Description

Signed partnerships with cultural and activist NGOs in the Rising Sun Community and working on a national level. These partnerships
are strategic because they will connect with local issues and organised groups, as well as contribute to thinking about how to foster
an emerging Wikimedia community in the Rising Sun community and network with public and private partners developing projects
connected to the free knowledge movement.

Y

Target 3
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d. Feedback from participants on effective strategies for attracting and retaining contributors

Metric Description

Participants feedback on factors that were important in allowing them to participate in the activities and encouraging them to
continue to edit or organise afterwards. 8 participants interview, 5 editors, (3 that continued and 2 that did not continue) and the 3
organisers, 2 that continued and 1 that didn't. We hope to register the strategies that were most effective and learn from existing
barriers or strategies to better engage participants.

Target 8

3TAeeT IIRT & 31T Ycdeh &7 T 33T 3R Tk a1 ST 379 Bie hl Tgof ofdl al 37T 5§ Ueh dTfolshT Ied &
ST, ST o =iy T 1T SeTexoT #F ¢ I §

Metrics Description

# participants [ The number of participants in all activities: 50 particularly female and LGB+ artists from the Aising Sun Community. Of these, our target is that 40
will be new participants.

# of editors IThe number of editors in all activities: 30 particularly female and LBBTI+ arfists from the Rising Sun Community. Of these, cur target is that 20 will be
new aditors.

# of arganizers The number of organizers in all activities: 8 Of these, our target is that 3 will be new orpanizars that will help plan new edit-a-thons, mentor new
editors and organize other offiine mestups. 5 will be existing Wikimedia Antarctica volunteer organizers.

# of new content contributions per Wikimedia Wikipedia
project 50 new articles created for Antarctica Wikipedia.

# of naw content contributions per Wikimedia Wikimedia Commaons
project (3) 50 images uploaded to Wikimedia commons
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GHNR 3TCTh T "G 7 TSI Hel SN aATeX VT & folw:

We would like to know how participants perceived Wikimedia as a platform for their activism and how interested
they would be in organizing a community and receive training and support form other Wikimedia communities.

We would like to support the Community Resources team support to collect qualitative interviews and survey data
on diversity and perception.|
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https://fountain.toolforge.org/editathons/
https://meta.wikimedia.org/wiki/Fountain_tool
https://meta.wikimedia.org/wiki/Wikipedia_Asian_Month/Fountain_tool
https://meta.wikimedia.org/wiki/Wikipedia_Asian_Month/Fountain_tool
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https://wscontest.toolforge.org/
https://wscontest.toolforge.org/
https://meta.wikimedia.org/wiki/Wikisource_proofreading_contests
https://meta.wikimedia.org/wiki/Wikisource_proofreading_contests
https://translate.google.com/translate?hl=en&prev=_t&sl=en&tl=hi&u=https://en.wikisource.org/wiki/Help:Proofread
https://translate.google.com/translate?hl=en&prev=_t&sl=en&tl=hi&u=https://en.wikisource.org/wiki/Help:Beginner%2527s_guide_to_validation
https://translate.google.com/translate?hl=en&prev=_t&sl=en&tl=hi&u=https://en.wikisource.org/wiki/Help:Beginner%2527s_guide_to_validation
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