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Excerpts from Intra-buresu Hegulations of the rersonnel »ureau,

Navy Ministry.

(Part 1I. Allocation of Personnel and Replacement),
irovisionary Hegulations in Allocsating Versonnel,
(Approved in movember 1937).

in allocating personnel, besides following the rrinciple in
naval lersomnnel Yolicy instituted in 1937, the present regulations
shall be adhered to.

- B ‘DaletGdJ «
Some nints in Allcecating rersonnel,

To Install & paerson in the fittesv position consvitutes the
best education for him, and it has the gravest bearing upon his
future. It follows therefore that to endeavor to instell him in
the fittest positiorn in view of his future is the most benevolent
act for him.

It 18 of urgent necessity that the 2ssignments and appointés
ments willl be effected in close conformity with the actual situa-
tion, and such will be realized through paying eager attention to
desires, opinionsa, ete. of various parties concernsd. Uare should
be exercised, howsever, thnt the assignments and appointments be
plenned and put into effect by the msmbers of thls Bureau always

on their own judgement, never affected by the interference of
others.

generally speaking, the opinions, suggestions, ete. of persons
not:officially responeidle are harmrful end useless except In spe-
cirl ceses, Such outsiders had betier nov To b6 consultsd exceopt
in unavoidebdle cases. Kspecially a contucty or appeal rrom outsis
ders suggestlve of favoritism shall never be tolerested. moanwhile,
rumors in the street chall carefully be woelprhed,

Any posSt or office will be dirfrerently appreciated or oyvelus-
ted Dy the perscns who are 1o be 1lustalled tc it deponding upon
thelr past Bisdamesievely careers, Torwmer positions, future in-
tentions, ete, It will be the best means for puomoting the maval
efficiency to have every psrson take nis new post wholcheartly
through placing the right man in the right place,

V\
When to attend to a request by an indgﬂunl. matters conesrning
to his own person shall be given priority “to his family affeirs,
and matters concerning health to that of other interects,
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11, In the allocation of personnel in higher level or in '
important post, their native place shall be taken intc con- |
sideration, to avold such situatlion from arising that persons
hailing from a certain region may preponderate in one segment,

12, !Dﬁlﬂtad) .

13, Informal information prior to an offieciel anncuncement
shall be made with care sc @s not to be tinged with the shade
of favoritisam,




