
(I.1) Global Council: Purpose and Resources

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

The current definition of GC seems like an evolved 
AffCom. Please better highlight the other functions.

GC has cross-roles with other committees, it needs 
better clarifications for limits of each committee

Relation between GC and WMF seems set 
in stone, leaving no room for other 

relationship without GC depending on the 
willingness of the WMF to assign staff and 

resources for it to function. 



(I.2) Global Council: Global Council and WMF

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

The Global Council should clarify its function in 
relation to the Board of Trustees and Teams at 

the Wikimedia Foundation.

In the situation of conflicts between GC and 
Board of Trustees, it is important to know who 

does what.

Make it required for WMF to be aligned with the 
global strategy, unless some clearly defined 

circumstances and following clear and transparent 
process. The current wording provides a lot of room 

for non-alignment ("The Wikimedia Foundation 
should strive to align its work with the global strategy 

coordinated by the Global Council.").

Developing software! needs more clarification as 
there is a development team in the WMF, with other 

IOS, android teams to do this work



(I.3) Global Council: Representation and Composition

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

The composition of the Global Council 
seems huge and heterogenous. There is 

no methods for coordination, arbitration, 
consultation, and moderation.

There is no leadership in the Global 
Council. The Global Council Board itself is 

not well-structured.

Who decides how many people are 
chosen from every region or hub.

How people decide on the committees 
that should exist for the Global Council. 

Committee creation and assignment 
certainly can be a form of bribery. 

Why 100 or 150? How us the number calculated? 
and who elected them? then how to have 

decisions with 100 or 150 member?

+1



(I.4) Affiliates and Hubs: Purpose

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

There are also the projects' communities like 
the English Wikipedia Community, the Wikidata 

Community, the French Wikisource 
Community, and so on. Active members of 
these communities who contribute to the 

Projects and are not interested in the Affiliates 
should be included too.

I don't agree to have the GC to have the word 
in recognizing affiliates, as with the huge 

number of members it will be very hard to have 
decisions and the recognition would have 

much longer time to be done.



(I.5) Affiliates and Hubs: Rights, Responsibilities, Roles and Type

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

The composition of a hub is important here. For 
example, it should include not only the affiliates that 

operate in a region or about a topic. A hub should 
include affiliates that are closely working with 

members are observers.

Resolutions in a hub should be accepted by all 
members. If a resolution is rejected by one member, 

it should be down.



(I.6) Affiliates and Hubs: Collaborations and Capacity Building

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

Hubs should be advisory. This means that they should provide 
support to Affiliates and not impose choices on them. It is up to 
the Affiliates to choose what works best for them. As well, they 

cannot bypass Affiliates and do campaigns or collaborations 
without their fields of interest without their prior consent.

Hubs should help the sustainability of the work of affiliates by 
providing guidelines and best practices for them to organize a 
campaign, helping them through legal and funding constraints, 

and supporting them to have and maintain recognition from 
GC.



(I.7) Financial Resources: Resource Development (Fundraising)

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

If the fundraising organization is a Wikimedia Hub, 
raised funds should be sent to the Wikimedia 

Foundation for accountability and transparency. The 
Wikimedia Foundation will allocate the collected funds 
to the hub and send it to recipients upon the decision 

of the hub. 



(I.8) Financial Resources: Resource Distribution

Suggestion for 
improvement

Celebration

Idea outside the current 
output

Potential deal-breaker

Every decision of a committee should be 
documented with reasons and motivations 

for given choices.


