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Renarks:
1. Attention is invited to CAS Memorandum, subject: "Suumary of Progress
{n Pirst Jear", dated 6 Sept 1951,

date
2. In order to meet the designated suspense o
Pinsncisl Program be prepared and

it is requested that
forwarded to reach this
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During this phase the followling steps are taxken L0 develop and lormulail
| ) - . B S & - r \ v \ /f \ ™ \ L] ™ "
tt,P 1 I\\L'I f"aTn 1 l'lri *13;‘.1 11: J(‘Lti l 19\1 F‘I C\‘?r‘fldt:*:

l. Director General issues "NPR Program Directive" - Requests GG lig to devel
: ™™ ™ ' : " " Y . : aas ] : ey’
the NPR Program Plan for Director General approvad.

» 7N "y

T & . - : : S w8 ® - M 4 1 ~ . ey W - 17 =B &4 v
2. Chief of Gen Cp passes to Opns Div for "NSR Program rlan' development,

3. Opns Div states the; a. Mission of Force, b. Program Feriod and c¢. and

Estimate of Planning Situation. Recuests Divs. having Primaryv Program
Responsibilities for statement of their Program Objectives for inclusio

—-—_*————-—h—-—_—-——
in the NFR Program Flan.

L. Dini. PI“(,\‘Jidt of‘ﬂ.‘:; D1V Wit-’l })I‘Uf\f‘*bt,d staten:nis Of I'I'U'E’I"ii.. C}l \ectLives.

5. Following coordination with all other Divisions, Opns Div finalizes Uhe

NPR Program Plan for the period under consideration, proposes fundamental
NPR Organization of Force for the period and forwards to Chiel ol Gen U
{or approval.

6., Chief of Gen Gp reviews, changes, and finally approves,

¢ gy Chief of Gen :p forwards the Prropoo | NPH FI';";'!‘HIT; rlan Lo Director s<nernr:

L)
A
or approvnl,

- - L]

turns to Chief of Gen Gp for Program implementa
then passes to Opns, Div

. . - - ¢ ) k. 2 , . ) » . : , \
C . )irector General reviews, changes and finally approveés rrogram rlan and 1
‘’

9. Opns Div provides 2ll other Divisions with copi¢s Ol approvea Nrit FI'Ogre
Plan and sets completion date for all rrograms, )
!

1| ar l.h": \ ' . " . - - . ™ ' ar s . ) \J Mavyv | . 4
' ..)1\- 1-.'1‘-)[;“' ’1' Vi 4\’;\ ll; i'. \/ 11.1 ! 11(‘."1 TN I I‘ wWiilLOL ?‘.' J il ve t‘

ibility, and submit in final form (27 copies) to Opns Div.

11. Opns Div compiles into "The NPR PROGRAM" and forwards as follows:

4% A l“"’n

. : - " . " N
1-~- (1'0"‘1‘ o - f,(.‘ Dlr‘\;'(‘t,x'y L&nel 11
ﬁ; : - ) 2 “ . e . - i ‘ f" . 4 . &
2 coples - Chiel oI Lenerad Group

2 copies - to each Executive Stall Division
" (‘Op-i- o - t.(" {:O:'it,rill' ™

(After program formulation changes are made only after submission to anc
ordinetion by the Operations Division).

11 EXECUTION PHAOE

e . S———— ————

During this phase the entirc Program is impleuented 1n accordance with th
i“I‘Hjt ct Schedules.,

III ALALYSIS AND REVIEW PHASE

L ms e ——

During this phase which actually extends throughout and beyond
! tion phase the Comptroller reviews and analyzes the program for the
| r"“rl. (_;p.
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4. POLICE OFFICIALS PERSONNEL PROGR/M (Personnel Division)
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