
The future of participation at Wikimania 

Plenary ( 401/ 402), Suntec Singapore International Convention Centre 

Community Initiatives Track 

Saturday, 19 Aug, 2023 10:00 AM (SGT) 

Moderator/ host: lolanda Pensa 

Panelists: 

Phoebe Ayers 

Martin Rulsch 

Gnangarra 

Maciej Artur Nadzikiewicz 

Q&A : Butch Bustria 

This session discusses the future of Wikimania, our annual global gathering. The panelists focused on two main 

issues: the relevance of Wikimania and participation and scholarships. 

lolanda Pansa, the chair of the Wikimania Steering Committee introduced the discussion, focusing on two main 

structural issues: the relevance of Wikimania as an in-person gathering and the ongoing complexities 

surrounding event participation and scholarships. The overarching goal was to align the audience on basic 

logistical information and invite community feedback to shape the future of the flagship event. 

Key Discussion Points: 

Context and Background of Wikimonia 

The panelists highlighted Wikimania as on international event that intentionally changes locations globally each 

year to odd value, despite the significant organizational complexity this mobility brings. Historically, venues hove 

varied from universities to major conference centers, and the event typically averages around 800 participants, 

though exceptional years have reached up to 1,400 attendees. While predominantly conducted in English, the 

conference remains a crucial, unifying gathering for the broader Wikimedia movement. 

The Role of the Steering Committee 

The Wikimania Steering Committee, composed of past organizers and dedicated volunteers, advocates for the 

event, selects future host locations, and supports current local organizers. During the session, the committee 

openly invited attendees to join their ranks or suggest new members to help enlarge the team and share the 

workload. They also announced that while the 2024 location (Krakow, Poland) had already been selected, they 

were actively working on finalizing the 2025 and 2026 events ta give future host communities much more 

preparation t ime. 

The Core Relevance of Wikimonia 

When discussing the relevance of the conference, panelists emphasized the irreplaceable value of personal 

contact and chance encounters. In-person interactions ollow participants to step outside their specific, narrow 

interests, attend diverse talks, and generate new ideas that might never occur in on isolated online setting. The 

event successfully breaks down geographical and social barriers, allowing contributors from different regions to 

meet face-to-face, form lasting personal friendships, and spark new global collaborations. 

Environmental Concerns and Networking Value 

The panelists openly acknowledged the environmental impact of hosting a global conference where attendees 

must fly long hours, raising valid questions about the frequency of the event in on era dominated by carbon 

footprint discussions. However, they argued that while traditional informational sessions can easily be delivered 

online, Wikimonia serves primarily as an essential networking hub. It is uniquely positioned to give international 

visibility to local projects and facilitate critical, impromptu conversations that drive the movement forward. 

Benefits and Challenges for Host Communities 

The panel addressed what local communities actually gain from taking on the massive task of organizing 

Wikimanio. Hosting brings immense energy, capacity-building, and practical skill development in areas like event 

management, finance, and trust and safety. The Wikimedio Foundation provides substantial support to ensure 

that the logistical burden does not crush the local volunteers, though external factors-such as strict visa 

requirements for certain countries-remain a significant and persistent hurdle for achieving truly global 

participation. 



The ScholarshiQ AQQlication Process 

Moving to the complex topic of participation, the discussion detailed the daunting scholarship selection process. 

For the 2023 event, over 3,000 applications were received, which the committee rigorously screened down to 

1,200 valid candidates based on their active contributions over the past year. Ultimately, due to hard budget and 

capacity constraints, only about 120 to 150 individuals received full scholarships from the Foundation, selected 

by a jury striving to balance regiona l ratios and diversity goals. 

Addressing the "Freguent Flyer" Debate 

A point of contention raised by the audience was whether there should be strict term limits for scholars, as some 

individuals frequently attend on full scholarships while enthusiastic newcomers miss out. The panelists noted the 

extreme difficulty of striking this balance: while bringing in fresh faces is crucial for the movement's growth, the 

conference also heavily relies on the experience, knowledge, and mentorship of veteran community leaders. 

Simply penalizing long-term, highly active contributors for their continued success was viewed by some as 

potentially unfair. 

Innovations in ScholarshiQ Distribution 

To better balance veteran attendees and newcomers, some local chapters. like Wikimedio Deutschlond, hove 

experimented with innovative solutions such as "tandem scholarships," where experienced attendees ore paired 

with individuals from underrepresented regions. The panel discussed the heavy emotional toll on the scholarship 

committee, who must routinely decline applications from highly deserving, hardworking volunteers simply 

because there aren't enough funded spots. They strongly encouraged more people to join the committee to help 

manage this massive, deeply personal task. 

Feedback Mechanisms and Future lmQrovements 

The session concluded with questions about providing constructive feedback to unsuccessful scholarship 

applicants, especially those facing language barriers when writing their applications in English. While 

acknowledging the logistical near-impossibility of providing individualized feedback for over a thousand 

applicants with the current volunteer capacity, the panel suggested that establishing a standing, year-round 

scholarship committee could help address these systemic issues. To end, the Wikimedia Foundation urged all 

attendees to complete post-event surveys to secure future funding and continuously improve the Wikimonia 

experience for years to come. 
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