e

4, "“Tat c¢id uwac Ciwvilions, propose?
. "“Tact comproriscs CrC noce?
2. 1hon aid the Viec Hinisters nove such
conferences?: r - 4
7. “lere the 17inistors consultel?
8 1o took tic matier to tio Cabinet?

t

I hove os-céd o number of ..dmirals, tic Vice liinister, end
vrou, cnd I stlll don't know who set tnls retio. Somebody in tac
Vevy docs knou ~nd I =rent to tolk to him, |

OUZSTION: Whet 18 thc Sunreme .. C.binet?

TRl e 1% As o council which ¢eclces wotween the Cabinct cnd
-rricd FOTCCSe |

AUGTION: ‘ias the council an cévisory onc or cid it make actucl
: cceilsions? . o T ' .

bt
el
L

T
-

1ts duty'is to compiomisc betirccn £ Cobinct tnd GO
of the -rmy ond Fevy. 1T WSS to compromisc thelr o Bk
£icultics but it could nct mrlic dccisionsSe

QUESTION: Is the allocation of 0il o mettorvr the Cabinet or
the "inistry? 8 . |

= A G 11 N compromisc WC.S rifslol MlelaA +he Prime liinistcer eS8
resnonsible fortiic decision, THY snd Novy requirenents
oxcocd the cctuel amount aveileble. -nd the Civil 1s
obliged to bc srtisfied -rith scanty apovnt. Thcy &ll
comprcmise Tacne - 2 |

The usual nuocedurc 1is tig, If the . rmy ond Mavy
i"inisters connol &agrce, Oilc of thcm must resign tae
ministrye. It is not favorcble that they resign thelr
membersinip, SO they compromisce: *fter they aave con=
sromiscé, then the nroposcl 1s subnittcd. In tac Coun-
cil they co not ouarrcle g, e am

-l

The Council wos not of mueh use., The TIY and Tovy
covld Tizht rith eoch otacT, Ecfore tac Covnncil taoe
cormmromised ~Thich Tacy conld hove ‘done enyvey. It UGS
vscd, 110.7CVCI. b B e

CUSGSTION: Did it cver honaen tiaet the Ty -nd ievy could not =
~ct together on oil? |

ANSTRR ¢ There wes no sucil casScCe 3eforc the compromise long,

fiorce scssions of arrument took n]1acCoe

QUISTION: Who felt ther ~ot the best cexl?

p—1
o,
L2
=
cJ

The frmy ond Mevy had an caval number of circraft. Tac
0il should hove been diviced cauolly. Tovzever, the
Tavy thouvzit tey hed more avelleble aireraft, soO tacy
taonght tacy should have o larger quantity oF oil.

From hignrer stondnoints 1t Ves decided the avy should
neve lesse. ‘ " | |

QUZSTION: Tho deciccd this?

NS BR. ¢ The Nevy Minister made this decision pbut first confer-
-od --ith Clhilef of Ccneral Steffs

- s e = v
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QUZSTION:

2NSVER 3

QUESTIONT

ANSYER ¢

AUZSTION:

LNSHER

QUESTION:
LZNSWER ¢

QUESTION:

INSTTER ¢
QUESTION:

ANSWER ¢

QUESTION:

LNSWER 3

QUZSTION:
LNSWER . :

QUESTION:

ANSHER

am w wra e Syl ™ T -

t'ho won if both disagreed, the Chief of Stafl or
Nevel Ifinister?

T am not sure. The Navy Minister has chargze of Her-
sonnel, so if they co not decide, the Navy Minister
can moke the Chief of General Staff resighe

If the :.rmy -and Naevy Ministers dilsagrec, where ¢o they
207

civil head explains why he neceds so much oil., Army and
Navy hcads cive nim a8 much as possible because they
xnow the civilians have mach to do with the war effort.
“rmy and Navy have moch needs olso. They explain how
mich they need from opcrational standpoint. Then tae
Ministers try to make as 1ittle as possible tac civilian
usc, Usually they make compromise., If one was not

recached, then the matter was submitted to the highest
authori%y.

Who decides between the Army anc Navy Ministcrs, and
the Munitions Minister, the highest authority?

If we have no oil, and cannot reaci compromisc, tacn
+he Cabinet has to rcsiegn en bloc. '

This actuslly never happencd, did it?

There was no such case regarding the oile TIe always

roachecd a compIomisee

The ~rmv and the Navy actvally held the wiilp, didntt
they? i

They had no dccisione.

Who could make the &rmy and Navy

: - sive up oil 1if they
didnt't want to? ’

. - The rny
and Navy themsclves meke a comnromisc and zive Up tholy
sharce

No one makes' the Army and Navy give up oil.

Do wou know whcther any orficer ever went to tae Muni-
tions Ministcr and asked him for more o

The Minister of Munitions has no 0oil stocks, so the
Nevy officer only osks that they reduce the reguire=
nents and thereby increase the Navy relcasce

Was a Trequest cver mecce outside of the regular mcetings”®

They hed cuarterly mectings to discuss oil for the ncw
quartcr. 1 think perhaps therc was no such casc outsidc

of these gquarterly mectingse.

You can now continuc your discussion about oil shipments
from the south scas wnerc We 1cft- off some timc agoe

since the cnd of October, 1944 it beecame very difficult
to transnort the oil, sO We WCIC obliged to carry the
0oil with smallcr cra%t with more specd. And our convoy
consistcd of smaller craft with grecater speed. Tic nad
no such tankers, so 'c had many Josscs in ships. In
spite of such great 1losscs, Ve had to get the oll and

- ] -




. QUESTION:

ANGTIER e

QUISTION:

ANSWER 3

NUZSTION:

ANSWER ¢

L
54
.0

QUESTION:

NS

o
td
e

QUESTION:
ANSTER

QUESTION:
ANSYER ¢

This vecar we could hardly bring

g OlinO"-

continucd shippings During last yecar only about -50% -

‘of the ships which left,the south secas reached Japane.

the oil in. ©Since
o011 from the south, This 1s one
whieh detorrﬁine_d the cnd of

rpril 1945 we had no
of the orcatest factors
the ware

Wepe sinkings due mostly to aicraft or submarines?
r+ first the submarine was the chief factor but later

the aircraft became tie grcatest menaccs This yecar
most of the sttacks werc made by plancsS. |

Whet were the stocks on hand after Anril when tae im-
ports stoppcC? |

i do .not know the exact'numbcr¢? Since January of 1945

we tricd to substitutc pine root oil i . o< o’ for gass

I am surc that the Navy had o'nly'“iO0,000 k1l in

April.
pAviation gasoline or crude oil?

ot ineluded cverything, both south seas and home
production. - ,

Where can we get stock figurcs. from January3.1945 to
the present? Akl

I do not believe the figurcs can be obtainecd for 1
+think ticse recorcs were burned. |

' - 2 e B r
Tn whose denartment docs thisg =L
Burccu of Naval StTOrcs,
I would like to find out wno made the original estimaete
that Japan nccded 300,000 kl of oil per month to carry
on the war? ' "

Viece Admiral [ GSTINA, Chief of Burcau of Naval Prep-

arations.,
Do you know what the Army necded 1in addition?

I do not know. This figure is the amount imported
from the south scas, 1 was mistaken.

When werce stocks begun to be madce?

Since the beginning of this year (1945) the combined
f1cct sct aside a nart of the allocgtion.of il 10T

Janane.

Do vou know what part was sct aside?

ﬁt'first the combined flecct sect aslide 30 - 40,000 kl
but the stock became less and loss., Before the end of
the war 20,000 kl was sct aslce,

Is this per montin OT the total?

B




QUESTION:

ANSWAR ¢

QUESTION:

ANSWER ¢

OUWSTION-_
J .’NS ’ER :"

QUESTION:

ANSYER =
‘QUESTION:
CANSWER 3

NUESTION:
ANSWER
QUESTION:

LNSWER

QUESTIONé

ANSWER @
- QUESTION:

?}:ﬂNS“J"ER

QUISTION:

QUESTION:
ANSWER ¢

OUESTION:

';NSJER : -

OUL_-STION

LNSWER

QUESTION: - -
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We tried to bring 3

””Qwaco you ”ctr20,000'k1° _
. 10 OOO kl of the total‘was used for tralnlng PUTPOSCSe

"Than. the Navy had 20 000 kl of oil Por the inva31on°

Yes.' They also had 10 000 k1 of alcobol.

f”ﬂs the Army. nroaram similar?

‘I tﬂlnk the.hrmv1had a 11ttlo more. thmn the Navy.

Was - thls the total amount available to the Navys ow

about gettlng additional stocks from Manchuria or Korea?

ﬂThey ‘had homclend sunnlies only, none from the outside.

Yhy couldn't outside supplles pe 01:>’c,.-...3.1'1<3d">

000 k1 from Formosa but c1dn't

succecd, We brovah% a very little from the Bonin Is.

What about the sourccs from tuo north?
The Army had control of this. ] |
OW 1ong'wes this 20,000 kl expcected to 1ast°

All avgllgble navul ﬂircraft in Japan could fly tnree-

t*mcs.

Yow mcny plinos were committod by the Navy to this?
Approximately 5,0004 ‘

Who controlled production of ges. ih the homeland?

'CiV111mns.

Nono of tnﬂt vas ﬁéilable'for-thé inﬁasion?

Not -enouch -0il was aveileble on the clvilian side Lnd
uhat thoro'was, was uscd for OSSOPtlEl works -

JNot even for the invasion?

Nonc cven. then,-.-\le dion't droam.of that and had no
idca. of s taking- it

This 20,000 kl is what?.
Lviatibn ﬂasolines 1

Was bart of the &rmv-Navy Commlttee S ﬂob the a2llocea-
tion of shipping, that is allocation of tankers, ctce

Ycs.

ow did the Javancsc Covernment diV1de the ave 1lable
tonkers: at tﬂo veginning of tno el '

Those were. tho figvres

Navy = 300 000 tons
Army 10 Q00 tons \
Civilian 180 000 tons :

-




QUESTION:

- ANSWER @

QUESTION:
ANSWER
QUESTION?
ANSWER

QUESTION:

ANSWER ¢

QUESTION:

ANSWER

QUESTION:
ANSWER
QUISTION:
ANSVER -
QUESTION:
ANSWER 8

QUESTION:
ANSWER

QUESTION:

ANS'TER ¢

Yos, the cormittem set up 2

= —— W p——

The Navy‘figufe’in?olves'thét'df_fﬁéfthnkors 2ttached
'tO tl‘lO FlOCt. ; e -~ 5 | 7 .",:I,!‘_ o R

phen the Army would have only onc oOr two tenkers?

The allocation of tankers nas no rclation to the al-
location of oil., AT 4 .

Did this shipping continuc this wey ‘on the samc basis
or was it changed during the war? =

The Army continued: to have-.the same tonnage. When the

wivilien vesscls cerricd oil for the Army, they were

wnder Army control and administration.

This was ¢irected
by the Army.

‘No, the Navy had only its own.

Hou were thc new ships that were built allocated?
ithen a tanker was newly bullt, the Navy'TOquested that
it be allocated to the Navy first to rcplace sunken
tankers. - Then it was allocated to the civilian usc.
Who had chéfge'ofithisfalloéation?

T+ wos decided by the same method :as the oil.

Who administered it?

The Chicf of the Burcau of Naval Preparations.

'Who’@ircctedtho_routingand control 'of thc ships?

The same as the oii; No ihdividualfdifécted 1t
Did the committee sct the policy?
poliéy.

Who acdministered it?

Wmhen the tonkers were newly built, they were civilian

tankers. Then the Navy pronosed to commendeer them.
The Navy Minister first aacd to consult with the Lrmy
inister and the !inister of Munitions. |

“Tho actually routed thc ships?
So ong as newly built. tankers rcmained civilian, it

o-mo under the Minister of Transportation. If they
were for the Navy, it was undcr the Hinister of the

Nevy. 1hen the Army took.qvef, it camec under the l/ar
Ministere. ' |

It wouvld be possible'theﬁ;for the Army to make more
trips and gct more oil if there was no central control?

Tne allocation of sﬁippipg had nothing to do 7ith the
nllocotion of oil., The oil brought from the south was
pooled and then it wes divided.

w10 -




OUESTION:

ANSVER
QUESTION:
ANSWER
QUESTION:
ANS'ER ¢

QUESTION:

ANSWER ¢

QUESTION:

ANSWER ¢

&

QUESTION:

ANSWER

QUESTION:

ANGIER &
|

QUESTION:
ANSWER
QUESTION:

ANSYER ¢

QUESTION:
ANSVER
QUESTION:

210

. Ythen tinc crude oil was brought to this nlacc it was

There was no, chairmen.

The allocation was madc by ships and not by onc ges
pool, Who sent thesc ships and did the booklkeceping?
For the.Army the War Minister orders it, for the Navy
the Nevy Minister, and for civilians the Minister of
Transportation,

Do all civilian tankers carry oil for civilion factoriocs?

thalwayé.h'l

Did the Navy refinc oil for civilian use?

§omet}mos 1t was dqne,_ﬁ

Who controlled this? ¥

During productioh thé'Navy tckes charge of it but wiaen
finished the oil alloted to civilian use was civen to

the civilians, | :

Who alloted it and how mach was being procduced by the

._Navy? i R

registered as Statc property and so all kncw how much
could be produccd.

. Where was it registered as such?

When brought in all interested burcaus vCre notified.

 Becausc we had less oll than our requircments every

concerncd burcau knew how much.was imported..
I.don't belicve that.

At first .the oll imported by thc tenkers was alloted
before rceaching Japan but on the wey to Japan sone
vere sunk. If all arrived, the oil alloted to the
Navy was brought to Navy refineries., But on the way
some were sunk so the oil refined at Neval refinerices
hed to bd given to civilian or &rmys.

YTho determined that?

1t wes decided after officials from thc various min-
istrics met and consulted with onc anothers

What ministries? :
Nevy, War, Transportatioﬁ;'énd Munitlons.:

Which officials of these ministries?

In the Navy Dcpartment tHe Burcau of Stores, in tae
Army the Bureau of Maintenance, in the Iinistry of
Transportation the Shipping Burcau, and in the iin-
istry of Munitions the Fucl Burccu,

Who was chairman of this mccting?

Who callcd the mceting?
-1 -




ANSWER: No one called the meeting but they Jjust naturally met

togethcre
1 don't understend thate.

LNSTER ¢ The problem WaS detormined eviry quarter of the ycal
For cxXemple:

by the 0il Committcce.

Ship "A" storts from Singapore 10 April and aPPives
in Tokuyema 1 laye The oil should be given to the Navye

mmittece orders.Ship "B" To leave Palcn-

Then the CO
t Yold-~ich:i to be given to the Army.

bong and arrive &

Ship "WCH" 1s dispatehed sinilcorlye.

The proportions are determined beforc they actuclly

: arrive in Jonen, On +he wWay some werce sunk by sub=-
napine or eir attock and some did not arrive owing tO
engine trouble. The expected apount of oil could not

aprive in Japan. SO the actuel amount of oil imported

to Japaon was ~cdivided between the Arny, Navy, and
civilions according to the same ratio beforc %ho ships
sterted from toe southe, THC original detormination Weas
nede in the cormittccCe

QUESTION: The reallocation was &.18O mode by the same cormittee?

io but thec con-

ANSWER ¢ The cormitcee did not deternine tae rat
nittece 2nd tince General Mobilizetion Bureau determined
+he retio and the cormittcee determined the 7 lotment

of shippinge.

QUZSTION: Didn't the Army and Navy have pocple who were more con-
crned with this schcdule than others? Vho went TO the
cormittec nicetings prepared to nake the schedule of

shipping?

ne Viece Ministers as chairman de=

mhe counittee with ©
ccss of council is differcent be-

cided beocausc the pro
tirecn yours and OursSe

ANSH IR

OUESTION: Did you cvel go to any of these committee mcetings?

ANSUER ¢ YcsSe.

OUESTION: Did vou attend necetings wiaere they discussed shipping

; schedules?

ANSUER ¢ Ies, 1 attened such meetingse

QUESTION: 1haet did you hevc to say abou
there? '

£ them when you WcCrIc

ANSWER ¢ 1 nave forgotten vhat 1 gold tihicne

QUASTION: irho prepared the naterial for tac committee then?

ATSWVER : The scnior member of each socction prepares the mater-

icl for cach committcc.
member for shipping?

QUZSTION: Who Was the most responsible scnlor

- 18
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~ R, & L N ) g . A & d
ANSTER ¢ The scnior nenber of Chictl of Tronsnortetion an

Chicf of Thirc Dopartment of ©ac Goncral Stafr.
’ . | ‘ 1 - L, A®
OUESTION: Do you know wiao tacsc ICh sere in 1G44

v we Navy Department ond rcport
ANSUTER ¢ I will cheek w}th the Novy Department &
the noics of thcsc ricll.
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