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HEADQUARTERS
. §. STRATEGIC BOLBING SURVEY
(Pacific)

C/0 POSTuASTAER, SAN FRANCISCO

INTERMOGATION NO. 230 FLACE: Tokyo
DATE : 1 Nov., 1945
1400

Division of Origin¢ Military Analysis Division.

ouriect .  Requirements and Supply ol Japanese Ground
Armles.

Person~el interrogated and hackeground of each:

Colonel SATO, kiro, Ce ~eral Affairs Bureau, War Minlstry.
Lt. Col. KUNITAnE, Taruto, General Affairs Bureau, war
dinistry.

Where interviewed: MEIJI Building, hoom 465,

L ol

Interrogator: Colonel J. P, RODLNHAUSER.

rA

Internreter ¢ Captain SUYZIMASI, T2ko, Japanese Army.
Allied Officers Present:

Lt. Comdr. Gentry C. wALDO, USNR.
Mr., RUGGLES, wilitary Supplies Divislon.
Cavt. NEAL, Military Sup-lies Division.

UM ARY ¢

I~ the formulation of requirements satimates of
recizirements ave received from the various armies ty the Army
Department, where they are nwroken down into *the individual
suorly apencles concerned, such as, Ordnance, uedical,
Intendance, etc. Lacn suphly agency ‘hen surmits its overall
re~piremen's for -he nex* fiscal year tO GH], where the
requirements are stndied in he 1li¢ht of “he Strategic Plan
of Opera*ions and The national resources. requirements are
cut to what the country can nroduce OT obrtain. Any shortages -
must he made un »y the armies in he field from local
ex~loitation or they mus*t do without.

Such items as "Maintenance and Replenishment", "Pipe-
Lines", "Wasteage", and "Stock Levels" are considered, ™ut due
to the linmi*ed resources and capracity of Japan to produce,
there is ‘ever any hope of satisfyineg *hese elements of
requirementes. Herce, requirements are always tailored to Jjust
w-at *he emnire can nroduce.

4hile distribution of supplies to fhe various armies
varied with the climate and region in which they were located,
certain of the armies (Lwantung) received no distribtution from
Japan, as 1t was concidered to te largely self-sustaining. Like-
wise, the China armi.s oniy reccivsd one-tenth of normal
distribution, because they were considered ninety nercent self-
sustaining.

From the beginning of the war to the end supplies were
always short with the comhat troons because of inadequate
prevaration for the sudden war and because our airpnlanes and
cutmarines rrevented the delivery of supplles 1o forward areas.
Toward the end of the war, when there was practically no outgoing
ehinning, supnlies piled un in Japan.

Additional specific data on wasteage and stocks is beilng
prenared in Army Oranance .ieadquarters and is to be cubmitted on
November 5th.
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SUEJECT: Requirementg and_Supvply. of Japanese. Ground Armies.
Q. How were requirements for the Japanese Army determined

A. Based on the plan of Strategic Operations the G determined
the Supnly Plan, taking 1nto full consideration the limit-
ations of the resources and facilitles of Japan which have
reen determined by study and conference of high Japanese
officials.

Diagram:
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(1) Period of s*udy and determinatlon of nation's resources
and capabilities.

(2) Period of formulation of Strateglic Flan of Operations.

(3) Period of computation, formulation and forming of supply
plan.
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d. For how far.in the future were requirements determined?®
A. FPFor one fiscal year only = never longer than that.

Q. Are the commanders of the Groups of Armies, Armies anc Area
irmies consulted or shown the btrategic Flan of Operations
in order to allow them to nresent thelr views on require-=
ments for their part of the operations?

A, No, they are not consulted. Thelr needs are determined by
GHL .

2. In computlng reanirements do you take into concsideration
cuch items as "Initial Issue','lalntenance Or Replenishment",
"Pine-Line" and "Stock Levels"?

A, les, but we were never able tO fulfill all of those elements
as the rescurces of Japan would not permit the building of
desired stock levels or the filling of *“he "Pipe-Lines'".
That method of figuring reauirements is the best method, hut
we could 1ot use 1t because We could never attain that goal
of nroduction. .e are not like your countrye.

e )

. Then you cut reoulrements, OT tajlored them, to what your
raw materials and production facilitles were canable of
nroducing?

A, Yes.

G, You didn't attempt to induce industry to do bhetter by setting
goals higher than theilr calculated capatrilities?

A, No, we were at cur maximum when we suddenly went into the war
and could do no hetter.

J. Did you have your desired stock levels and "Pipe-Line" .
quantities on hand when you went into the war with the U.o¥

A, No, we went into the war very suddenly, and the shortages in
reserves hurt us all through the war.
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Q. VWhen did the pinch of lack of sufficient reserves first
become critical with your army®

A. At the concktision of the Guadalcanal c ampaign.,
Q. Did you feel the pinch in New Guinea?

n., Yes, we lost out in the Owen Stanley lMountains due malinly to
lack of supplies necessary for the operation.

Q. In computing your requirements did you take into consideration
wasteage®

A, Ye do not know what you mean by wasteage.

Q, Take 100 men - they all have a uniform - every month say
3 men lose, destroy or otherwise render unserviceatle their
uniform - that is wasteage.

A, Yes, we considered it, »ut our production capacity and raw
materials were so limited we could not replace. The men
must go without - that is why Japanese soldiers have ragged,
poor unifoeras.

Q. In other words, as far as clothing is concerned, the soldier
had to get along with what he had? If he lost his trousers,
he had to gzo without?

A. Yes. Of course, the Japanese soldier is supposed to exploit
the local resources as much as possible to take care of
himself.

. what a*out weapons, ammunition, tanks, trucks, etc?

A. Yes, we figured wasteage, or use, on them - so much percent
for each item.

. Un what did you base this percent?

On expcrience.

"hat did you use for experiencer?

The Russo-Japanese War and the China war.

O W g O

. Can you give me a list of these wasteage factors by item?

s

Yes, the Army Ordnance Headquarters is already preparing such
8 list for you, 4 bellieves

Q. How did you distribute this replacement equipment to your
armies?

A, On the basis of ezch infantry division getting so much.

Q. WwWas this called the "Kaisen-bun'"?

A, Yes, halsen-bun.

Q. How often did a cdivision get this issued to it?

A. They didn't all get it. The Kwantung aArmy didn't get any
supnly as i+ was entirely self-sufficient. The armies 1in

China were set up for only 1/1C of the amounts 1n the
Kaisen-run. Divisions in New Guinea would be alloeated the
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full amount for theilr climate, hut that didn't mean that they
received 1t, as shipning wag very tight. The commander in
the New Guinea iArea would be told so many Kaisen=-bun were at
his disposal as he needed it - provided we had the shipning.
If there was no shipping, he had to get along without it or
with ac much as got *through to him. Your airplanes prevented
muacn of it from get*ing through.

Q. XYou mean if he was short of guns and ammunition, he would just
have to carry out his plan of opneration as best he could?

A, Yes, due to lack of shipping and your airplanes, Rabaul did
not receive much for a long time; so the army in New Guinea
got very little.

R. Were any "High'Level" decisionsz ever made which shifted
resonrces to the production of more of one item at the
expense of other items?

A, Yes, after Guadalcanal we decided to »ut all availalle steel
into small boats - we decided we needed many more small
boats like your landling craft.

4. In what other items like weapons, amnunition, trucks, tanks
did this switch in steel allocations cause serious cut-backs?

A. It didn't affect those items - thev don't use the same
materials - we took steel from other sources

8. 1t must have affected something = your annual nroduction of
steel 1s Jjust so much.

A. Japanese industry cannot make rarid switches like you can in
your countrys so while we cCesirced to increace 1aw&1ng craft
production vwe couldn't do it for sometime. The production
of the other l1tems went right along ag -efore gradually
tapering off as landing craft production began to come up.
This took place over a period of many months.

@e womecthing must have been given priority over something else
to accomplish such a r»rogram. Can you furnish us the
priorities sc¢t by your top level peovle from 1941 through
19457

A, Yes, we are preparing ‘that at present for another study.

Q. vhat stock level did you have in vecur de-o* system? .Jow
much in Japan? At Rahual? Philippines? Ete?

i unough in Japan for 10 to 15 Infantry DlqulonS.

Maachuria " 3¢ to 42 .
" [}.ll"la " _O tO 2/1 " i
i Burma " S i i
i Java 1" 3 " i
" in Philipnrines 5 " 1
oW mboine . 2 to 4 L "
N New Guinea 2 T 1 i i
i ] Rabaul i 5 tO 7 1 R}
e W Gailehing Is. . % H

Q. If you could have satisfiesd youvr desired level of stocks, how
much woitld ~ou have had in reserve in Japan?

A 90 to 1C0 Infantry Division of supnly.
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Q.
A,

How much was in the depois in Japan before you surrendered?

32 to 45 Divisions, bhecause we could not ship it out - only
because it piled up from production. We are giving you an
inventory by item - I believe GHQ has it on Ordnance now.

vMat akrout provision for spare parts to maintain your major
items of equipment?

Yes, we figured on spare parts from previous experience in
the Susso-Japanese #ar and the China War. However, we could
not produce enough spare parts to maintain our equipment.
Did you resort to cannibalization?

Yes, in our arsenals and in the field.

If you found you could not supply the spare part to put the

major item in serviceatrle condition, did you try to supply
the end item?

Yes, but we did not have enough to do much of this.




