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SUMMARY

Admiral TAKATA discusses the Japanese efforts to reorganize
their Naval Lir Force aftar the Battle of MIDWAY, the effects
of the SOLOMONS Campaign znd of tae Battle of the PHILIPPINE SEL.
T2 planning for the darensge of the PHILIPPINES is considered
ta~ether witn reasons for the Japanese failuree. In ccnclusion,
pPemirel TALKATA offers some general comments on the origin and
course of the PLCIFIC Wars
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TRANSCRIPT

Whet specific duties did you perform when you reported to the
Staff of the Combined Fleet in May 19437

I was in cherge of the general phase of the operstion and was
promoted at the time of the death of Admiral YAMAMOTO and

Admiral KOGL, I was promoted to the position of Chief Staff
QT fLcer,

When you reported to the Staff of the 3rd Fleet in July 1942,
what duties did you perform on that Staff?

Lfter the MIDWAY Cempaign, as you know, the 1lst iir Fleel wes
very heavily demaged and we had to reorganize the 3rd Fleet.

I had the mission to reorganize the 3rd Fleet,

Approximetely whrt percentege of the pilots were recovered
after the Battle of MIDW.LY when your four carriers were sunk?
3092 of the pllots were killed and 40% were injured.

What were your plans for the reorganizestion of the cerrier air
groups in treining for use in the reorganization of the 3rd
Fleet?

[t the time of PFE.LRL HALRBOR the fleet wes organized into fleets
by types: the lst Fleet-Carriers, 2nd Fleet-Battleships, the
3rd Fleet=Cruisers; and it wes plenned to reorganize the 3rd

Fleet units into a combination of carriers, screening and support-
ing shipse

This chenge was brought about by an apparent weakness in the

1st Carrier Fleet as orgeanized at that time?

It wes a naturel trend cof the change frem the battleship school

to the aircraft carrier school., The trend was to give increased
emnhasis on carrier fleet rather then battleship fleet., A
combined fleet was planned in which the Commender-in-Chief would be
on a carrier and control the rest of the fleet, corriers being

made the basis of strotegy., It was difficult to bresk bettleship
tredition for a carrier fleet, *oung Navel officers hed long

wanted change but senior officers were eonservetive and could
not find merns to make the chenge.

Wheat do you think wes the cesuse of the failure ot IMIDW/Y?

The main reason of the feilure was the stretegicel inefficlency
on the side of the Japsnese Navy, cereless mishandling of the
Japonese Navy, I think the chief reason for the fezilure was
the lsck of treining of the pilots in search., They also put
too much emphasis on atteck tactics only.

Which do you think wes of grester importence, the failure to
conduet proper reconnaisance and obtein necessary tacticel in-
formetion on the locetion of the Americen Forces or the better
deployment or better tacticzl operestion of the Americen Forces
in the Battle of MIDW/.Y?

I think that poor reconnaisance on the side of the Japanese
was for more the ceuse than the teoctics.

To summarize the effect of the Battle of MIDW/Y on the reorganiza-
tion of the Japanese Fleet. It was perticularly a tacticel
reorganization., I gather that as a direct result of this action,it

" was decided to plece increased emphasis on the cerriers and that

this theory of placing increzsed emphasis on the carriers had
long been held by the younger Jepanese Navel officers and thet

as 2 result of this ection the older officers were forced to chang«
their way of thinking. Is thet correct?
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A, Thet 1s right.,.

0. Did the Battle of MIDWALY cause increasec emphaslis on the research
on rader or other warning devices for Navel vessels?

t, Lfter the Rattle of MIDWLY it wes ssked by some of the pilots
thet reder resesrch be increesed, butl that voice could not reach
far enough to the higher Navel offlcers.

Q. Wes there any revision 1n treining standerd as the result of this
- battle. |
f, After this Rattle of MIT™AY they put more emphasis on sesrch
training.

0., To get back to the air groups of the lst [ir Fleet that were
recovered after the Battle of MIDW.Y, whst dispositlion wes made
of these eir groups? #

[, 30% of the pilots ceme back to JiPLN to convalesee, and 40 7%
was shifted to the 3rd Fleet end KYUSHU tc go into further
training.

0. "e have been t~n1d by certain people that some of them were
sent to the RABLUL Aree. Is that cerrect?

A. The 3Irg Fleet wes oreenized on July 15 end they figured two
months was needed for their next oper~tiony but befcre they had
enoush time to reorgsnize, the GUAD.LC/NALL picture ceme up and
they were forced to send these pilots prematurely to RiBAUL.

Q. Do you remember vh~t hzppened to the pilots 1im the R/BLUL Area¥
vhat heppened to these well=-trainéd pilots?

! . Vhen they went down south, pert of this originel number of pilotls
were sent to RLBAUL cerriersj but after the battle of S/NT. CRUZ
they were brought brck ts JLFAN to be retreined and recrgenized.,
Fowever, most of them were ki1led in action at PORT MORESBY,

BUN/. ~nd S/NT.. CRU.

. During the period in lete 1043 and esrly 1944, did yor heve
other air groups for the 3rd Fleet in treining¥

L. Anticipating islend fighting, the Novy treined 2 new 1lst Air
Fleet, different from the originel 1lst fir Fleet of tr e PE/RL
H/RBOR attrck, #nd treined for 1and=bnsed operations.

0. Lt whrt time 1in errly 1944 were these newly trrined coir groups
aonsidered recdy for oper~tion?

/.. The originesl plen wes thet they would be reacy in Mrys; thet 1is,
the 3rd Fleet world heve sufficient pewer by thrt time., However,
the ‘mericsn otteck c-mre eerlier then expected so they were forced
to o south in s#n incomplete condition.

n, Did the Jepenese Navy consider thst it had enough plenes in lote
1943 =nd 1944 to defend the {alands south and erst of TRUKY
L. Thev did not have enough planes -nd they were not so confident.

0« Did they ask the Jeponese frmy to help them?
Ly Yegy they recuested reinforcement from the /rmy end they got
some plenese. |

0« D1d they get enough plenes?

L. The Lrmy plenes emounted to sbout 300 at the maximum., The igea
was to combine the Lrmy and Nevy to meet the needs. It wrs not
the result of the Nevy requeste Higher forces in TOKYO decilded
to rcinforce thet =2ree, They were not sufficient,
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0. Do you consider thet the czrrier eir groups in the bsttle west
of the M/RIANAS in June 1944 were os well trzined as the pilots
in the Battle of MIDWAY?

Le The trzined pilots were not zs good as in the cese of MIDLWLY,

0. Whrt do you consider the reeson for the pilots in the bettle
of f MARIZNAS being not so well quslified es in MIDWAY?

A. In the crse of MIDWAY they had prepesration for the encounter,
whercas in the MARILNAS they hed not time and were rushed.

Q. Do yvou think the combrst experience of your cecrrier pilots were
mainteained throughout the period 1943 - 1944, or did the combat
celibre =2nd experience decline?

Le The skill of the pilots wes normel, but they lecked experience
becsuse they were on defense. |

0. Wes this lsck of skill and experience the result of leck of time
for training or reduction in the stenderds of treining®
Ae There wes insufficient time for proper training.

C. In the battle west of the MARIANAS, it is thought that you lost

precticelly 211 of your cerrier pilot strength, Was thet
correct? |
Ao Tt Wag glmost o totol 1088.

0. At that period.in the middle of 1944, were there other cerrier
piP groups in trainlngs
Le They were 2lmost unsble to trein any ship=-besed pllots.

N. "es the Naval air training ectablishment or organization able to
keep up with the demand for pilot treining throughout the war?
A. They could not very well meet the demands.

Qe Vhen you were on the Staff of the Combined Fleet from May to
October 1944, whet were your duties?
Ae I was in charge of operations,

0., Were you familiar with the plenning of the defense ef the
PHILIPPINES?
Ae Yes, I am very familiar with these operations.

Q. It is my understanding thaet the plan was called the SHOGO and
was made up by Imperiel Headquarters, Is this correct?

A. Yes, and before the plen wes made by Imperial Headquarters,
it h=d gone through 2 conference of the fleets.

0. Did the plan from Imperiel Heedquerters provide detelled ine
structions as to operaetions, or was it = general directive with
the deteils left to be worked out by the Combined Fleet?

A. The plen mede by Imperial Headquerters covered things generelly,

and specific deteils were made up by the Combined Fleet,

0. Did the plen issued by Imperial Hesdquerters assume any dete
for our atteck on the PHILIPPINES, or did it assume any place
where the attack would be lsunchec?

Ae They ossumed the plesce; they sssumed three places very roughly:
LUZON, the middle pert of the PHILIPPINES end the southern part.

0., Did they think sny one plsce wes more probrble?
Ae They did not sssume eny place specificelly, end the plen wes
made in cecse of invesion in one of the three,
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Approximstely on whet d-te was this plen issued?
Tt wes ~fter the Battle of the MARIANAS; 1t wes in August 1944,

In those plens whet arrengements were mede for coordination of
the Navy with Army and Navy land=-beased alr forces in the defense
of the PHILIPFINES?

Army and Nevy forces were to cooperate as closely as possiblej
the oir forces and the surfece forces were to cooperate., No
single control wes erected, but close cooperetion was mede .

We understood that at this time you yourself had some additionel
duties on the steff of the Southern Army? Is this correct?

T hed =dditionsl duties on the Staff of the Southern Army but

it wes rother nominol, I wes just sssigned to meke closer co-
ordinstion. I remeined at my reguler place in TOKYO, except
when I went on survey tripsj; I went down south severel times,

in August, October end December,

In September at the ssme time thet our forces were occupylng

PALAU and MOROTAI, our carriers sttacked the PFILIPFINES, Were
the effects of those attacks st 211 serious on the plenning of

the SHOGO Operation?

While the 1st Air Fleet wes assembling et CEBU for the preparetion
of the SHOGO Plen, they lost ebout 60 planes.

The question is whether the loss hindered the plan?

Although they did not chenge the plan moterislly, it hindered
execution of the plen; strength fell off ty the loss of the
attack on CERU. These raids helved the execution of the pleon.
Losses were not sctisfrctorily replaced and the originclly
planned strength wes not evaileble at the time of the invesion.

In October the Americesns attacked FCRMOG/.,
on later opersztions of the FORMOS:/ ettsck?
We lost quite o number of land-besed plenes, so when your inyesslon

came to LEYTE we hed very few plsnes availeble to oppose the
attack,

haet wes the effect

You mede the decision to send cerrier plsnes end pilots from the
3rd Fleet to FORMOSL at thet time es reinforcement. Why wes that
decision made?

The decision was mzde by the Commander of the Ceimbined Fleet,
TOYODA,

Whet was the reason for this decision?

It wes thought in the very beginning thet JIPLN geve your Fleet
a very big loss, This wes leter found to be a misteke; but that
thought mrde the decision to send es much reinforcement 2s posSs=
ible to give the Americrn Flect a bigger lossj; in e work, to
overwhelm them.

Is it correct to say then thet Admiresl TOYODZL sent down these
corrier pilots in an attempt to destroy our tesk force on the
base of exeggerated reports of the bettle?

Yes, the ides wes to destroy the Americ:n tesk force entirely.,

it thot time did Admirsl TOYOD/ believe there wes sufficient
chence of inflicting this destruction on our tesk forces to
justify teking awey ha2lf the plenes of the 3rd Fleet?

Although he pcrheps did not believe thet 1T would destroy the
Imericen task forces, it wes thought the most effective tactics
to cerry out the PHILIFPINE Operetion. However, Jepsnese plane
losses were much greester in comperison,meking leter LEYTE
defense weake
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0. "het wes the effcet of our B=2C ati~ck on FOT'I0OSA?

A. It did not rsve much effect on the future operetions; eltbhough
they lost zn ecronauticel depot in TAKAO, it did not «ffeet future
oper~tions. Eed the Bettle of the PFILIPPINES been prolonged, the
loss of this depot would h-ve hed en effect; but since the cempeign
was short, the effect wes not noticerble.

0. In regerd to tre plenning of the fleect movement in the defense
of the PFILIFPINZS, wes it not intended in the Combined Flcct tTo
anite fdmirel OZA'A end Admirel K'PITA, if possible, before our
attrok?

A. There —as neo intcntion to reorgenizec the fleet end the whole
plen wes to opcrete them seprrately from the INL:ND SRA enc LINGGA .
"hepe es such e desire but it wes impossible to do tret beceuse of
shortage of fuel end personnel.

C. T hed understood if our inveslon cenc @ montl: letcr, it would
heve been possible to vnite these two forces. OZA™A corld neve
seriled for LINGGA to combine, Is thet correct?

A. Onc month Would not hsve beecn cnougn.® 0f couvrsc, v h+¢d this 1n
mind snd dcsired it, hed *he treining of the cerrier pilots been
enousk. Tiven so, one month would not hsve been enovgh, Althouvgh
treining for carricr eir force continved, they never caugrt up with
the demend.

0. On o differant subjcct now, in regerd to the estteck et LETE
by ey of SURIGAO STRAIT, there were two forces thecre~one commendcd
by NTSFITTR: and onc by SEILA. “hy wes it thet two incepcndent
forces vrere sent to onc place ot one time to do one job?

A. Admirel SKETIA'S flect heprcncd to be there et the senc time,

In order to get to LEYTE they decidcd to combine, It wes not or-
iginellv plenncd thet Acdmirel cHIIA'S force stould teoke pert in
this souvtlern rction. It harncnéd only by & serics of goincldcnecs:
thot ¢ wes first ordercd to OKINA™A, then to MANILA b¥ BSYO o
cttsck your forcc but forrd it impossiblls end o vhile enrovic to
I"/NILA he ves given orcers to follow fdmirel NiSI'IMURS 'S force 1in
enn cttemnrt on LTYTT GULF. This wes truly en errencix to orr plen.

e "hen the Bebtle Weg Bncer ¥iey wheh ¥eg {s
femirel NISFINUY., end fémirel SFILL? Tic eit!
other or wers thev in conbined conmanc?

A. Thers wes no onc commend., It wes coorerrctive.

rcletionskip between
a7y ane  ctatrol Theé

G+ Ig it correet to sey thet the principel duty of “le Army eir
forcc in the PFILIPPIWT™S was to sftteck our trensrorEsy

A, In rédition to thet Army plcnes werc sunposed To cttrck the teosk
forccs too. This would be dons b the very cffective types of £t-
trck plenes gnc¢ elso high cless bombers.

N, “erc there sny rlens medc to give i
ag rc pesccé through the PEILIPPIITSY
A, Trc ordcr ves given thrt fighter protection skor:1d b: furnisted
if possible, but they covld not Co sO bIicsvsc of srortege of ges o
baf wer ther,

s Yhat wes Mémirel KURIIA'E TLi21 stpposcd to do?
L. Tis first missior in LEVTE wes to atteck transrort =nc lending
forces if nossible,

"9

e "het vee tFec mission of Admirel OZEVA'S flect?
A, "hce firet mission wes to decoy the Amcricen l'orccs nor noewey
Prory LTYSE CGULL,
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TRANSCRIPT of Interrogstion (Rear iAdmiral 1&%!&A$“Tgsgi§agel._ =

Qe Was this decoy mission part of the originel plean or wes it a
last minute decision? Vas it part of the original plan going back
to the August SHOGO?

he No, this was not the original SHOGO Plan, but it was in the
operetion plan issued by the Combincd Flect.

R. In your own view, your pcrscnal opinion, how far did this
operation carry throughj; where did it break down and why?%

L. I think the prlan was a very good one: but due to Camnage on the
alr forces in the FOREOSL Canpeign, and also since the cdarege they
inflicted on the imericons was very siall, the execution of this
plan was & failure.

Qe Do you think the land-based air force in the PEILIPPINES weas
Hot Buriticienty

Le When the Japanese forces care into tliie LEYTE rcgion, it was ime-
possikle to attack your task forces heavily; and therefore when.
the Japanese fleet approached LEYTE GULF, the flcet itself was
heavlly attacked and badly cameaged ty your task forces. This was
the consequence of the operation of FORIOSA and previously.

@. One of your officers told e one day that looking beek on it
now 1t appeared that thce whole opcration was useless, end dooincd
from the beginning by our sttacks on FOLOS.. Would vou zgree
with that stotement?

Ax» 10 WIght be possible to gay thet now:; thouegh right a2fter the
FOLLOSA Crnpeign I, nysclf thought we coulc zttack fairly well.

(}« Just one question of f=ct. On the rorning of 25th Octobzr
last yeer, why did not idmiral KURITA enter LEYTE GULFY
hs PDeceuse of shorteze of fuel. 1 wes not there o I do not khow.

e Porhisps you sgw the report on the section. What ressons were
2Aven 1n Tiie repari’s

ne 1 tTtnink there was a report given saying it was shortage of

gl 1

By Yes That a eor~ect déclsiony

e I cernot very well ssgy whether it was a corrccet decision. 1
heave no background to base Iy opinion because I wos aweyv from the
gtenics ¥ personel feelinfg 18 He conld pot heve very well donec
Colerwisey Without zny slr support.

=4

We Whaich brépon of The pllltery scrvicts, thet 18, the Lrry or
Nevye 40 you consicer had the most Influence in the deterpin-
Atlion of natvipnal polley prior to the beginnine of the war?®

he AYhiVe

e Did Thet influenct of the Lrey continue strong throurhout
the progress of the war?
A= I Think it contimued throurcnout the war.

s 4t Bhe end of the war when the final cecision haed to be i
whether to continue or not, wes the influence of the Lrrry sti
strongcrye

s I think that this decision to end the wer was in thec hands

ol the GATNUSHO t(Foreign Office)., L8 to the docision to end this

Wars great irlluence wse glven by the Foreign lidnister arnd the
Briperor scoptcd the opinlonas

aqac
g3 |

L—

Qe What influcncc do you think the war in EUROPE had on thc deel-
sion to comncnee hostilities in the Greatcr East ASIS Wor?

he I think there was no dircet irfluence of the Evronesn War on
the corr.encerent of'the aSli War,
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0. On the deccision to start the wor? :
L. ‘“hether there was ¢ war in EUROFE or not, the war with AiERICL
yjould heove comiicnced.

Q. Dic the progrecss of the Turopean Wer have any effcet on the
tining of the initiation of hostilities?
L 1 thigk there was IONCs

0. Ji6uiral, do you think the Navy as a whole was cager to councnce
the war or were they influcnced by the higher cceision ¥

L« The Nevy.es a whole wes not eager TO commence the wore L0eY
wnew the difficulties of war between AMERICA anc JiPLN, The Novy
kneir their capecity, and they knew that to continuc the wer the
principel part of the werfere would heve to ke carried on by the
Navy e

0. Vhich ceipaign, which series of orcrations throughout the
wholc PLCIFIC War, do you consicer the mostv decisive?®

i. T think feilurc of the LIDWAY Ceaiipaign was the Leginning of
total feilurc. |

Q. In your opinion what were thc baslc couscs, reosSOns, Ty Lhe
failure of J.LF.N to carry out her war ali's.

L. T think thcre arc many opinions; but the chief rcason 1 cen
zive is in thc beginning of thc war sverything went on successfully
until right beforc the MIDWLY Canpalgn, vvhich marked the cnd of

the succcssful ope-ation. They should hevce stoppcd to think of
defense, to consolicate.,

0. Getting into spceific ceuscs, could vou stote them in the orcer
of their inmportcnce? Lock of aireraft, leck of fucl, ctc.”?
L. Te Insur‘ieicney 1n gcientific or pacar rcscarche,

5. TLack of icchonicol akility, procuctive ability.

These tvo ceuscd the big d¢iffcrencce betwoon the Lhepiccn. ong
Jepencsc strecngthe Work was donc by ranpower where uicchianical
powcr such as the bulldozcrs the /Licricen usc was best. This nade
poor cfficiency in transport, subnarincs, poor air bnascse L¥fected
cverything.

0. Of the two mejor lincs oI assault—thet is, thc linc through
the S0L0.ONS, NE GUINLA, ana PHILIPFIFES, and thc assaull across
the P.CIFIC wvhich wes thc nore serious thrcet to Jd . Pl e

o o ymre confident thet wo eouldé repulsc an ~ttack across tho
P..CIFIC, but sincc you cane thc veay you ¢id, thc Japencsc VCTC
dividcd. The Ancricens uscd logicrl tactics with logie~l IOTrcC.s

Q. Lt what point in thc P.LCIFIC Vor did you think that failurc wos
incviteblc? |
Ls April or Lay 1943, 1 Wes VEry possiristic, sincc 1 kicenc staff
officcr of the Corbincd Flcot.

0. Yhat do you consiccr werc ticC principal cruscs for the dcefcat

of the Jepancsc 4Lir Forcc or for thc loss of eontrol of tho 21r7
L. Poor production and l-ck of fuel, hencc lcck of treinirg.




