
Building a learning 
network

Remember to tell participants there will be more practice time in different sessions. 



We are all learning 
things all the time.

[Facilitator]
We are all learning things all the time… because we are doing things all the time. 
The first access to knowledge is experience. 
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[Facilitator]
Experiential knowledge is defined as knowledge gained through experience, as 
opposed to that gained a priori, or through a textbook (called descriptive or 
propositional knowledge). [1]

Take the example of this kid. He doesn’t need to know about atmospheric pressure, 
evaporation, or the chemical composition of the soap, to have a successful bubble. 
He may do it once, and the second time, he might blow slower to get a longer bubble. 

Experiential knowledge is the first, most basic level of knowledge we develop, and the 
questions about why what happens happens, is what leads us to create more 
structured forms of knowledge. 



How can we capture 
experiential knowledge?

[Facilitator]
Capturing or documenting experiential knowledge is key to move from the anecdote 
into shared learning, a resource that others can both relate to and apply in their own 
context. 



Understanding 
what you learn
There are two key elements 
to experiential knowledge:

1. Process 

2. Assumptions  

Public Domain, NACA



Describing your process

Think of the steps you take to run a 
programmatic activity or event. 

● What do you achieve in each step? 
● Why is it important?

Example[3]:
To run an edit-a-thon, you need to:

1. Define a clear set of goals.
2. Determine logistics:

a. Size
b. Internet access
c. Computers
d. Refreshments
e. Access

3. Recruit active Wikipedia Editors and 
research experts

4. Determine how to create user accounts
5. Provide a way for people to find out about 

the event and sign up to attend
6. Have appropriate forms for data collection 

afterwards



Sample process map





Stating your assumptions
When you assume something, you 
believe without proof that something 
is true or that something will happen.

Reflecting back on your assumptions, 
after the activity took place, helps you 
to see what assumptions were correct 
and which ones were wrong, and 
adjust your activity as a consequence.

Example [4]:

We understand that extracurricular editing is competing 
for students' time with other priorities. For this reason, 
our target student group audience includes those who we 
consider "high achieving" in their field as well as those 
with the potential interest in Wikipedia editing.

We believe students involved in honor societies and other 
extracurricular student clubs are meeting to discuss topics 
they are passionate about. We posited that passion should 
lead to high-quality contributions to content gaps in their 
fields, and may lead to students continuing to edit 
Wikipedia after the term ends.

[Facilitator]
When a programmatic activity or event fails, it is usually related to a wrong 
assumption. We assume things will happen based on our previous experience, but 
until we try, we don’t know how it is going to work out. In the example, from Wiki Edu 
Foundation, the hidden assumption is that students would edit Wikipedia without any 
incentives. This was a wrong assumption. 



Activity time!

[Facilitator]
Work in pairs. Think of a programmatic activity you recently held, or one that you 
would like to hold in the near future. Document a general outline of the steps of the 
process, and write down one or two assumptions. 



How is what I learn 
relevant to the 
movement?



Wikimedia is a global movement whose mission is to bring 
free educational content to the world; through various 

projects, programs and chapters work, and the support 
structure of the non-profit Wikimedia Foundation, 

Wikimedia strives to bring about a world in which every 
single human being can freely share in the sum of all 

knowledge.

We are a global movement

(KL)
Some elements refer to a global scene: world; sum of all knowledge. 
Some elements refer to a local scene: projects, programs, chapters and… every 
single human being. But, is every chapter the same? Why or why not? Is every 
human being the same?



A network of 
knowledge

Within a specific location, there can 
be certain education, public policy, 
GLAM, community building needs 
that are relevant to that city / 
country. Making the context clear 
allows others to resonate with 
certain characteristics, and adapt 
your experience.  
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(MC)

How do you bring your local context to the world? How do you bring 
the world to your local context?

In the movement’s mission, global and local elements have to be combined to reach 
shared goals. 
Within a specific location, there can can be certain education needs that are relevant 
to that city / country (eg, professional training, educational software), as well as a 
certain cultural Agenda (eg., appraising of local history, awareness of local 
contemporary artists, etc). 

By identifying these needs on the local level, program leaders and community 
members can design projects that include global products, yet fit the local context in 
the appropriate way. 

This is known as Glocalization, a means of combining the idea of globalization with 
that of local considerations. The picture is a network analysis of the internet in 2005, 
and it helps us to describe how each node is unique, but still contributes to expanding 
the network even further.

When a program leader or wikimedia organization makes their context clear, they are 



making relevant why it is important to have Wikimedia programs (like Wiki Loves 
Monuments, Wikipedians in REsidence, etc) and products (like Wikipedia, Wikimedia 
Commons, Wiki Books, Wiki Voyage) in a certain location. 

Glocalization

https://en.wikipedia.org/wiki/Glocalization
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[Facilitator]
Look around you, stay up to date with the news from the movement. Who in the 
movement is in a context that is similar to yours? Which groups are working in your 
thematic area? Think of the things you have in common, and how you can support 
them, or how they could support you. 

Question to the group:
- Can anyone think of a Wikimedia group or community member that can relate 

to their work? 
- Who are they, and how would you connect with them? 



How can we 
document our 
processes and lessons 
learned?

[Facilitator]
We are going to go through 4 types of documentation that is good to communicate 
and share lessons learned. These are:

- Learning Patterns
- Learning Story
- Case studies
- Reports

Each adds a bit more complexity, reports being the most complex forms of 
documentation. 



Formats for documentation

Higher complexity

Lower complexity

Reports

Case Studies

Learning Stories

Learning Patterns



Learning 
patterns

● Learning Patterns are simple ways to share 
lessons. 

● Through problem and solution statements, 
they explain how to reproduce a successful 
strategy for executing or evaluating an 
activity. 

● Anyone can create a Learning Pattern on 
Meta Wikimedia. 

● Read more: Learning pattern library

CC BY SA 4.0, screenshots by María Cruz from the Learning Pattern Library

https://meta.wikimedia.org/wiki/Learning_patterns
https://meta.wikimedia.org/wiki/Learning_patterns/How_to_create_or_edit_an_article_in_terms_of_gender_approach
https://meta.wikimedia.org/wiki/Learning_patterns/How_to_create_or_edit_an_article_in_terms_of_gender_approach


Learning story

● A blog that focuses on one or multiple 
lessons learned during the implementation 
of a program or event. It’s goal is to put a 
lesson in context.

● It adds complexity to the Learning Patterns in 
that it explains the context, including 
assumptions, and after sharing a lesson 
learned, it closes by describing next steps. 

● Read more: 

○ "What I learned" blog series. 

○ Other learning stories in the Wikimedia 
blog. CC BY SA 4.0, screenshots by María 

Cruz from the Wikimedia Blog

https://blog.wikimedia.org/c/global/wikimedia-learning/what-i-learned/
https://blog.wikimedia.org/?s=What+I+Learned
https://blog.wikimedia.org/?s=What+I+Learned
https://blog.wikimedia.org/c/global/wikimedia-learning/what-i-learned/


Case studies
● Case studies document a program or project 

following a template with specific sections, 
and their main goal is to enable the 
reproduction of that program or project. 

● The sections include: what were the original 
goals, what activities took place, what is the 
context in which the program or project was 
implemented, and what were the outcomes. 
They could also include a how-to guide. 

● We are working to standardize case studies! 
If you have ideas, talk to us! 

● Read more: 
○ GLAM Model projects 
○ Education Case studies

CC BY SA 4.0, screenshots by María Cruz from the Outreach Wiki.

https://outreach.wikimedia.org/wiki/GLAM/Model_projects
https://outreach.wikimedia.org/wiki/Education/Case_Studies
https://outreach.wikimedia.org/wiki/GLAM/Case_studies/Catalonia%27s_Network_of_Public_Libraries
https://outreach.wikimedia.org/wiki/GLAM/Case_studies/Catalonia%27s_Network_of_Public_Libraries


Reports
● Reports have as main goal to document the 

details of a project, program, or grant. 

● They are more complex than learning stories 
or learning patterns, because they include 
more details and information about context, 
activities, and outcomes. 

● If it is a grant report, depending on the grant 
program, it can include several programs 
reported. 

● Read more:
○ Affiliate reports
○ Project reports
○ Rapid grant reports

CC BY SA 4.0, screenshots by María Cruz from the Meta wiki.

https://meta.wikimedia.org/wiki/Reports
https://meta.wikimedia.org/wiki/Grants:Project/Browse_reports
https://meta.wikimedia.org/wiki/Grants:Project/Rapid/Browse_reports
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report


Activity time!

Possible activities
- Think of one lesson you would like to share. Start writing a learning pattern or 

sketch out a learning story. 
- Think of a program that could be replicated elsewhere. Start a case study. Use 

a title, and sketch out sections the case study would have. 
- Have a grant to report? Outline the narrative, and think what metrics you want 

to include, and what will be your lessons learned. 



Contribute 
what you 
know; find 
what you are 
looking for. https://meta.wikimedia.org/

wiki/Wikimedia_Resource_
Center 

https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center
https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center
https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center


https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center


Thank you!
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Appendix



LEARNING 
STORY

To help communities assess needs and strengths 
and evaluate a program throughout its life.AIM

STRUCTURE

ACTIVITY OUTCOMES

MET TARGETED 
GOALS?

WHY IS THIS 
IMPORTANT?

WHAT COULD BE 
DONE 

DIFFERENTLY?

HOW DOES IT 
AFFECT THE 
PROGRAM?

OUTPUTS

MET TARGETED 
GOALS?

Facilitator:  A learning story is more complex because it includes more elements, but 
also the relations between those elements has to be clear. 
This flowchart shows possible paths, either for success, midway to success, or even 
failure. 



LEARNING 
STORY

To help communities assess needs and strengths 
and evaluate a program throughout its life.AIM

STRUCTURE

ACTIVITY HELD OUTCOMESOUTPUTS YES

NOThink 
again!

YES

Met targeted 
goals?

NEXT STEPS

Modify

Improve

End

Why is this 
important?

Why?

Facilitator: This is the same flowchart, broken up even more. 

Examples of learning stories:
● WM Thailand UG WLM Report. 
● WMF Book grants on Arabic Wikipedia blog. 

What to do when things don’t measure up? Check out this slide on “Framing your 
measures to tell the story you want”. 

https://meta.wikimedia.org/wiki/Grants:PEG/UG_TH/WLM_2014/Report
http://blog.wikimedia.org/2014/10/21/what-we-learned-from-making-book-grants-on-arabic-wikipedia/
https://commons.wikimedia.org/w/index.php?title=File%3AFrame_your_measures_to_tell_the_story_you_want.pdf&page=14


Facilitator:  Recognize in programs, often times one small element could be 
improved.  The program didn’t fail but an element of the program did and you would 
want to document that for continuous program improvement.



Learning 
story - 
Blog 
structure

Facilitator:  Recognize in programs, often times one small element could be 
improved.  The program didn’t fail but an element of the program did and you would 
want to document that for continuous program improvement.


