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Remember to tell participants there will be more practice time in different sessions.



We are all learning
things all the time.

[Facilitator]
We are all learning things all the time... because we are doing things all the time.
The first access to knowledge is experience.
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[Facilitator]

Experiential knowledge is defined as knowledge gained through experience, as
opposed to that gained a priori, or through a textbook (called descriptive or
propositional knowledge). [1]

Take the example of this kid. He doesn’t need to know about atmospheric pressure,
evaporation, or the chemical composition of the soap, to have a successful bubble.
He may do it once, and the second time, he might blow slower to get a longer bubble.

Experiential knowledge is the first, most basic level of knowledge we develop, and the
questions about why what happens happens, is what leads us to create more
structured forms of knowledge.



How can we capture
experiential knowledge?

[Facilitator]

Capturing or documenting experiential knowledge is key to move from the anecdote
into shared learning, a resource that others can both relate to and apply in their own
context.




Understanding
what you learn

There are two key elements
to experiential knowledge:

1. Process

2. Assumptions




Describing your process

Example[3]:

To run an edit-a-thon, you need to:
1. Define a clear set of goals.
2. Determine logistics:

a. Size
Think of the steps you take to run a b. Internetaccess
programmatic activity or event. ¢. Computers
d. Refreshments
. . e. Access
e What do you achieve in each step? 3. Recruit active Wikipedia Editors and
e Why is it important? research experts

4. Determine how to create user accounts

5. Provide a way for people to find out about
the event and sign up to attend

6. Have appropriate forms for data collection
afterwards
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Stating your assumptions

When you assume something, you
believe without proof that something
is true or that something will happen.

Reflecting back on your assumptions,
after the activity took place, helps you
to see what assumptions were correct
and which ones were wrong, and

adjust your activity as a consequence.

Example [4]:

We understand that extracurricular editing is competing
for students' time with other priorities. For this reason,
our target student group audience includes those who we
consider "high achieving" in their field as well as those
with the potential interest in Wikipedia editing.

We believe students involved in honor societies and other
extracurricular student clubs are meeting to discuss topics
they are passionate about. We posited that passion should
lead to high-quality contributions to content gaps in their
fields, and may lead to students continuing to edit
Wikipedia after the term ends.

[Facilitator]

When a programmatic activity or event fails, it is usually related to a wrong
assumption. We assume things will happen based on our previous experience, but
until we try, we don’t know how it is going to work out. In the example, from Wiki Edu
Foundation, the hidden assumption is that students would edit Wikipedia without any

incentives. This was a wrong assumption.




Activity time!

[Facilitator]
Work in pairs. Think of a programmatic activity you recently held, or one that you

would like to hold in the near future. Document a general outline of the steps of the
process, and write down one or two assumptions.




How is what | learn
relevant to the
movement?




We are a global movement

Wikimedia is a global movement whose mission is to bring
free educational content to the world; through various
projects, programs and chapters work, and the support
structure of the non-profit Wikimedia Foundation,
Wikimedia strives to bring about a world in which every
single human being can freely share in the sum of all
knowledge.

(KL)

Some elements refer to a global scene: world; sum of all knowledge.

Some elements refer to a local scene: projects, programs, chapters and... every
single human being. But, is every chapter the same? Why or why not? Is every

human being the same?




A network of
knowledge

Within a specific location, there can
be certain education, public policy,
GLAM, community building needs
that are relevant to that city /
country. Making the context clear
allows others to resonate with
certain characteristics, and adapt
your experience.

CC BY SA 25| The-Opfe. froje

(MC)

How do you bring your local context to the world? How do you bring
the world to your local context?

In the movement’s mission, global and local elements have to be combined to reach
shared goals.

Within a specific location, there can can be certain education needs that are relevant
to that city / country (eg, professional training, educational software), as well as a
certain cultural Agenda (eg., appraising of local history, awareness of local
contemporary artists, etc).

By identifying these needs on the local level, program leaders and community
members can design projects that include global products, yet fit the local context in
the appropriate way.

This is known as Glocalization, a means of combining the idea of globalization with
that of local considerations. The picture is a network analysis of the internet in 2005,
and it helps us to describe how each node is unique, but still contributes to expanding
the network even further.

When a program leader or wikimedia organization makes their context clear, they are



making relevant why it is important to have Wikimedia programs (like Wiki Loves
Monuments, Wikipedians in REsidence, etc) and products (like Wikipedia, Wikimedia
Commons, Wiki Books, Wiki Voyage) in a certain location.

Glocalization


https://en.wikipedia.org/wiki/Glocalization

[Facilitator]
Look around you, stay up to date with the news from the movement. Who in the

movement is in a context that is similar to yours? Which groups are working in your
thematic area? Think of the things you have in common, and how you can support
them, or how they could support you.

Question to the group:
- Can anyone think of a Wikimedia group or community member that can relate
to their work?
- Who are they, and how would you connect with them?



How can we
document our
processes and lessons
learned?

[Facilitator]
We are going to go through 4 types of documentation that is good to communicate
and share lessons learned. These are:

Learning Patterns
Learning Story
Case studies

Reports
Each adds a bit more complexity, reports being the most complex forms of
documentation.




Formats for documentation

Reports  Higher complexity
Case Studies
Learning Stories

Learning Patterns  Lower complexity




Learning
patterns

e Learning Patterns are simple ways to share
lessons.

e Through problem and solution statements,
they explain how to reproduce a successful
strategy for executing or evaluating an
activity.

e Anyone can create a Learning Pattern on
Meta Wikimedia.

e Read more:

Learning patterns/How to create or edit an article in terms of

gender approach

<Learning patterns

Contents [hide]

1 What problem does this solve?
2 What is the solution?

2.1 Things to consider

2.2 When to use
3 Endorsements
4 See also

4.1 Related patterns

4.2 Externallinks

4.3 References

‘What problem does this solve? edi)

Wikipedia faces a problem of gender gap. Just around the 8% of the
editors are women and exists a disparity in terms of content regarding
the women's articles. Also, the disparity is not only the amount of editors
who are women and the number of women' articles in Wikipedia but the
content of these articles has a major bias regarding gender. For this
reason and in order to improve the content in Wikipedia taking into
consideration the gender issue, Wikimedia Argentina has developed a
short guide, very easy, to help write articles with a gender perspective.

What is the solution? (edit]

Before each activity that may involve editing and improve Wikipedia and

A learning pattern for education-GLAM

Learning Pattern Library

How to create or edit an article
in terms of gender approach

problem

Wikipedia faces the challenge of
approaching properly the gender gap
issue in terms of its content.

solution

To implement a series of tips while editing
Wikipedia to include the gender
perspective within the articles

creator
+ Anna Torres (WMAR)

diectiss m

croated on 18:21, 16 December 2015 (UTC)  Status: DRAFT

its content we can follow this little guide of how to write an article in the encyclopedia considering the gender issue:

« Title: To name a woman’s article by her maiden name and then clarify whether she acquired a married name in the article.
« Women are not defined by their status as a male companion: the reference to being a woman, daughter, mother or wife

may appear in the personal life section, but not ily in the i
activities and

Start i lions by ibing their

not their gender, or family status.

« Do not use the term "woman of", use "husband and wife" or "husband" or "partner" or "partners" according to the
circumstances. You can say "is married to someone" instead of "is the wife of' because a woman does not belong to a



https://meta.wikimedia.org/wiki/Learning_patterns
https://meta.wikimedia.org/wiki/Learning_patterns/How_to_create_or_edit_an_article_in_terms_of_gender_approach
https://meta.wikimedia.org/wiki/Learning_patterns/How_to_create_or_edit_an_article_in_terms_of_gender_approach

Learning story

e Ablog that focuses on one or multiple
lessons learned during the implementation
of a program or event. It’s goal is to put a
lesson in context.

e It adds complexity to the Learning Patterns in
that it explains the context, including
assumptions, and after sharing a lesson
learned, it closes by describing next steps.

e Read more:
o blog series.

o

What I Learned

EDUCATION COMMUNITY
What I Learned: Improving the What I Learned: Wiki Photo
Armenian Wiktionary with the School in Serbia

help of students

\

COMMUNITY
“Wikicamps" for Armenian students have What I Learned: Wikipedia
expanded with Wiktionary.... Read more Education Program in

Argentina

By David Saroyan
Lilit Tarkhanyan
Maria Cruz

Samir Elsharbaty
February 1st, 2016

In this new blog series, we will share a story
CC BY SA 4.0, screenshots by Maria amonth that stems from the
Cruz from the implementation and practice of Wikimedia
programs in communities all over the werld.



https://blog.wikimedia.org/c/global/wikimedia-learning/what-i-learned/
https://blog.wikimedia.org/?s=What+I+Learned
https://blog.wikimedia.org/?s=What+I+Learned
https://blog.wikimedia.org/c/global/wikimedia-learning/what-i-learned/

GLAM/Case studies/Catalonia's Network of Public Libraries

< GLAM I Case studies

Case studies  —

Introduction [edi
“This case study covers the colaboration of a whole network of Catalan public libraries with Wikipecia & Wikimedia projects.
fooues on , the activities engaging the libraries and the influence and
impact of that intiative on ideas around open access and the Wikimedia community within the liraries sector.
Y C ase Studies document a pro gram or proj ect The program builds on a few important values: in a world of lots of information, librarians are references heroes; they have
research expertise; Wikimedia projects need expertise. Moreover, many fibraries want to have connection 10 local users who
: 7 7 1 are eager for knowledge. We explained Wikipedia as one more way to engage those knowledge seekers:social media is about
following a template with specific sections, et i s ek o o et P
an d th eir m ain g 0 al iS t 0 enabl e th e « Official name & URL of the project ca:Viquiprojecte:Bibliowikis (literal translation of Wikiproject:libraries)

« Case study written by: Carme Fenoll & Alex Hinojo

reproduction of that program or project. Mission and focus (eet

We approached the project with the following mission: If Wikipedia s a virtual (online) door to knowledge and libraries are a
real door (offline), we shouid work together 1o provide new levels of access to information.

e The sections include: what were the original | oo s
gOalS, What activities tOOk place, What iS the « Providing information to librarians on how to integrate Wikipedia into the daily work of a library

« Sharing the philosopl librarians (i.e. . knowledge sharing and open access to the results of this work)

Location of Catalonia in Europe 7

« Contributing alongside networks of lioraries or cultural i in open data and promotion of open access

context in which the program or project was i i Fmo s o
« Promoting spread of local contents related to the region and to library's specific knowledge (for theme libraries).

implemented, and what were the outcomes. Tt eatans an oo copyight s rotv Coon i
They could also include a how-to guide. History es)

Origins (edit]

Y We are Working to standardize case studies! ‘GLAM-Wiki projects in Catalonia started in 2010 with an iniial focus on Museurs. Thoso were mostly ntermationally

recognized institutions, such as Barcelona's Picasso Museum or Joan Miro Foundation joined the project; with their support,

If you have ideas, talk tO us! we were able to engage many others national, art & history museums.

During 2011 David Parrefio, a volunteer Wikimedian, became Wikimedian in Residence in a small beach town called

Pastngel. Ho veleaal 1o town sxpiig hebensite of colabort vih Wkined (5 s
wikimarkup, etc.). During this residency, he was based at the local library, where the librarian discovered the potential of these
e Read more: Kinofclabratons. Afer some monihs, this parulr Plahugeibraran was named head of Ctalan traris, Wo were so
R ¥ he & SRR s e ot ¢ e e
o lucky: It was a shortcut from a piot project to a national level scale. e i s o
Kick off: Let's do some training |edit]
fe) We had then some. \gs with the brand Public L ‘There we established both assumptions and expectations and set a very

basic first goal: assuming the fact that Wikipedia is now the basic source of information for citizens and liorarians' mission is to faciltate access to information; Catalan
Librarians should — at least — know how Wikipedia works.

CC BY SA 4.0, screenshots by Maria Cruz from the



https://outreach.wikimedia.org/wiki/GLAM/Model_projects
https://outreach.wikimedia.org/wiki/Education/Case_Studies
https://outreach.wikimedia.org/wiki/GLAM/Case_studies/Catalonia%27s_Network_of_Public_Libraries
https://outreach.wikimedia.org/wiki/GLAM/Case_studies/Catalonia%27s_Network_of_Public_Libraries

Reports

e Reports have as main goal to document the
details of a project, program, or grant.

e They are more complex than learning stories
or learning patterns, because they include
more details and information about context,
activities, and outcomes.

e Ifitisa grant report, depending on the grant
program, it can include several programs
reported.

e Read more:
(@)
(@)

& not only pcraton i
oo for Some of the local organisers with some of the &7
venmore  members of the international team at the Wikimedia
N Conference 2016
o iroject
I Jle to see if

Story [edit]
The beginnings

The article writing contest was held in the spirit of friendship. The unquantifiable aim of the project has always been the
peaceful and friendly collaboration among communities, some of which have been at war.

Just as last year, the contest began at a party for the 15th birthday of Wikipedia held at the historic Bochka restaurant in Kyi.
Wikimedia Ukraine offered assistance to Wikimedians of Bulgaria User Group for the project by putting one of their staff, Vira
Motorko to work 10 hours per week for the project.

Wikimedia Ukraine also offered advice by pointing out that Wikimedia Polska would be the best possible fiscal sponsor;
because they are the other large chapter in the region; have experience in organising contests with other affiiates in projects
as Wiki Loves Earth; and do not have problems, connected to their bank system, e.g. in Ukraine half of all money transferred
from abroad must be changed in the volatile local currency immediately.

International team

In the week following the launch, Wikimedia Polska also assigned one of
their staff, Natalia Szairan-Kozakowska, to work 10 hours per week for
the project The official international team was completed with the
inclusion of Bekhruzbek Ochilov. These officially named organisers were
s and Base.
Weekly percentage of biographies of women |t helping
- ek lor the
e o, which

¢ project and create initiatives to strengthen those areas which

leldina

Biographical articles per week and Articles pst
aboutwomen per week Mo

hga

asily

e were able
B

Liam Wyatt,
 joined this

CC BY SA 4.0, screenshots by Maria Cruz from the



https://meta.wikimedia.org/wiki/Reports
https://meta.wikimedia.org/wiki/Grants:Project/Browse_reports
https://meta.wikimedia.org/wiki/Grants:Project/Rapid/Browse_reports
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report
https://meta.wikimedia.org/wiki/Grants:PEG/UG_BG/CEE_Spring/Report

Activity time!

Possible activities
- Think of one lesson you would like to share. Start writing a learning pattern or
sketch out a learning story.
- Think of a program that could be replicated elsewhere. Start a case study. Use
a title, and sketch out sections the case study would have.
- Have a grant to report? Outline the narrative, and think what metrics you want
to include, and what will be your lessons learned.




Contribute
what you
know; find
what you are
looking for.



https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center
https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center
https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center

Wikimedia Resource Center

Find what you're looking for.

The Wikimedia Resource Center is a new portal designed to be a single point of entry for Wikimedians all

over the world to access specific Wikimedia resources, including documented best practices, program

support, toolkits, and financial resources. See disclaimer.

@ Not sure where to go? Try our walkthrough.

Search all resources

For Program Coordinators

Resources for people organizing initiatives,
including training and outreach programs.

For Developers

Resources for those who contribute code to
our projects, writing bots, Lua modules, and
contributions to MediaWiki itself.

View All D

Search Search full text

For Contributors

Resources for those who contribute content
to our projects.

For Affiliate Organizers

Resources for those with governance roles
in their affiliates, including chapter board
members.

Give F

Have any questions?

Ask a question

Recent questions

For an editathon | would like to make a list of
articles in a special category that are stubs (so
less than 2500 bytes or thereabouts). | see that
there is a page_len field set in the page table so
| was wondering if | could query this somehow
through the api? Question from Jane023 16:19, 25
January 2017 (UTC)

View discussion

Can one get a professional certification in
‘Wikimedia use for education? Pharos (talk)
19:08, 20 June 2017 (UTC)

View discussion

Is there a system in place to semi-automate the
renewal process for a WMF Rapid Grant?
Checkingfax (talk) 17:18, 2 July 2017 (UTC)

View discussion
Dear,

| am working on a separate wiki but this wiki
does not allow me to use annotated images. |
tried to export and import the
template:annotated_images_4, but this doesn't
work. How can | transfer the image annotations
to another wiki? Mactwyver (talk) 18:54, 12 July

017 1ITeY



https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center

Thank you!
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Appendix




LEARNING

To help communities assess needs and strengths

OUTCOMES

STORY AM
STRUCTURE
|
ACTIVITY OUTPUTS
MET TARGETED

WHAT COULD BE
DONE
DIFFERENTLY?

GOALS?

MET TARGETED

GOALS?

and evaluate a program throughout its life.

WHY IS THIS
IMPORTANT?

HOW DOES IT
AFFECT THE
PROGRAM?

Facilitator: A learning story is more complex because it includes more elements, but
also the relations between those elements has to be clear.
This flowchart shows possible paths, either for success, midway to success, or even

failure.




To help communities assess needs and strengths

LEARNING
STORY

AIM . .
and evaluate a program throughout its life.
STRUCTURE
— ACTIVITY HELD OUTPUTS YES OUTCOMES
I
Met targeted
goals?
Think = \ypy2 NO |
again! |
YES
. I
Modify Why is this
important?
Improve I
End NEXT STEPS

Facilitator: This is the same flowchart, broken up even more.

Examples of learning stories:
¢ WM Thailand UG WLM Report.
e WNMF Book grants on Arabic Wikipedia blog.

What to do when things don’t measure up? Check out this slide on “Framing your
measures to tell the story you want”.



https://meta.wikimedia.org/wiki/Grants:PEG/UG_TH/WLM_2014/Report
http://blog.wikimedia.org/2014/10/21/what-we-learned-from-making-book-grants-on-arabic-wikipedia/
https://commons.wikimedia.org/w/index.php?title=File%3AFrame_your_measures_to_tell_the_story_you_want.pdf&page=14

Little ‘f’ failure framing:

We planned this thing:
This is how we knew it wasn't working:________ _
We think that this wentwrong:________ _
Here is how to fix it:

W=

Problem Statement:
Big ‘F’ failure framing:

1. We planned this thing:
2. This is how we knew it wasn't working:________ _
3. There might have been some issues with our
assumption that:
4. If we tried it again, we might change:_________

Problem Statement:

Facilitator: Recognize in programs, often times one small element could be
improved. The program didn’t fail but an element of the program did and you would
want to document that for continuous program improvement.




What | Learned: [Program] [Country]

Paragraph 1: context and activity (50 words)
Trigger phrases:

°
“One of the goals we had..."
e a r I I I I I g Maybe open with an anecdote (something that someone said, something that happen during the activity).
S t O r — Paragraph 2: assumptions (focusing on specific lesson) (70 - 100 words)
Trigger phrases:
“We thought this would work because...”

“The context for this activity was optimal: (x), (v)..."

Paragraph 3: lesson learned (150 - 200 words)
Trigger phrases:
“One of the things we learned in the first X months / weeks of the program is that..."

Paragraph 4: where do we go from here? (100 words)

Trigger phrases:
“This reality made us rethink our program: we now need fo focus on...”

“Even though [studerts] didn't respond how we hoped they would, we want to continue down this path because...”

Facilitator: Recognize in programs, often times one small element could be
improved. The program didn’t fail but an element of the program did and you would
want to document that for continuous program improvement.




