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Saweda, Shigero

From Octoter 1939 to November 1940, I was Vice Chief of

the Generael Staff, The Chief of the General Staff during this timc

wes H,I.H, Prince Kanin,

In 1940, because of Germany's cxtraordincry victorics in
Jurope, her fame spread through all of Japan and soon tho view
became predominent in frmy eircles that Japen should use Germany's
power =nd influcnce to bring the China Incident to & favoreble
solution. The /.rmy was desirous of peace with China and so was
War Minister Genersl Hate, He alweys insisted that it wes most:
urgent to btring en c¢nd to the China Incident, The question wes,
how wes the Incident to be settled. It was Hrte's contention
thet the best woy to secure peece with China wes to reduce the
strength of the Japancsc troops in Chine. /Ls his first step in

this direction, he sought to deorease, in drawing up the Lrmy
budget for the yecer 1940, the number of Japanese troops in China
from 900,000 to 500,000, The General Steff was completcly opposcd
to such an amount of reduction and scid it wes impossible., The
mettor waa thon taken up end discussed between the Wer liinistor
and the Gonerel Steff cnd eventuslly the number of troops was

decreascd to betwsen 600,000 and 650,000,

Towards the end of June 1940, while I wes in Chine for
inspection of the operctions, I wes cclled back to Tokyo by en
urgent telegrem. I returned to find that the Cabinet, contrary
to the gencral desire of the Lrmy, weas egoinst entering into any
close conncctions with Germeny and thet its policy wes running

contrery to the preveiling opinion of the Lrmy, It wcs the crdent
dusire of Princc Kenin, Chief of the General Staff, to attein a
solution of thc Incident through use of Germeny and it wes about
the btoginning of July 1940 that he told me thet hce intended to
scceloretc peace with Chine through the mediatlions of Germeny ond
thet he intended to usc the Var Minister to breoek thc deadlock
botween the Lirmy and the Cabinet, So, he ordered mec to consult
with the officiels in the Var llinistry, with these ends in vicw,
/.ecordingly, I celled on the Vice linister of Wer, Lt. Gen, fLinemi
snd wo discusscd tho matter between tho two of us, Tho Vice
I7inister szid finally thet as long as the Chief of Staff did not
modify his view of using Germeny to accolerato peacce with China,
therc wes no alternctive but to chenge the prescnt Cabinct; that
in view of the character of the prescnt Cabinot, it was impossible
to comply with the Chicf of Steff's objective even If some changces
woere made among i1ts membors, Vhen I asked the Viece Minister if
thet wes elso the opinion of the Wer Minister, he informod me that
thet was not the opinion of General Hete, but it was the opinion

|4

i

— —— - —




Deec, Doce 2204 a .-
4y

of the Vice Minister and the men below him in the War linistry.

q I pointed out that the natter was of oxtreme importance as the

“ opinion of the Lormy in goneral end thet of the Cabinet were 1n
opposition to cach other and that we hed bettor mect agein after
I hed once nOre consultcd with the Chief of tho Gonerel Staff and

then I parted with him,

The Chicf of Goneral Steff, having heerd oy report stated
thet since his opinion represcented thet of tho me jority of the

Lrmy and that sincce sccording to the Vice Ministor there was no
other way but & chengc of Cebinct, wc must do our utmost to follow

that meothod and thet Lo WeS truly sorry for tho Wler lMinister that
; such en extremc meesure hed to be taken, but one must becar this
' for tho good of the country in such e vial national affelr. I
agein called on tho Vice Minister, statcd the deeision of the
Chizf of the. Goneral staff end learncd that Lnami had not changecd
his views sincc our previous noeting., Sanc days later by the ¢
ordors of Princc Kanin, T wrote a letter which in substancc statcd

" as follows: L ————————— ——
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s i | It i{s most urgent for Japen to cnd the Ching

i e Incidcnt as soon as possible. In order to schievo

\ his it is absolutocly necessaly to usc y influencc
‘ s na~povier of Gerneny. Fron my ob;E;vffggi of the

! attitude-of thc present Cabinst ,- belicve it is

1 unzble to tidg over this pres t difficult situation.
So, at this monfont it is pefessary to gsteblish a

' new snd stronger Cabige with the whole nation tehind
it, which will not Muve sut will carry outb policies

with ¢ firm hcpés With refdreqgd to the azbove, I
-| demend the WeT liinister to g:zﬁﬁﬁctigfhin a panner
f approp o to the situation, -
-\_‘
e languege used in the letter is the polite form. of

language” generelly used emong highrenking officers in the Militsry |
£ ng all government depertments, Llthough the word "rcalign” '
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1 Solf is not used, the letter_e%E55;l¥_IE2EiEEipﬁgi_ggﬁrg%glggprﬂf" \
- to resign e lotter wes sealcd end signed by Prince nk and

T - he ordered me to delliver it to Wer Minlster Heta. I did so. In |
this wey, Genercl Hate reccived the letter end I am not quite

’i suro but it mizht be the following day or the day efter thet
| Genersl Heta submitted his resignetion, end thon the Yonni Cabinct

[ resigned en bloc.

o —

) H.I.H. Prince Kanin, bosides being the Chief of the

| nanerel Staff, was & nmember of the Enperor's Household and ©

| Fethor of the Lrmy, in age, renk, experience ctc., end it was

i cuitc neturel thet Generel Hetea, although Vler llinister, nevertho-
\ lsss, &s r loyel sutject of the Imperor, Wes compclled to obey

his strong demand.

1 From thc beginning, the Yonai Cabinet hed been ©

B conscrvetive one and 1t was opposcd to the jdea of cooperation end

A tius with Germeny end to the usc of Germany in the settlement .ol

| the Chine Incident, Hence r majority of the /rmy branded the

” Yonei Cabinet £s 10O weak to settle the Chine Incident and &as
lrcking in ability to settle the ceneral situation. The intentlon

l of overthrowing the Yonci Cebinct and the plen to offect pecace by

1 using Gormony wes predominent in the /.rmy. Besldes, Viar Ministor

Hate was one of the supyorters of the Yonri Cebinct Policy. Hence




