


Project Goal:

Project Overview

The planned Tri-Rail Coastal Link service on the Florida
East Coast (FEC) railway corridor is a strategic investment in
South Florida’s transportation, quality of life and economic
future. The project makes some exciting changes to

existing Tri-Rail service and adds new service in the FEC
corridor to provide a convenient “one-seat” ride between
major markets, notably West Palm Beach, Boca Raton,

Fort Lauderdale and downtown Miami (Red Line). Tri-Rail
Coastal Link adds entirely new service between Jupiter and

downtown Fort Lauderdale (Green Line) to tie together the
coastal downtowns.
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The existing Tri-Rail service between Boca Raton and
the Miami Intermodal Genter (Blue Line) will continue
to provide the same convenient service to the Fort
Lauderdale and Miami International Airports. Service
levels for both weekdays and weekends are expected to
be similar to Tri-Rail on both the Red and Blue lines and
hourly during the peak on the Green Line. Trains will be
similar to Tri-Rail but stations, to the extent feasible, will

consider the urban or often downtown context and east/
west feeder connections.

Project Benefits

28,000

new permanent jobs

5580 million

in new residential development

5850 million

in new commercial development

18 million

in new municipal tax revenue

2,300 less tons

of C02 annually from vehicle emissions
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An alternative to 1-95...

PRICELESS!

Source: SFRTA Tri-Rail Coastal Link Economic
and Market Analysis, May 2013
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www.Tri-RailCoastalLink.com

Introduce New Commuter Rail Service in 85 miles of the FEC Corridor, between downtown Miami and

Jupiter, integrated with existing Iri-Rail service to provide enhanced Mobility, Economic Development
and Transportation Choice for Southeast Florida businesses and residents

Project Schedule

Project Development, a two-year long Federally
required process being led by the Florida Depart-
ment of Transportation, begins in early 2014,

According to the Federal Transit Administration,
Project Development is a complete environmental
review process including developing and reviewing
alternatives, selecting locally preferred alternative
(LPA), and adopting it into the fiscally constrained
long range transportation plan.

Revenue service could begin as early as 2018
but is largely dependent upon a new regional
funding source being secured and Federal
funding commitments.

Project Funding

The Tri-Rail Coastal Link will require both
capital funds to build the required infrastructure
(i.e., stations, track and trains) and operating funds

to run the trains, provide security and maintain the track
and stations.

The South Florida Regional Transportation Authority is
preparing a Tri-Rail Coastal Link financial plan and
working closely with the technical team to keep start-up
costs low and operating costs affordable.

Capital: The Tri-Rail Coastal Link Executive Steering
Committee has recommended that the region pursue a
Federal funding process: 50% federal; 25% state; and
25% local funds. While time consuming, the benefit of
pursuing Federal funding is that it makes the project
more affordable and lessens the burden on state and
local funds.

Operating: A new regional funding source is required to
cover annual operating costs. A portion of the new oper-
ating funds will cover the existing Tri-Rail operating and
maintenance costs. Florida Statutes adopted in 2012
require Tri-Rail to be locally funded within seven years.

Recommended Capital Funding Approach

Federal 50%

Local 25%
|

State 25%

ALLOCATED BY COUNTY

Tri-Rail Coastal Link Estimated Capital Costs
$600-S800M

www.Tri-RailCoastalLink.com



