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Introduction 
This document aims to provide a guide as to how Example Incorporated is to be set 
up; to define its structure, objects, powers, management and other relevant 
information. 
 
Association Structure 
The association is to use an incorporated association structure. 
 
Objects 
To provide relief from poverty and a referral service for people of the Bathurst region. 
Our beneficiaries are: the aged, indigenous persons, the disabled and those in 
poverty. 
 
Powers 
The organisation’s day-to-day management will be carried out by the association’s 
two executives, who are also members of the committee. 
 
The committee will make most management decisions that may have a large impact 
on the organisation. This committee will consist of two executives, a treasurer (or 
treasurers), a secretary and two ordinary members. Any decisions that all members 
should decide on will be handled by way of general meetings. 
 
Government 
The association is governed by its committee, its rules and the Associations 
Incorporation Act 1984. 
 
Members 
All members agree to comply with the rules determined by members and as 
amended from time to time. 
 
Non-Distribution of Funds 
Members will not be distributed the association’s funds. A member of the association 
who is employed by the association as such, is entitled to the award wage in 
payment for their services. 
 
All funds are to be put towards furthering the association’s objects. 
 
Amendments to the Constitution 
Amendments to the constitution must be approved by the normal process for 
questions at a general meeting. 
 
Dissolution 
Upon dissolution, the organisation will wind up operations and attempt to pay any 
outstanding debts. Members are limited from the liability of these debts as provided 
for in the rules of the association. 
 
Any funds left after payment of debts on dissolution will be donated to the charitable 
organisation of the member’s choice. 
 


