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Tools for Program & 
Event Organizers

Trevor Bolliger, WMF Product Manager



Talk to me any time about:
● Tools for Programs & 

Events
● Community Wishlist
● Anti-Harassment Tools
● Music recommendations

About me

https://meta.wikimedia.org/wiki/User:TBolliger_(WMF) 

https://meta.wikimedia.org/wiki/User:TBolliger_(WMF)


Community Tech

CC by SA 4.0, Anne Gomez

Meet the needs of active Wikimedia contributors for 
improved, expert-focused curation and moderation tools. 



https://meta.wikimedia.org/wiki/2017_Community_Wishlist_Survey/Results 

https://meta.wikimedia.org/wiki/2017_Community_Wishlist_Survey/Results


Background
● 3rd most supported proposal on the December 2017 Community 

Wishlist Survey

● New tools are frequently requested from program and event 
organizers

● The WMF’s Community Tech and Community Resources teams 
strongly believe there is an opportunity for improved tools



https://outreachdashboard.wmflabs.org 

https://outreachdashboard.wmflabs.org


Our project direction
● Build tools that complement the existing Outreach Dashboard

● Build tools that address different use cases than the dashboard 
currently serves. 

● Build granular, tactical tools for specific uses.

● In the end, we want to have a suite of interconnected tools that are 
useful to a wide audience.



Who we’re building for
● We want our suite of tools to serve all Program and Event organizers

● However, during development we will focus on limited-scope, 
tightly-defined target audiences, including:
○ Edit-a-thon organizers
○ GLAM content donation organizers
○ Photo drive organizers (e.g. Wiki Loves Monuments)
○ Editing workshop organizers
○ etc.



● First step will be to enumerate, or list out, all of these target 
audiences

● Second step will be to prioritize this list, based on who can benefit 
the most, the fastest, from new tools

Who we’re building for



Stages of an Event
AFTER

● Post-event evaluation 
& metrics reporting

● Post-event follow-up 
with participants 
and/or the affiliated 
organization

BEFORE

● Announcing an event 
to the public

● Reaching the desired 
potential participants 

● Registration

DURING

● Registration

● Wiki account creation

● Participant training

● Tracking of progress



Programs Survey
● The WMF ran a survey for Program/Event organizers in April 2018

● We received 31 responses from 27 different affiliates/groups

● Most common requests:
○ Ability to see data updated in real time during an edit-a-thon
○ On-wiki tools for event registration & article assignment 
○ Tools to help with cross-wiki events (incl. WikiData & Commons)
○ Ability to analyze first-time editors separate from power editors.



How you can help
● Find me and talk to me!

● Share use cases

● Follow up on our project page: 
meta.wikimedia.org/wiki/
Community_Tech/Tools_for_program_and_event_organizers  

https://meta.wikimedia.org/wiki/Community_Tech/Tools_for_program_and_event_organizers
https://meta.wikimedia.org/wiki/Community_Tech/Tools_for_program_and_event_organizers


Introducing: 
Grant Metrics

Leon Ziemba, English Wikipedia administrator 
& WMF Software Engineer



● Provide grantees a simple, easy to use tool for reporting 
their shared metrics, and removing the need for manual 
counting.

● Correct some of the known tool-related problems around 
collecting metrics, especially Wikimetrics.

Goals



● Counting things is boring, difficult and time-consuming.
● A lot of stuff is done manually.
● Privacy is important.
● Measuring retention is difficult.

Problems to solve



● Simplicity.
● Focused exclusively on tracking metrics.
● Focused on reporting outputs of the program.

How is Grant Metrics 
different?



















Feedback?
tools.wmflabs.org/grantmetrics

https://tools.wmflabs.org/grantmetrics


Introducing: Toolhub
James Hare, WMF Product Manager



We all know you can 
edit Wikipedia...

CC by SA 3.0, Wikipedia contributors



CC by SA 3.0, Nux



Wikimedians do 
many different kinds 

of work



Partnerships with 
cultural 

organizations

CC by SA 4.0, Nattes à chat



tools.wmflabs.org/glamtools/baglama2



Editing workshops

CC by SA 4.0, Avery Jensen



tools.wmflabs.org/grantmetrics



Writing code

CC by SA 4.0, Manfred Werner



paws.wmflabs.org



How do you find all 
these tools???



Toolhub is:
A new project to create a database of Wikimedia tools



Toolhub is:
Based on earlier tool categorization efforts, including 

Hay’s Tool Directory



Toolhub is:
Multilingual and international



Toolhub is:
A team effort.



You can help
Talk to us about your work.

What tools do you use?
What tools do not exist yet?

How do you learn about tools?
How do you share tools?



Let’s talk!

etherpad.wikimedia.org/p/ToolTime18

https://etherpad.wikimedia.org/p/ToolTime18


THANK YOU
Trevor Bolliger

WMF Product Manager
tbolliger@wikimedia.org

Leon Ziemba
WMF Software Engineer

musikanimal@wikimedia.org

James Hare
WMF Product Manager
jhare@wikimedia.org


